
 

 
  

GOVERNING BOARD AGENDA SPECIAL MEETING – Board Actions 

Tuesday, June 16, 2026 at 4:00 p.m. 

Duffy Community Center Multipurpose Room  

5145 E. Fifth Street Tucson, AZ 85711 

 
 

1. SCHEDULED EXECUTIVE MEETING - 4:00 p.m. 
 

1.1 Roll Call 

4:00 p.m. Board Member attendance was established via roll call. Those in attendance were 

Natalie Luna Rose, Val Romero, and Jennifer Eckstrom. Sadie Shaw and Ravi Shah were not 

present for roll call. 
 

1.2 Motion to Convene Executive Meeting 

4:00 p.m. 

 Motion to go into executive meeting at this time to consider one or more of the following 

matters: 

Moved by: Natalie Luna Rose; seconded by: Jennifer Eckstrom 

Yes: Natalie Luna Rose, Val Romero, and Jennifer Eckstrom 

Not Present at Vote: Sadie Shaw and Ravi Shah 

Motion Passed 3-0 
  

1.3 Student Matters 
 

1.4 Personnel Matters 
 

1.5 Discussion or Consultation with Attorney(s) 
 

1.6 Negotiations for the Purchase, Sale or Lease of Real Property 
 

1.7 Negotiations with Employee Groups 
 

1.8 Adjourn Executive Meeting and Reconvene Regular Meeting 
 

2. RECONVENE SPECIAL MEETING - CALL TO ORDER - 5:30 p.m. 
 

2.1 Roll Call 

5:59 p.m. Board Member attendance was established via roll call. Those in attendance were 

Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah. 
 

2.2 Land Acknowledgement Statement 

6:00 p.m. Avilette Salazar, 8th grader at Valencia Middle provided a greeting in English and 
the Yaqui Language. She then read the Land Acknowledgement Statement in both English 

and her Yaqui language. Ravi Shah commented. 
 

2.3 Pledge of Allegiance 



 

6:02 p.m. Pledge led by Avilette Salazar, 8th grader at Valencia Middle School, in English, 

Spanish, and the Yaqui language. Ravi Shah commented.  
 

2.4 Agenda Adjustments 

6:03 p.m. Dr. Trujillo recommended moving item 9.14 to follow item 6.1. By unanimous 

consent to move item 9.14 to follow item 6.1. 
 

3. AWARDS AND RECOGNITIONS 
 

3.1 Awards and Recognitions 

6:04 p.m. Details are available via the video and audio recordings on Diligent Community at 

https://tusd1-schooldesk.community.diligentoneplatform.com/Portal/. 
 

 
4. BOARD MEMBER ACTIVITY REPORTS 

 
4.1 Board Member Activity Reports 

6:17 p.m. Ravi Shah announced that we had Spanish interpretation for anyone who need 

interpreter services. 

Board members who reported activities were Val Romero, Natalie Luna Rose, Jennifer 

Eckstrom, Sadie Shaw, and Ravi Shah. 
 

5. CALL TO THE AUDIENCE 
 

5.1 Guidelines to Address the Board 

6:25 p.m.  

Ravi Shah closed the Call to the Audience at 6:46 p.m. 
 

6. COMMITTEE REPORTS 
 

6.1 Alternative Education Advisory Committee Quarterly Report 

6:46 p.m.  
 

7. CONSENT AGENDA (All items listed will be considered as a group with one motion. There will 

not be separate discussion of these items unless a Board Member so requests, in which case 

the item will be removed from the consent agenda and considered as a separate item.) 
 

7.1 Approval of Consent Agenda Items 7.2 through 7.5 

8:30 p.m.  

 Motion to approve consent items 7.2 through 7.5 

Dr. Trujillo recommends approval of consent items 7.2 through 7.5. 

Val Romero requested to pull item 7.2 to address separately. 

Resolution: Consent agenda items 7.2 and 7.3 through 7.5 were approved. Item 7.2 was 

pulled and addressed separately. 

Moved by: Natalie Luna Rose; seconded by: Ravi Shah 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

https://tusd1-schooldesk.community.diligentoneplatform.com/Portal/


 

7.2 Amendment I to the Lease with Crown Atlantic Company for the Cellular Tower at 

Whitmore Elementary School, with Authorization for the Operations Program Manager to 

Execute the Agreement 

8:31 p.m.  

 Motion to approve the lease amendment with Crown Atlantic Company for the Cellular 

Tower at Whitmore Elementary School, with authorization for the Operations Program 

Manager to execute the agreement. 

Moved by: Ravi Shah; seconded by: Jennifer Eckstrom 

Yes: Natalie Luna Rose, Jennifer Eckstrom, and Ravi Shah 

No: Val Romero and Sadie Shaw 

Motion Passed 3-2 
  

7.3 Approval to Award Request for Proposal (RFP) 27-016-TUSD1 - Locally Grown Specialty 

Produce 

 Motion to approve Request for Proposal (RFP) 27-016-TUSD1 - Locally Grown Specialty 

Produce. 

Dr. Trujillo recommends approval of consent items 7.2 through 7.5. 

Val Romero requested to pull item 7.2 to address separately. 

Resolution: Consent agenda items 7.2 and 7.3 through 7.5 were approved. Item 7.2 was 

pulled and addressed separately. 

Moved by: Natalie Luna Rose; seconded by: Ravi Shah 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

7.4 Resolution for a Reduction in Square Footage to the Arizona School Facilities Oversight 

Board 

 Motion to approve the resolution requesting the Arizona School Facilities Oversight Board 

approve a reduction in the reported square footage at the former Carson Middle School, 

former Lyons Elementary School, Davis Bilingual Elementary Magnet School, Miller 

Elementary School, and Rincon High School. 

Dr. Trujillo recommends approval of consent items 7.2 through 7.5. 

Val Romero requested to pull item 7.2 to address separately. 

Resolution: Consent agenda items 7.2 and 7.3 through 7.5 were approved. Item 7.2 was 

pulled and addressed separately. 

Moved by: Natalie Luna Rose; seconded by: Ravi Shah 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

7.5 Minutes of Tucson Unified School District Governing Board Meeting - June 9, 2026 

 Motion to approve the minutes of the Governing Board meeting held on June 9, 2026. 

Dr. Trujillo recommends approval of consent items 7.2 through 7.5. 

Val Romero requested to pull item 7.2 to address separately. 



 

Resolution: Consent agenda items 7.2 and 7.3 through 7.5 were approved. Item 7.2 was 

pulled and addressed separately. 

Moved by: Natalie Luna Rose; seconded by: Ravi Shah 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
 

 
8. PUBLIC HEARING 

 
8.1 Public Hearing for the FY2026-2027 Proposed Desegregation Budget for Tucson Unified 

School District 

8:22 p.m.  
 

9. ACTION ITEM(S) 
 

9.1 Approval of FY 2026-2027 Proposed Annual Expenditure Budget for Tucson Unified School 

District 

8:35 p.m.  

 Motion to approve the FY 2026-2027 Proposed Annual Expenditure Budget for Tucson 

Unified School District, as presented, and set the date and time for a public hearing for the 

budget adoption. 

Resolution: Motion to approve the budget as presented and to come back with the public 

hearing and final vote set for July. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.2 Administrative Appointments, Reassignments, and Transfers - Interim Principal, Marshall 

Elementary School 

8:12 p.m.  

 Motion to approve the selected candidate to serve as Interim Principal of Marshall 

Elementary School. 

Dr. Trujillo recommended approval of Siobhan Daniel to serve as the Interim Principal of 

Marshall Elementary School. 

Moved by: Val Romero; seconded by: Jennifer Eckstrom 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.3 Administrative Appointments, Reassignments, and Transfers - Interim Assistant Principal, 

Pistor Middle School 

8:15 p.m.  

8:16 p.m. Recessed meeting for pictures. 

8:22 p.m. Reconvened meeting. 



 

 Motion to approve the selected candidate to serve as Interim Assistant Principal of Pistor 

Middle School. 

Dr. Trujillo recommended approval of Annette Ochoa Bejarano to serve as Interim 

Assistant Principal of Pistor Middle School. 

Moved by: Natalie Luna Rose; seconded by: Sadie Shaw 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.4 Approval for Renewed Use of TUSD and Cooperative Contracts for Online Supplemental 

Curriculum Materials & Support Services for FY26-27 

9:08 p.m.  

 Motion to approve renewed use of TUSD and Cooperative Contracts for Online 

Supplemental Curriculum Materials and Support Services for FY26-27. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.5 Review, Approve, and Adopt the 2026-2027 Employee Agreement for Non-Bargaining 

Employees 

9:41 p.m.  

 Motion to review, approve, and adopt the 2026-2027 Employee Agreement for Non-

Bargaining Employees. 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.6 Review, Approve, and Adopt the 2026-2028 CWA Supervisory/Professional Agreement 

between Tucson Unified School District (TUSD) and Communications Workers of America 

(CWA) 

9:41 p.m.  

 Motion to review, approve, and adopt the 2026-2028 CWA Supervisory/Professional 

Agreement between Tucson Unified School District (TUSD) and Communications Workers 

of America (CWA). 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  



 

9.7 Review, Approve, and Adopt the 2026-20267 TEA White Collar and Food Service 

Agreement between Tucson Unified School District (TUSD) and Tucson Education 

Association (TEA) 

9:41 p.m.  

 Motion to approve and adopt the 2026-2027 TEA White Collar and Food Service 

Agreement between Tucson Unified School District (TUSD) and Tucson Education 

Association (TEA). 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.8 Review, Approve, and Adopt the 2026-2027 TEA Consensus Agreement between Tucson 

Unified School District (TUSD) and Tucson Education Association (TEA) 

9:41 p.m.  

 Motion to approve and adopt the 2026-2027 TEA Consensus Agreement between Tucson 

Unified School District (TUSD) and Tucson Education Association (TEA). 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.9 Review, Approve, and Adopt the 2026-2027 Meet and Confer Agreements for ELI 

Administrators, Psychologists, and Research Project Managers between Tucson Unified 

School District (TUSD) and Educational Leaders, Inc. (ELI) 

9:41 p.m.  

 Motion to review, approve, and adopt the 2026-2027 Meet and Confer Agreements for ELI 

Administrators, Psychologists, and Research Project Managers between Tucson Unified 

School District (TUSD) and Educational Leaders, Inc. (ELI). 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.10 Review and Approve the Memorandum of Agreement (MOA) 2026-2027 Tucson Education 

Association (TEA) Consensus Agreement Changes for Counselors Coverage and 



 

Elementary Combination Classes, with Authorization for the Chief Financial Officer to 

Execute the Agreement 

9:41 p.m.  

 Motion to approve the Memorandum of Agreement (MOA) 2026-2027 Tucson Education 

Association (TEA) Consensus Agreement changes for Counselors Coverage; Elementary 

Combination Classes, with authorization for the Chief Financial Officer to execute the 

agreement. 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.11 Review and Approve the Memorandum of Agreement (MOA) 2026-2027 Tucson Education 

Association (TEA) Consensus Agreement Changes for Elementary Over Consensus Cap 
Compensation, with Authorization for the Chief Financial Officer to Execute the 

Agreement 

9:41 p.m. 

 Motion to approve the Memorandum of Agreement (MOA) 2026-2027 Tucson Education 
Association (TEA) Consensus Agreement changes for Elementary Over Consensus Cap 

Compensation, with authorization for the Chief Financial Officer to execute the 

agreement. 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.12 Review and Approve the Memorandum of Agreement (MOA) with Tucson Education 

Association (TEA) Consensus Agreement for White Collar and Food Service Employee's 

Professional Development Reimbursement for the 2026-2027 School Year, with 

Authorization for the Chief Financial Officer to Execute the Agreement 

9:41 p.m. 

 Motion to approve Memorandum of Agreement (MOA) with Tucson Education Association 

(TEA) Consensus Agreement for White Collar and Food Service Employee's Professional 

Development Reimbursement for the 2026-2027 School Year, with authorization for the 

Chief Financial Officer to execute the agreement. 

Ravi Shah proposed combining items 9.5 through 9.12 (employee agreements and MOAs) 

for one vote. By unanimous consent to combine items 9.5 through 9.12 (employee 

agreements and MOAs) for one vote. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 



 

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

Motion Passed 5-0 
  

9.13 Approve the Extension of the 2024-2026 Memorandum of Understanding for Blue Collar 

Employees (AFSCME MOU) between Tucson Unified School District (TUSD) and American 

Federation of State, County and Municipal Employees (AFSCME) 

9:47 p.m.  

 Motion to approve the Extension of the 2024-2026 Memorandum of Understanding for 

Blue Collar Employees (AFSCME MOU) between Tucson Unified School District (TUSD) and 

American Federation of State, County and Municipal Employees (AFSCME). 

Moved by: Sadie Shaw; seconded by: Jennifer Eckstrom 

Yes: Natalie Luna Rose, Sadie Shaw, Jennifer Eckstrom, and Ravi Shah 

No: Val Romero 

Motion Passed 4-1 
  

9.14 Alternative Education Advisory Committee Recommendation to Make DAEP (District 

Alternative Education Program) Mandatory 

7:12 p.m.  

  

Motion to approve the Alternative Education Advisory Committee's recommendation to 

make DAEP (District Alternative Education Program) mandatory. 

Motion by: Sadie Shaw; seconded by: None 
 

10. STUDY/ACTION ITEM(S) 
 

10.1 Governing Board Policy IJND - AI Use in Education (Revision) - FIRST READ 

9:47 p.m.  

 Motion to approve the attached proposed revisions to Policy IJND for posting on the 

Governing Board Policy website for public comments prior to bringing back for second 

reading. 

Moved by: Ravi Shah; seconded by: Natalie Luna Rose 

Yes: Natalie Luna Rose, Jennifer Eckstrom, and Ravi Shah 

No: Val Romero and Sadie Shaw 

Motion Passed 3-2 
 

 
11. STUDY/INFORMATION ITEM(S) 

 
11.1 TUSD Enrollment Stabilization Campaign - SY26-27 and Beyond 

10:03 p.m. MOVED TO JULY 14 MEETING 
 

12. FUTURE MEETING DATES and AGENDA ITEM(S) 
 

12.1 Future Meeting Dates and Agenda Item(s) 

10:04 p.m. 
 



 

13. ADJOURNMENT 
 

13.1 Adjourn Meeting 

10:04 p.m. Ravi Shah adjourned the meeting. 

 

 


