TUCSON UNIFIED

SCHOOL DISTRICT

GOVERNING BOARD AGENDA SPECIAL MEETING - Board Actions

Tuesday, May 26, 2026 at 4:30 p.m.
Duffy Community Center Multipurpose Room
5145 E. Fifth Street Tucson, AZ 85711

1. SCHEDULE EXECUTIVE MEETING - 4:30 p.m.

1.1

1.2

1.3
1.4
1.5

Roll Call

4:33 p.m. Board member attendance was established via roll call. Those in attendance were
Natalie Luna Rose [via phone], Val Romero, and Ravi Shah. Sadie Shaw and Jennifer
Eckstrom were not present for roll call.

Motion to Convene Executive Meeting
4:34 p.m.

Motion to go into executive meeting at this time to consider one or more of the following
matters:

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, and Ravi Shah
Motion Passed 3-0

Personnel Matters
Negotiations with Employee Groups

Adjourn Executive Meeting and Reconvene Regular Meeting

2. RECONVENE SPECIAL MEETING - CALL TO ORDER - 5:30 p.m.

2.1

2.2

2.3

2.4

Roll Call

5:31 p.m. Board member attendance was established via roll call. Those in attendance were
Natalie Luna Rose, Val Romero, and Ravi Shah. Sadie Shaw and Jennifer Eckstrom were not
present for roll call. Sadie Shaw arrived at 5:40 p.m.

Land Acknowledgement Statement
5:32 p.m. Ravi Shah, Board President, read the Land Acknowledgement Statement.

Pledge of Allegiance
5:32 p.m. Pledge led by Ravi Shah, Board President.

Agenda Adjustments

5:33 p.m. Dr. Trujillo recommended pulling item 7.3 and to move items 7.1, 7.2, and 7.4-7.9 to
follow Call to the Audience, and move item 9.1 to follow appointments. By unanimous



consent to pull item 7.3 and to move items 7.1, 7.2, and 7.4-7.9 to follow Call to the Audience,
and move item 9.1 to follow appointments.

AWARDS AND RECOGNITIONS

3.1 Awards and Recognitions

5:34 p.m. Details are available via the video and audio recordings on Diligent Community at
https://tusd1-schooldesk.community.highbond.com/Portal/.

BOARD MEMBER ACTIVITY REPORTS
4.1 Board Member Activity Reports

5:39 p.m. Board members who reported activities were Val Romero, Sadie Shaw, Natalie
Luna Rose, and Ravi Shah.

CALL TO THE AUDIENCE

5.1 Guidelines to Address the Board
5:52 p.m.

Ravi Shah closed Call to the Audience at 6:32 p.m.

Motion to extend Call to the Audience to allow the last four speakers to be heard.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah

Motion Passed 4-0

CONSENT AGENDA (All items listed will be considered as a group with one motion. There will
not be separate discussion of these items unless a Board Member so requests, in which case
the item will be removed from the consent agenda and considered as a separate item.)
6.1 Approval of Consent Agenda Items 6.2 through 6.6
8:02 p.m.
Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah

Motion Passed 4-0

6.2 Approval to Award Request for Proposal (RFP) 26-049-TUSD1 - Secondary Spanish
Language Arts (SLA) Core Curriculum Adoption

Motion to approve Request for Proposal (RFP) 26-049-TUSD1 - Secondary Spanish
Language Arts (SLA) Core Curriculum Adoption.

Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose

Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah


https://tusd1-schooldesk.community.highbond.com/Portal/
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6.3

6.4

6.5

6.6

Motion Passed 4-0

Approval to Award Request for Proposal (RFP) 27-011-TUSD1 - Athletic Training
Outsourcing of Services

Motion to approve Request for Proposal (RFP) 27-011-TUSD1 - Athletic Trainer
Outsourcing of Services.

Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Approval to Award Invitation for Bid (IFB) 27-007-TUSD1 Dry Goods and Shelf Stable Fruits
and Vegetables

Motion to approve Invitation for Bid (IFB) 27-007-TUSD1 Dry Goods and Shelf Stable Fruits
and Vegetables.

Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Approval of Purchase/ Renewal of Liability, Property, Pre-Paid Legal, Automotive,
Workers' Compensation and other Services from the Arizona School Risk Retention/The
Arizona School Alliance for Workers' Compensation Inc., with Authorization for the
Superintendent or Designee to Execute Coverage Documents

Motion to approve all insurance coverage and options as proposed, with authorization for
the Superintendent or designee to execute coverage documents.

Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Minutes of Tucson Unified School District Governing Board Meetings - May 12,2026
Motion to approve the minutes of the Governing Board meeting held on May 12, 2026.
Dr. Trujillo recommends approval of the Consent Agenda items 6.2 through 6.6.
Resolution: Consent Agenda items 6.2-6.6 were approved.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah

Motion Passed 4-0

ACTION ITEM(S)



7.1

7.2

7.3

7.4

7.5

Administrative Appointments, Reassignments, and Transfers — Deputy Superintendent
6:32 p.m.

Motion to approve the selected candidate to serve as Deputy Superintendent.

Dr. Trujillo recommends approval of Shawna Rodriguez to serve as the Deputy
Superintendent.

Moved by: Natalie Luna Rose; seconded by: Ravi Shah
Yes: Natalie Luna Rose, Val Romero, and Ravi Shah
No: Sadie Shaw
Motion Passed 3-1

Administrative Appointments, Reassignments, and Transfers - Interim Assistant
Superintendent

6:37 p.m.

Motion to approve the selected candidate to serve as Interim Assistant Superintendent.

Dr. Trujillo recommends approval of Jon Lansa to serve as the Interim Assistant
Superintendent for the 2026-2027 School Year.

Moved by: Natalie Luna Rose; seconded by: Ravi Shah
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Interim Director, Grants &
Federal Programs

ITEM PULLED

Administrative Appointments, Reassignments, and Transfers - Interim Director, Language
Acquisition
6:40 p.m.
Motion to approve the selected candidate to serve as Interim Director, Language
Acquisition.
Dr. Trujillo recommends approval of Anna Manzano to serve as the Interim Director of
Language Acquisition for the 2026-2027 School Year.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah

Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Interim Principal,
Innovation Tech High School

6:44 p.m.
Motion to approve the selected candidate to serve as Interim Principal of Innovation Tech
High School.

Dr. Trujillo recommends approval of Margarito Casillas to serve as the Interim Principal of
Innovation Tech High School for the 2026-2027 School Year.



7.6

1.7

7.8

7.9

Moved by: Natalie Luna Rose; seconded by: Ravi Shah
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Interim Principal, C.E. Rose
K-8 School

6:47 p.m.
Motion to approve the selected candidate to serve as Interim Principal of C.E. Rose K-8
School.

Dr. Trujillo recommends approval of Chantal Ralls to serve as the Interim Principal of C.E.
Rose K-8 School for the 2026-2027 School Year.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Interim Principal, Bonillas
Traditional Elementary Magnet School

6:50 p.m.
Motion to approve the selected candidate to serve as Interim Principal of Bonillas
Traditional Elementary Magnet School.

Dr. Trujillo recommends approval of Claudia Perez to serve as the Interim Principal of
Bonillas Traditional Elementary Magnet School for the 2026-2027 School Year.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Interim Principal, Dunham
Elementary School

6:53 p.m.
Motion to approve the selected candidate to serve as Interim Principal of Dunham
Elementary School.

Dr. Trujillo recommends approval of Mary Anderson to serve as the Interim Principal of
Dunham Elementary School for the 2026-2027 School Year.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Administrative Appointments, Reassignments, and Transfers - Assistant Principals
6:55 p.m.
6:56 p.m. Recessed meeting for pictures.

7:05 p.m. Reconvened meeting.



7.10

7.11

7.12

Motion to approve the selected candidates to serve as Assistant Principals in Tucson
Unified schools.

Brian Alday - Assistant Principal, Tucson High Magnet School
Christopher Lambert - Assistant Principal, Tucson High Magnet School
Katherine McDonald - Assistant Principal, Tucson Unified Virtual Academy (TUVA) K-12
Andrea Ayala - Interim Assistant Principal, Catalina High School.
Mackenzie Garcia - Interim Assistant Principal, C.E. Rose K-8 School
Ricky Torres - Interim Assistant Principal, Roskruge Bilingual K-8 Magnet School
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Approval of the FY2026-27 Override-Funded Compensation Increases and Salary
Schedules for TEA Consensus and Substitute Teachers

8:03 p.m.
Motion to approve the compensation increases and salary schedules for TDR-A, TDR-B,

ExEd, and Substitute Teachers, including leased and return to work employees, effective
for the 2026-27 fiscal year.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Approval to Increase the Classroom Site Fund-Supplemental Base Pay for the 2026-27
Fiscal Year

8:11 p.m.
Motion to approve a $1,000 increase to the Supplemental Base Pay for the 2026-27 fiscal
year for eligible employees effective July 1, 2026.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

Approval of Contracts for Return to Work (RTW) Teachers, RTW Counselors, and Second
Semester Teacher Hires of the Tucson Unified School District for the 2026-2027 School
Year

8:13p.m.
Motion to approve contracts for Return to Work (RTW) Teachers, RTW Counselors, and
Second Semester Teacher Hires for the 2026-2027 School Year.
Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0



7.13 Approval of Contracts for Non-Bargaining Administrative Employees (NBE) and Members
of the Superintendent’s Leadership Team (SLT) of the Tucson Unified School District for
the 2026-2027 School Year

8:16 p.m.
Motion to approve contracts for Non-Bargaining Administrative Employees and Members

of the Superintendent's Leadership Team (SLT) of the Tucson Unified School District for
the 2026-2027 school year.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose, Val Romero, and Ravi Shah
No: Sadie Shaw
Motion Passed 3-1

7.14 Approval to Procure Goods and Services for Quarter 4 FY25-26 and Quarter 1 FY 2026-27
Bond Project Priorities

8:28 p.m.

Motion to grant authority to the Purchasing Director, in conjunction with the Bond
Program Manager, to procure goods and services using approved TUSD and Cooperative
Contracts for the next wave of bond projects, not to exceed $72,691, where single

purchases may exceed $250,000.00 or for cumulative purchases with Cooperative
Contract vendors in excess of $250,000.00.

Moved by: Val Romero; seconded by: Ravi Shah
Yes: Natalie Luna Rose, Val Romero, Sadie Shaw, and Ravi Shah
Motion Passed 4-0

8.  STUDY/ACTION ITEM(S)

8.1 Governing Board Policy IJND - Al Use in Education (Revision) - FIRST READ
8:35p.m.
Motion to approve the attached proposed revisions to Policy IJND for posting on the

Governing Board Policy website for public comments prior to bringing back for second
reading.

Moved by: Ravi Shah; seconded by: Natalie Luna Rose
Yes: Natalie Luna Rose and Ravi Shah
No: Val Romero and Sadie Shaw

Motion Failed 2-2

9. STUDY/INFORMATION ITEM(S)
9.1 TUSD Enrollment Stabilization Campaign SY2026-2027
7:05 p.m.

9.2 Review Process of Renaming TUSD Facilities under Governing Board Policy FF
9:00 p.m.



10.

11.

FUTURE MEETING DATES and AGENDA ITEM(S)

10.1 Future Meeting Dates and Agenda Item(s)
9:10 p.m.

ADJOURNMENT

11.1 Adjourn Meeting
9:11 p.m.



