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Strategic Priority 1:
Reflective Curriculum

TUSD will have classroom curricula, instruction and
professional development that integrate diversity and
high expectations for all students.

Year 2 Goal: Establish and maintain ELA and Social
Studies Courses for K-8.



The TUSD curriculum is multicultural foundationally. Here is an example of a multicultural

infused unit that aligns to the 4th grade / 4th Quarter ELA curriculum map.

ELA Unit Overview
4% Grade, 4" Quarter, 3-5 weeks
Migration/Immigration in United States

Unifving Concept:

Tourneys and Explorations i United States

Overview:

students will learn the history and importance of migration within the TUhited States. Students will evaluate how and why people made journeys; leamn
how people overcame certain obstacles through migration, and budding a commmunity with multiple perspectives. Students will discover authors™ motives

while reading lterature and mformational texts, and mterpreting thew characters Students will apply this learming to thewr own practices as readers and
Writers,

Purpose:

The AZCCES require students to read, write and communicate using grade level texts This umt prowdes opportunties for students to mteract with
complez, pared mformational texts and practice narrative and persuastve writing i a vanety of ways (whole class, small groups, and mndependently)
focusing on essays and sumnmarizing,

Endwing Understandings: Essential Questions:
o The journey 15 not the destination o What challenges do people face when settling i anew land?
Additional Endwing Understandings o What factors might people think about before deciding to start new lives?
o Migration 15 moving from one place to another. o What factors might people think about before deciding to start a journey?
o People migrate for many reasons: job oppottunity, escaping, fatily,

health, acts of nature.




Strategic Priority 2:
Recruitment and Retention of Diversity
TUSD will actively recruit, hire, train and work to retain

teachers, administrators and staff who reflect its
student population.

Year 2 Goal: |dentify higher level institutions with high
ethnic diversity and target and begin recruitment.



Sites with certificated staff less than Sites with certificated staff less than
5% ethnic diversity Reported SY14-15 5% ethnic diversity as of 1/29/16

e Collier* 100% white * Collier* 100% white

When positions become open at this site, the district is committed to do
targeted recruitment for diversity.

*Collier does have an African American Principal and has not experienced
vacancies this year.



Additional Information

* |dentify higher level
institutions with high ethnic
diversity and target and begin
recruitment.

* Recruit at 4 HACU member
institutions and 4 HBCU
institutions.

Identify at least ten minority
certified staff members
interested in administration
positions and recommend
them to the Leadership Prep
Academy.

HBCU HACU

Huston-Tillotson University Cal State Long Beach

Tuskeegee University New Mexico State University
University of Nevada at Las

Prarie View University Vegas

University of New Mexico

Fisk University

Ethnicity

Number of Participants

African American

Anglo

Hispanic

Total Participants




Strategic Priority 3:
World Language Options

TUSD will increase and support its foreign language
options for all students.

Year 2 Goal: Pilot elementary schools will establish an
after-school foreign language program that follows
their feeder patterns.



World Language Feeders
Spanish — 1) Existing TWDL schools = Pueblo HS

2) Roberts/Naylor K-8 = Rincon HS
Arabic — 1) Safford K-8 = Cholla HS (existing IB)

Maxwell K-8 -~/
2) Wright ES = Doolen MS - Catalina HS

Korean — 1) Fruchthendler K-5 - Sabino HS
(TKAP) SecristMS A
(TKAP) Magee MS A

Chinese — Soleng Tom ES - Gridley MS = Sahuaro HS



World Language Feeders
Year to Date Actions

- Aligned job posting by language group with existing job descriptions

Both certified and classified positions written, submitted, and posted
Created interview questions and interview committee identified

Interviews scheduled and conducted for Spanish & Chinese Mandarin
Discussed implementation plan with all principals of selected schools
Modified from an afterschool program to a push in model throughout the day

Languages and locations:

Fruchthendler (Korean) — operating at optimal capacity & began 8/4/15
Roberts Naylor (Spanish) — instructor hired & began 12/14/15

Soleng Tom (Chinese Mandarin) - instructor hired & began 1/4/16
Wright & Morgan Maxwell (Arabic) - still in process
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Strategic Priority 4.
Advanced Learning Opportunities
TUSD will ensure equitable access to advanced learning

opportunities (e.g. Honors, Dual Language, AP, IB,
GATE, & College Prep programs) for all students.

Year 2 Goal: Establish entry pathway expectations into
the Advanced Learning Experiences.



Entry Pathway into ALE

* We are working hard on entry pathways to ALEs:

— District Wide GATE Testing at 15t and 5" Grade is
complete

— Area Wide UHS Testing in 7t" Grade is happening
— AP potential Report Training will be on March 9th
— 10 sites are signed up for AVID training

— AP Tutoring, Test Prep, Mentoring, and Bootcamp
are in the works!



AVID Summer Training

AVID Summer Institute
Denver, CO, July 6-8, 2016

Booth Fickett Math/Science
Magnet School

Pistor Middle School
Secrist Middle School
Valencia Middle School
Catalina High School

Cholla High Magnet School
Pueblo Magnet High School

AVID Path to Schoolwide
Gilbert, AZ, June 1-2, 2016

e Doolen Middle School

e Utterback Middle Magnet
School of the Arts

* Palo Verde High Magnet
School



Enrollment in TUSD Pre-AP Honors Classes by Ethnicity and Year



Strategic Priority 5:
Community Engagement

Strengthen and increase its community engagement (e.g.
families, businesses, nonprofits, higher education, and
faith-based organizations) 5 year vision: A system where
children and families have what they need to be successful.

Year 2 Goal: Establish and maintain four Family
Engagement Centers
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Adult English Language Acquisition
Classes are a Huge Success at Wakefield



Catalina and Southwest
Family Resource Centers
are projected to open by May 31, 2016.




Approximately 50 updated surveys have been

completed by parents, In

both English and

Spanish, and collected by staff attending events

at a various venues. We wi
the survey to guide offeri
Resource Ce

| continue to collect
ngs at the Family

nters.









