REGULATION TITLE: Reduction in Force
Guidance

Tucson, Arizona

POLICY REGULATION CODE: GCOA - R

When it is necessary to reduce certificated teachers at a school, the Principal shall first
determine what content area needs to be reduced. Once that determination has been
made, the Principal shall determine whether a vacancy, resignation or retirement will allow
for the required reduction to be addressed through attrition.

If the reduction cannot be accomplished through attrition, the Principal will consider
whether all teachers within that content area are appropriately certified and highly qualified.
Any teacher not appropriately certified and highly qualified will be subject to the RIF.

If a RIF remains necessary after following the steps above, the Principal shall identify the
teacher subjected to the RIF by utilizing the RIF profile below. The teacher with the lowest
number of points shall be RIFed.

Performance Evaluation
Two points for every satisfactory evaluation for the past three (3) years.
Teachers currently on a Plan for Improvement are not eligible for RIF.
(Maximum points 6) Total:

Experience — equals experience credited at hiring plus experience in the District.

List points according to the following table: (Maximum points 4) Total:
Years Points
4-6 1
7-9 2
10+ 4

Programmatic to Site - specialized training excluding any required training. (Maximum points 3)
Examples:
1) Intervention and Reading Apprenticeship

2) Thinking maps; 21% Century Learning, Restorative Practices, Technology (Promethean
Board, Smart board, Web Design, Programming).
One point per training. Total:

Professional Growth — (Maximum points 3)

Degrees (Masters, PhD./EdD)

National Board Certification

Certifications for Endorsement — programmatic to site

One point each Total:
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Leadership Roles — As determined by the site at the beginning of each school year through
collaboration of principal and staff. Each site will post the leadership roles on the school’'s website
or in the teachers’ lounge. (Maximum points 4)

Examples:
1) Site Council
2) Program Implementation Leader
3) Site Committee (Professional Development-lead, present)
4) Site Representation
5) PLC Chair
6) Site Trainer

One point each. Total:

Professional Conduct

Letter of reprimand — Deduct one (1) point for every reprimand for the past three (3) years.
Total:

Deduct 3 points for every suspension for the past three (3) years.
Total:

Overall Total:

In the event of a tie, in which more than one teacher has the same number of points, the
Principal shall decide which teacher shall be subject to the RIF. The Principal shall
articulate in writing to the employee the notice of the reduction in force and the rationale
used to make the determination.

Principals may NOT consider the following:

Race, color, national origin

Sex, sexual orientation

Disability

Pregnancy

Age

Religion

Whether or not the Principal socializes with the employee
Teacher Plan for Improvement

If an employee believes that the Principal improperly selected the employee for the RIF, the
employee may submit a written appeal to the Superintendent or designee within 5 days of
the written notice to the employee. The Superintendent or designee’s decision is final.
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