
EXHIBIT BG-E1 – BOARD POLICY DEVELOPMENT PROCESS

Note: The Governing Board may send a policy back to any step or skip any step in the process.  The 
Governing Board reserves the authority to act at any time to adopt, revise, or repeal a policy. 

BG-E1 – Board Policy Development Process Chart - 11-29-2022

Superintendent receives proposal 
for policy revision, repeal or addition 
from Legislature, Board, staff, parent, 

student, or community member

Superintendent/ 
Designee drafts new 

policy or revisions

Superintendent and  
Leadership Team review/

revise and recommend for 
FIRST READING

Superintendent/Designee 
submits to Governing Board 

for FIRST READING 

After comment period ends, Superintendent/
Designee submits to Governing Board for  
SECOND READING (including comments)

Superintendent/Designee posts for comment on Governing Board Policy 
Comments page by the end of the week with 30 calendar days  

comment period and provides written notice to SCPC Moderator, all site 
council chairs, SSAC President, and employee association leaders

Superintendent/Designee posts Board-approved final version 
on Governing Board Policy Page and initiates staff review of  

Regulations/Exhibits to update/align with policy changes 

Governing Board meets to review, discuss, revise, 
and/or approve SECOND READING – ACTION

Governing Board meets to review, discuss, revise, 
and/or approve FIRST READING – STUDY/ACTION

Board does not approve 
to post or returns to staff 

for further review

Board approves with/
without revisions to post 

for public comment

Board does not approve final version and may 
send to any previous step for further revision 

and/or input, or take no further action

Board approves final 
version with/without 

revisions


