


Current Situation



Creating the High 
 Performing 

 Classroom

1.

 
More Dollars in the Classroom/ Programs and Services.

2.

 
No increases in Class Size, in fact decreases if revenues are 

 found.
3.

 
Reduced Administrative Costs

4.

 
High Quality and adequately compensated teachers

5.

 
21st

 

Century Technology
6.

 
National Standards Curriculum



Funding the Vision in this Deficit

Revenues

Efficiencies

Staff and Program 
Reductions

Building Consolidations





Guiding
 Principles

Town Halls August

September

October

November

December

Process & 
 Schedule

Focus Groups

Board Mtg.

Board Mtg.
Open Houses

Focus Groups

Board Mtg.

Affected Area Mtgs.

Boundary Committees

Public Workshop

Public Hearing

Public Hearing

Board Mtg.



Next Steps
Now

 

Board Public Hearing on Closures

Dec 20

 

Board Decision on Closures

Jan

 

Meetings with Affected Communities

(boundaries and transition plans)

Feb 13

 

Board Hearings 

(boundary changes and bond projects)
Feb

 

Court Decision on Closures

Open Enrollment Placement

Budget and Teacher Allocations

Apr 

 

Court Decision on Boundary Changes and Bond Projects

Construction Projects, Bus Routes, Student Records…
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