TIMELINE (Projected)

PHASE 1

OCT 2017

NOV 2017

DEC 2017

2-6

9-13 | 16-20

23-27

30-3

6-9 | 13-17

20-24

4-8 § 11-15

UHS Report

Send requests for info to staff

Staff develops report components

Compile/Vet the draft Report

Submit to All Site Councils for Vote

Site Councils submit final vote and feedback

Add Site Council, DIA/SMP, and Info Sections to Report

Submit Report to the Governing Board

Present to the Governing Board

District Process

Central staff gathers general information from resolution

Central staff adds general information to Report

3rd

Sup't establishes site-based staff commissions

Staff commissions meet/develop input

Site Councils communicate/meet

Staff commissions submit input to site councils

Site Councils finalize reports and submit to Legal Dep't

6th

SLT-level review

7th

Central staff adds Site Counsel section to Report

13th

Draft Desegregation Impact Analysis (DIA)
and Draft Boundary Report (USP)

Communications with SMP

Develop draft DIA (Catalina boundary to Rincon)

8th

Submit draft DIA to SMP

9th

SMP responds to draft DIA; Phone Conference

16th

SMP submits written input for Report

20th

Central staff adds DIA and SMP Input to Report

21st

Governing Board

Governing Board votes to approve the proposal

Board votes to implement closure process




days.

PHASE 2

In developing a timeline for Phase 2, the District assumes the Governing Board will take
action to move the proposal forward on December 12, 2017. If, for example, the Governing Board
does not take action until January 2018, the District would adjust these timelines forward 30-45

DEC 2017

JAN 2018

FEB 2018

MAR 2018

11-15 ) 18-22 | 25-29

8-12

15-19

22-26

29-2

5-9

12-16

19-23

12-16

19-23

26-30

Governing Board

Governing Board votes to approve the proposal

Board votes to implement closure process

Boundary Process [State]

Establish advisory/boundary committees (w/SMP per

Provide notification for public hearing

Boundary Committee holds public hearings

School Closure Process [State]

Develop plan for the public closure process

Implement closure process (30-60 days)

Final Desegregation Impact Analysis (DIA)
and Final Boundary Report [USP]

Communications with SMP / mtgs with Site Councils

Develop final DIA w/input from Boundary/Closure process|

Submit final DIA to SMP

SMP responds to final DIA

Parties seek resolution / agreement

NARA [USP]

File NARA and DIA with Court

Plaintiffs file objections

SMfiles R&R

Order (anticipated anytime between Aprand June)




