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IǤ School Reports There are three types of reports submitted from identified schoolsǣ site council reportsǡ programmatic changesǡ and transition effectsǤ  All schools submitted a report from their site councils and answered the following questionsǣ ͳȌ Discuss the possible drawbacks for studentsǡ school and communityǡ ʹȌ Indicate possible benefits for studentsǡ school and communityǡ ͵Ȍ If the Governing Board approves moveǡ what conditions would be necessary in order to have a successful transition for studentsǡ school and communityǡ  and ͶȌ Other information to share or needed information that would be helpfulǤ  Rincon and University High also submitted a programmatic changes reportǡ as requested in the governing board resolutionǡ and UHS also submitted a report on transition effectsǡ also as requested in the resolutionǤ  All of these reports are included in the section belowǤ  
AǤ Catalina 

ͳǤ Site Council Report 

Question ͷǣ Possible drawbacks for studentsǡ school and communityǤ 

ͳȌ Catalina students would struggle with the Loss of their School 

CommunityǤ There is an intangible essence of careǡ concernǡ respectǡ and feelings of  personal obligation and dedication that exists within the Catalina communityǤ The administrationǡ teachersǡ and supportǦstaffǡ work tirelessly to provide a safe and secure learningǡ socialǡ and emotional environment for the ͹͹͹ students that call Catalina their school homeǤ It would be faulty thinking to expect that this could be easily replicated at another schoolǤ There would be a significant disruption to our students educationallyǡ sociallyǡ and emotionallyǡ being faced with an unnecessaryǡ unwise adjustment to an unfamiliar environment and staffǤ  Students and families have beenǡ unfortunatelyǡ exposed to falseǡ inflammatory reports about this proposalǡ 



 

 

resulting in the heightened concern about the future of their studentsǯ educationǤ  Student fears and preoccupation with this concern is already having a negative impact upon their attentionǡ focusǡ and academic achievementǤ To this pointǡ a student recently wroteǡ ǲWe are Catalinaǡ and if Catalina disappearsǡ we become secondǦclass citizensǤǳ 
ʹȌ Catalina students would struggle to cope with additional 

instabilityǤ  Many of our students have already experienced significant displacement and incredible instabilityǤ They have had homesǡ countriesǡ parentsǡ educationǡ and necessities torn from themǡ sometimes repeatedlyǤ Our students come from Ͷ͵ different birth countriesǡ and speak ʹͶ primary languagesǤ This does not include the many secondary languages and dialects spoken by our studentsǤ We have ͳͲʹ students registered as Refugees ȋͳ͵Ψ of our populationȌǡ and ͳͳͺ students ȋͳͷΨ of our populationȌ in our English Language Development classesǤ  ThirtyǦthree of our students live in group homesǡ therapeutic group homesǡ or foster care homes and approximately ͳͷ more are in DCS custody and placed with relatives or friendsǤ Close to ͹ͷΨ of our population receives free or reduced lunchǡ with additional students that we believe qualifyǡ but have not been able to access the online application or complete it properly due to barriers created by limited English language proficiency and lack of technology skillsǤ  SeventyǦfive ȋ͹ͷȌ of our students qualify as McKinneyǦVentoǡ with six waiting for approvalǡ and ͻʹ of our students are enrolled in Youth on Their Ownǡ with five currently waiting for approvalǤ Forcing these students to be uprootedǡ once againǡ is both morally inappropriate and detrimental to their future success in becoming college and career readyǡ and graduating with their  cohortǤ 



 

 

 

 

͵Ȍ Youth on Their Own students would lose essential access to 

resourcesǤ Catalina houses the largest number of YOTO students at any one school in the cityǤ They make up ͳʹΨ of our student populationǤ At Catalinaǡ all students have access to a student success center that manages their YOTO paperwork and grade stipendsǡ provides school suppliesǡ canned foodǡ hygiene itemsǡ emergency clothing and caps and gowns for graduationǤ The YOTO office is located just two blocks from Catalinaǡ and many students rely upon the ease of access to important supplies needed for their daily survivalǡ to request additional financial or medical helpǡ obtain free assistance with college and job applicationsǡ or work on homework in a safeǡ supportive environmentǤ If they were moved to the Rincon campusǡ they would not have the daily access required to serve almost ͳͲͲ studentsǤ It would be nearly impossible for YOTO to provide the current level of support to these students that is neededǡ if they were to attend school ʹǤ͵ miles awayǤ  YOTO is meeting the basicǡ human needs not afforded to these students without a traditional family environment 
ͶȌ Catalina students with disabilities would experience the loss of 

appropriate and accommodating environmentsǡ along with the 

instability of a new school and change in staff Catalina has a total of ͳ͹Ͷ students ȋʹʹΨ of our populationȌ that are eligible under IDEA as students with disabilities requiring specially designed instruction in order to demonstrate adequate yearly progressǤ ThirtyǦnine students are affected by a Mild to Moderate Intellectual Disabilityǡ ͳͲ students are those impacted by Multiple 



 

 

Disabilitiesǡ ͳͶ are students with Autism Spectrum Disorderǡ and ͳͳ receive special education services as students with Emotional DisabilitiesǤ We also provide services for ͳͲͲ Resource Students with DisabilitiesǤ  The disbanding of Catalinaǯs Exceptional Education community would create an impact of inconsolable loss and suffering to an already fragile populationǤ There is the real potential for students with severe disabilities to suffer a lengthy period of regressionǡ resulting in the need for additional services to recoup lost skillsǡ while adapting to a new environmentǤ  Students not able to recoup lost skills within IDEA acceptable guidelinesǡ due to the move and possible loss of appropriate facilitiesǡ could require the additional funding of Extended School Year program support in the summer andȀor compensatory servicesǡ both additional costs to the districtǤ   Each yearǡ we have parents of students with disabilities express to the districtǯs Exceptional Education Department that they only want their students to be placed at CatalinaǤ We often receive students with significant disabilitiesǡ from other TUSD schoolsǡ who flourish and grow within our safeǡ secure communityǤ  The disturbance and disruption brought upon this ʹʹΨ of Catalinaǯs population has the potential of resulting in longǦterm detriments to the studentsǯ wellǦbeing and continuity of their special education programsǤ Catalina High School was designed and remodeled to serve the specific needs of our students who require special environmental accommodations of the schoolǯs physical plantǤ The front of our school has a large parking lotǡ easily navigate by our school vans and HandiǦCarsǡ with multiple handicapped parking spaces and entry to school is made accessible with our rampsǡ elevatorsǡ wide gates and many doors throughout our entire campusǤ Rinconǯs parking lot and campus does not currently offer these necessary accommodationsǤ Catalina students with special ambulatory needs can easily negotiate our campusǤ Special education classrooms are designed to serve our students with special medical needsǡ such as gǦtube feedingsǡ colostomy careǡ inǦclassroom restrooms designed to meet studentsǯ special needs with regard to 



 

 

Activities of Daily livingǡ such as toiletingǡ dressing and mobilityǡ and classrooms that allow for meeting activities of daily livingǡ essential and integral parts of our special education programsǤ We also have special areas and equipmentǡ which allow students to engage in physical activitiesǡ a dedicated kitchen that allows students to learn basic skills of cookingǡ and a laundry area that allows students to learn this basic skill as wellǤ These provisions are all essential to our meeting the requirements of studentsǯ transition plansǡ on their IEPsǡ to prepare them for postǦ secondary programs and becoming gainfully employed after graduationǤ  Our special classrooms are located within the entirety of our campusǡ allowing students to be in frequentǡ cordial interaction and inclusion with their nonǦdisabled peersǤ   Catalina students are uniquely accepting and respectfulǡ disabled and nonǦdisabled alikeǡ of one anotherǦ in integratedǡ inclusive elective courses ȋExamplesǣ Fine Artsǡ Physical Educationǡ Constructionǡ Foreign Languagesǡ and Culinary ArtsȌǡ  inclusive coǦtaught courses in English and Mathematicsǡ during passing periodsǡ in the Cafeteriaǡ and at all school functions and extraǦcurricular activitiesǤ  At Catalinaǡ our students with disabilities have a specially designed bus bay for those that receive exceptional education transportationǤ It is well protected on Dodgeǡ a lessǦtraveled roadway than Pimaǡ for students who are atǦrisk of fleeing the areaǤ There is a specially constructedǡ shaded area that accommodates the special needs of students who are medically fragile or heatǦsensitiveǡ in order to prevent students having seizures while waiting for the busǤ We also have shaded areas for these students during fire drillsǡ and in case of emergencyǤ  The lack of these provisions at a different campus would present a significant drawbackǡ placing these students at risk of harmǤ 



 

 

ͷȌ The lack of transportation for Catalinaǯs student and family 

population would become a major barrier to education and 

servicesǤ Most students and families do not have their own reliable transportationǤ We find that they tend to walk or ride the city bus in order to attend schoolǤ Students often struggle with getting to school due to the distance they have to walkǡ or because they cannot afford the bus fareǤ The districtǯs policy regarding who qualifies for bus passes is very narrowǡ and most of our families do not have the ̈́ͷͶǤͲͲ per monthǡ per family memberǡ needed to pay their own wayǤ Our students already struggle to attend afterǦschool sportsǡ interscholastic games and programs such as tutoringǡ fine arts performancesǡ and school dancesǤ They often do not have rides home once it gets darkǡ or because the buses they need are not running after a certain timeǤ Many of our parents do not attend IEP meetingsǡ parent conferences or their studentsǯ sporting events or performances due to their lack of transportationǤ  Sending students to school outside of their neighborhood would further limit the events our students would be able to participate in and decrease the already slim numbers of parents engaging in school eventsǤ  ExtraǦcurricular activities are an integral part of the greater high school experienceǤ It is faulty thinking to believe that Catalina students would have the assets at their disposal to be able to participate after school at a campus even farther away from homeǤ We anticipate that moving students outside their neighborhood will increase the tardy or nonǦattendance rates of not only our studentsǡ but those of their siblings as wellǤ  Our families rely on their high school student to drop off andȀor pickǦup younger students at Blenmanǡ John B Wrightǡ or DoolenǤ The struggle of the additional time and distance they would have to travel from these schools to Rincon would cause students to miss ͳ or more periods of school each dayǡ while their family responsibilities would not changeǤ  If these students do not earn the necessary yearly 



 

 

graduation creditsǡ due to meeting the time constraints imposed by their family responsibilitiesǡ graduation rates may decreaseǡ the need for funding summer school classes may increaseǡ and dropout rates may increaseǡ as wellǤ 

 

 
  

͸Ȍ Catalina students will lose access to critical and necessary 

programs that provide them with important skills and 

opportunitiesǤ   Catalina students currently have access to an amazing Construction program with incredibleǡ caring instructorsǡ and a stateǦofǦtheǦart workshopǤ Students 



 

 

completing this program are often sought after for jobs and educational opportunities after high school because of their stellar instruction and trainingǤ   Students also have an opportunity to receive instruction in our stateǦofǦtheǦart Culinary Arts programǤ It is well known around the district that if you attend an event at Catalinaǡ you will be treated to amazing food and treats prepared and catered by our culinary arts studentsǤ  Our students gain skills that help them provide for their families and gain opportunities that can brighten their futuresǤ This program affords our students with opportunities to experience the multiǦcultural flavors of our uniqueǡ global communityǡ as our Culinary Arts teachers include ethnicǡ cultural and regional recipes from our studentsǯ native countriesǤ  The Construction and Culinary Arts programs also meet transition goalsǡ on the IEPs for student with disabilities whose goals are to complete training programs and be gainfully employed in these vocations after high schoolǤ  Access to these programs is necessary for these students to be college and career readyǤ Another significant drawback to a move to Rincon would be the loss of our Lifeguard Training programǤ The close proximity to the community pool affords our students participation in this program that students rely upon for future employmentǤ Catalina students in these classes are certified in CPR and First Aid and receive a Lifeguard certificationǤ Most students are employed during the summers as lifeguards at many city poolsǤ  Catalina students greatly benefit from the many opportunities available to themǡ uniquelyǡ as a small student bodyǤ Students that already find themselves disadvantaged due to their socioeconomic statusǡ lack of adult supportǡ or exposure to significant traumatic eventsǡ know that they can find support and motivation when they join an athletic team or arts programǤ Our smaller population affords all students the opportunity to participate in any program in which they are interestedǤ By doubling the size of the populationǡ students are not helpedǡ but instead further disadvantagedǡ due to the increased competition for a limited number of spaces on athletic teams and fine arts performanceǦbased groupsǤ 



 

 

While there may be many programsǡ our students will lose access to by moving to Rinconǡ we feel the loss of our School Improvement Grant could be one of the most detrimental drawbacksǤ  This grant has provided us with many resources upon which our students and families relyǤ  We have been able to provide ongoing staff development and the assistance of curriculum coaches to expand and develop our teachersǯ expertise in their craft to improve student achievementǤ  Our Professional Learning Communities were applauded by the Governing Board as exemplary for TUSD as a wholeǡ and we provided a presentation to the ILAǡ by board requestǡ to inform the community of School Leadership on how to emulate Catalinaǯs success at their schoolsǤ 
͹Ȍ Students and families would suffer the loss of Community 

Partnerships and SupportsǤ   Catalina has experienced a uniqueǡ long history and grand presence in midtown TucsonǤ It is rare to talk with someone in Tucson who has not gone to Catalinaǡ or does not know someone who went to CatalinaǤ Many in our town are proud Trojans and they support our generous Alumni FoundationǤ The closing of Catalina would mean not only the loss of an important piece of Tucsonǯs and TUSDǯs historyǡ but the loss of thousands of dollars raised and spent annually on wellǦdeserving students and families by the FoundationǤ We believe this partnership would cease to exist if Catalina were closedǤ  Catalina also has significant partnerships with the Palo Verde Neighborhood Associationǡ Elements City Churchǡ and other local churches and individualsǤ The majority of those in the Palo Verde Neighborhood support our programs and students through generous holiday donations of food to our food pantryǡ small giftsǡ and donations of food and clothing to YOTOǡ from which many of our students benefitǤ Many of our teachers and staff are neighborhood residentsǤ Elements City Church pours thousands of dollars and hundreds of personǦhours into our campus and studentsǡ through monetaryǡ gift cardsǡ and food donationsǡ activity scholarshipsǡ and campus work projectsǤ They host a food distribution on Catalinaǯs campus the ʹnd 



 

 

Saturday of each monthǡ currently serving ͳͺͷ communityȀschool familiesǡ an average of ͳͲǡͲͲͲ lbsǤ of fresh foodǤ It would be a struggle to maintain these programs at another school siteǤ  Our partnerships with other community and church programs would dwindle as wellǡ making it more difficult for community groups who would have to go outside their communities to continue connecting with our studentsǤ Our students and families also regularly rely upon other resources and programs in their neighborhoodsǤ Sending them to school outside of their neighborhood will make it difficult for them to access these resourcesǡ and get there during operating hoursǤ This includes the Family Resource Centersǡ Boys and Girls Clubǡ Refugee Servicesǡ ParentȀTeacher conferences and school games and activitiesǤ 
ͺȌ Increase in Refugee and ELD populations due to combining the 

two schools would create unnecessary tensionsǤ   Both Catalina and Rincon house significant populations of Refugee students and students that are working to become English proficientǤ These two overlapping groups of students are what make both Catalina and Rincon such diverseǡ dynamic schoolsǤ They educate and enhance our student bodies in such a special and important wayǤ Howeverǡ combining all of these students into one student body would not be beneficial for either schoolǤ It would create difficulties in staffing and classroom management of our English Language Learnersǡ and potentially overwhelm the special teachers that take great pride in the care and concern they have for not only providing students with a new languageǡ but keys to unlocking a new cultureǤ The benefits provided by our programǡ simply from the nature of Catalina having a smallerǡ closer studentǦfaculty environmentǡ could be lostǤ  Our students would find frustration with not receiving the personal interaction and attention they deserveǡ and would mostǦlikely take longer to pass the AZELLA examǡ resulting in an extended time in schoolǢ negatively impacting the graduation rateǤ   



 

 

There are concerns about the number of Refugee students that would result by combining Catalina with Rincon as wellǤ Instead of creating multipleǡ diverse campusesǡ this move would further segregate these studentsǡ impairing both schoolsǯ ability to meet requirements of the Unitary Status PlanǤ We are already dealing with students coming from different countries that have experienced a history of not getting alongǤ  The further integration of students from rival nationsǡ cultures andȀor religions would impair Catalinaǯs already established programsǡ embedded in the ELD curriculumǡ helping our students to focus more on their educationǡ less on their differencesǡ and developing a culture of universal acceptanceǤ 
ͻȌ The financial costs associated with executing this move 

appropriately will create an undue burden on the districtǡ and 

take away money away from repairing buildings and ensuring 

that each elementaryǡ middleǡ and high school is able to operate 

completely staffed with current and adequate facilities and 

equipmentǤ    It is difficult to speculate on all of the costs that will accrue if this proposal moves forwardǤ It will take a significant amount of money to make Rinconǯs campus an acceptable location that can meet all of the needs of Catalinaǯs students with disabilitiesǤ There would be a significant increase in the cost of busing the hundreds of students that will find themselves more than ʹǤͷ miles away from RinconǤ  Money would be needed to move the many District Programs that currently exist on the Catalina Campusǡ and to purchase new athletic equipment for all the schoolsǤ We would expect that Rinconǯs theater and auditorium be brought up to the same standardsǡ with stateǦofǦtheǦart lighting and sound systems that Catalina currently enjoysǡ and that a full Construction Shop and Culinary Kitchens would be constructedǤ This transition would require facility upgradesǡ signage changesǡ and new athletic equipment as wellǡ adding to the financial burden imposed upon TUSDǤ 



 

 

ͳͲȌ The combining of Catalina and Rinconǡ separating UHSǡ and 

redrawing the boundaries for all schools involvedǡ will lead to a 

loss of taxǦpaying students and familiesǡ and resulting loss of 

revenueǡ that will not outǦweigh any projected benefits to TUSD 

or any schools involvedǤ   TUSD already has concern over the loss of students to other schoolsǤ We have heard from many in our school community that if Catalina is closedǡ they will not relocate their students to Rinconǡ but will instead choose to relocate their students to Sunnyside High Schoolǡ Amphitheater High Schoolǡ andȀor a number of the charter schools that exist in the heart of our boundariesǤ There will be quite a few of our students that use this as an excuse to stop putting forth the effort to go to school and they will drop out all togetherǤ  Many of our students have families that need them to go to workǡ provide health care or babysittingǡ and many of them do not have the support to continueǤ Our students are often first generation college studentsǡ and for more than you would guessǡ they are first generation high school graduatesǨ  The ease of accessibility to a localǡ neighborhood high school contributes to and ensuresǡ for many familiesǡ the retention of these students in school through graduationǤ  It is not guaranteed that all Catalina students would move to RinconǤ  The total dollars generated by Catalina and Rinconǡ on their ownǡ would not continue at the same levelǡ resulting in loss of funding to the DistrictǤ 
Concluding Statement We stand firm upon the position that removing Catalina students and families from their school home does far more damage than goodǤ The process itself has already done significant damage within the districtǣ pitting school against schoolǡ staff against staffǡ dividing the governing boardǡ undermining the tenets of the Unitary Status Planǡ and leaving studentsǡ parentsȀguardiansǡ and staff wondering where they will be in coming yearȋsȌǤ  



 

 

The answer to UHSǯ overcrowding problem and the perceived underǦpopulation problem of Catalina is not school combinationǤ Anyone who holds to the belief that Catalinaǯs students will achieve better and be more successful and happier in a larger student bodyǡ is not considering facts presented by research of the professional education communityǤ  According to a paper by the National Education Associationǡ ǲthere are Benefits to Small Class Sizeǣ 
 Broad economic benefitǣ Benefits are greater than the costsǤ 
 Closing the racial achievement gapǣ ͵ͺΨ reduction in testǦscore gapǤ 
 Early identification of learning disabilitiesǤ 
 Improved high school graduation ratesǣ  Fewer incarcerations and higher earningsǤ 
 Increased college entrance testǦtaking ratesǣ Smaller racial gaps in taking college entrance tests 
 Improved student behaviorǣ Large reduction in discipline referralsǤ 
 No recurring annual costsǣ Once small classes are establishedǡ the extra costs for succeeding years are minimalǤǳ If you ask Catalinaǯs students and familiesǡ they will tell you they are very happy with the size of our student bodyǡ our ability to know everyone as an individual and by nameǡ the smaller class sizesǡ and the uniqueǡ intangible essence existing within the Catalina communityǤ  

Question ͸ǣ Indicate possible benefits for studentsǡ school and communityǤ The possible benefits for Catalina studentsǡ school and community would beǣ 
 The science classrooms would have access to natural gas in order to conduct experimentsǤ 
 A larger student body would allow for additional class offeringsǡ especially electivesǤ 



 

 

 Students would be able to choose to take Autoǡ Fashionǡ and Orchestra Ǧ courses that are not currently offered at CatalinaǤ 
 A larger student body may allow additional athletic teams to be offeredǤ 

 

Question ͹ǣ If the Governing Board approves moveǡ what conditions would be 

necessary in order to have a successful transition for studentsǡ school and 

communityǫ If the Governing Board approves the plan to close Catalina High Schoolǡ there will not be a fully successful transition for all Catalina studentsǤ  In order to make the transition as close to successful as possibleǡ the district will have to provideǣ 
 School bus pickup times that are negotiated with studentsǡ based on student responsibilities and increased access to free city bus passesǤ 
 City bus schedules and other transportation information translated into every primary language that Catalina students speakǤ 
 Provide free transportation to Catalina families who cannot otherwise attend without itǡ for activities and conferences held at whatever campuses Catalina students are sentǤ 
 Specifically designated money for regular field trips to Universities for Catalina studentsǡ to compensate for moving Catalina students further away from University settingsǤ 
 Specifically designated money for large numbers of College students to work as tutors and mentorsǤ 
 Coordination with Youth on Their Own to ensure limited loss of services to the ͻʹ students servedǤ  Potentially designating district money to assist YOTO with meeting the needs of so many students on one campusǤ  
 Specifically designated money to remodel any schools that Catalina students are sent to so that they are ͳͲͲΨ accessible to all students with disabilitiesǤ  This would potentially include remodeling bathroomsǡ hallwaysǡ kitchensǡ physical therapy equipment and classrooms and 



 

 

creating a shade space in the fire drill assembly space for students with sun sensitivityǤ 
 Specifically designated money to renovate auditoriums at schools that Catalina students are sent to so that they are on par with the Catalina auditoriumǤ 
 Specifically designated money to remodel any schools that Catalina students are sent to so that they have CTE facilities on par with CatalinaǯsǤ  Specifically relocating the Culinary Arts Program and the Construction program that have recently received tens of thousands of dollars of upgradesǤ 
 Easy access to the district services currently housed at Catalinaǡ most specifically the Family Resource Center and the various Student ServicesǤ  This will maintain Catalina studentsǯ access to services in a nonǦ intrusive environment to access basic needs such as clothingǡ hygiene itemsǡ foodǡ medicalǡ etcǤ 
 Potentially use a phase out process through freshmen entry to ease the transition for studentsǡ especially students with disabilities who make up almost ʹͷΨ of Catalinaǯs populationǤ 
 A clear and equitable process for certified and nonǦcertified transitions to new positonsǤ 
 Specifically designated money for additional support positions to assist Catalinaǯs population with the removal and transitionǡ including logistical support personnel and additional counselorsǤ 
 Any final school closure decision must be made by January prior to the year of changeǡ in order to develop full communication and transition plansǡ and allow registration to be conducted properly by the counseling departments at each schoolǤ 
 Specifically designating a portion of the Catalina campus to house Catalinaǯs historic artifacts such as trophies and yearbooks so that Catalina 



 

 

alumni can have access to themǤ  Maintaining the current names of buildingsǡ such as Hines Gymǡ and maintain statues and other gifts made to CatalinaǤ 
 Maintain Catalinaǯs low studentǦtoǦteacher ratio that benefits Catalinaǯs populationǯs needsǤ 
 Allow Catalinaǯs studentǦathletes to maintain their relationships with their coachesǤ  These relationships are sometimes necessary to keep students engaged in schoolǤ 
 Conduct district led meetings to discus fully any potential moves for Catalina parentsǡ families at a variety of times with translators to accommodate Catalina familiesǯ needsǡ there are ʹͶ primary home languages spoken at Catalinaǡ and translation services should be provided for all of themǤ 
 Maintain the dinner program currently run at Catalina and provide free transportation from the Catalina campus to the new site for students and familiesǤ 
 Provide paid summer Professional Development for teachers from Rincon and Catalina focusing on integrating the schoolsǤ 
 Rename Rincon High School to put Catalina and Rincon students on the same footing for the new school yearǤ 
 Provide Catalina students and families orientation dates at Rincon the school year prior to integrationǡ provide translators at the meetingsǤ 
 Specifically designate money to completely move all Catalina equipment to Rincon including providing a paid opportunity for Catalina teachers to move their resources to Rincon over the summerǤ A drawback that cannot be remedied if the Governing Board approves this move is the negative impact on Catalina studentsǯ selfǦefficacyǡ because any sort of move will be a message to students that they are not good enough to keep their schoolǤ  The only way to mitigate the negative impact on selfǦefficacy would be to 



 

 

invest in major technology and facility upgrades at schools that Catalina students are sent to in order to give the students a feeling that they are receiving an upgradeǤ 
Question ͺǣ Other information to share or needed information that would be 

helpfulǤ 

ͳȌ Other information we would like to address or requestǣ 

 Catalinaǯs Site Council would like the opportunity to address the board in a public setting regarding the effects this proposal would have on our school communityǤ  
  How much will this transition cost the districtǫ  TUSD is in the midst of a budget shortfallǤ  The district will be taking on an additional financial burden while they find ways to deal with the current ̈́ͶǤͷ million budget shortfallǤ  How will UHS ̶pay for their own school̶ǫ Realisticallyǡ it is district monies that will be forced to fund not only the transition of Catalina students to Rinconǡ but UHS has raised the issue of getting Catalina up to standards for their studentsǤ UHS has provided a proposed forecast of how much money THEY will bring into the district because of the draw to their programsǤ There is no hard evidence those monies willǡ in factǡ become realityǤ  How will the cost of bringing Catalina up to those lofty standards for UHS be justifiedǫ  What district programs and repairs to current facilities will suffer as a result ofǡ ǲrobbing Peter to pay Paulǫǳ   
 Employment concernsǣ Obviouslyǡ there will be an overflow of personnelǤ If there are not enough positions open for Catalina personnel what will our options be prior to the moveǫ What will happen to facultyȀstaff for which there are no open positionsǫ How will class sizes at Rincon be affectedǫ  Who will make the determination regarding criteria for which teachers will be ̶granted̶ a transfer to Rincon and what they will teachǫ  Will the administrative staffǡ counselorsǡ and student services personnel transferǫ  



 

 

How will displacement be handledǫ  How much notice will be given to staffǫ  How will employee benefits be affected if they are reduced to partǦtimeǫ  
 Catalina has a State of the Art Culinary and Construction ProgramǤ  Many of our Exceptional Education Students have postǦsecondary transition goals written into their IEPǯs ȋIndividualized Education PlansȌ specifically for either Culinary or ConstructionǤ  Catalina students have opportunities for summer internships that can lead to employmentǤ  Students who complete the entire program and certification can receive wellǦpaying jobs upon graduationǤ  They would lose that opportunity to be productive citizens that contribute to their communityǤ  Transitioning to the Rincon Campus will be detrimental to our studentsǤ     
 This is a direct response from some students taking an Economics courseǤ  ǲIs it true that they are going to take our school and give it to the smart kidsǫǳ  Catalina serves some of the most underǦprivileged students in TucsonǤ  They are refugeesǡ homeless studentsǡ first generation immigrantsǡ and they come from homes where they will be the first in their family to receive a High School DiplomaǤ  Are these the students whose campus we want to take from themǫ  Whyǫ  For the sake of whomǫ   
 This move benefits only UHS students who come from the wealthiestǡ highest educated homes in our district and surrounding districtsǤ  Without their own campus or integrated into our campusesǡ the individuals at UHS would most likely graduate from high school and go to college at the same rateǤ  On the other handǡ if forced to leave Catalinaǡ the individual students from Catalina would be much less likely to even complete high schoolǤ  The inequity of this proposed move is not procedural justiceǤ 
 We are disappointed that representatives of the University High School community have had five months to prepare their report and presentationǡ while Catalina and Rincon High Schools have had just two weeksǤ  We are 



 

 

confused as to how UHS representatives were allowed to make a public proposal to close a specific schoolǡ and could require an impact study without any consultation with stakeholders at the other schools affectedǤ  
 The report requested by the Governing Board fails to request information from the English Language Development departmentǡ Exceptional Education departmentǡ and Refugee ServicesǤ  Catalinaǯs population is heavily supported by each of these departmentsǡ and the failure to recognize these groups demonstrates a lack of understanding of who we areǤ  
 Catalina High School should be provided with all of the information that UHS was provided for the creation of their presentationǤ  
 We would like to suggest that instead of granting UHS their own campusǡ you divide them out amongst all the schoolsǡ and allow all of the districtǯs high schools the opportunity to run a comprehensive collegeǦtrack course of studyǡ giving all students the access to acceleratedǡ AP and honors classes in a full variety of subjectsǤ  
 Catalinaǯs campus and physical plant meets ADA ȋAmericans with Disabilities ActȌ Compliance with accessibility for students with disabilitiesǤ  It has been reported to usǡ that Catalina was originally planned and constructed as a fully accessible campus for students with disabilitiesǤ  How will Rincon accommodate the ADA requirements for our sizable Exceptional Education populationǡ especially with CTE programsǫ  
 If the Rincon campus does not have shaded shelter at the Exceptional Education bus bayǡ and fire drill location these provisions would have to be purchased or constructedǤ  This would be necessary to meet the special needs of students who are medically fragile and or have heat sensitivityǤ  Without these sheltersǡ there is the potential for students to overheat and possibly have seizuresǤ  Catalina is the only campus specifically designed for access for EVERY student to EVERY area in the schoolǤ  



 

 

 Why is Catalina High School the number one choice of relocationǫ  What about other locations that would have less of an impact on studentsǫ 
 TUSD must not allow the creation of a segregated campusǤ  Catalina has been in existence since ͳͻͷ͹ and there is a tremendous amount of Tucson History in this schoolǤ  Catalina was called Disneyland and opened as a state of the art facility in the ͳͻͷͲǯsǤ  Catalina has a richǡ diverse student population with its own identity as evident with our Catalina Foundationǡ school colorsǡ bleachersǡ gymǡ school mascotǡ sports uniformsǡ murals etcǤ  
 We would like to hear what the Special Master and Plaintiffs have to say about such a moveǤ  UHS is less diverse and selective for its student bodyǤ  Is TUSD really considering moving a less diverse population to Catalinaǡ one that does not even meet desegregation standardsǫ This would be shipping the more racially balanced Catalina High School student body to be part of another racially balanced population at Rincon High SchoolǤ   
 We would want a cost analysis of preparing both Rincon and Catalina for new studentsǤ  We would like our students to have adequate facilitiesǤ   
 Our students and families remain number one on our priority listǤ  We keep their best interest at heartǢ we speak for those who have no voiceǤ  We are not just a schoolǢ we are a place that our unique community calls homeǤ   
 Many of our students come from difficult situations and we simply serve as their parentsǤ  How can we justify disrupting their stabilityǫ  The programs we have at Catalina such as the Fine Artsǡ ELD ȋEnglish Language DevelopmentȌǡ Exceptional Educationǡ Culinaryǡ Constructionǡ Lifeguard Trainingǡ Sports and National Honor Societyǡ were built by Catalina Staff to support the specific needs of Catalina studentsǤ  We need to consider the potential disruption by forcing our Exceptional Educationǡ ELDǡ Refugeeǡ Youth on Their Own and McKinney Vento students to another campusǤ  THESE STUDENTS WILL FLOUNDER IN A LARGE SCHOOL WITH A LARGE 



 

 

POPULATIONǤ They depend heavily on the oneǦonǦone interaction between their teachersǡ teacher assistantsǡ counselors and support staffǤ 
 One group of students regardless of test scores is not more important than anotherǤ  Our students have much to offer and have been made to feel as though they do not matterǤ   
 Have parents been given a means to formally respond to the proposal that would provide hard data for the impact on the families to present to the boardǫ 
 How will the move affect Immigrant Resettlementǫ Our students have a healthy peaceful intercultural existence without conflictǤ  It has been told to us that under the resettlement guidelinesǡ students who have arrived from countries where there is political upheaval are assigned to different campuses in order to avoid conflict within the student populationǤ 
 Our refugee population is not specifically represented under the USPǤ  Our students from ̶African countries̶ do not identify as ̶African Americans̶Ǥ  Where is the legal representation for these studentsǫ 
 Will our students that walk to school be guaranteed transportationǫ  A large number of our refugee students walk because their parents do have a private vehicleǤ 
  ͹ͶΨ of Catalina students receive free or reduced lunchǤ  To qualify for reduced lunchǡ the family income must be below ̈́ʹͳǡͷͻͲ annual income in ʹͲͳͷǡ which is ͳͺͷΨ of the poverty lineǤ  To qualify for free lunchǡ the family income must be below ̈́ͳͷǡͳ͹ͳ in ʹͲͳͷǤ     
 We recommend that no decision should be made during the ʹͲͳ͹ȀʹͲͳͺ school yearǤ   
 There would have to be a consensus of how things are to work with all stakeholdersǤ   



 

 

 What about the Group Home and Foster Families that live in the Catalina Boundariesǫ  Where will these students goǫ  Has the emotional and academic impact on these students been taken into considerationǫ  
 We recommend that a study be conducted to relocate Rincon to CatalinaǤ 
 If the UHS proposal is approvedǡ will the Youth Football Association be able to continue utilizing Catalinaǯs Football Field for Saturday gamesǫ  

ʹȌ Student Responses 

Student One Comment ǲI know I may sound biased as I am writing this paperǤ  Howeverǡ from my standpointǡ CHS has always been on the losing end of everythingǤ CHS may not be the best when it comes to academics and conductǤ CHS does not have students from wellǦoff familiesǤ CHS has not been nationally recognized as one of the top schools as much as UHSǤ Howeverǡ it is home to students who want to have a futureǤ These students are eager to learn amidst difficulties and hesitations but they always push themselves and probably even drag themselves just to go to school every single day no matter how tired they areǤ  Students want to know that the school administration believes in them and in their capacity to fight for what is rightǤ  Some of the school administrators may not see the talents of the students amidst the ruckus that they make every dayǤ Howeverǡ some students can deliver great speechesǡ communicate effectivelyǡ and even convey their thoughts well to other peopleǤ It would have been better if the school gave the students the chance to create projects to be able to stop the UHS movementǤ After allǡ they are the ones mostly affected by thisǤ If only the students were given this chance and were informed earlier of the UHS movementǡ they would have made great plans to safeguard their right to stay in their own campusǤ I believe trust and hope are two important key words that the school must rememberǤ In order to overcome this obstacleǡ the school must give the students the opportunity to formulate plans on how to avoid the movement and hope for the best 



 

 

in everythingǤ  It is never too late for the students and the schoolǡ as a wholeǡ to act upon this matterǤǳ 
Student Two Comment ǲMy thoughts about this aggravates meǤ There are so many closed schools they can take overǡ instead of them coming to us since ǲwe have less studentsǤǳ We have many new things this year like closed conference periodǤ  Everything about this whole new beginning in our school is helpful and veryǡ very greatǨ  I really do not see the need to transition this school at allǤ  Once this topic was outǡ many students at my school were upset and disagreed about what they were hearing in the hallways and reading posts on FacebookǤ  If the school board cares about studentǯs education and what notǡ then let Catalina students be and leave this Trojan property onlyǨǳ 
Student Three Comment ǲI would just like to share that Catalina students are not worth less than the UHS studentsǤ We have many smart and outstanding students at our schoolǤ  They did not choose to go to UHS because they wanted something differentǡ such as diversityǤ The governing board is not only taking away our focus from school by thinking about kicking us out but they are also making us feel worthlessǤ That shows a bad image for themǤǳ 
Student Four Comment ǲI think its funny how UHS thinks they can just take over someoneǯs school because they think they are ǲbetterǳ than everyoneǤ  If they want to take over Catalina because we have a small population of studentsǡ they are wrongǤ  We do not have the smallest number of studentsǢ Santa Rita does so just take over their schoolǤ  UHS why even take over a schoolǢ why not move to a school that is already shut downǤ  UHS you cannot guarantee every student is going to move to RinconǤ I also think the adults from UHS should of came to Catalina and presented your presentation to us and tell us all your ǲgreatǳ reasons why you want our schoolǤ  I do not think it was fair for Catalina students to learn from the internet that our school was going to be taken overǤ  UHS you are so closedǦminded and you are not looking at the bigger pictureǤ I 



 

 

DID NOT COME TO CATALINA HIGH SCHOOL TO NOT GRADUATE AS A TROJAN AND TO GRADUATE AS A RANGERǨ  

 
 

 

 

 

 

 

BǤ Rincon High School 
 



 

 

ͳǤ Site Council Report 

Question ͷǣ Possible drawbacks for studentsǡ school and communityǤ 

ͳȌ Removing University High School ȋUHSȌ from Rincon High School 

ȋRinconȌ could have a negative impact on student enrollment at 

RinconǤ Rincon has a waiting list for open enrollmentǤ  Many of the open enrollment studentsǡ who attend Rinconǡ choose to enroll at Rincon to benefit from our strong fine arts programsǣ  bandǡ choirǡ danceǡ color guardǡ drama and orchestraǤ  Thereforeǡ we anticipate a drastic decline in the enrollment of these programs limiting student opportunitiesǤ  Furtherǡ there is a great deal of speculation that enrollment at the schoolǡ as a wholeǡ would declineǡ as wellǤ  It has been suggested by community membersǡ parentsǡ students and staff alikeǡ that even students who live within Rincon boundaries would choose not to attend Rincon if UHS were to leaveǤ  Although Rincon has ͹ͲΨ of its student population on free and reduced lunchǡ with the vast majority of that ͹ͲΨ falling within the free lunch categoryǡ there are affluent pockets in the neighborhoods surrounding RinconǤ  Although it is difficult to quantify in concrete numbersǡ many people believe that students from the more affluent areas surrounding Rincon would choose to open enroll in other districts or charters if UHS were to leaveǤ ʹ
Ȍ Removing UHS from Rincon could have a negative impact on 

overall student climate and academic performanceǤ When meeting with students regarding the potential split of the schoolsǡ a student voiced that when he made the basketball teamǡ he became friends with some boys from UHS who were on his teamǤ He expressed that his teammates from UHS would always go to the library after school to studyǡ so he decided to join themǤ He said that their influence carried over into his personal work ethicǡ creating within him a heightened awareness of the importance of staying on top of his academicsǤ Several students involved in the discussion shared agreement to themselves having or their 



 

 

friends having had similar experiencesǤ Studentsǡ teachersǡ and parents have expressed that they believe the UHS students have an extremely positive influence in the lives of many Rincon studentsǡ and vice versaǤ Many students have formed strong friendshipsǤ The school split may have an affect on students that extends far beyond social benefitsǤ Beyond the positive social effect Rincon experiences having UHS on our campusǡ combining Rincon and Catalina would most likely have a negative effect on academic performanceǤ On the ʹͲͳ͸ǦʹͲͳ͹ AZ Merit testsǡ Rincon had the highest rate of student growth of any high school in the districtǡ except for UHSǡ demonstrating that Rincon is making positive gains academicallyǤ Taking UHS off Rincon̵s campus and combining Rincon with Catalina will create an entirely different blend of studentsǤ While academics is the number one priority at Rinconǡ student integration will inevitably consume a great deal of timeǡ energyǡ and focusǤ  Explicitǡ siteǦwide attention will have to be placed on creating a harmonious environment that meets the socialǦemotional needs of all students and staff during this transitional timeǤ     Also important to take into considerationǡ Catalina students would be coming to Rincon with student performance that resulted in a school letter of grade of Dǡ while Rincon studentǯs performance resulted in a CǤ Thisǡ and other key factors spelled out belowǡ indicate that student climate and academic performance could drop dramatically if UHS were to relocate and the two schools in question were to be combinedǤ 



 

 

͵Ȍ Combining Catalina High School ȋCatalinaȌ with Rincon would 

create a student population consisting of ͹ͻ͵ students who come 

from homes where English is not the predominant language 

spoken at homes of those ͹ͻ͵ studentsǡ ͵ͲͲ of the students are 

English Language Learners themselvesǤ Rincon always welcomes diversity with open armsǤ Howeverǡ having a student population in which ͳ͸Ψ of the students have very limited English language skills poses many challengesǤ  Firstǡ English language learners ȋELLsȌ have to take a fourǦhour block of language courses as part of their daily scheduleǤ Due to this state requirementǡ the ELL subgroup of students struggles to graduate in four yearsǤ This could adversely affect Rincon̵s overall graduation rate that accounts for ʹͲΨ of the state letter grade calculationǤ Furthermoreǡ having a student population in which Ͷ͵Ψ of our students come from homes in which English is not the predominant language creates challenges with schoolǦhome communicationǤ  Although TUSD has interpreter services availableǡ communicating with parents in a timely manner is not always possibleǤ When teachers need to inform parents of missing assignmentsǡ behavioral issues that may be occurring in classǡ etcǤǡ it takes additional time and coordination to reach out to parents and address classroom concernsǤ  A great deal of educational research indicates that in order for corrective feedback to be valuable to students and yield positive resultsǡ it must be immediateǤ Since feedback to nonǦEnglish speaking families cannot be immediateǡ this puts overall communication with families in a deficitǡ whichǡ in turnǡ could greatly affect academic performanceǤ  Finallyǡ if the two schools were to combineǡ the English Language Development department on our campus would consist of ͳʹ full timeǡ certified teachers to meet the needs of our ELLsǤ To put this in perspectiveǡ the traditional English department would only consist of ͳͳ full timeǡ certified teachersǤ Thusǡ the English Language Development department would be larger than our traditional English Language Arts departmentǤ 



 

 

Also important to noteǡ the majority of the ELLs from Catalina and Rincon are refugee studentsǡ making a student population in which over ͶͲ languages are representedǤ These students bring rich diversity to our schoolsǡ but on top of learning Englishǡ they and their families are faced with the additional challenge of learning how to adapt to an entirely new cultureǤ 
ͶȌ Combining Catalina with Rincon would mean doubling our 

Exceptional Education ȋEx EdȌ PopulationǤ Rincon currently has ͳ͸Ψ of our student population receiving exceptional education servicesǤ We have ͳͳͲ students who are learning resource students being served in our mainstream classrooms with exceptional education coǦteachers andȀor supportǤ We have Ͷ͵ students who are in a selfǦcontained autism program and ͳʹ students in a selfǦcontained program who have emotional disabilitiesǤ Rincon̵s current exceptional education staff consists of ͻǤͷ certified teaching positions accompanied by ͳͺ exceptional education teaching assistantsǤ The ex ed staff consists of ʹ͹ full time employeesǡ by far Rincon̵s largest department on campusǤ  Our selfǦcontained students require a great deal of supervision and support to learn safely and successfully in the traditional high school environmentǤ Catalina has similar ex ed numbers with an even higher percentage of their total student enrollment at ʹͷΨǡ with ͳʹ full time ex ed teachers and ʹͶ teaching assistantsǤ  This means the ̶new̶ Rincon would have an ex ed department of ʹͳǤͷ certified teachers and Ͷʹ teaching assistantsǡ for a total ex ed staff of ͸Ͷ employeesǤ To put it in perspectiveǡ this is more staff than Catalina and Rincon̵s mainstream Englishǡ Mathǡ Science and Social Studies departmentsǡ combinedǤ  Furthermoreǡ Catalina has large numbers of students with multiple disabilities ȋMDȌ in a selfǦcontained programǡ much like Rincon̵s selfǦcontained autism programǡ in which students need extremely high levels of support with daily functionsǡ as well as with supervisionǡ to learn successfullyǤ Rincon facilities would have to be extensively remodeled to properly suit the needs of Catalina̵s MD studentsǤ This could 



 

 

be extremely costlyǡ requiring building and access renovations throughout the Rincon campusǤ As you can seeǡ if Catalina and Rincon were to combineǡ almost half of our student body would be made up of learners enrolled in special programsǣ ex ed and ELLǤ Many are wondering if it is ethical to create such a concentrated population of nonǦtraditional learnersǤ 
ͷȌ Looking at dataǡ trends show that combining Rincon and Catalina 

would increase student discipline greatly while markedly 

reducing student attendanceǤ As of October ͷthǡ Rincon had accrued ʹͺ distinct student incidentsǡ while Catalina had accrued Ͷͷǡ which would bring the combined total to ͹͵ total incidentsǤ The only school close to that numberǡ as of October ͷthǡ would be Tucson Highǡ with ͷʹ total incidentsǤ Tucson High has almost double the student population of Rincon and Catalina combinedǡ with ʹͳ fewer incidentsǤ  As of October ͷthǡ ʹͲͳ͹ǡ UHS had one student incidentǤ Regarding student attendance ratesǡ last year Rincon̵s overall attendance for the school year was at ͻͳǤ͹Ψ while Catalina̵s was at ͺ͹Ǥ͹ΨǤ 
͸Ȍ Taking UHS off Rincon Campus will hurt many programs 

including student clubsǡ several sportsǡ advanced opportunities 

and fine artsǤ Although numbers and figures will be provided by the various departments in charge of these specific areasǡ it is important to note that many opportunities previously available to Rincon students will be lost with the moveǤ For instanceǡ Rincon students currently have the opportunity to participate in ͸ͷ student clubsǡ ͵Ͳ of which will most likely dissipate if UHS moves because they are sponsored by UHS staffǤ Even though Rincon students are involved in UHS sponsored clubsǡ they are predominately UHS studentǦled activities that would most likely be eliminated with those students leavingǤ 



 

 

͹Ȍ Many Rincon staff members enjoy the academic atmosphere that 

UHS students promote within the Rincon populationǤ  Many 

current opportunities for integration of this nature will be lost if 

UHS leavesǤ  The study has created a lot of uncertaintyǡ which 

could result in loss of employeesǤ Many teachers at Rincon enjoy the atmosphere that is created by having two distinctive groups of students and colleagues working together on campusǡ as proven by the low turnover rate of our teaching staffǤ At the end of the year last yearǡ even with new administration coming on boardǡ Rincon only lost four teachersǣ one who retiredǡ one who took a position at UHS but is still on campusǡ and two who moved out of stateǤ In a time when school districts are having a hard time holding on to good teachersǡ it is imperative to create ideal working conditions for teachersǤ Many Rincon and Catalina teachers may choose to leave and work at other schools due to the uncertainty this study has createdǤ  Others may leave because the environment they were comfortable working in will most likely be changed greatly due to the moveǤ We cannot afford to lose teachers while in teacher shortageǤ Many staff members from the two schools are feeling nervous about all of the unknownsǡ such as who would be the office managerǡ the lead engineerǡ department chairǡ principalsǡ etcǤ if the two schools combineǤ This has a negative impact on overall employee moraleǤ There is further concern related to employees who are employed by one school but serve bothǡ regarding their future and positionsǤ 
ͺȌ The costs involvedǤ Plain and simpleǡ the cost involved in making such a move that only benefits a small faction of TUSD̵s population is a concernǤ Both schools would need all new uniformsǤ They would have to move programs such as culinary and construction from Catalina to RinconǤ The costs of actually physically moving would be an expenseǤ There would be increased costs in transportation knowing that the vast majority of Catalina students currently walk and would now need district bus serviceǤ These are 



 

 

just a few of the obvious expenditures that would take away from other areas much more in need of fundingǤ  It has been on the news recently that TUSD is down ͺͺͲ students this yearǡ and we are facing potential budget cutsǤ We are also up for a bond electionǡ requesting funds to improve facilitiesǤ Knowing how much the this study is costingǡ coupled with the actual costs of moving schoolsǡ negatively impacts the school community in and around RinconȀUniversity High Schoolǡ especially when parents and students from both schools have expressed they are not all in support of this moveǤ 
ͻȌ The Impacts of skimmingǤ Currentlyǡ having UHS on campus keeps the growth in enrollment of UHS in checkǤ While this may seem like a drawback at first glanceǡ when we probe closer and reflect on the impact it has on the district as a wholeǡ it is a healthy check on their enrollmentǤ  When enrollment grows in UHSǡ while some of it comes from out of district studentsǡ much of it comes from our internal schoolsǤ The majority of the growth in enrollment in UHS has been a rerouting of students who would otherwise be attending their home schools in TUSDǡ where they could positively contribute to the academic culture and climate of those home schoolsǤ In a senseǡ keeping UHSǯs enrollment in check positively contributes to greater enrollment of high performing students to their respective home schoolsǤ To move UHS out of Rincon and merge Catalina with Rincon to make its own campusǡ UHS would remove this positive check to enrollmentǤ  As UHS growsǡ the potential exists for the withering of academic potential at our other high schoolsǤ To put it into perspectiveǡ how competitive are TUSDs  APȀIB scores in all of our high schools besides UHSǡ compared to other districts that do not have a large and robust academically selective high schoolǫ What are the typical letter grades across districts without a large selective high schoolǫ We are currently a district with the majority of our traditional high schools with letter grades of DsǤ We implore the district leadership to perform the analysis of what our letter grades would be at our traditional high schools if students in UHS were attending their home schoolsǤ We are 



 

 

not asking this to be done because we think that UHS should not exist or that it does not currently serve the district wellǡ but to justify checking its current enrollment levelsǤ As the media reportedǡ it might be suggested that we are ̶cannibalizing̶ our traditional high school to benefit one selective high schoolǤ While that might be an extreme dramatizationǡ the shift in models from a school within a schoolȀshared campus does send a message to the community about what our district valuesǤ 
 

Question ͸ǣ Indicate possible benefits for studentsǡ school and communityǤ 

ͳȌ Having only Rincon students and staff on the campus would 

create a greater level of autonomy on our campusǤ Having UHS leave the campus would allow Rincon staff an opportunity to collaborate and reconfigure the schoolǡ without the challenge of two staffs having to agree and coordinateǤ  Rincon students and staff would be ͳͲͲΨ in the lead when planning student eventsǡ which would allow a great deal more freedom for Rincon to make decisions regarding subjects such as bell scheduleǡ announcementsǡ assembliesǡ etcǤ   Rincon students may have more opportunity to participateǡ even if what is offered is limitedǡ because they will not have to compete for spots against UHS studentsǤ We could do more to enhance to school spirit all aroundǡ without affecting the morale of the school on our campusǤ 
ʹȌ Students and staff would have more spaceǤ We would be able to spread out around campus and designate specific areas to give our students and staff more room and new opportunities for activities and collaborationǤ ͵

Ȍ If the move were to occurǡ Rincon would have some added 

programǤ Rincon would potentially gain programs from Catalina including culinaryǡ constructionǡ AVID and sections of Pima Writing ͳͲͳ and Arabic foreign languageǤ Although this would not make up for what we would lose in fine arts and clubsǡ it does 



 

 

open up some new opportunities from which Rincon students could benefitǤ  Catalina also has a family resource center that would greatly benefit the Rincon community to help our families receive additional supportǤ Although this may take away from the families who live near Catalinaǡ it would be a great additional resource for Rincon that we currently do not have room to accommodateǤ Furthermoreǡ although we may lose some clubs and opportunitiesǡ the move will give some of Rincon̵s students and staff the leadership opportunities not available if UHS were still on campusǤ 
ͶȌ Rincon would continue to have a richly diverse student 

population worth celebratingǤ   Many of our students come to us with bilingual skills upon which we can capitalize in our educational practiceǤ Furthermoreǡ our students come from a variety of cultures and belief systemsǡ having a wide reaching positive educational effectǡ thereby helping to prepare our students for participation within a larger societyǤ  
 

Question ͹ǣ If the Governing Board approves moveǡ what conditions would be 

necessary in order to have a successful transition for studentsǡ school and 

communityǤ 

 Rincon allocated staffing for a ͹Ǧperiod dayǤ  Of the three C rated schoolsǡ Rincon is the only one that does not have a seven period dayǤ Of the D schoolsǡ only one has a ͹Ǧperiod day built into their regular school dayǤ Mixing the student populations discussed aboveǡ it would be essential to implement a ͹Ǧperiod schedule to allow the two new staffs time to collaborate as we move to positively transition into one new campusǤ We would also use the additional period to provide students with remediation opportunities to help ensure that the academic growth trajectory Rincon is currently onǡ continuesǤ  
 All of Catalinaǯs programsǡ such as the family resource center and the CTE programsǡ be moved to RinconǤ  Since we will most likely be losing a great 



 

 

deal of our performing arts sectionsǡ we would need to ensure that our students still have a wide variety of opportunities offered to themǤ We will also need the additional support of the family resource center and programs like AVID to help support studentsǤ 
 All of the desksǡ furnitureǡ classroom and sports equipmentǡ instrumentsǡ musicǡ scriptsǡ etcǤ stay at Rincon and all of the same stay at CatalinaǤ  UHS inherits whatever is at their new school and leaves what exists at Rincon because it will be needed for the ͺͲͲ students we will be gainingǤ 
 Time and funding to plan transition activities for staffǡ students and families to have a successful and positive experience in the transitionǤ  It is imperative that all schools have enough time to plan strategicǡ meaningful transition activities so that studentsǡ staff and parents do not feel as though one school was just ̶dumped̶ into anotherǤ These types of activities take quite a bit of collaboration and planning which cannot occur if a Board decision is made late in the yearǤ Furthermoreǡ as such planning requires a great deal of timeǡ we would need to pay staff to work additional hoursǤ 
 Agreement made that UHS cannot take staff from Rincon for a limited timeǤ  Some staff membersǡ including teachers and coaches from Rinconǡ have already been approached and asked if they would be willing to move over to the new UHS campusǤ Thisǡ againǡ would hurt one school to benefit anotherǡ and should be prohibited for at least the first year or twoǤ 
 We need a clearǦcut deadlineǤ  A successful transition cannot occur without a minimum of sixǦmonth leadǦtimeǤ  Effectively planning moves of this enormity will takeǡ at minimumǡ six monthsǤ There is a great deal that goes into taking on an additional ͺͲͲ students and almost doubling the staffǡ especially when it comes to planning a master scheduleǤ  We are requesting that if the study is not complete and looks like it is going to extend beyond Marchǡ that the Board allow us to keep our schools intact 



 

 

for the ʹͲͳͺǦʹͲͳͻ school yearǤ If the vote is solidified to move schools after March of ʹͲͳͺǡ that the plan be for the move to effect in ʹͲͳͻǦʹͲʹͲǤ 
 Increased staffing in particular areas would be essentialǤ  We would need to greatly increase the number of school monitors we haveǤ We̵d need to add a full time offǦduty officer to our campusǤ  Combining Rincon and Catalina would require an increase in all staff to keep class sizes at ʹ͹Ǧͳ due to the diverse range of learners in each room and an increase of counselorsǡ including an ex ed and ELL counselorǡ as well as additional interventionists to serve struggling learners so they do not get lost in the larger student populationǤ 

 

 

Question ͺǣ Other information to share or needed information that would be 

helpfulǤ 

 How will it hurt other high schools in the district if UHS increases their enrollment on a standalone campusǫ   A great deal of emphasis from the USP focuses on expanding our honors and advanced placement opportunitiesǤ Howeverǡ with UHS taking many of the students across the district who would be leaders in those classes and on campusesǡ while proposing to take even more of themǡ it makes it more challenging each year for the traditional TUSD high schools to maintain or expand enrollment in advanced coursesǤ  
 How does the data of combining Catalina and Rincon̵s student bodies compare to other schools within the district that would be around the same size as the ̶new̶ Rinconǡ when looking at ex edǡ ELLs and discipline dataǫ  There is belief that if the data of the two schools were combined and evaluated against the data of schools approximately the same size or larger within the districtǡ this data will show that a distinctly concentrated 



 

 

student profile would exist that would not be found at other high schools within the districtǤ 
 What message does it send to all students in TUSD if UHS is given their own school because their students have ̶different needs̶ as highlighted in their board proposal presentationǫ  We have a vast array of students who have ̶different needs̶ on all campuses districtǦwideǤ Howeverǡ it is illegal to create specialǡ segregated campuses for those studentsǤ How is this differentǫ 
 Why move one school that is highly performing and will most likely continue to remain highly performing regardless of their geographic locationǡ  at the risk of hurting two other schoolsǣ ͳͺͷͳ studentsǫ   
 To this end we recommend that our district look at this change as an opportunity to better meet the needs of the students at Catalina and RinconǤ One avenue to consider is to offer an expedited pathway to a diploma for students who are credit deficientǡ in the ELD program or who have left a TUSD school for a charterǤ The Grand Canyon Diploma  program is one exampleǤ Using the Cambridge curriculum school wide could offer this new school a unique opportunity to attract high achieving students who do not want to attend UHSǡ as well as those who can benefit from an expedited high school diploma trackǤ  
 We also recognize the value in building a robust relationship with JTED to offer students a direct employment avenue or a pathway to meaningful employmentǤ  Since transportation and start times are often a barrier for students to attend JTED programsǡ dedicated buses to take students to the JTED campuses and the ability to offer students a shortened schedule so they can attend these classes is beneficialǤ 
 Additionallyǡ we recommend turning this new school into a ʹͳst Century Learning Centerǡ one that strives to meet the needs of the families in our school community as well as the studentsǤ We will already have a start 



 

 

with the Family Resource Center and think it is beneficial to build on that and to offer parent English classes and weekend workshops for our familiesǤ 
 How will families from the Catalina area get to Rincon to benefit from the familyȀcommunity center and other programs that exist to benefit students and their familiesǫ 
 Although UHS discussed how they are expanding their diversity ethnicallyǡ has a wholistic analysis of diversity been reviewed to include looking at their number of refugee studentsǡ English language learnersǡ exceptoinal education populationǡ and socioeconic background of their student bodyǫ Taking factors beyond ethnicity into accountǡ how diverse is UHS when compared to all other schools in TUSDǫ  
 Furthermoreǡ has UHS expanded their ethnic diversityǫ In the presentation made to the Boardǡ the two UHS graphs demonstrating growth  in African American and Hispanic student enrollmentǡ the graphs indicate the number of students by which they have increased enrollmentǡ not the percentage of student enrollment that growth reflectsǤ It is common knowledge that UHS has expanded its student population greatly from ʹͲͳ͵ǦͳͶ to ʹͲͳ͸Ǧͳ͹ in all ethnic groupsǡ not just minority groupsǤ Thereforeǡ straightǦforward numbers of students in those two categories are misleadingǤ It would be more representative to see how much the percentage of student enrollment in those two mintority areas have gone upǤ Even though there was an increase of ten African American students from ʹͲͳ͵ǦͳͶ to ʹͲͳ͸Ǧͳ͹ǡ it has been projected that overall UHS total student enrollment has increased well over two hundred students in that timeǤ Within that same timeframeǡ Rincon has had an ͺΨ increase in its African American student population while our total student enrollment had declined to make room for more UHS studentsǤ  



 

 

 Have any alternate proposals been consideredǫ One that is popular amongst the community at large looks out for the best interest of all three schools ȋpossibly moreȌǡ not just UHSǤ If UHS has had such great success and the district wants to continue to expand the program to draw in more out of district studentsǡ why not replicate itǫ Why not do what BASIS and universities have doneǡ opening up multiple locationsǫ If we see that UHS has a positive impact on one campusǡ why segregate UHS on a standalone campusǫ Why not replicate UHS and start other campusesǫ It would make senseǡ after seeing the positive impact the collaborative efforts have had on Rinconǡ to cap enrollment at UHS Rincon and open up another locationǡ such as UHS CatalinaǤ This wayǡ Rincon and Catalina are not harmed and all of the money that would go into the proposal processǡ not to mention moving and renovating campusesǡ programsǡ transportationǡ etcǤ could be spent on the additional staffing required to create more job opportunities while still allowing for the UHS to grow as a model and positively impact more schools in TUSDǤ Why would the district want to support placing student leaders on one campusǡ permanantly segregating them from all other studentsǡ eliminating opportunities for ALL students to develop and showcase their leadership skills in real world scenariosǫ  Our proposal is to leave Rincon and Catalina as isǡ cap enrollment at UHS Rinconǡ and expand UHS to start up a second locationǤ 
 Has any data been collected to study the other TUSD schools who merged to see what kind of impact combining two schools has on school climateǡ academic performance and disciplineǫ 
 How would the demographic make up of a standalone UHS compare to the ̶newly created̶ Rinconǫ Is that legalǫ 
 If Rincon and Catalina combineǡ a community impact could be one related to more refugee housing areas being designated in the Rincon boundary areaǤ 



 

 

 What happens to all positions and employeesǫ Does everyone have to reapplyǫ 
 The unknowns surrounding these specifics make employees unsettledǤ Some have expressed they may not want to sign their contracts not knowing exactly what they are signing up forǤ  
 If the this proposal does not go throughǡ would it be possible to set forth a ruling stating that further examination to move UHS be put off for at least several years so that Rincon and UHS can focus on building unity rather than continually building a case to divideǫ Some suggestions have been made to return to the original model of UHS where they are considered to be a part of Rincon with only one administrative teamǤ Within this modelǡ an assistant principal or a coordinatorȀdirector could be designated to oversee the UHS charterǡ utilizing the inclusive school within a school modelǡ rather than having two separate schoolsǤ If notǡ moving to a model in that is less segregatedǡ such as sharing all electivesǡ much like we do the fine artsǡ to create more comprehensive opportunities for all RUHS studentsǡ would be beneficialǤ Furthermoreǡ reshuffling classroomsǡ to get UHS out of the basement and more integrated into the campusǡ creating an RUHS English wingǡ  RUHS math wingǡ ͷͲȀͷͲ mixed lunches and so onǡ would be welcome by Rincon staffǤ  

ʹǤ Programmatic Changes 
aȌ Projected Increases for Rincon High School 

 Student increaseǣ  approximately ͳͳͲͲǦͳʹͲͲ to ͳͺͲͲǦͳͻͲͲǤ  ELD Students and Courses will doubleǣ Rincon would increase from having ʹͲ sections of ELD instruction to having ͶͲ sections of ELD instruction ȋͺ full time ELD teachersǡ currently have ͶȌǤ  Refugee Students and Support Services will doubleǤ  Exceptional Education Students and Support Services will doubleǣ 



 

 

Rincon would increase from having ͵ͺ sections to having ͻʹ sections of Ex Ed instruction ȋͳͺǤͶ full time Ex Ed teachersǡ currently have ͹ǤͷȌǤ 
 Discipline Incidentsǣ  As of October ͷthǡ Rincon had accrued ʹͺ distinct student incidentsǡ while Catalina had accrued Ͷͷǡ which would bring the Rincon total to ͹͵ total incidentsǤ The only school close to that number as of October ͷthǡ would be Tucson High with ͷʹ total incidentsǡ with double the student population of Rincon and Catalina combinedǤ   
 Culinary Artsǣ Rincon will gain ͳͲ sections of Culinary Arts from Catalina as we currently have zeroǤ 
 Constructionǣ Rincon will gain ͷ sections of Construction from Catalina as we currently have zeroǤ 
 AVIDǣ Rincon will gain an AVID program coordinator and four sections of AVID as we currently have zeroǤ 
 Pima Writing ͳͲͳǣ Rincon will gain one section of Pima Writing as we currently have zeroǤ 
 Arabic ȋone section of foreign languageȌǣ Rincon will gain one section of Arabic as we currently have zeroǤ 
 Family Engagement Centerǣ Rincon does not have a family engagement center so room could be made at Rincon to move the center from Catalina to RinconǤ 
 ClassroomȀCampus Spaceǣ University High has approximately ͳʹͲͲ studentsǡ utilizing approximately ͷͲ classroomsǤ Vacating these spaces will allow Rincon to restructure classroom assignments to create a more cohesive campusǡ making room for the additional staff and new programs from CatalinaǤ  
 Additional Administrationǡ Faculty and Staffǣ Additional administrationǡ faculty and staff from Catalina will be absorbedǤ Rincon has approximately ͸Ͳ teachersǤ Combined with Catalina the teacher total will almost double to ͳͳͲǤ We will also double our Ex Ed TAs from ͳ͸ to approximately ͵ʹǤ 



 

 

 
bȌ Projected decreases for Rincon High School 

 Access to AP Calculus BǦCǡ AP Physicsǡ AP Art Studio and German Foreign Language coursesǣ Rincon does not have enough students to have full sections of the above listed AP courses nor does it have the AP teachers to teach these classesǡ so with the move of University Highǡ these offerings will not be available to Rincon studentsǤ  Currentlyǡ Rincon students can enroll in the classes that are offered through University HighǤ 
 Choir decreaseǣ Rincon currently has ͵͹ choir students out of ͻͷǤ Catalina currently offers one section of choirǤ  
 Orchestra decrease by ʹȀ͵ǣ Rincon currently has ʹͳ orchestra students out of ͺͶǤ Catalina currently does not offer orchestraǤ It is possible that with only approximately ʹͲ studentsǡ Rincon would not be able to offer OrchestraǤ   
 Band decrease by halfǣ Rincon currently has ͸ͺ band students out of ʹͲ͵Ǥ Catalina currently offers one section of bandǤ 
 Dance decrease by almost halfǣ Rincon currently has ͷͳ students in dance out of ͳͶ͸Ǥ Catalina does not currently offer danceǤ  
 Complete loss of Color Guardǣ Rincon currently has ͸ students in color guard out of ͵ͺǤ Catalina does not currently offer color guard ȋto my knowledgeȌǤ 
 Decrease the amount of student clubs available by almost half ȋ͵Ͳ clubs are sponsored by UHSȌǣ Rincon students currently have ͸ͷ student clubs availableǤ Howeverǡ ͵Ͳ of those clubs are sponsored by University High club sponsorsǤ 
 Decrease in most sportsǡ especially the ǲnonǦtraditionalǳ sports such as golfǡ tennisǡ swimǡ crossǦcountryǣ MrǤ House is working on a thorough report regarding our athleticsǤ 



 

 

 Site Letter Grade at first ȋbringing in students who have been on D statusȌǣ Rincon recently received a C letter gradeǤ Catalina recently received a D letter gradeǤ Combining the two schools has the potential to lower Rinconǯs letter gradeǡ at least initiallyǡ until we have time to create a new culture and improve student performance related to the new population we will be receivingǤ 
 Possible decrease in student attendanceǣ Catalina attendance last year was ͺ͹Ǥ͹Ψ and Rincon attendance was ͻͳǤ͹ΨǤ   

CǤ University High School 
 

ͳǤ Site Council Report 

Question ͷǣ Possible drawbacks for studentsǡ school and communityǤ 

ͳȌ Drawbacks for students Uncertainty about the timeline of events is concerning for studentsǤ Should this plan be adoptedǡ students might be worried about familiarizing themselves with a new campusǡ a new neighborhoodǡ and ultimately a different school identity and cultureǤ  There are students at UHS who are comfortable with the current situation at Rincon and would prefer not to have any changeǤ  There are UHS students who enjoy the shared campus because it allows them to interact with their friends from Rincon on a daily basisǤ They would lose this opportunity if UHS gains its own independent siteǤ  The proposed move creates uncertainty for students about the inevitable change to school culture on the new campusǤ School culture includes academicsǡ fine artsǡ and athleticsǡ as well as relationships between students and attitudes towards themselvesǤ At this time the form of these changes and the consequences of them are unclearǤ     



 

 

ʹȌ Drawbacks for school Regardless of the transitionǡ schools need to follow an established series of events throughout the year in order to function properlyǤ This makes planning for registrationǡ summer programsǡ and even end of year checkout more difficultǤ  The act of physically moving an entire campus to another site will be time consuming and labor intensiveǤ  It will require a thorough inventory of all furnitureǡ technologyǡ and supplies at each siteǤ At this point it is unclear how many physical items will need to be moved between the two sitesǤ There is also concern that the division of property and materials could be politicized and contentious if not handled appropriately by the districtǤ  There would be a need for renovations on the new site to accommodate current UHS programs and teaching practicesǤ Any renovations would likely begin after the moveǢ thereforeǡ UHS would have to compromise the needs of some programs and practices in the shortǦtermǤ  There is also concern on how these renovations would be fundedǤ   The population increaseǡ which can be seen as an advantageǡ will also have a negative impact on national measures of student successǤ  Increased growth may affect the national ranking of UHS andǡ as school size increasesǡ the schoolǯs percentage ranking could dropǤ 
͵Ȍ Drawbacks for community Parents and community members are also concerned about the uncertainty surrounding the moveǤ This is especially problematic for the parents of incoming freshmenǡ as the potential relocation of UHS might affect their decision whether or not to enroll their child in the schoolǤ  There are some UHS parents who enjoy the shared campus and do not want changeǤ 

 Parents may have students attending both UHS and Rinconǡ and the possible relocation would make transportation more difficult for these familiesǤ 



 

 

 There is concern about how this change could negatively affect the RUHS Marching Band ǦǦone of the most successful and well known programs on campus ǦǦ and the RUMBA booster program associated with itǤ  There is a perception within the wider community that UHS does not deserve its own campusǡ regardless of the schoolǯs enrollment growthǡ academic success and increased diversityǤ For some peopleǡ this includes the belief that UHS should not exist at allǤ  Transportation will need to be provided to UHS students to the new campus siteǡ as they will no longer be able to utilize the existing Rincon bus routesǤ  
 Related to thisǡ eastside families would have a longer commute ȋͷǦͳͲ minsȌ to the new site  

Question ͸ǣ Indicate possible benefits for studentsǡ school and communityǤ 

ͳȌ Benefits for students 

 UHS staff will be able to identify and implement best practices for its unique community to better serve the needs of its stakeholders Ȃ especially studentsǤ  Examples of this include but are not limited to a Freshmen House programǡ athletic recruitmentǡ and advisory and conference times built into the school dayǤ Ȉ UHS students would be able to embrace and celebrate the identity of their schoolǤ This would lead to an increase in school spiritǡ studentǦcentered eventsǡ and participation in traditional high school eventsǤ 
 Currently UHS has no control over their master calendar and facilitiesǤ With an independent siteǡ UHS will would have increased flexibility to host events such as minority symposiumsǡ district eventsǡ student leadership conferencesǡ college visits and programsǡ student club conventionsǡ and middle school connectionsǤ These events would allow and encourage our students to demonstrate their leadership ability and engage more fully with the communityǤ  



 

 

Ȉ A nonǦoverenrolled school setting would allow for more students to park legally at the school siteǤ 
ʹȌ Benefits for school 

 Increased enrollment is a benefit for the school and the district as we will be able to recruit students at an independent siteǤ  UHS student enrollment has steadily increased since the enrollment cap was lifted in ʹͲͳͳǡ and we believe that this trend will not only continue but also increase until UHS is able to fill the Catalina campus to full capacityǤ  Ȉ An independent site will allow UHS to create their own identity and encourage connections to the schoolǡ as we will be able to develop our own fight songǡ traditionsǡ expanded PBIS practicesǡ school spiritǡ independent practicesǡ athletic teamsǡ bandǡ etcǤ   Ȉ UHS would have the space to develop and implement programs to better support our own studentsǤ An independent site would increase our ability to react to studentsǯ needs as they arise throughout the yearǤ  Ȉ UHS decision making can be made independently from another high school including a unique bell scheduleǡ testing scheduleǡ assembliesǡ conference periodsǡ PBIS practicesǡ culture and climate effortsǡ and moreǤ   Ȉ UHS will be able to schedule events on campus and reserve areas to best suit their students̵ needs without conflicting with another high school or asking permission from another school administration Ȉ Shared employees on the RUHS site including the librarianǡ nurseǡ finance managerǡ and athletic director experience inequitable workloadsǤ The relocation of UHS would allow these positions to focus on serving the needs on one school and create more appropriate employment conditions and expectations for these staff membersǤ  Ȉ Having an independent UHS site would provide a solution to the issue of the graduation ceremony having outgrown Centennial HallǤ 



 

 

͵Ȍ Benefits for community 

 UHS will be able to recruit and support all students who are offered admission and will have facilities to accommodate growthǤ  This would also allow UHS to implement additional recruitment and retention efforts specifically targeting African American and Mexican American studentsǤ  Ȉ Increased student enrollment at UHS will also increase district fundingǡ and support the districtsǯ overall goals of retaining students and establishing financial stability and growthǤ  Ȉ UHS will be able to expand and include offerings and programs regarding what is best for UHS studentsǡ without having to receive permission from a separate high school  Ȉ Donors will have more buyǦin to an independent siteǡ helping UHS serve its stakeholders more effectively and taking some financial burden off the district as wellǤ   Ȉ By supporting this potential relocationǡ the community would see that TUSD values the hard workǦtaking place at UHSǤ 
 

Question ͹ǣ If the Governing Board approves moveǡ what conditions would be 

necessary in order to have a successful transition for studentsǡ school and 

communityǫ 

ͳȌ Conditions for successfully transitioning the students Ȉ We need to follow through on offering the courses students select in January to maintain as much stability and continuity in our curriculumǤ Ȉ We need to run an effective summer bridge program ȋBoostȌ for our future ͻth graders and Bounce for our future ͳͲth gradersǡ preferably at the new siteǤ  Ȉ We need to listenǡ exploreǡ developǡ and offer the unique coursesǡ bell schedulesǡ and traditions that the students will help createǤ  



 

 

Ȉ We need to support the effects of the transition on students to an independent siteǤ This would include close communication with students to address questions and concerns they may have and encourage their participation in the development of new and sustained traditionsǤ Ȉ We need to have enough textbooksǡ technologyǡ and other educational materials available on day one for students to be successfulǤ   Ȉ We need a timeline for the division of athletic and fine arts equipmentǡ as well as any other shared resources between Rincon and UHSǤ This timeline also needs to include how and when these equipment and resources will be implemented at the new UHS siteǤ 
ʹȌ Conditions for successfully transitioning the schoolǤ Ȉ We will need to know a timeline including dates for how the school will physically moveǡ make repairsǡ organizeǡ rebrand and create a new campus culture on the new siteǤ   Ȉ All affected sites would need to complete a comprehensive inventory of suppliesȀfurnitureǤ The district would need to be involved in deciding what property is relocatedǤ  Ȉ We need an opportunity to visit and evaluate the Catalina campus in order to determine how UHS can implement current programs and teaching practicesǤ  Ȉ We will need to relocate some programs currently housed at Catalina to other available TUSD sitesǤ Ȉ We will need to renovate existing locations ȋsuch as the airplane hangarȌ in order to accommodate UHS fine art programsǤ Ȉ To most effectively run admissionsǡ we will need to move Accountability and Research into the Catalina spaces that will be vacated by the program relocationǤ   Ȉ Current UHS administrationǡ facultyǡ and staff must also be transferred to the new siteǤ 



 

 

Ȉ We need to hire the staff we currently lackǡ as well as partǦtime and fullǦtime positions that are currently shared between Rincon and UHSǤ Ȉ We need to continue to get training for staff regarding our growing population and to be intentional about continuing our practices that are already positively occurringǡ either naturally or by happenstanceǤ  Ȉ All UHS transportable property and resources that were purchased by the Foundation or donated specifically to UHS need to move with the school ȋexǣ Gabe Zimmerman benchǡ Alumni bricksǡ computersȌǤ 
͵Ȍ Conditions for successfully transitioning the communityǤ 

 We will need to be informed regarding a timeline including dates for how the school will physically moveǡ make repairsǡ organizeǡ rebrand and create a new campusǤ   
 Families will need time to be part of the decision making in regards to creating new traditions and sustaining new ones on the campusǤ Frequent communication with all stakeholders is a critical component for a successful transitionǤ  
 The successful separation of shared activitiesǡ classesǡ and resources could be challengingǤ Even though UHS and Rincon largely function as two separate schoolsǡ there are some areas of overlap that will need to be addressedǤ 
 Dissolving or dividing Booster clubs for athletics or fine arts ȋsuch as RUMBAȌ that are shared between the schoolsǤ 
 Dissolving or dividing sports equipmentǡ uniformsǡ instrumentsǡ and other materials that are utilized by the shared fine arts and athletic programsǤ  
 Separating the funds of club accounts that have students from both schools ȋsuch as JSAȌǤ   
 Separating the materials in the RUHS libraryǡ and determining how the CHS library will be incorporated into the relocationǤ  



 

 

Question ͺǣ Other information to share or needed information that would be 

helpful 

ͳȌ Benefits to Tucson Unified School District Any decision regarding the reconfiguration of high schools is difficultǡ as it affects such a large number of current students and community membersǤ Howeverǡ the decision to relocate UHS to Catalina and combine Catalina with Rincon will have beneficial longǦterm effects on student enrollment and the financial stability of TUSDǤ UHS has a proven track record of attracting students from outside the district and retaining students within TUSD boundaries who did not attend a TUSD middle schoolǤ The issues of increased student enrollment and financial stability are especially relevant given the recent announcement of a ̈́ͶǤͷ million budget shortfall for the ʹͲͳ͹ǦʹͲͳͺ school yearǤ   In additionǡ this reconfiguration would create a thriving and robust midtown high school on the current Rincon campusǤ This high school would be able to offer a full array of athletic and fine art programsǡ student clubs and programsǡ and increased electives and ALE opportunities for students at that schoolǤ Current Catalina students and faculty are faced with the loss of programs and classes on a yearly basisǡ which creates an atmosphere of uncertainty and instability and ultimately contributes to declining enrollment and poor academic performanceǡ furthering aggravating district wide problemsǤ  This is a decision that will support the longǦterm financial and academic success of the districtǡ which can be difficult to understand when faced with arguments that address shortǦterm concernsǤ  Should this plan move forwardǡ there will be disruption and an emotional impact on all three school communities and some cost that will need to be absorbed by the districtǤ Howeverǡ as elected officialsǡ the TUSD Governing Board is responsible for making choices that will benefit the longǦterm health and success of districtǤ 



 

 

ʹȌ Responses to Alternate Proposals We recognize that the TUSD Governing Board will be presented with other options for consideration regarding the relocation of UHSǤ We wanted to provide counterarguments to these anticipated proposalsǤ 
 Move Rincon to Catalina 

o With the most recent letter grades issued to TUSD schoolsǡ Rincon is currently ranked as a C schoolǡ whereas the neighboring schools of Catalina and Palo Verde are ranked as D schoolsǤ When deciding on school closures in the pastǡ the TUSD Board has refused to consolidate students onto sites with a record of lower academic performanceǤ 
o The Rincon student population currently is between ͳͲͲͲǦͳͳͲͲǡ and combined with Catalina ȋ͹ͲͲǦͺͲͲȌ would create the same issue of overcapacity at Catalina that currently exists on the RinconȀUHS campusǤ 
o TUSD would likely see the same resistance from the Rincon populationǤ 

 Move UHS to Santa Rita 
o Rincon would not be able to sustain successful athletic and fine art programs on their ownǤ If UHS were moved to Santa Rita and no other student population was transferred in to replace the loss of the UHS studentsǡ then Rincon would become an underǦenrolled high school and potentially experience similar issues to those that we are seeing at CatalinaǤ 
o UHS attracts student from all over Pima Countyǡ and therefore a central location in Tucson is critical for maintaining the schoolǯs success and identityǤ Santa Rita is located in the southeast corner of Tucsonǡ and would therefore aggravate transportation issues 



 

 

from our students who travel from the west and southwest sides of the cityǤ 
 Dissolve or Split UHS 

o UHS is a schoolǡ not a programǡ and has existed for Ͷͳ yearsǤ It has survived throughout the FisherǦMendoza lawsuitǡ where its existence and admissions process have been validated by the USPǤ 
o Dissolving UHS would cause the district to potentially lose additional students who choose specifically to enter or reǦenter the district to attend this particular schoolǤ 
o Splitting or duplicating UHS would be detrimental to the schoolǯs success and identityǤ A critical mass is necessary to offer the electives that UHS currently provides its studentsǤ This would include the ability to offer AP courses on a yearly basisǤ  The culture of UHS would be lost if the school were split between two different sites and relegated to the status of an ǲhonors programǳǤ 
o UHS has a proven track record of successǡ increased enrollmentǡ and increased integration that should be rewardedǡ not punishedǤ 

 Move UHS to a Closed Elementary or Middle School 
o With a student population around ͳͳͷͲǡ UHS is the fifth largest high school in TUSDǤ The student population could not be accommodated at an elementary or middle school site without considerable and expensive renovations on that siteǤ 
o UHS prides itself on offering students the comprehensive high school experience with a full range of athletics and fine artsǤ Elementary and middle school sites do not have the facilities necessary to serve a high school population and programsǤ This would include science labsǡ competition level sports fieldsǡ gymnasiumsǡ and fine arts facilitiesǤ 

 Maintain the StatusǦQuo 



 

 

o The current RUHS shared campus is at ͳͳ͵Ψ capacityǡ and neither school has room to growǤ Maintaining the status quo would not allow for increased student enrollment and retention at these popular schoolsǤ 
o The statusǦquo does not help to address larger problems that the district is currently facingǡ including declining enrollmentǡ inefficient use of district facilitiesǡ and financial instabilityǤ 

͵Ȍ Questions to Consider if No Action is taken 

 How will UHS and Rincon restore and improve their professional relationshipǫ   
 How will UHS continue to grow and provide equitable education to the students who want and deserve itǫ 
 Will a financial investment be made to expand the facility to accommodate both Rincon and University High Schoolsǫ  
 How do we remove the current barriers that exist on a shared campus when attempting to do what is best for the current and future UHS studentsǫ 
 How will the district address the perception that UHS students do not deserve the same resources and services as other high schoolsǫ This is an issue of equityǤ  

ͶȌ University High School Mission Statement ǲUHS is a special function high school which serves students who are academically 

focused and intellectually gifted and provides curriculum and social support not offered 

in the comprehensive high schoolǤǳ Originally adopted by the TUSD Governing Board April ͳͻͺ͹Ǥ  



 

 

ʹǤ Site Effects ȋStaffingǡ Athleticsǡ Fine Artsǡ Other ProgramsȌ 
aȌ Staffing University High School staff would remain in tact and would require the addition of several positions that are currently under Rinconǯs docketǤ  As Rincon and Catalina mergeǡ the budget line for Catalinaǯs staff that overlap with Rinconǯs could be transferred to UHS at which point UHS could go through the competitive hiring process to fill the needed positionsǤ  Those positions are listed below and as UHS already has ͳͲͲ or more students in each of the three Fine Arts classesǡ we are confident we that we can offer fullǦtime positions as the school enrollment continues to increaseǤ  The positions that will not likely overlap but where UHS has need are African American Recruitment and Retention Coordinator and Admissions CoordinatorǤ  The addition positions University High School would need areǣ 

 UHS needs to retain all current employeesǤ 
 UHS will need the following teachersǣ 

o Choir 
o Orchestra 
o TheatreȀDrama 

 UHS will need the following Blue Collar 
o Custodians 
o Grounds 
o Engineer 
o Security 

 UHS will need the following nonǦinstructional positionsǣ 
o Assistant Principal to oversee facilitiesǡ operationsǡ athleticsǡ Ƭ activities 
o Administrative Assistant 
o Athletic Director 
o Athletic Trainer 



 

 

o Nurse 
o Psychologist 
o Finance Manager 
o African American Recruitment Ƭ Retention Coordinator 
o African American Student Specialist 
o Mexican American Student Specialist 
o Admissions Coordinator 
o Curriculum Integration SpecialistȀMTSS Coordinator      

 Coaches for sportsǣ 

  
bȌ Athletics University High School values the opportunity to compete independently in whichever conference the AIA places usǤ  UHS currently has enough student athletes 



 

 

that compete in sports that we do not need to share an athletic department with another school to field teamsǤ  We cherish the opportunity to have our mascot celebratedǡ our attire donnedǡ our fight song playedǡ and our athletes to have the opportunity to represent their schoolǤ  Though we believe we can strengthen the sense of belongingǡ prideǡ and identity at UHS by representing UHS independentlyǡ we understand the financial constraints of the move and would consider alternatives including competing in nonǦUHS uniforms or with nonǦUHS official colors until the situation could be remediedǤ  The funding for the coaches listed below is primarily already in placeǤ  As Rincon and Catalina mergeǡ the budget line for Catalinaǯs coaches that overlap with Rinconǯs could be transferred to UHS at which point UHS could go through the competitive hiring process to fill the necessary coaching positionsǤ   At UHSǡ we do not know the extent of the programs that Catalina has so we can only assume that we may need to hire additional head coaches for swimǡ golf boys and girlsǡ and assistants for programs where UHS will have ͵ levels and Catalina had fewerǤ  This would require additional coaching stipendsǤ  We also canǯt predict how many levels a combined Rincon and Catalina will have so perhaps some of those costs would be differed thereǤ  Overallǡ athletics are critical to recruitment for UHSǤ  An independentǡ and ideally successfulǡ athletics program would continue to set us apart from Basis as in terms of providing a complete high school experience and could put us on par athletically with Salpointeǡ Catalina Foothillsǡ and the Vail school district where we are already academically superiorǤ 
 UHS will need the following nonǦinstructional positionsǣ 

o Additional Assistant Principal to oversee facilitiesǡ operationsǡ athleticsǡ Ƭ activities 
o Administrative Assistant 
o Athletic Director 
o Assistant Athletic Director 
o Athletic Trainer 
o Finance Manager 



 

 

o Assistant Finance Manager  
 New color scheme at Catalina site to represent UHS 
 Uniforms for all sports 
 Coaches for sportsǣ 

  
cȌ Fine Arts UHS has an enormous fine arts programǤ  UHS has enough students in fine arts that we do not need to share a fine arts program with another schoolǤ  The teachers under the UHS docket would move with UHS ȋBand and DanceȌ  As Rincon and Catalina mergeǡ the budget line for Catalinaǯs staff that overlap with Rinconǯs could be transferred to UHS at which point UHS could go through the competitive hiring process to fill the needed positions ȋChoirǡ Theater and OrchestraȌǤ  Those positions are listed below and as UHS already has ͳͲͲ or more students in each of the three Fine Arts classesǡ we are confident we that we can offer fullǦtime positions as the school enrollment continues to increaseǤ  The positions that will not likely overlap but where UHS has need are listed belowǤ 

 UHS will need the following teachersǣ 



 

 

o Choir 
o Orchestra 
o TheatreȀDrama ȋStage Crew LeadȌ 

 UHS will need the following nonǦinstructional positionsǣ 
o Assistant Principal to oversee facilitiesǡ operationsǡ athleticsǡ Ƭ activities 
o Administrative Assistant 
o Athletic Director 
o Finance Manager 
o Assistant Finance Manager  

 Uniforms forǣ 
o Band 
o Choir 

 Facilitiesǣ 
o UHS will need to utilizeǡ renovateǡ and repurpose the hangar as a band roomǤ  

dȌ Other Programs University High School would like to create a ͻth grade house program that incorporates three subject areas collaboratingǤ  As part of the programǡ we want to modify the bell scheduleǡ which is not currently possible with a second high school making decisions that directly affect UHSǤ  UHS would like to expand its PBIS program including signageǡ assembliesǡ and more but cannot currently do that because a second high school has one of its classes in the auditoriumǤ  University High School would like to incorporate connections with local middle schools and the surrounding community starting with a mentoring programǡ a minority symposium series through the University of Arizonaǡ a teacherǦmentoring programǡ partnerships with football and soccer programs in the communityǡ and increase recruitment effortǤ  UHS is 



 

 

currently unable to make those connections because the shared campus requires twoǦschool approval 
 UHS will need the following nonǦinstructional positionsǣ 

o Assistant Principal 
o Administrative Assistant 
o Athletic Director 
o Finance Manager 
o Assistant Finance Manager  

 UHS will look to createǣ 
o ͻth grade house program including positioning classrooms in the same areaǡ holding house specific activities and assembliesǡ a fluid support system built into the bell schedule possibly resembling what was done at Stevenson Adlai in ChicagoǤ 

 UHS can expand ȋUHS currently shares wall spaceǡ bell schedulesǡ sports and Fine Arts programsǡ and more with another high school and does not have the opportunity to pursue what is best for its individual studentsǤ  For exampleǡ the shared auditorium is currently a classroom making assemblies or special lecture impossibleǤȌǣ 
o PBIS 
o Assemblies 
o Modify bell schedule to fit needs 
o Accountability and Research Ǧ ȋWe would like to move A Ƭ R to Catalina so that we can support them as they are supporting UHS admissionsǤ  Things like contacting familiesǡ stuffing and mailing responsesǡ coordinating eventsǡ etcǤ would be exponentially easier and could limit the chance for another horrible admissions cycleǤȌ 

 Facilitiesǣ 
o UHS will need to utilizeǡ renovateǡ and repurpose the hangar as a band roomǤ 



 

 

 
͵Ǥ Transition Effects 

aȌ Student Diversity UHS has grown over ͵ͷΨ in both African American and Hispanic populations over the past ͷ yearsǤ  With that in mindǡ UHS will continue to target and enhance its recruitment and retention of minority students in order to continue to diversify its enrollmentǤ  Additionallyǡ UHS hopes to implement the following practices that recruit staff members from minority populationsǣ   
 Transportation is needed to ensure that our minority populations have the opportunity to get to and from school without the transportation impacting their ability to be successful at UHSǤ  We need to implement an express shuttle bus from Pueblo for students coming from the South West side of TucsonǤ  Additionallyǡ we need to research and if applicable provide an express bus from the East side of TucsonǤ 
 StepǦup DayǤ  One day per year we host over ͷͲͲ middle school students who have initially qualified for UHS admissions per their Cogat scores to show them what is available at UHS and what UHS is likeǤ  A counselorǯs brunch is held concurrentlyǡ which gives the counselors an opportunity to understand the UHS admissions process and the experience of the students who attend UHSǤ   

o District representatives from African American and Mexican American Student Services present need to be present at StepǦUp Day 
o UHS needs to continue to reflect on and adapt StepǦUp Day and the connected Counselors Brunch in order to meet the needs of potential UHS students 
o UHS needs to fully utilize the feedback it receives at StepǦUp Day including how we can improve the actual day and what 



 

 

information students need in order to feel confident choosing UHS as their high schoolǤ iǤ UHS need to individually contact all students who attended StepǦUp Day and requested additional information or said they were uncertain about where they would attend high school next year ȋͳʹʹ students this yearȌǤ iiǤ UHS will group the ͳʹʹ students by interest and create an opportunity for those students to return to campus to experience a program geared toward their interestsǤ 
 Contact students admitted to UHS in ʹͲͳ͸ and ʹͲͳ͹ who declined admissionǤ UHS will reǦinvite all students who qualified previously but turned down acceptance in ʹͲͳ͸ and ʹͲͳ͹Ǥ 
 UHS needs an African American Recruitment and Retention Specialist to focus on recruitment of and provide academic support for African American studentsǤ  UHS would also need an African American Student Services staff member 
 UHS needs a Mexican American Student Services staff memberǤ 
 Facilitate pilot programs at UHS  

o UHS will need a Marketing DirectorǤ iǤ This position would provide guidance to current UHS employees on how to better marker the schoolǤ iiǤ This position would create recruitment opportunities for current UHS employeesǤ iiiǤ This position would need to build relationship with surrounding communityǤ ivǤ This position would need to help educate the community about UHSǤ vǤ This position would help to identity and educate target audiences including possible future UHS staff membersǤ 



 

 

o UHS needs to implement a House System for ͻth grade students iǤ Three Honors English ͻ teachersǡ ͵ AP Human Geography teachersǡ and ͵ AP Environmental Science teachers will be grouped with the same students in order to provide a more articulated crossǦcurricular freshman experience as well as to better support students through collaboration and a feeling of place and purposeǤ iiǤ The House teachers will teach Ͷ of the same classǡ have a regular planning periodǡ and have a planning periodǡ which must be dedicated to House collaboration and workǤ 
o UHS needs to consider mandatory conference period or lunch assistance for students who are strugglingǤ  This could loosely follow the Stevenson Adlai method of modified bell schedules and fluid attendance requirements based on needǤ 
o UHS needs to consider providing shadowing experiences for students who have qualified for admittance but are uncertain about if they will attendǤ 
o UHS may consider admitting students who score a ͸ stanine on the Cogat with specific supports and requirements in place including but not limited to summer boot campǡ required placement in a Student Support Center during the school yearǡ and maintaining a specified GPA in core subjectsǤ 

 Middle School Partnerships 
o UHS needs to utilize Springboard starting as early as possible to serve all students with preǦAP skills 
o UHS needs to create partnerships with diverse TUSD schools iǤ UHS students will provide mentoringǡ club leadershipȀcollaborationǡ and support to TUSD partner middle school studentsǤ 



 

 

o UHS needs to build a guest teacher program iǤ UHS teachers will present guest lectures at partner schools to model for teachers and to market the school to students 
o UHS needs to serve as a professional development school leading the vertical articulation of preǦAP curriculum to AP curriculumǤ iǤ UHS teachers will work with classroom teachers from TUSD schools to integrate PreǦAP andȀor honors curriculumǤ  

 Things UHS is already doing with the goal of diversifying its population 
o UHS meets with every present ͹th grade student at every TUSD middle school to market the school and explain the Cogat testing processǤ 
o UHS meets with every nonǦTUSD student whose schools permit us accessǤ 
o UHS utilizes marketing materials to inform and recruit students 
o UHS hosts an African American Scholars dinner two times per year 
o UHS hosts two spring informational meetings open to TUSD and nonǦTUSD families 
o UHS hosts a Welcome Freshmen Celebration in February 
o UHS gives tours to interested students and families 
o UHS Ambassadors ȋstudentsȌ travel to TUSD middle schools to help recruit future Penguins 
o UHS hosts a StepǦUp Day for all TUSD and nonǦTUSD middle ͺth grade students who have initially qualified for UHS admissionǤ 
o UHS hosts a Counselors Brunch to inform Tucson Counselors about the admissions process and the UHS student experienceǤ 
o UHS offers a multiple measure for admissions to students who do not initially meet the ͷͲ point criteriaǤ 
o UHS attends the high school Expo sponsored by TUSDǤ 



 

 

o UHS staff has been trained on appropriately completing the hiring process to ensure impartiality to all applicantsǤ 
o UHS currently provides students with the TUSD provided Suntran passesǤ 

bȌ  Staff Diversity UHS meets the minimum requirement for diversity within our staff per the districtǯs model but is striving to increase that diversity to better reflect its student populationǤ  UHS hired nine staff members for the ʹͲͳ͹Ǧͳͺ school year and ʹʹΨ of those hired were minoritiesǤ  Of those nine positionsǡ only ͵ had applicants of minority background and in two of those cases we hired the targeted minorityǤ  Below are ͵ steps UHS will implement in an attempt to continue to attract diverse candidates and hire a more diverse staffǤ 
ͳǤ Partnerships UHS is connected to local higher education institutions but needs to continue to strengthen those connections in order to identify more African American and Hispanic teachersǤ 

 UHS will reach  out to University of Arizona and Pima Community College to identify strong teacher candidates of African American and Hispanic backgrounds 
 UHS will request and train student teachers who are African American and Hispanic origin in order to maintain academic standards and to recruit staff membersǤ 
 UHS will reach out to University of Arizonaǯs Mexican and African American Studies Departments to request they provide our students and staff guest lectures andȀor symposiums on culturally relevant topicsǤ  This needs to be hosted on our campusǤ  Ideallyǡ this will provide us the opportunity to create a better understanding of race on our campus and to create a more attractive workplace for all ethnicitiesǤ 



 

 

ʹǤ Recommended Pilot Programs utilizing a Marketing 

Director 

 This position would provide guidance to current UHS employees on how to better market the school to African American and Hispanic candidatesǤ 
 This position would create recruitment opportunities for current UHS employees to go and share their experiences in an attempt to attract African American and Hispanic candidatesǤ 
 This position would need to build relationship with surrounding community in an attempt to attract African American and Hispanic candidatesǤ 
 This position would need to help educate the Tucson community about UHS in an attempt to attract African American and Hispanic candidatesǤ 
 This position would help to identity and educate target audiences in an attempt to attract African American and Hispanic candidatesǤ 
 This position would need to help fundraise for the purpose of enhancing the educational experience for UHS staff and students  

cȌ Changes in Revenue ͷͲΨ of University High School students did not attend a TUSD middle or KǦͺ schoolǤ  Many of those students live within the TUSD boundaries and are only brought back to TUSD because of the option to attend UHSǤ  With an independent campusǡ more students will be able to attend UHS andǡ which will increases district revenueǤ  Students who turn down admission to UHS often reference the shared campus as the deciding factorǤ   UHS having an independent site would remove barriers that currently keep students from choosing UHS and subsequently TUSDǤ  University High School is currently unable to decide which community partnerships and connections it would like to createǡ but as an independent siteǡ UHS would be provided that opportunityǤ  If UHS could freely form partnerships and connectionsǡ UHS and TUSD could both benefit financiallyǤ   



 

 

Consolidating Rincon and Catalina into one campus and moving UHS to Catalina would provide a savings to the district based on the right sizing of the staffǤ  Currently both Rincon and Catalina High Schools have three administrators and UHS has two administratorsǤ  With the transfer of UHS and Catalinaǡ Rincon will require only four administrators and UHS only three administratorsǤ  The consolidated high school would make several other positions redundant as wellǤ  The overall district savings would include one principalǡ one assistant principalǡ one office managerǡ one attendance clerkǡ one college and career coordinatorǡ one registrarǡ one MTSS coordinatorǡ one curriculum integration specialistǡ and one student data analystǤ  



 

 

  



 

 

dȌ Process ȋoneǦstep or twoȌ Below are two tables that compare the relative advantages of closing Catalina High School in oneǦstep versus phasing it out by halting new enrollmentǤ The phasing out of Catalina High School would be more expensive than a oneǦtime closure due to decreased enrollmentǡ overlapping in faculty and staff and the need to maintain three administrative teams 

  



 

 

           



 

 

  
IIǤ Draft Desegregation Impact Analysis ȋDIAȌ   

 
Actionǣ Proposal to merge Catalina and Rincon High Schools at the Rincon campusǡ and to move University High School to the Catalina campusǤ 
 

Summaryǣ On October ͵ǡ ʹͲͳ͹ǡ the TUSD Governing Board voted to direct TUSD staff to conduct further study of the proposalǡ including the development and submission of a report by November ʹͲǡ ʹͲͳ͹Ǥͳ  As this proposal will affect student assignment at all three sites ȋCatalinaǡ Rinconǡ and UHSȌǡ the District submit  this Desegregation Impact Analysis based on the known information at this timeǤ 
 

AǤ Analysis of the impact of the requested action on the Districtǯs obligation to  

  desegregateǤ 
 

ͳǤ Projected Impacts of the Action 
aǤ Analysis of Current Growth and Decline rates for UHS The number of students who qualify for admission and accept placement at the ͻth grade level primarily determines the change in annual enrollment at UHSǤ Consequentlyǡ the number of students who qualified and accepted placement for the ʹͲͳ͹Ǧͳͺ school year form the basis of the estimatesǤʹ It is important to noteǡ thereforeǡ that the number of students who qualify in any one year form an upper limit to enrollment growthǤ In ʹͲͳ͵ǦͳͶǡ there were ͳͲͲͻ students in UHSǤ In ʹͲͳ͹Ǧ

                                                           
ϭ FollowǦup reports will likely have additional andȀor different dataǡ informationǡ and analysisǤ This Draft DIA is based on the information and analysis the District had as of the date of submissionǤ  

 
Ϯ A small number of students qualify at both the sophomore and junior grade levelsǤ  For instanceǡ ͹ out of ͳʹ qualified in the ʹͲͳ͸Ǧͳ͹ school yearǡ ͷ sophomores enrolled out of a possible ͳ͵Ǥ These increasesǡ howeverǡ are offset by student attrition and are therefore not included in the analysesǤ 



 

 

ͳͺǡ there are ͳǡͳʹʹ students or ͳͳ͵ additional studentsǤ This equates to an average annual growth rate of about ͵ΨǤ This growth is attributable to the fact that the  District offers placement to all students who qualifyǤ Table ͳ below shows the changes in ͻth grade enrollment over the past five yearsǡ reflecting an average growth rate of less than ͳΨ per year ȋon averageǡ ʹͳΨ of ͻth graders come from out of districtȌǤ 
 

TĂďůĞ ϭ Ͳ NŝŶƚŚ GƌĂĚĞ EŶƌŽůůŵĞŶƚ ďǇ RĞƐŝĚĞŶĐǇ 
 SYϮϬϭϯͲϭϰ SYϮϬϭϰͲϭϱ SYϮϬϭϱͲϭϲ SYϮϬϭϲͲϭϳ SYϮϬϭϳͲϭϴ 

TŽƚĂů ϵƚŚ ŐƌĂĚĞ ϯϬϳ ϯϭϮ ϯϬϮ Ϯϴϵ ϯϭϲ 
IŶͲDŝƐƚƌŝĐƚ Ϯϰϳ Ϯϯϴ Ϯϰϯ Ϯϯϰ Ϯϯϵ 
OƵƚͲŽĨͲDŝƐƚƌŝĐƚ ϲϬ ϳϰ ϱϵ ϱϱ ϳϳ  In the ʹͲͳ͸Ǧͳ͹ admissions cycleǡ ͵ͳ͸ qualified students accepted placement out of Ͷ͹ͷ who qualified ȋa decline rate of ͵͵ percentȌǤ For comparisonǡ the decline rate in ʹͲͳ͸Ǧͳ͹ was ʹͺ percentǤ On averageǡ the decline rate for UHS has been about ͵Ͳ percent over the past few yearsǤ  

bǤ Projected Integration Impacts for UHS Enrollment͵ In the two scenarios provided belowǡ the District assumes an increase in the number of students qualifying and accepting placement if UHS moves to the Catalina campus over four yearsǤ As all students who are qualified and who accept are admitted to UHSǡ both of these scenarios are based on the addition of students who currently decline placementǡ a group that is typically more Anglo than those who   accept ȋͷ͸Ψ versus Ͷ͸Ψ in the ʹͲͳ͸Ǧͳ͹ admission cycleȌǤ See the ǲAssumptionsǳ section below for the rationale behind both scenariosǤ 
Scenario ͷǣ Twenty percent of the students who currently qualify but decline will 

accept placementǤ This is equivalent to a ͷͶ percent growth in enrollmentǤ In the first 

                                                           
ϯ The District based its enrollment projections on enrollment data and trends from prior years up through the ʹͲͳ͹Ǧͳͺ school year 



 

 

scenarioǡ ͸Ͷά of the current declines are projected to accept placementǡ which would 

increase the enrollment by about ͷͶά or ͷͷͶ students over ͺ yearsǤ This would 

increase the Anglo student composition by ͷάǤ  
Scenario ͸ǣ Sixty percent of the students who currently qualify but decline will 

accept placementǤ This would represent the enrollment needed to reach Ϳͻά capacity 

on the Catalina campusǤ In the second scenarioǡ ͼͶά of the current declines are 

projected to accept placementǤ This would increase the enrollment to about ͷͺ͸Ͷǡ 

which would put the school at Ϳͻά utilization in ͺ yearsǡ and would increase the 

Anglo student composition by ͸άǤ 
 

TĂďůĞ Ϯ ʹ PƌŽũĞĐƚĞĚ IŵƉĂĐƚ ŽŶ UHS EŶƌŽůůŵĞŶƚ OǀĞƌ FŽƵƌ YĞĂƌƐ 
UHS ϰϬƚŚ DĂǇ EŶƌŽůůŵĞŶƚ 

ϮϬϭϳͲϮϬϭϴ AŶŐůŽ AĨƌ 
Aŵ HŝƐƉ NĂƚ 

Aŵ 
AƐŝĂŶͲ 

PI MƵůƚŝ TŽƚĂů 

 ϱϮϬ ϯϱ ϯϴϵ ϭ ϭϭϱ ϲϮ ϭϭϮϮ 
 ϰϲй ϯй ϯϱй Ϭй ϭϬй ϲй  

SĐĞŶĂƌŝŽ ϭ ʹ 
ϭϭϬ ĂĚĚ͛ů ƐƚƵĚĞŶƚƐ 

ϲϮ Ϭ Ϯϳ Ϭ ϭϭ ϭϬ ϭϭϬ 
ϱϲй Ϭй Ϯϰй Ϭй ϭϬй ϵй  

PƌŽũĞĐƚĞĚ UHS EŶƌŽůůŵĞŶƚ ϱϴϮ ϯϱ ϰϭϲ ϭ ϭϮϲ ϳϮ ϭϮϯϮ 
ϰϳй ϯй ϯϰй Ϭй ϭϬй ϲй  

 
SĐĞŶĂƌŝŽ Ϯ ʹ 

ϯϬϬ ĂĚĚ͛ů ƐƚƵĚĞŶƚƐ 
ϭϲϴ Ϭ ϳϯ Ϭ ϯϭ Ϯϴ ϯϬϬ 
ϱϲй Ϭй Ϯϰй Ϭй ϭϬй ϵй  

PƌŽũĞĐƚĞĚ UHS EŶƌŽůůŵĞŶƚ ϲϴϴ ϯϱ ϰϲϮ ϭ ϭϰϲ ϵϬ ϭϰϮϮ 

ϰϴй Ϯй ϯϮй Ϭй ϭϬй ϲй  
 The assumption underlying both scenarios is that more students who qualify will accept placements if UHS has its own campusǤ There is some evidence that students who currently qualify but decline placement might accept placement if UHS had its own campusǤ In its initial assessmentǡ the District concludes scenario ͳ is more realistic than scenario ʹǤ The reasons people decline are often highly personal and dynamic ȋeǤgǤ wanting to be with peersǡ less interest in academic rigorȌ and have little to do with campus sizeǡ locationǡ or other factorsǤ Stillǡ the 



 

 

evidence does not show that ͸ͲΨ of the current declines would accept placement based solely on the question of a single campusǤ  Specificǡ targeted actions could mitigate the impacts described aboveǤ As currently occursǡ UHS will continue to increase the number of AfricanǦAmericanȀLatino qualified students who accept placementǤ UHS will also continue to recruit AfricanǦAmericanȀLatino students to apply for admissionsǤ Howeverǡ the District already tests all seventh and eighth graders in TUSD schoolsǡ so to further increase the pool of qualified AfricanǦAmerican and Latino studentsǡ the District would need to recruit more nonǦ TUSD AfricanǦAmericanȀLatino students to increase their proportion of the qualified applicant poolǤ 
                        cǤ  Projected Integration Impacts for CatalinaȀRincon Enrollment If the District implements this proposalǡ two factors would affect enrollment at a merged CatalinaȀRincon HSǣ ȋfactor ͳȌ the addition of the Catalina studentsǢ ȋfactor ʹȌ the loss of open enrollment students at Rincon ȋstudents who may attend Rincon because of siblings at UHS or the opportunity to take UHS classesȌǤ Based on analysis of the closures of Wakefield and Carsonǡ the District projects approximately ͻͷΨ ȋabout ͹ͲͲ studentsȌ of current Catalina students would go to the merged CatalinaȀRincon HSǤ See the ǲAssumptionsǳ section below for the rationale behind this estimateǤ There are currently ͶͲ͹ open enrollment students at RinconǤ Based on typical rates of open enrollment at other high schoolsǡ the District projects there will be ͹Ͳ less openǦenrollment students at CatalinaȀRinconǤ Combining the impact of the two factorsǡ the District projects the merged CatalinaȀRincon HS will have an estimated total enrollment of about ͳǡ͹ͲͲ studentsǤ Current combined enrollment is ͳǡ͹ͻͻ ȋCatalina Ȃ ͹Ͷͷ and Rincon Ȃ ͳǡͲͷͶȌǤ A combined enrollment of ͳǡ͹ͲͲ students would put CatalinaȀRincon at ͺͷΨ utilization in year ͳǤ 



 

 

  



 

 

TĂďůĞ ϯ ʹ  PƌŽũĞĐƚĞĚ IŵƉĂĐƚ ŽŶ CĂƚĂůŝŶĂͬRŝŶĐŽŶ EŶƌŽůůŵĞŶƚ ŽǀĞƌ FŽƵƌ YĞĂƌƐ 
  

AŶŐůŽ 
AĨƌ 
Aŵ 

 
HŝƐƉ 

NĂƚ 
Aŵ 

AƐŝĂŶͲ 
PI 

 
MƵůƚŝ 

 
TŽƚĂů 

SƚĂƚƵƐ 

CĂƚĂůŝŶĂ ϰϬƚŚ DĂǇ EŶƌŽůůŵĞŶƚ 
ϮϬϭϳͲϮϬϭϴ 

ϭϴϴ ϭϮϵ ϯϰϮ Ϯϭ ϰϵ ϭϲ ϳϰϱ  
Ϯϱй ϭϳй ϰϲй ϯй ϳй Ϯй  IŶƚĞŐƌĂƚĞĚ 

  
RŝŶĐŽŶ ϰϬƚŚ DĂǇ EŶƌŽůůŵĞŶƚ 

ϮϬϭϳͲϮϬϭϴ 
ϮϬϵ ϭϰϮ ϲϭϳ ϵ ϯϴ ϯϵ ϭϬϱϰ  
ϮϬй ϭϯй ϱϵй ϭй ϰй ϰй  IŶƚĞŐƌĂƚĞĚ 

FĂĐƚŽƌ ϭ͗ ĂĚĚŝƚŝŽŶ ŽĨ CĂƚĂůŝŶĂ 
SƚƵĚĞŶƚƐ ʹ ϳϬϬ ĂĚĚ͛ů ƐƚƵĚĞ  ƚƐ 

ϭϳϳ ϭϮϭ ϯϮϭ ϮϬ ϰϲ ϭϱ ϳϬϬ  
Ϯϱй ϭϳй ϰϲй ϯй ϳй Ϯй   

FĂĐƚŽƌ Ϯ͗ RŝŶĐŽŶ OE ůŽƐƐ ʹ ϳϬ 
ĨĞǁĞƌ ƐƚƵĚĞŶƚƐ 

ϭϳ ϳ ϯϵ Ϭ ϭ ϲ ϳϬ  
Ϯϰй ϭϬй ϱϲй Ϭй ϭй ϵй   

TŽƚĂů EŶƌŽůůŵĞŶƚ CŚĂŶŐĞ ϭϲϬ ϭϭϰ ϮϴϮ ϮϬ ϰϱ ϵ ϲϯϬ  
 Ϯϱй ϭϴй ϰϱй ϯй ϳй ϭй   

PƌŽũĞĐƚĞĚ CĂƚĂůŝŶĂͬRŝŶĐŽŶ 
EŶƌŽůůŵĞŶƚ 

ϯϲϵ Ϯϱϲ ϴϵϵ Ϯϵ ϴϯ ϰϴ ϭϲϴϰ  
ϮϮй ϭϱй ϱϯй Ϯй ϱй ϯй  IŶƚĞŐƌĂƚĞĚ 

 

dǤ   Loss of student to Other Districts Catalina currently enrolls ʹͶ students from other districts and ͳʹ TUSD students that live north of the Rillito RiverǤ The most likely areas of loss to other districts would come from these ͵͸ studentsǤ  
eǤ Data Sources and Assumptions Data Sources All of the data is the ͶͲthǦday data from the student data system for the school year specifiedǤ Residency is determined by address matchingǤ  Catalina Area Enrollment Losses Based on a study of school closuresǡ particularly Wakefield and Carsonǡ TUSD can expect enrollment losses of ʹΨ to ͳͲΨ when a school is closedǤ The District expects a higher percentage when there other educational alternatives ȋfor Carsonǡ there were other charter school optionsȌǤ As reported aboveǡ the other factors that  led to an estimated loss of Ͷͷ students for Catalina are the number of students in proximity to Catalina Foothills School District and the open enrollment from other districtsǤ The District expects the loss to other TUSD schools to be minimal because 



 

 

the schoolǡ Tucson Magnet High Schoolǡ is at capacity and the relative distance to other high schools is a disincentive to attendanceǤ  Rincon High School Enrollment Losses The openǦenrollment component of Rincon is about ͶͲΨǡ compared to ͵ͲΨ for otherǡ nonǦmagnet high schoolsǤ Anecdotal information provided by School Community Services suggests that the relatively high level of open enrollment at Rincon is due to the presence of UHSǤ This is supported by the fact that ʹͲ͵ of the ͶͲ͹ openǦenrollment students at Rincon are taking UHS classesǤ The projected lossǡ thenǡ is based on the assumption all openǦenrollment students from the Catalina Area ȋͳʹͳȌ will remain at Rinconǡ all siblings of UHS students ȋʹͳȌ will leaveǡ and all other open enrollment students will drop to the expected ͵ͲΨ levelǤ School Capacities  The school capacities in this report are the operating capacities of the permanent structuresȄportables are not i n c l u d e d Ǣ howeverǡ instructional spaces that currently used for nonǦinstructional activities are includedǤ  Projections The District developed estimated impacts by applying the above assumptions to ʹͲͳ͹Ǧͳͺ data as though four years had passed with no changes to the source dataǤ Existing trends and anticipated socioǦ economic changes are not included in the projected impactsǤ    



 

 

ϭ͘ Special Populations 

Ă͘ PHLOTE Students and English Language Learners ȋELLsȌ 
 

 PHLOTE 
SƚƵĚĞŶƚƐϰ 

EŶŐůŝƐŚ LĂŶŐƵĂŐĞ 
LĞĂƌŶĞƌƐ ;ELLƐͿ 

TŽƚĂů 
SƚƵĚĞŶƚƐ 

SƚĂĨĨŝŶŐ 

 
CĂƚĂůŝŶĂ 

 
ϯϯϲ ;ϰϯйͿ 

 
ϭϭϴ ;ϭϱйͿ 

 
ϳϳϳ 

ϰ͘Ϭ FTE ELD TĞĂĐŚĞƌƐ 
ϭ͘Ϭ FTE SŚĞůƚĞƌĞĚ MĂƚŚ TĞĂĐŚĞƌ 

ϭ͘Ϭ FTE ELL CŽŽƌĚŝŶĂƚŽƌ 
 

RŝŶĐŽŶ 
 

ϰϱϳ ;ϰϯйͿ 
 

ϴϳ ;ϴйͿ 
 

ϭ͕Ϭϳϰ 
ϰ͘Ϭ FTE ELD TĞĂĐŚĞƌƐ 

ϭ͘Ϭ FTE SŚĞůƚĞƌĞĚ MĂƚŚ TĞĂĐŚĞƌ 
ϭ͘Ϭ FTE ELL CŽŽƌĚŝŶĂƚŽƌ 

CĂƚĂůŝŶĂ ĂŶĚ RŝŶĐŽŶ 
CŽŵďŝŶĞĚ 

;BĂƐĞĚ ŽŶ ϭϳͲϭϴ 
EŶƌŽůůŵĞŶƚͿ 

 
ϳϵϯ ;ϰϯйͿ 

 
ϮϬϱ ;ϭϭйͿ 

 
ϭ͕ϴϱϭ 

ϴ͘Ϭ FTE ELD TĞĂĐŚĞƌƐ 
Ϯ͘Ϭ FTE SŚĞůƚĞƌĞĚ MĂƚŚ TĞĂĐŚĞƌ 

Ϯ͘Ϭ FTE ELL CŽŽƌĚŝŶĂƚŽƌ 

 

BĞŶĞĨŝƚƐ CŽŶĐĞƌŶƐ 
 MŽƌĞ ĨůĞǆŝďŝůŝƚǇ ĨŽƌ ƐƚƵĚĞŶƚ ƉůĂĐĞŵĞŶƚ ĂŶĚ ƚĞĂĐŚĞƌ 

ĂƐƐŝŐŶŵĞŶƚ 
 GƌĞĂƚĞƌ ĂďŝůŝƚǇ ĨŽƌ ƚĞĂĐŚĞƌƐ ƚŽ ƐƉĞĐŝĂůŝǌĞ ĂŶ ELD 

ŝŶƐƚƌƵĐƚŝŽŶ ĂƌĞĂ 
 A ůĂƌŐĞƌ ELD ƐƚƵĚĞŶƚ ƉŽŽů ŝŶĐƌĞĂƐĞƐ ƚŚĞ DŝƐƚƌŝĐƚ͛Ɛ ĂďŝůŝƚǇ ƚŽ 

ŽĨĨĞƌ ĨŝƌƐƚ ƐĞŵĞƐƚĞƌ ELD I ĐůĂƐƐĞƐ ĚƵƌŝŶŐ ƚŚĞ ƐĞĐŽŶĚ 
ƐĞŵĞƐƚĞƌ ƚŽ ƐƵƉƉŽƌƚ ƐƚƵĚĞŶƚƐ ǁŚŽ ĞŶƌŽůů ŵŝĚͲǇĞĂƌ 

 GƌĞĂƚĞƌ ĂďŝůŝƚǇ ƚŽ ƉƌŽǀŝĚĞ ŽŶͲƐŝƚĞ ƉƌŽĨĞƐƐŝŽŶĂů 
ĚĞǀĞůŽƉŵĞŶƚ ĨŽƌ ELD ƚĞĂĐŚĞƌƐ ĂŶĚ ƚŽ ĐŽŶƐŽůŝĚĂƚĞ ƚŚĞ ELD 
ŵĂƚĞƌŝĂůƐ ĨŽƌ ƚŚĞ ƐƚƵĚĞŶƚƐ͘ 

 CŽŶĐĞŶƚƌĂƚŝŶŐ Ă ůĂƌŐĞ ŶƵŵďĞƌ ŽĨ ELLƐ 
Ăƚ ŽŶĞ ƐĐŚŽŽů ŵĂǇ ŶĞŐĂƚŝǀĞůǇ ĂĨĨĞĐƚ 
AZMĞƌŝƚ ƚĞƐƚŝŶŐ͘ ELLƐ ĂƌĞ͕ ďǇ 
ĚĞĨŝŶŝƚŝŽŶ͕ ŶŽƚ ƉƌŽĨŝĐŝĞŶƚ ŝŶ EŶŐůŝƐŚ 
ĂŶĚ ƚŚƵƐ ELLƐ ŚŝƐƚŽƌŝĐĂůůǇ ŚĂǀĞ ǀĞƌǇ 
ůŽǁ ƉĂƐƐ ƌĂƚĞƐ ŽŶ ƚŚĞ EŶŐůŝƐŚ ͬ 
LĂŶŐƵĂŐĞ AƌƚƐ ƉŽƌƚŝŽŶ ŽĨ ƚŚĞ AZMĞƌŝƚ 
TĞƐƚ͘ TŚŝƐ ĐŽƵůĚ ŶĞŐĂƚŝǀĞůǇ ŝŶĨůƵĞŶĐĞ 
ƚŚĞ ƐƚĂƚĞ ůĞƚƚĞƌ ŐƌĂĚĞ ŽĨ ƚŚĞ 
ĐŽŵďŝŶĞĚ ƐĐŚŽŽů͘ 


 

 

 

 

 

 

 

 
 

ϰ PHLOTE ƐƚĂŶĚƐ ĨŽƌ ͞PƌŝŵĂƌǇ Žƌ HŽŵĞ LĂŶŐƵĂŐĞ OƚŚĞƌ ƚŚĂŶ EŶŐůŝƐŚ͘͟ PHLOTE ƐƚƵĚĞŶƚƐ ĂƌĞ ƚŚŽƐĞ 
ƐƚƵĚĞŶƚƐ ǁŚŽƐĞ TUSD ƌĞŐŝƐƚƌĂƚŝŽŶ ĨŽƌŵ ŝŶĚŝĐĂƚĞƐ Ă ůĂŶŐƵĂŐĞ ŽƚŚĞƌ ƚŚĂŶ EŶŐůŝƐŚ ŝŶ ƚŚĞ ƐƚƵĚĞŶƚ͛Ɛ ŚŽŵĞ͘ 



 

 

ď͘ Exceptional Education Students 
 

 EǆEĚ 
SƚƵĚĞŶƚƐ 

TŽƚĂů 
SƚƵĚĞŶƚƐ 

CĂƚĂůŝŶĂ ϭϳϮ ϳϳϳ 
RŝŶĐŽŶ ϭϵϴ ϭ͕Ϭϳϰ 

CĂƚĂůŝŶĂ ĂŶĚ RŝŶĐŽŶ CŽŵďŝŶĞĚ 
;BĂƐĞĚ ŽŶ ϭϳͲϭϴ EŶƌŽůůŵĞŶƚͿ 

ϯϳϬ ϭ͕ϴϱϭ 

 The ExǦEd department has conducted a preliminary analysis of the proposalǣ  
MĂũŽƌ CŽŶƐŝĚĞƌĂƚŝŽŶƐ 
 

ϭ͘ IŶƚĞŐƌĂƚŝŽŶ ŽĨ ƚŚĞ ƚŽƚĂů EǆĐĞƉƚŝŽŶĂů EĚƵĐĂƚŝŽŶ ƐƚƵĚĞŶƚ ƉŽƉƵůĂƚŝŽŶ ŝŶƚŽ ƚŚĞ ŽǀĞƌĂůů ƐĐŚŽŽů ƉŽƉƵůĂƚŝŽŶ 
Ϯ͘ SƚĂĨĨ ŝŵƉůŝĐĂƚŝŽŶƐ ;ŝŶĐůƵĚŝŶŐ ĐĞƌƚŝĨŝĞĚ͕ ĐůĂƐƐŝĨŝĞĚ͕ ŝƚŝŶĞƌĂŶƚͿ 
ϯ͘ RĞƋƵŝƌĞĚ ĨĂĐŝůŝƚǇ ĂĐĐŽŵŵŽĚĂƚŝŽŶƐ 
ϰ͘ TƌĂŶƐƉŽƌƚĂƚŝŽŶ ŝŵƉůŝĐĂƚŝŽŶƐ 
ϱ͘ IŵƉůŝĐĂƚŝŽŶƐ ĨŽƌ ƐƚĂĨĨ ƚƌĂŝŶŝŶŐ ĂŶĚ ƉƌŽĨĞƐƐŝŽŶĂů ĚĞǀĞůŽƉŵĞŶƚ 

OƚŚĞƌ CŽŶƐŝĚĞƌĂƚŝŽŶƐ 
 

 SƉĞĐŝĂůŝǌĞĚ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ ƌĞƋƵŝƌĞŵĞŶƚƐ Ăƚ Ă ĐŽŶƐŽůŝĚĂƚĞĚ ƐĐŚŽŽů ĂƌĞ ĞǆƉĞĐƚĞĚ ƚŽ ƌĞŵĂŝŶ ƚŚĞ 
ƐĂŵĞ͘ HŽǁĞǀĞƌ͕ ĨƵƌƚŚĞƌ ĐŽŶƐŝĚĞƌĂƚŝŽŶ ŵƵƐƚ ďĞ ŵĂĚĞ ĨŽƌ ƚŚĞ ĨŽůůŽǁŝŶŐ͗ ŝŶĐƌĞĂƐĞĚ ƚƌĂǀĞů ƚŝŵĞƐ͖ 
ƐŚŝĨƚ ŝŶ ůŽĐĂƚŝŽŶ ŽĨ ƚŚĞ ĐƵƌƌĞŶƚ RŝŶĐŽŶ ďƵƐ ďĂǇ ƚŽ ĂĐĐŽŵŵŽĚĂƚĞ ƚŚĞ ŝŶĐƌĞĂƐĞĚ ŶƵŵďĞƌ ŽĨ 
ƐƉĞĐŝĂůŝǌĞĚ ďƵƐĞƐ͕ ŚĂŶĚŝĐĂƌ ƵƐĂŐĞ͕ ĂŶĚ ƉĂƌĞŶƚ ƉŝĐŬƵƉͬĚƌŽƉŽĨĨ͖ ĂŶĚ ĂĚĚŝƚŝŽŶĂů ĨƵŶĚŝŶŐ ĨŽƌ SƵŶ 
TƌĂŶ ďƵƐ ƉĂƐƐĞƐ ĨŽƌ CŽŵŵƵŶŝƚǇͲBĂƐĞĚ IŶƐƚƌƵĐƚŝŽŶ ĂŶĚ OŶ ƚŚĞ JŽď TƌĂŝŶŝŶŐ ĂĐƚŝǀŝƚŝĞƐ ĐƵƌƌĞŶƚůǇ 
ĐŽŶĚƵĐƚĞĚ Ăƚ CĂƚĂůŝŶĂ 

 PĂƌŬŝŶŐ͗ Ăƚ ůĞĂƐƚ ϲϰ ƐƉĂĐĞƐ ŶĞĞĚĞĚ ĨŽƌ ŵĞƌŐĞĚ EǆEĚ ƐƚĂĨĨ ;ƚĞĂĐŚĞƌƐ ĂŶĚ ƉĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐͿ 
 SƚĂĨĨŝŶŐ ĐŽŶƐŝĚĞƌĂƚŝŽŶƐ͗ ƚŝŵĞ ĐůŽĐŬƐ͖ ǁŽƌŬƐƚĂƚŝŽŶƐ͖ ĂĚĚ͛ů ƐƉĂĐĞ ĨŽƌ ŝƚŝŶĞƌĂŶƚ ƐƚĂĨĨ ǁŽƌŬƐƚĂƚŝŽŶƐ͖ 

ƵŶŝƋƵĞ ƐƚĂĨĨ ŶĞĞĚƐ ;Ğ͘Ő͘ ADA ƌĞůĂƚĞĚ ƌĞƋƵŝƌĞŵĞŶƚƐ͕ ĞƚĐ͘Ϳ͖ ƚƌĂŝŶŝŶŐ ƚŽ ŵĞƌŐĞ ƐŝƚĞͲďĂƐĞĚ ŵŽĚĞůƐ 
;CĂƚĂůŝŶĂ ĐƵƌƌĞŶƚůǇ ƵƐĞƐ Ă ƌĞƐŽƵƌĐĞͲĨŽĐƵƐĞĚ ŵŽĚĞů͖ CĂƚĂůŝŶĂ ƵƐĞƐ Ă ŵŽƌĞ ŝŶĐůƵƐŝǀĞ ĞĚƵĐĂƚŝŽŶ 
ŵŽĚĞůͿ͘ 

 
CŽŶƐŽůŝĚĂƚŝŽŶ ŽĨ ƚŚĞƐĞ ƚǁŽ ŚŝŐŚ ƐĐŚŽŽůƐ ŝŶƚŽ ŽŶĞ ĐŽŵďŝŶĞĚ ƐŝƚĞ ŵƵƐƚ ŝŶǀŽůǀĞ ƚŚĞ ĐŽŶƐŝĚĞƌĂƚŝŽŶ ŽĨ ƚŚĞ 
ĨŝǀĞ ŵĂũŽƌ ĨĂĐƚŽƌƐ ůŝƐƚĞĚ ĂďŽǀĞ͘ TŚĞƐĞ ĂƌĞ Ăůů ŝƐƐƵĞƐ ƚŚĂƚ ǁŽƵůĚ ŶĞĞĚ ƚŽ ďĞ ĂĚĚƌĞƐƐĞĚ ĂƐ ƉĂƌƚ ŽĨ ƚŚĞ 
ŽǀĞƌĂůů ĐŽŶƐŽůŝĚĂƚŝŽŶ ĂŶĂůǇƐŝƐ ĂŶĚ ƚŚĞ ŝƚ ǁŽƵůĚ ďĞ ƉƌƵĚĞŶƚ ĨŽƌ ƚŚĞ ĐŽŶĐĞƌŶƐ ŝĚĞŶƚŝĨŝĞĚ ĂďŽǀĞ ƚŽ ďĞ 
ŵĞĚŝĂƚĞĚ ďĞĨŽƌĞ ƚŚĞ ďĞŐŝŶŶŝŶŐ ŽĨ ƚŚĞ ϮϬϭϴͲϮϬϭϵ ƐĐŚŽŽů ǇĞĂƌ ŝŶ ŽƌĚĞƌ ƚŽ ĞŶƐƵƌĞ ƉƌŽǀŝƐŝŽŶ ŽĨ ƐĞƌǀŝĐĞƐ 
ĂŶĚ ĂŶ ĞĨĨĞĐƚŝǀĞ ƚƌĂŶƐŝƚŝŽŶ ĨŽƌ ƐƚƵĚĞŶƚƐ ƐĞƌǀĞĚ ƚŚƌŽƵŐŚ EǆĐĞƉƚŝŽŶĂů EĚƵĐĂƚŝŽŶ͘ 

 
 

 

 

 



 

 

cǤ Refugee  Students  

MĂũŽƌ CŽŶƐŝĚĞƌĂƚŝŽŶƐ 

 TƌĂŶƐƉŽƌƚĂƚŝŽŶ͗ ƉŽƚĞŶƚŝĂů ŝŵƉĂĐƚ ŽŶ ƐƚƵĚĞŶƚƐ ǁŚŽ ĐƵƌƌĞŶƚůǇ ǁĂůŬ ƚŽ ƐĐŚŽŽů ;ŝĨ ŶŽ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ 
ŝƐ ƉƌŽǀŝĚĞĚͿ͘ DƵƌŝŶŐ ƚŚĞ ǁŝŶƚĞƌ ŵŽŶƚŚƐ͕ ĨĂŵŝůŝĞƐ ĂƌĞ ĐŽŶĐĞƌŶĞĚ ƚŚĞŝƌ ĐŚŝůĚƌĞŶ ŵĂǇ ŚĂǀĞ ƚŽ ůĞĂǀĞ 
ĨŽƌ ƐĐŚŽŽů ĞĂƌůǇ ŝŶ ƚŚĞ ŵŽƌŶŝŶŐ͕ ĂŶĚ ƌĞƚƵƌŶ ŚŽŵĞ ůĂƚĞƌ ŝŶ ƚŚĞ ĞǀĞŶŝŶŐ ǁŚĞŶ ŝƚ ŝƐ ĚĂƌŬ͘ 

 SƚƵĚĞŶƚ EŶƌŽůůŵĞŶƚ͗ ƚŚĞ DŝƐƚƌŝĐƚ ŵĂǇ ůŽƐĞ ƐƚƵĚĞŶƚƐ ƚŽ ƚŚĞ AŵƉŚŝƚŚĞĂƚĞƌ SĐŚŽŽů DŝƐƚƌŝĐƚ ĂƐ AŵƉŚŝ HS 
ŝƐ ĐůŽƐĞƌ ƚŚĂŶ RŝŶĐŽŶ HS ĨŽƌ ŵĂŶǇ ĨĂŵŝůŝĞƐ͘ MŽƐƚ ŽĨ ƚŚĞ RĞĨƵŐĞĞ ƐƚƵĚĞŶƚƐ ĂƚƚĞŶĚŝŶŐ CĂƚĂůŝŶĂ HS 
ŚĂǀĞ ůŝŵŝƚĞĚ ŽƉƉŽƌƚƵŶŝƚǇ ƚŽ ĂƚƚĞŶĚ UHS ĚƵĞ ƚŽ ůĂŶŐƵĂŐĞ ďĂƌƌŝĞƌƐ ĂŶĚ UHS ĞŶƌŽůůŵĞŶƚ 
ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 

 ELD ĐůĂƐƐĞƐ͗ ǁŚĞƚŚĞƌ Ă ĐŽŵďŝŶĞĚ CĂƚĂůŝŶĂͬRŝŶĐŽŶ ǁŝůů ŚĂǀĞ ĞŶŽƵŐŚ ƋƵĂůŝĨŝĞĚ ELD ƚĞĂĐŚĞƐ ĨŽƌ 
ƚŚĞ ƉŽƐƐŝďůĞ ŐƌŽǁƚŚ ŝŶ ELD ƐƚƵĚĞŶƚƐ ĂƚƚĞŶĚŝŶŐ RŝŶĐŽŶ HS Žƌ ŽƚŚĞƌ ƐĐŚŽŽů 

 
IĨ ƚŚŝƐ ƉƌŽƉŽƐĂů ŝƐ ŝŵƉůĞŵĞŶƚĞĚ͕ ƚŚĞ ƌĞĨƵŐĞĞ ƐĞƌǀŝĐĞƐ ĚĞƉĂƌƚŵĞŶƚ ŵĂŬĞƐ ƚŚĞ ĨŽůůŽǁŝŶŐ 
ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͗ 
 

 ƉƌŽǀŝĚĞ ĨƌĞĞ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ ĨŽƌ CĂƚĂůŝŶĂ ƐƚƵĚĞŶƚƐ ƚŽ ĂƚƚĞŶĚ RŝŶĐŽŶ 
 ŚŽƐƚ Ă ƉĂƌĞŶƚ ĨŽƌƵŵ;ƐͿ ǁŝƚŚ ŝŶƚĞƌƉƌĞƚĞƌƐ ƚŽ ŵŽƌĞ ĨƵůůǇ ƵŶĚĞƌƐƚĂŶĚ ƐƉĞĐŝĨŝĐ ĨĞĞĚďĂĐŬ 
 ƐĞŶĚ ĐŽŵŵƵŶŝĐĂƚŝŽŶ ŝŶ ĨĂŵŝůŝĞƐ͛ ŚŽŵĞ ůĂŶŐƵĂŐĞƐ ƚŽ ƌĂŝƐĞ ĂǁĂƌĞŶĞƐƐ ŽĨ ƚŚĞ ŝŵƉĂĐƚ ŽĨ ƚŚĞ ŵŽǀĞ 
 ƉƌŽǀŝĚĞ Ă ƉĂƌĞŶƚ ůŝŶŬ ŝŶ ŵƵůƚŝƉůĞ ůĂŶŐƵĂŐĞƐ ƌĞŐĂƌĚŝŶŐ ƵƉĐŽŵŝŶŐ ĨŽƌƵŵƐ Žƌ ƵƉĚĂƚĞƐ ŽŶ ƚŚĞ 

ŵŽǀĞ͘ APASSͬRĞĨƵŐĞĞ SĞƌǀŝĐĞƐ ƐƚĂĨĨ ǁŝůů ĂƐƐŝƐƚ ĂŶĚ ǁŽƌŬ ǁŝƚŚ ƚŚĞ ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ ŽĨĨŝĐĞ 
;LĂŶŐƵĂŐĞ AĐƋƵŝƐŝƚŝŽŶ ƐŚŽƵůĚ ďĞ ŝŶǀŽůǀĞĚ ĂƐ ǁĞůůͿ͘ 

 

 Ȉ Foster Students 
 

AƐ ŽĨ NŽǀ ϲ͕ ϮϬϭϳ 
SĐŚŽŽů FŽƐƚĞƌ EŶƌŽůůŵĞŶƚ 
RŝŶĐŽŶ ϭϬ 

CĂƚĂůŝŶĂ ϳ 
TƵĐƐŽŶ HŝŐŚ ϲ 

PƵĞďůŽ ϰ 
PĂůŽ VĞƌĚĞ ϯ 

SĂďŝŶŽ ϯ 
SĂŚƵĂƌŽ ϯ 

TAP ϯ 
CŚŽůůĂ ϭ 

MĞƌĞĚŝƚŚ ϭ 
TUSD HŝŐŚ SĐŚŽŽůƐ ϰϭ 

TUSD ϭϳϰ 
 

 

 



 

 

 Previouslyǡ under NCLBǡ school districts categorized foster students as ǲMcKinneyǦVentoǤǳ Currentlyǡ under the ǲEvery Student Succeeds Actǳ ȋESSAȌǡ school districts categorize foster students as ǲNeglected or Delinquentǳ in the student information system and must disaggregate foster studentsǯ performance dataǤ 
BĞŶĞĨŝƚƐ CŽŶĐĞƌŶƐ 

 PŽƚĞŶƚŝĂů 
ĐŽƐƚ 
ƐĂǀŝŶŐƐ ďǇ 
ƐŚŝĨƚŝŶŐ 
ƐƚƵĚĞŶƚ 
ƐĞƌǀŝĐĞƐ 
ĨƌŽŵ ƚǁŽ 
ĐĂŵƉƵƐĞƐ 
ƚŽ ŽŶĞ 
ĐĂŵƉƵƐ 

 FŽƐƚĞƌ ƐƚƵĚĞŶƚƐ ĂƌĞ ĂůƌĞĂĚǇ Ăƚ ŚŝŐŚĞƐƚ ƌŝƐŬ ĨŽƌ ĂĚǀĞƌƐĞ ĞĚƵĐĂƚŝŽŶĂů ĂŶĚ ƐŽĐŝĂů 
ŽƵƚĐŽŵĞƐ͖ ŝŶĐůƵĚŝŶŐ ŐƌĂĚƵĂƚŝŽŶ͕ ĂĐĂĚĞŵŝĐ ĂĐŚŝĞǀĞŵĞŶƚ ĂŶĚ ĂĚũƵĚŝĐĂƚŝŽŶ ŝŵƉĂĐƚƐ 

 
 DŝƐƉůĂĐĞŵĞŶƚ ŽĨ ƐĞǀĞŶ ĨŽƐƚĞƌ ƐƚƵĚĞŶƚƐ ĐƵƌƌĞŶƚůǇ ĞŶƌŽůůĞĚ Ăƚ CĂƚĂůŝŶĂ ƌĞŝŶĨŽƌĐĞƐ ƚŚĞŝƌ ĂƚͲ 

ƌŝƐŬ ĚĞŵŽŐƌĂƉŚŝĐƐ 
 
 TǁŽ ŽĨ ƚĞŶ RŝŶĐŽŶ ĨŽƐƚĞƌ ƐƚƵĚĞŶƚƐ ǁŽƵůĚ ŶŽ ůŽŶŐĞƌ ďĞ ĂďůĞ ƚŽ ƉĂƌƚŝĐŝƉĂƚĞ ŝŶ ƚŚĞŝƌ 

ĐƵƌƌĞŶƚ UHS FŝŶĞ AƌƚƐ ĐůĂƐƐĞƐ 
 
 CĂƚĂůŝŶĂͲRŝŶĐŽŶ ǁŽƵůĚ ŚĂǀĞ ƚŚĞ ŚŝŐŚĞƐƚ ĐŽŶĐĞŶƚƌĂƚŝŽŶ ŽĨ ĨŽƐƚĞƌ ƐƚƵĚĞŶƚƐ 

 
PŽƚĞŶƚŝĂů ŝŵƉůŝĐĂƚŝŽŶƐ ƚŽ ƉĞƌĨŽƌŵĂŶĐĞ ƌĂƚŝŶŐƐ ƵŶĚĞƌ ESSA ǁŝƚŚ ŶĞǁůǇ ĚŝƐĂŐŐƌĞŐĂƚĞĚ 
ĚĂƚĂ ĨŽƌ ĨŽƐƚĞƌ ƐƚƵĚĞŶƚƐ 

 
 IŶĐƌĞŵĞŶƚĂů ƐŝƚĞ ĐŽƐƚƐ ĨŽƌ ƐƚƵĚĞŶƚ ƐƵƉƉŽƌƚ ƐĞƌǀŝĐĞƐ Ăƚ ĐŽŵďŝŶĞĚ ĐĂŵƉƵƐ 

 
 AƐƐŽĐŝĂƚĞĚ ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ ĐŽƐƚƐ 

    

 Ȉ  Renovation Costs There are many considerations for determining renovation costsǡ including assessing various scenariosǤ Some of this information is provided by area or department in the DIAǡ or will be in a subsequent reportǤ 
Ĩ͘ Transportation Costs Catalina currently has one regular bus route and eight exceptional education routesǤ Shifting the ǲwalk boundaryǳ from Catalina to Rincon would increase the number of students eligible for transportation to Rincon by ͵ͲͲ studentsǤ The proposal would not significantly affect ride times for Catalina students who currently use transportation servicesǤ 



 

 

 Option ͳǣ Estimated cost ̈́ͺͳǡͲͲͲ Ǧ ̈́ͳ͵ͷǡͲͲͲ annually 
 ̈́ͳ͵ͷǡͲͲͲ to purchase ͵ͲͲ Sun Tran bus passes 
 ̈́ͺͳǡͲͲͲ to purchase ͳͺͲ Sun Tran bus passes ȋcurrent usage rate is ͸ͲΨȌ  Option ʹǣ Estimated cost ̈́ͳǡͲͺͲǡͲͲͲ ȋyear ͳȌǢ ̈́͵͸ͲǡͲͲͲ annually 
 ̈́͹ʹͲǡͲͲͲ oneǦtime bus purchase ȋ͸ buses at ̈́ͳʹͲǡͲͲͲ eachȌ 
 ̈́͵͸ͲǡͲͲͲ for six additional drivers ȋ̈́ͳͷͲǡͲͲͲǡ ̈́ʹͷǡͲͲͲ eachȌ and operating costs ȋ̈́ʹͳͲǡͲͲͲǡ ̈́͵ͷǡͲͲͲ eachȌ  The District would also need to bus UHS students to the Catalina campusǡ though the numbers of UHS students eligible for transportation would not change significantly ȋand the numbers of UHS students who use Sun Tran passes would not change significantlyȌǤ The District would recommend moving the transfer site from   

  Rincon to Catalinaǡ and purchasing one additional bus to shuttle Rincon students from Catalina to RinconǤ Estimated cost ̈́ͳͺͲǡͲͲͲ ȋyear ͳȌǢ ̈́͸ͲǡͲͲͲ annually 
 ̈́ͳʹͲǡͲͲͲ oneǦtime bus purchase 
 ̈́͸ͲǡͲͲͲ for a driver ȋ̈́ʹͷǡͲͲͲȌ and operating costs ȋ̈́͵ͷǡͲͲͲȌ  
BǤ  Analysis of how the proposal will impact the Districtǯs obligations under the 

USP The Districtǡ Plaintiffsǡ and Special Master have identified ͸ͷ USP 



 

 

implementation activitiesǡ organized by the ten USP sectionsǤ Belowǡ the District analyzes the potential impact of the proposed grade configuration change on the Districtǯs obligations under each of the ten USP sectionsǣ  
ͳǤ  Compliance no potential impact   
ʹǤ  Student Assignment Impacts on open enrollment and racialȀethnic compositions are covered in section AǤ This section will address the movement of students over time and the impacts of previous changes on current students at CatalinaǤ Those changesǡ the grade levels affectedǡ and the year they took effect include the followingǡ along with projected impactsǣ  

 

CŚĂŶŐĞ PŽƚĞŶƚŝĂů IŵƉĂĐƚ 
΀ϮϬϭϬͲϭϭ΁ BŽƵŶĚĂƌǇ ĐŚĂŶŐĞ ƚŽ ƌĞƚƵƌŶ TŽǁŶƐĞŶĚ AŶŶĞǆ 
AƌĞĂ ƐƚƵĚĞŶƚƐ ƚŽ UƚƚĞƌďĂĐŬ MŝĚĚůĞ SĐŚŽŽů ;Ăůů ƐƚƵĚĞŶƚƐ 
ǁĞƌĞ ŐŝǀĞŶ ƚŚĞ ŽƉƉŽƌƚƵŶŝƚǇ ƚŽ ĐŽŶƚŝŶƵĞ Ăƚ TŽǁŶƐĞŶĚ ƵŶƚŝů 
ŐƌĂĚƵĂƚŝŽŶͿ 

NŽŶĞ͕ Ăůů ĂĨĨĞĐƚĞĚ ƐƚƵĚĞŶƚƐ ŚĂǀĞ ŐƌĂĚƵĂƚĞĚ 

΀ϮϬϭϬͲϭϭ΁ CůŽƐƵƌĞ ŽĨ JĞĨĨĞƌƐŽŶ PĂƌŬ EůĞŵĞŶƚĂƌǇ CƵƌƌĞŶƚ ϵͲϭϮ ƐƚƵĚĞŶƚƐ ĐŽƵůĚ ŚĂǀĞ ďĞĞŶ 
ĂĨĨĞĐƚĞĚ ĂƐ ϮŶĚͲϱƚŚ ŐƌĂĚĞ ƐƚƵĚĞŶƚƐ 

 ΀ϮϬϭϬͲϭϭ΁ CůŽƐƵƌĞ ŽĨ FŽƌƚ LŽǁĞůů EůĞŵĞŶƚĂƌǇ CƵƌƌĞŶƚ ϵͲϭϮ ƐƚƵĚĞŶƚƐ ĐŽƵůĚ ŚĂǀĞ ďĞĞŶ 
ĂĨĨĞĐƚĞĚ ĂƐ ϮŶĚͲϱƚŚ ŐƌĂĚĞ ƐƚƵĚĞŶƚƐ 

΀ϮϬϭϯͲϭϰ΁ CůŽƐƵƌĞ ŽĨ FŽƌƚͲLŽǁĞůů TŽǁŶƐĞŶĚ KͲϴ SĐŚŽŽů CƵƌƌĞŶƚ ϵͲϭϮ ƐƚƵĚĞŶƚƐ ĐŽƵůĚ ŚĂǀĞ ďĞĞŶ 
ĂĨĨĞĐƚĞĚ ĂƐ ϱƚŚͲϴƚŚ ŐƌĂĚĞ ƐƚƵĚĞŶƚƐ 

 Due to mobilityǡ without further studyǡ we do not know how many of the current Catalina students were actually involved in these changesǤ  
͵Ǥ  Transportation no potential impact  



 

 

ͶǤ  AdminȀCert Staff 
 The District has determined there will be no potential impact for any USP subǦsections not listed belowǣ Outreachǡ Recruitmentǡ Retention Planǣ The District will work to ensure site administrators commit to recruitment of African American and Latino certificated staffǤ Diversity Assignmentǣ The District will have to conduct an analysis of teacher diversity if this proposal proceedsǡ and will work to ensure that the diversity at the affected sites stays close to the same andȀor improvesǤ Experience Assignmentǣ The District will continue to work to ensure equity in access to highly effective teachers at all of the sites and to continue to implement the components of the TDP related to experience assignmentǤ 

  Retentionǣ The District will work to ensure the retention of African American and Latino administrators and certificated staff and staff hired to fulfill specific USPǦrelated functionsǤ  
ͷǤ  Quality of Education 

aǤ  ALE There are many considerations related to ALE impacts butǡ at this timeǡ it is too premature to develop even a preliminary impact analysisǤ  
bǤ  CRC Catalina currently runs seven CR courses ȋfive Mexican AmericanǢ two African AmericanȌǤ Rincon currently runs five CR courses ȋthree Mexican AmericanǢ two African AmericanȌǤ The District anticipates that if all Catalina students ȋͻth through ͳͳth gradersȌ attended ǲCatalinaȀRinconǳ in ʹͲͳͺǦͳͻǡ they would likely have access to  more CRC offerings than exist at their current sitesǤ Currentlyǡ if less than ten students register for a CR courseǡ the course will not runǤ Soǡ for exampleǡ neither school currently runs an AfricanǦAmerican viewpoint ELA course because enough students have not registered at either campusǤ If combinedǡ there could be enough students registered to run an AfricanǦAmerican 



 

 

viewpoint ELA courseǤ  Similarlyǡ Catalina offers a MexicanǦAmerican viewpoint Government courseǡ but Rincon does notǤ If mergedǡ it is likely that students from both campuses would have this optionǤ CR courses must be ǲoffered at all feasible grade levels in all high schools across the Districtǡ subject to the Districtǯs minimum enrollment guidelinesǳ ȏUSP Ț Eȋ͸ȌȋaȌȋiiȌȐǤ By the ͳͳth and ͳʹth gradeǡ all UHS students take AP andȀor dual  enrollment courses in ELA and social studies and do not enroll in CR coursesǤ  Thereforeǡ currentlyǡ it is not feasible to offer CR courses at UHSǤ Howeverǡ in order to offer UHS students a feasible CR optionǡ the District is in the process of developing a  culturally responsiveǡ ethnic studies course that would both offer a college credit  optionǡ as well as a culturally relevant curricular optionǤ The Districtǯs CRPI  department will collaborate with UHS administration and with Pima Community  College to develop this courseȋsȌ and it will likely be offered at UHS in the near futureǤ  
cǤ  Multicultural Curriculum No Potential Impact  
dǤ  DPG ȋincluding MTSSȌ The District has determined there will be no potential impact for any DPG strategies not listed below ȋincluding middle school and elementary strategiesȌǤ The impacts listed below apply to Catalina and Rinconǡ not UHS ȋUHS has a graduation rate between ͻ͹ǦͳͲͲΨȌ 

 Districtwide Strategiesǣ 
o The MTSS teams at both sites would merge into a single MTSS teamǤ 
o Both sites have an MTSS facilitatorǢ the District might keep both for a transition yearǡ eliminate one of the positionsǡ or transfer the current MTSSF to another siteǤ 

 High School Strategiesǣ 
o Freshman Academy would have to expandǡ requiring more fundingǡ timeǡ and resourcesǤ The program is currently at Rincon so it would benefit 



 

 

Catalina students who donǯt currently have this option at their home schoolǤ 
o Catalina kids who currently donǯt have this option would now have this optionǤ 

  

 

o Freshman Housesǣ strengthen the programǤ 
o ͻth Grade Blockǣ Rincon has an Algebra support class as part of a block for their ELD students who are not quite ready for AlgebraǤ If Catalina provides the same resourceǡ these programs would be combinedǤ 
o ECAPsǣ will require that the number of counselors remain the same for at least the first year to ensure that all ECAPǯs are completedǤ 
o Structured Concept Recoveryǣ RinconȀCatalina both have thisǡ would have to be merged for more section of Credit Recovery 
o Dropout Specialists ȋsee Dropout Prevention Department section belowȌ  

 GoalsȀProgress Monitoring 
o For at least three yearsǡ the data from the state will have to be adjusted to account for the different cohorts from Catalina and Rincon 

 English Language Learners ȋELLȌ 
o The District has evaluated all of the districtwide and high school dropout strategies for ELL student listed in the DPG planǤ Catalina and Rincon use the same ELL dropout prevention strategiesǢ the only impact would be to combine the efforts made at both schools into a combined effortǤ 

 Family Engagement for AtǦRiskǡ Disengagedǡ or Struggling Studentsǣ No Potential Impact 
 Professional Developmentǣ No Potential Impact  



 

 

eǤ  AASSDȀMASSD Both AASSD and MASSD would have to restructure staff assignments and the provision of interventions and servicesǤ AASSDȀMASSD would need more information  on how the site staffs would merge to better assess impacts to the level of support needed through MTSS at all tier levelsǤ MASSDǡ the AASSD behavior specialistsǡ and the Refugee Services department ȋthat provide support a significant number of African refugee studentsȌ are currently located at Catalina ȋpotential impacts discussed below in the facilities sectionȌǤ Currentlyǡ the AASSD and MASSD host quarterly and other events at Catalina specifically because of its central locationǡ and to ensure families and students have greater access to family engagement activitiesǤ The departments could move these events to Rincon or host them at the UHS siteǤ AASSD and refugee services will provide a summer program for middle school studentsǡ currently planned for Catalina HSǤ This program could be moved to Rincon ȋor be held at the new UHS siteȌǤ Butǡ if moved to Rinconǡ the District would have to mitigate travel obstacles for parents living neat CatalinaǤ MASSD also hosts a college academy for parents at Catalina with the U of Aǡ this program would either be moved to the CatalinaȀRincon site or kept at the new UHS siteǤ  
͸Ǥ  Discipline 

aǤ  Restorative Practices Ȁ PBISǣ no potential impact  
bǤ  RPPSCsǣ none of these schools have an RPPFǢ each schoolǯs principal is the designated RPPSC  
cǤ  GSRRǣ student and parent information sessions would be combined  
dǤ  Student Discipline Training for Sitesǣ no potential impact  
eǤ  Discipline Data Monitoringǣ no potential impact  



 

 

 

fǤ  Corrective Action Plansǣ Catalina is on a CAP with a goal to address identified deficiencies during the ʹͲͳ͹Ǧͳͺ school yearǤ If Catalina is still on corrective action at the end of ʹͲͳ͹Ǧͳͺǡ the plan would follow the staff to RinconȀCatalinaǤ  
gǤ  Replicating Successful SiteǦBased Strategiesǣ no potential impact  
hǤ  Positive Alternative Suspension ȋISIǡ DAEPȌ both campuses have ISIǢ UHS has so few incidents that an ISI would not be neededǡ District would eliminate one ISI teacher ȋor move to another campusȌǤ No potential impact to DAEPǤ   

͹Ǥ  Family and Community Engagement 
 

aǤ  Catalina Family Resource Center ȋCFRCȌ 
 Demographics 

 The CFRC serves all TUSD students and familiesǡ especially those from surrounding schoolsǣ Catalinaǡ Tucsonǡ Rinconǡ TAP and University HSǢ AGAVE alternative HSǢ Doolen and Mansfeld MSǢ Miles and Roskruge Kͺǡ and Blenmanǡ Craginǡ Davidsonǡ Howellǡ Hughesǡ Robisonǡ Whitmoreǡ Wright ESǡ and Lineweaver 
 All but Hughesǡ Milesǡ and UHS are Title I schools providing targeted academic supports 
 Catalina HS and Davidson ES also receive targeted family engagement supports 
 All but Hughes and UHS resemble or exceed the DistrictǦwide enrollment averages for Latino andȀor African American students 
 Catalina has a large population of students participating in the Youth on Their Own ȋYOTOȌ program for homeless teens and McKinneyǦVento students in temporary housing situations  



 

 

MĐKŝŶŶĞǇͲVĞŶƚŽ ;MVͿ ĂŶĚ YŽƵƚŚ ŽŶ TŚĞŝƌ OǁŶ SƚƵĚĞŶƚƐ ;YOTOͿ ΀ĚĂƚĂ ĂƐ ŽĨ NŽǀ ϭ͕ ϮϬϭϳ΁ 
 TŽƚĂů 

SƚƵĚĞŶƚƐ 
MĐKŝŶŶĞǇͲ 

VĞŶƚŽ͗ 
PĞƌĐĞŶƚĂŐĞ 

ŽĨ MV 
ĞŶƌŽůůĞĚ͗ 

YŽƵƚŚ 
ŽŶ TŚĞŝƌ 

OǁŶ͗ 

PĞƌĐĞŶƚĂŐĞ 
ŽĨ YOTO 
ĞŶƌŽůůĞĚ͗ 

CĂƚĂůŝŶĂ ϳϰϯ ϱϳ ϳ͘ϲϳй ϴϯ ϭϭ͘ϭϳй 
RŝŶĐŽŶ ϭϬϱϬ Ϯϳ Ϯ͘ϱϳй ϭϮ ϭ͘ϭϰй 

UHS ϭϭϭϴ Ϭ Ϭ͘ϬϬй ϯ Ϭ͘Ϯϳй 
CĂƚĂůŝŶĂ ĂŶĚ RŝŶĐŽŶ CŽŵďŝŶĞĚ ϭ͕ϳϵϯ ϳϰ ϰ͘ϭϯй ϵϱ ϱ͘ϯϬй  CFRC Services and Resources 

 Visits to the CFRC during JulyǦAugǦSept of ʹͲͳ͹ have more than doubled since the same period in ʹͲͳͷ after the CFRC opened as more families and students become aware of the servicesǡ resourcesǡ and supports availableǤ 
 CFRC provides resources to help meet studentsǯ needs ȋacademicǡ emotionalǡ socialǡ and mentalȌ to increase student achievement and promote stronger family engagementǤ 
 CFRC provides services including School Information and Enrollment Servicesǡ Parent Workshops and Classesǡ Open Computer Labǡ Community Resources and Referralsǡ Clothing Bank ȋbrings in the most familiesȌǡ School Suppliesǡ and Hygiene KitsǤ 
 CFRC also provides a variety of workshops and classes such asǢ Financial Literacyǡ English as a Second Languageǡ Computer Literacyǡ College Readinessǡ Early Literacyǡ Behavior Managementǡ Citizenshipǡ and TUSD Department Informational SessionsǤ 
 CFRC facilitates community partnerships for referrals to the following organizationsǡ including but not limited toǣ EmergeǨǡ Southern Arizona Legal Aidǡ Pima Collegeǡ La Fronteraǡ EEFǡ Community Food Bankǡ the Department of Economic Securityǡ and moreǤ 

 CFRC currently shares space with the following TUSD Departments and Programsǡ providing increased access to additional services and supportsǣ Family Ƭ Community Outreachǡ Mexican American Student Services Department ȋMASSDȌǡ DropǦOut Preventionǡ Asian Pacific American Student Services and Refugee Servicesǡ and the 



 

 

Behavior Intervention Team ȋfrom AASSD and MASSDȌǤ These departments work collaboratively to strengthen studentsǡ families and the community to remove barriers to student successǤ 
 

 



 
 

 

P Ă Ő Ğ  ϵϮ ͮ ϭϰϱ 

 
 

 

bǤ  SiteǦBased Family Engagement Efforts The District has considered impactsǡ specifically to targeted efforts at Catalina High SchoolǤ Currentlyǡ Catalina is a ǲtarget schoolǡǳ meaning the family engagement staff is working with the site to increase family engagement during the ʹͲͳ͹Ǧͳͺ school yearǤ At the end of the ʹͲͳ͹Ǧͳͺ school yearǡ the District will assess the structures developed at Catalinaǡ and the level of engagement throughout the yearǡ to determine if Catalina would continue to be a ǲtarget schoolǳ in ʹͲͳͺǦͳͻǤ If soǡ the merged CatalinaȀRincon site would be a target school for ʹͲͳͺǦͳͻǤ  
ͺǤ  Extracurricular Activities The Interscholastics department is currently housed at Catalina ȋdiscussed in section ͻȋaȌȋviȌ belowȌǤ The department has identified preliminary concerns related to logistics and cost but it is not yet clear how this would affect access to extracurricular activitiesǡ particularly by raceȀethnicityǤ  
ͻǤ  Facilities and Technology 

bǤ  Facilities Conditions Index ȋFCIȌ and Educational Suitability Scores 

ȋESSȌ no potential impact  Catalina and RinconȀUHS have virtually the same FCI and ESS scoresǤ If the District implementsthis proposalǡ assuming no changes to facilities are madeǣ the Catalina FCIȀESS score will become the UHS FCIȀESS score and the RinconȀUHS FCIȀESS score will become the CatalinaȀRincon FCIȀESS scoreǤ 
 

bǤ  Current Catalina Facilities Uses with Potential Impacts on USP 
Implementation 

 



 
 

 

P Ă Ő Ğ  ϵϯ ͮ ϭϰϱ 

 
 

 

iǤ Catalina Family Resource Center ȋCFRCȌ Discussed in section Bȋ͹ȌȋaȌǡ aboveǤ  
iiǤ Refugee Services The District moved the Refugee services department to Catalina specifically to serve the highǦ level of refugee students and familiesǤ If Catalina students moved to Rinconǡ Refugee services would recommend moving its offices to CatalinaȀRincon to continue to serve those students and familiesǡ and providing additional transportation options for neighborhood families to access services at the new location ȋshuttlesǡ bus passesǡ etcǤȌ  

iiiǤMexican American Student Services Department ȋMASSDȌ The District moved the MASS department to Catalina to provide more services to students and familiesǡ increase visibilityǡ and increase family and community engagementǤ If Catalina students moved to the Rincon campusǡ MASSD would recommend moving to CatalinaȀRincon to continue to serve students and families at a school site location ȋincluding moving the MASSD behavior specialistsǡ and the two African American Student Services Department behavior specialists Ȃ all three of whom currently office at CatalinaȌǤ  
ivǤ Dropout Prevention Department The effect on the Dropout Prevention Department of the possible move of UHS onto the current Catalina High School campus would most likely be marginalǤ Staff members spend the bulk of their time on school campusesǣ Dropout  
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Prevention Specialists will continue their work to bring students back to school through site visitsǡ home visitsǡ and other strategies regardless of the department locationǤ The current offices at Catalina includeǣ aǤ an administrative office bǤ the Student Success Center ȋa component of the StepsǦtoǦSuccess programȌǤ If movedǡ the department recommends any new site maintain the same benefits available at the Catalina siteǣ centrally locatedǡ on a bus lineǡ in close proximity to AGAVE and the CFRCǤ cǤ a multipurpose room used for staff meetingsǡ multiǦdepartmental and largeǦgroup meetingsǡ and a work and storage area for StepsǦtoǦSuccess and the ǲAttendance Awareness Campaignǳ which are both overseen by the departmentǤ  
vǤ Interscholastics Office and ȋExEdȌ Community Transition Program 

Relocation Currentlyǡ Interscholastics utilizes four officesǡ supply and file cabinet spaceǡ a reception and lobby area for family and community membersǡ and a conference room at Catalina receiving area or lobby for parents and other community members to wait for appointmentsǤ The Community Transition Program currently uses four offices and shares the Interscholastics printersǡ copiersǡ and the conference roomǡ all of which are vital to their programǤ  Both the Interscholastics Office and The Community Transition Program have been housed in this annex since the midǦͳͻͺͲsǤ Neither program has interfered with the daily operation of the Catalina campusǢ even during its high 
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enrollment periodǤ Thusǡ Interscholastics recommends that if this move occursǡ   these two departments would remain on the Catalina campus to continue to provide services to studentsǤ As noted aboveǡ additional funding might be required to transport Ex Ed students participating in the Community Transition Program from Rincon to CatalinaǤ  
cǤ  Technology Condition Index ȋTCIȌ The total impact to the TCI cannot be determined at this time for lack of informationǤ For exampleǡ a portion of each schoolǯs TCI score is based on the ratio of students to computersǤ Those ratios are dependent on the numbers of students and those projections are being calculated as part of the development of this report ȋand it is not yet clear what technology componentsǡ like computersǡ will stay at each campus or be movedȌǤ  The impact depends on decisionsǡ like whether to move the computer hardware to the destination schoolȋsȌ or to keep them at the original schoolȋsȌǤ Three potential options are provided belowǤ In the pastǡ similar transitions of hardware for schools of similar size to Catalina and UHS cost up to ̈́ͳͲͲǡͲͲͲ in parts and labor depending on the extent of the move ȋFull or PartialȌǤ The cost figure will increase if new hardware is purchasedǤ 

 
 

CƵƌƌĞŶƚ TCI ;ϮϬϭϳͲϭϴͿ 

SĐŚŽŽů LĞǀĞů CĂŵƉƵƐ SƚƵĚĞŶƚƐ 
CŽŵƉƵƚĞƌ 

CŽƵŶƚ 
SƚƵĚĞŶƚƐ ƉĞƌ 

CŽŵƉƵƚĞƌ ;SƉCͿ 
HŝŐŚ SĐŚŽŽů RINCON ϭϬϱϵ ϵϮϭ ϭ͘ϭϱ 
HŝŐŚ SĐŚŽŽů CATALINA ϳϲϭ ϲϮϰ ϭ͘ϮϮ 
HŝŐŚ SĐŚŽŽů UNIVERSITY ϭϭϮϯ ϵϮ ϭϮ͘Ϯϭ 
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  SĐĞŶĂƌŝŽ ϭ͗ MŽǀĞ CĂƚĂůŝŶĂ ŝŶƚŽ RŝŶĐŽŶ ǁŝƚŚŽƵƚ ŵŽǀŝŶŐ ƚŚĞ ŚĂƌĚǁĂƌĞ  

SĐŚŽŽů LĞǀĞů CĂŵƉƵƐ SƚƵĚĞŶƚƐ 
CŽŵƉƵƚĞƌ 

CŽƵŶƚ 
SƚƵĚĞŶƚƐ ƉĞƌ 

CŽŵƉƵƚĞƌ ;SƉCͿ 
HŝŐŚ SĐŚŽŽů RINCON ϭϬϱϵ ϵϮϭ  
HŝŐŚ SĐŚŽŽů CATALINA ϳϲϭ Ϭ  
IŶŚĞƌŝƚĞĚ ŚĂƌĚǁĂƌĞ ĨƌŽŵ UŶŝǀĞƌƐŝƚǇ ϵϮ  

TŽƚĂů ŽƵƚĐŽŵĞ͗ ϭϴϮϬ ϭϬϭϯ ϭ͘ϴϬ 
 

  SĐĞŶĂƌŝŽ Ϯ͗ UHS ŝŶŚĞƌŝƚƐ Ăůů ŚĂƌĚǁĂƌĞ ĨƌŽŵ CĂƚĂůŝŶĂ  

SĐŚŽŽů LĞǀĞů CĂŵƉƵƐ SƚƵĚĞŶƚƐ 
CŽŵƉƵƚĞƌ 

CŽƵŶƚ 
SƚƵĚĞŶƚƐ ƉĞƌ 

CŽŵƉƵƚĞƌ ;SƉCͿ 
HŝŐŚ SĐŚŽŽů UNIVERSITY ϭϭϮϯ Ϭ ϭϮ͘Ϯϭ 
IŶŚĞƌŝƚĞĚ ŚĂƌĚǁĂƌĞ ĨƌŽŵ CĂƚĂůŝŶĂ  ϲϮϰ  

TŽƚĂů ŽƵƚĐŽŵĞ͗ ϭϭϮϯ ϲϮϰ ϭ͘ϴϬ 
 

  SĐĞŶĂƌŝŽ ϯ͗ MŽǀĞ ƐŽŵĞ ŽĨ CĂƚĂůŝŶĂ͛Ɛ ŚĂƌĚǁĂƌĞ ǁŝƚŚ ƐƚƵĚĞŶƚƐ ƚŽ RŝŶĐŽŶ  

SĐŚŽŽů LĞǀĞů CĂŵƉƵƐ SƚƵĚĞŶƚƐ 
CŽŵƉƵƚĞƌ 

CŽƵŶƚ 
SƚƵĚĞŶƚƐ ƉĞƌ 

CŽŵƉƵƚĞƌ ;SƉCͿ 
HŝŐŚ SĐŚŽŽů RINCON ϭϬϱϵ ϵϮϭ ϭ͘ϭϱ 
HŝŐŚ CATALINA ϳϲϭ ϰϴϯ ϭ͘ϱϴ 
IŶŚĞƌŝƚĞĚ ŚĂƌĚǁĂƌĞ ĨƌŽŵ UŶŝǀĞƌƐŝƚǇ ϵϮ  

TŽƚĂů ŽƵƚĐŽŵĞ͗ ϭϴϮϬ ϭϰϵϲ ϭ͘ϮϮ 
 

dǤ  Technology Training The ratio of Teacher Technology Liaisons would change at each campus due to relocation of UHSǡ influencing training logistics ȋincluding the allocation of training resources and capacity to trainȌǤ At this timeǡ no other impact is expectedǤ  
ͳͲǤ  Accountability and Transparency No potential impact   
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IIIǤ Department Reports The Governing Board Resolution requested specific information from various departments and that information is included belowǤ  There is some overlap with the information provided in the DIAǢ other types of information are provided only in the DIA or only in the general reportǤǳ 
 

AǤ Finance   Based on the analysis provided by the Finance Department in this sectionǡ the summary of cost is as followsǣ Total Impact  OneǦTime Expenditures ̈́ͷ to ̈́ͺ million  Ongoing Expenditures ̈́ͻͲͲk  Revenue ȋOngoingȌ  ̈́ͳʹ͹k to ̈́ͳǤͷ million 
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BǤ Operations 

ͳǤ Operations Costs to move UHS to Catalina and Catalina to 

Rincon Projected operation costs to move University High School to Catalina High School and Catalina to Rincon High Schoolǣ  ̈́ʹǡͶͺͲǡͲͲͲ One Time Costs UHS to Catalina ȋsee below for detailsȌ ̈́   ͹͹ͷǡͲͲͲ One Time Costs Catalina to UHS ȋsee below for detailsȌ   
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̈́     ͹ͲǡͲͲͲ OnǦgoing additional costs UHS to Catalina ȋdetails belowȌ ȋneed  to add utilitiesȌ ̈́     ͵ͲǡͲͲͲ OnǦgoing additional costs Catalina to UHS ȋdetails belowȌ  ȋneed to add utilitiesȌ   Of the oneǦtime costsǡ moving costs ȋ̈́ʹͲͲKȌ and ADA compliance ȋ̈́ͳͲͲǡͲͲͲȌ are absolute requirementsǤ  With the increased population of Exceptional Education studentsǡ Integrated Exceptional Education classrooms ȋ̈́ʹͲͲǡͲͲͲȌ would probably also be requiredǤ   The ̈́͹ͷͲǡͲͲͲ HVAC cost is required only if there are HVAC problems we cannot fixǤ  There is a reasonably high probability of this based on experienceǡ but it is not guaranteed to happenǤ  The rest of the oneǦtime expenses are more discretionaryǡ but would require UHS to take the Catalina campus as isǡ under the theory that it was adequate for the Catalina studentsǤ  Paint and signage would probably be the next highest priorities of these costsǡ but the schools may not agreeǤ 
aȌ Assumptions 

 The larger UHS student population will utilize rooms that are not currently used at CatalinaǤ  These rooms will need to be upgraded to be operational ȋprimarily heatingȀcoolingȌǤ 
 Although the student population of Catalina is smallerǡ they will not be able to ǲmothballǳ classrooms at RinconǤ 
 There is a higher population of Ex Ed students at Catalina that would need accommodations at RinconǤ 
 Nursing and custodians stay where they areǡ at both Catalina and RinconǤ 
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 Does NOT include anything for education such as promethean boards that some unused classrooms do not haveǤ 
 Does not include costs for moving computers or phonesǤ 
 Athletic personnel will remain at Catalina to support UHS sportsǤ  Athletic personnel for UHSȀRincon will remain at RinconǤ   We have not include any costs for relocating the CTE program currently in the Catalina Hangar to another locationǤ  We do not have enough information to form any kind of estimateǤ  Howeverǡ our understanding is that CTE paid to build this space and will likely require us to create a similar space somewhere elseǤ  

bȌ University High School to Catalina OneǦtime Costs  

ȋ̈́ʹǡͶͺͲǡͲͲͲȌ ̈́   ͳͲͲǡͲͲͲ Physical move  ǦMoving help ǦCleaningȀpaintingȀflooring repairs ȋalmost all moves include requests for new paintȀflooringȌ ̈́   ͹ͷͲǡͲͲͲ Heatingǡ coolingǡ plumbing for new spaces at Catalina ȋmay have  to replace equipment if we activate HVAC in areas currently not usedȌǤ ̈́   ͳͳͷǡͲͲͲ Signs and marquees ȋchange Catalina to UHSǢ change  RinconȀUHS to RinconȌǤ ̈́   ʹͷͷǡͲͲͲ Paint school with UHS school colorsǤ ̈́ͳǡʹͲͲǡͲͲͲ Renovation of Hangar for Fine Arts ȋunsure of the requirements  so estimated highȌǤ 
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̈́    ͶͷǡͲͲͲ Purchase Cafe equipmentȀpatio furnitureǤ ̈́     ͳͷǡͲͲͲ Relocation of equipment ȋtablesǡ GATE trainersǡ walkersǡ  standersǡ washersǡ dryers moved to RinconȌǤ 
cȌ University High School to Catalina OnǦgoing Costs 

 Utilities Ǧ ̈́͹ͲǡͲͲͲ Ȁ year 
dȌ Catalina to Rincon High School OneǦtime Costs 

ȋ̈́͹͹ͷǡͲͲͲȌ ̈́   ͳͲͲǡͲͲͲ Physical move  ǦMoving help ǦCleaningȀpaintingȀflooring repairs ȋalmost all moves include requests for new paintȀflooringȌ ̈́   ͳͳͷǡͲͲͲ Signs and marquees ȋchange Catalina to UHSǢ change  RinconȀUHS to RinconȌǤ ̈́   ʹͷͲǡͲͲͲ Move family center to Rincon ȋcould be as much as ̈́ͳǤͷ million if  no space is readily available at RinconȌǤ ̈́     ͳͲǡͲͲͲ Move Dropout Prevention to RinconǤ ̈́   ͳͲͲǡͲͲͲ ADA compliance issues for additional Exceptional Education  studentsǤ ̈́   ʹͲͲǡͲͲͲ Integrated Exceptional Education Classrooms ȋrestrooms and  sinks available in all Exceptional Education classroomsȌǤ 
eȌ Catalina to Rincon High School OnǦgoing Costs 

 Custodial Ȃ Add ͳ custodian at Catalinaǣ  ̈́͵ͲǡͲͲͲȀyear ȋincludes benefitsȌǤ 
 

CǤ Transportation 
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Catalina currently has one regular bus route and eight exceptional education routesǤ  Shifting the ǲwalk boundaryǳ from Catalina to Rincon would increase the number of students eligible for transportation to Rincon by ͵ͲͲ studentsǤ  The proposal would not significantly affect ride times for Catalina students who currently use transportation servicesǤ   
 

Option ͳǣ Estimated cost ̈́ͺͳǡͲͲͲ Ǧ ̈́ͳ͵ͷǡͲͲͲ annually 
 ̈́ͳ͵ͷǡͲͲͲ to purchase ͵ͲͲ Sun Tran bus passes 
 ̈́ͺͳǡͲͲͲ to purchase ͳͺͲ Sun Tran bus passes ȋcurrent usage rate is ͸ͲΨȌ 

Option ʹǣ  Estimated cost ̈́ͳǡͲͺͲǡͲͲͲ ȋyear ͳȌǢ ̈́͵͸ͲǡͲͲͲ annually 
 ̈́͹ʹͲǡͲͲͲ oneǦtime bus purchase ȋ͸ buses at ̈́ͳʹͲǡͲͲͲ eachȌ 
 ̈́͵͸ͲǡͲͲͲ for six additional drivers ȋ̈́ͳͷͲǡͲͲͲǡ ̈́ʹͷǡͲͲͲ eachȌ and operating costs ȋ̈́ʹͳͲǡͲͲͲǡ ̈́͵ͷǡͲͲͲ eachȌ The District would also need to bus UHS students to the Catalina campusǡ though the numbers of UHS students eligible for transportation would not change significantly ȋand the numbers of UHS students who use Sun Tran passes would not change significantlyȌǤ  The District would recommend moving the transfer site from Rincon to Catalinaǡ and purchasing one additional bus to shuttle Rincon students from Catalina to RinconǤ  Estimated cost ̈́ͳͺͲǡͲͲͲ ȋyear ͳȌǢ ̈́͸ͲǡͲͲͲ annually 
 ̈́ͳʹͲǡͲͲͲ oneǦtime bus purchase 
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 ̈́͸ͲǡͲͲͲ for a driver ȋ̈́ʹͷǡͲͲͲȌ and operating costs ȋ̈́͵ͷǡͲͲͲȌ  
DǤ Culturally Relevant Courses The stipulation to the USP regarding CRC requires courses be offered at each of the comprehensive high schools across the districtǤ  More specificallyǡ the CRC courses offered should include at least one ELA ȋEnglishȌ class at either ͳͳth or ͳʹ grades and at least one section of CRC American history or government classǤ  Currentlyǡ UHS students have the option of taking a CR course because they share their campus with Rincon High SchoolǤ  If UHS moves to its own campusǡ UHS teachers will be identified to teach CR courses at that siteǤ  This courseȋsȌ will then be promoted to students as they select their courses for the upcoming school yearǤ  Based on number of students who have selected the course through the student preǦregistration processǡ sections are built into the master schedule and staffed with appropriate facultyǤ   CR teachers recruited to teach these courses are site based and are funded through site MƬO fundsǤ  When CRC expands at any siteǡ CRPI budgets and purchases based on needǤ  Since this move does not represent a net increase in students who have access to CRCǡ CRPI does not anticipate any significant increase in expense to CRPI in instructional resources or staffingǤ   Additionallyǡ recognizing that UHS students are typically on a college dualǦcredit and thereforeǡ different plan of studyǡ few students have opted to take CR courses in the pastǤ  The District does not anticipate this to change in the near futureǤ  In the event that a course runs at UHSǡ it will be supported by CRPI staffǡ as it would have been at the Rincon campusǤ  
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In order to offer UHS students a feasible CR optionǡ the District is in the process of developing a culturally responsiveǡ ethnic studies course that would both offer a college credit optionǡ as well as a culturally relevant curricular optionǤ  Districtǯs CRPI will collaborate with UHS administration and with Pima Community College to address any logistical issuesǤ   Below is a graph outlining the existing courses offered at Catalinaǡ Rincon and University HSǤ   

  
EǤ FACE at Catalina 

ͳǤ Demographics Catalina Family Resource Center ȋFRCȌ offers services to all TUSD students and familiesǤ  The following schools are geographically the closest to the Catalina Family Resource Centerǣ Agaveǡ Blenmanǡ Catalinaǡ Craginǡ Davidsonǡ Doolenǡ Howellǡ Hughesǡ Mansfeldǡ Milesǡ Rinconǡ Robisonǡ Roskrugeǡ TAPǡ Tucson Highǡ University Highǡ Whitmoreǡ and WrightǤ These schools tend to utilize the FRC the mostǤ  All of the surrounding schoolsǡ with the exception of Hughesǡ Milesǡ and University High Schoolǡ are schoolǦwide Title IǤ Title I schools provide targeted 
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supports to schools in order to increase student achievementǤ The Family and Community Outreach Department has identified Catalina High School and Davidson Elementary to receive targeted family engagement supports based on data from USP reports for the ʹͲͳ͸ǦʹͲͳ͹SYǤ With the exception of University High School and Hughes Elementaryǡ Catalina and the surrounding schools resemble or exceed the DistrictǦwide distributionǡ by percentǡ of Hispanic and African American students in one or both categoriesǤ  Several of these sites far exceed the District average in one or both categoriesǤ  In particularǡ Catalinaǡ TAPǡ Rinconǡ Doolenǡ Wrightǡ Robisonǡ Craginǡ and Blenman far exceed the District average percentage of African American students by nearly double at Rincon and Craginǡ to near five times at WrightǤ  In additionǡ it is imperative to note that Catalina also has a large Youth on Their Own ȋYOTOȌ student populationǤ In addition to YOTOǡ many students are identified as McKinneyǦVentoǡ students living in temporary housing situationsǡ which results in a higher mobility rate for the studentsǡ families and schoolsǤ The Catalina Family Resource Center provides several supplemental resources to help ensure their needs Ǧincluding academicǡ emotionalǡ social and mental Ǧ are met to increase student achievement and assist in promoting family engagementǤ  
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ʹǤ FRC Role at Catalina High School The Catalina Family Resource Center has become a staple in the community for providing several resources and supports to all TUSD stakeholdersǤ Services such as School Information and Enrollment Servicesǡ Parent Workshops and Classesǡ Open Computer Labǡ Community Resources and Referralsǡ Clothing Bankǡ School Suppliesǡ and Hygiene Kits are provided to the TUSD community to increase student achievementǤ Approximately ͶͲΨ of usage at the Catalina Family Resource Center 
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was used by students and families from the surrounding schools mentioned above during Julyǡ August and September of ʹͲͳ͹Ǥ  Should the Catalina Family Resource Center move to another locationǡ the students and families from these schools may be left without ready access to servicesǤ  The total number of visits at the Catalina Resource Center has more than doubled from the ʹͲͳ͸ǦʹͲͳ͹ SY and continues to grow as the needs awareness of servicesȀsupports increaseǤ  Entering the second year at the Catalina Family Resource Centerǡ many positive relationships have been created to ensure that the needs of studentsǡ familiesǡ employees and the community are metǤ Through these relationshipsǡ staff have been able to empower FRC attendees to become selfǦadvocates and engaged in their academics and communityǤ The Catalina Family Resource Center currently shares space with the following TUSD Departments and Programsǣ Family Ƭ Community Outreachǡ Mexican American Student Servicesǡ DropǦOut Preventionǡ Asian Pacific American Student Services and Refugee Servicesǡ and Behavior Intervention TeamǤ These departments work collaboratively to strengthen studentsǡ families and the community to remove barriers to student successǤ  Family Ƭ Community Outreach Staff has worked endlessly to maintain partnerships at school sites and within the community to provide information to all TUSD stakeholdersǤ Through these relationshipsǡ staff has been able to refer studentsǡ families and staff to the following organizations ȋnot an exhausted listȌ for assistanceǢ EmergeǨǡ Southern Arizona Legal Aidǡ Pima Collegeǡ La Fronteraǡ EEFǡ Community Food Bankǡ Department of Economic Securityǡ etcǤ As a programǡ Family Resource Centers offer a variety of workshops and classes such asǢ Financial Literacyǡ English as a Second Languageǡ Computer Literacyǡ College Readinessǡ Early 
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Literacyǡ Behavior Managementǡ Citizenshipǡ and provide TUSD Department Informational SessionsǤ While class enrollment has increasedǡ the clothing bank continues to be the most sought out service by students and families at the Catalina locationǤ  
͵Ǥ Effects of Possible Change of Location for Catalina High School All TUSD Family Resource Centers were strategically placed throughout the community in order to provide equitable services to students and familiesǤ The Catalina Family Resource Center is centrally located in an area with high concentrations of African Americanǡ Hispanicǡ and Refugeeǡ and low socioeconomic studentsǤ  Its location makes it convenient to families and surrounding schools who seek services with or without transportationǤ Housing the Family Resource Center on campus at Catalina has created security for many students who otherwise would go without clothingǡ foodǡ transportationǡ or other servicesǤ The accessibility of the Family Resource Center and the programs within it for the campus students as well as surrounding schools allows them to focus on their academics yet have additional needs metǤ  The possibility of moving the Catalina Family Resource Center could be financially costlyǡ depending upon the new locationǤ  The cost of creating the existing centers ranges greatlyǡ depending on the locationǤ  For exampleǡ construction and repairs to prepare the space at Catalina cost approximately ̈́ʹ͸ǡͲͲͲǡ while the cost of preparing the space at Palo Verde exceeded ̈́ͳͺ͵ǡͲͲͲǤ  Cabling for technology ranged from ̈́͵͵Ͳ at Catalina Center to ̈́ͳ͵ǡͷʹͻ at the Southwest CenterǤ  While the staffǡ furnishingsǡ and equipment are already in the Districtǯs possessionǡ additional constructionǡ signageǡ promotional materialsǡ 
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wiringǡ and relocation of furnishings and supplies to a new location are necessaryǤ  Most of these costs are contingent upon the needs at the new siteǤ   The financial cost of moving could be prohibitiveǤ  Howeverǡ the move could also be emotionallyǡ academically and physically detrimental to TUSD studentsǡ families and employeesǤ The community has come together to create a welcoming environment that serves all people at the Family Resource CenterǦ a place where people come to seek services and enrich their lives in a nonǦjudgmental atmosphereǤ Trustǡ rapport and consistency among staff and stakeholders has been createdǡ allowing people to be emotionally invested in the services they seek as well as the relationships they have formed at the Catalina Family Resource CenterǤ In the surrounding communityǡ stability is a contributing factor to increasing student achievementǤ  Accessibility to programs and services is critical to those families and schools who are currently utilizing themǡ and to those who are in need of servicesǤ  
ͶǤ Recommendation It is the position of the Family and Community Outreach Department that the Family Resource Center remains in a central locationǡ near its current siteǡ as there is a great need for services at Catalina and the surrounding schoolsǤ  The following situations are based on the assumption that the Catalina and UHS campuses are relocated as proposedǤ 

 Situation Oneǣ Catalina Family Resource Center remains at its current location This will save on costs related to relocationǡ constructionǡ movingǡ and advertisementǤ Services and supports will still be available in this areaǤ The demographic of University High student body is not a high need populationǦ low 
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McKinneyǦVento and Youth on Their Own numbersǢ African American and Hispanic students are underrepresented as compared to the district as a whole and compared to the school sites previously mentioned in the reportǤ  A study would need to occur to determine if the space currently occupied by the Family Resource Center would still be available with the increased size of the student body that comes with University High SchoolǤ 
 Situation Twoǣ Catalina Family Resource Center relocates to Rincon High School Stability and consistency are crucial in building and maintaining relationshipsǡ especially among atǦrisk populationsǤ Established relationships may be compromised due to change in accessibilityǡ and the particular population served by the Catalina Family Resource Center are especially wary of changeǤ Rincon campus in combination with Catalina is high needǦ reflective of Title Iǡ McKinneyǦVentoǡ Youth on Their Own as well as highly concentrated African American and Hispanic studentsǤ Closing the center at its current location would leave a void in access to services to surrounding schools in the NorthȀNorthwest region of the DistrictǤ The distance between the current location and Rincon campus is three milesǤ The Rincon campus is two blocks from Duffy Clothing Bank ȋTUSDǯs largest Clothing BankȌ and four miles from Palo Verde Family Resource CenterǤ Services would be concentrated in a smaller area to the detriment of Catalinaǯs surrounding schoolsǤ Additionallyǡ a study would need to occur in order to determine availability of space at RinconǤ See financial costs as reported aboveǤ 
 Situation Threeǣ Catalina Family Resource Center relocates to another location 
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A study would need to occur to locate a school with available space in a centrally located site to ensure accessibility to the surrounding schools mentioned aboveǤ In addition to the concerns mentioned in Situation Twoǡ such as relationships and financial costsǡ creating space for a Family Resource Centerǡ including the relocation of classes and offices at a school siteǡ could be disruptive to studentsǡ familiesǡ and staff at a school siteǤ  
FǤ Interscholastics at Catalina 

ͳǤ In response to the question regarding the proposal submitted 

to the Governing Board to move University High to Catalina 

High Schoolǡ the following are possible increases for Rincon 

High SchoolǤ Included are the costs for both University and Rincon in order to provide a full scope of the proposed moveǤ Uniformsǣ Increase expenditures to Rinconǯs athletic program centers around the replacement of uniforms for ʹʹ athletic programsǤ Currently the uniforms carry the name of RinconȀUniversity or RUǤ Also included are quotes for uniform replacements for Rincon based upon the total number of students on an average that participates in the particular sport or activityǤ  See Projected Cost for Rincon High School UniformsǤ This cost would be similar to Universityǯs need to provide uniforms for its teams as they transition to the Catalina High School campusǤ The projected cost of replacing an entire schoolǯs uniform for the ʹʹ sports teams is estimated to cost ̈́ʹͶʹǡͻͳͶǤͺͶǤ That includes the cost of purchasing football helmets and shoulder padsǤ   



 
 

 

P Ă Ő Ğ  ϭϭϰ ͮ ϭϰϱ 

 
 

 

In the case of both Rincon and Universityǡ a reduction to the cost can be made with the helmets and shoulder pads because the existing ones can be used if they all pass the recertificationǡ which they shouldǤ There may be a cost of painting the helmets if the school decides not to continue with the current color at a cost of ̈́͵ͷǤͲͲ per helmet ȋͳ͵ͲȌ totaling ̈́ͶǡͷͲͲǤͲͲǤ Other equipment that should be replace are basketballs and volleyballs with the RU logo stamped on them at an approximate cost of ̈́ͺͲǤͲͲ per ball ȋʹͲ basketballs per gender and ʹͲ volleyballs per genderȌ for a cost of ̈́͵ǡͲͲͲǤͲͲ Logosǡ Marqueesǡ Scoreboardsǣ Other increases would come from removal of the University logo in the gymnasiumǡ the marquee and the scoreboards that bears the name of both schoolsǤ  Marquees and scoreboard are approximately ̈́ͳ͵ǡͲͲͲǤͲͲ for scoreboard and ̈́ʹͲǡͲͲͲǤͲͲ for a marqueeǤ In both instancesǡ there could be some adjustments made to offset those costsǤ  These same costs would be applicable in changing Catalina scoreboards and marquees to UniversityǤ AIAǣ Assessing other increases or issues from a competitive standpoint with the Arizona Interscholastics Associationǡ the enrollment numbers for a combination of Rincon and Catalina High studentsǡ would place the schools in the ͷA conferenceǡ which is exactly where they are currentlyǤ Howeverǡ their region could change based upon the free and reduced lunch criteriaǡ which is used in selecting the regionsǤ The conferences are selected solely by enrollmentǤ Due to the uncertainty of which region the school will be placedǡ it is difficult to determine the cost of transportationǡ but there could be a potential increaseǤ  
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 ʹ
Ǥ AIA Charterǣ The following does not involve Rincon and its 

increasesǢ howeverǡ it may be of importance to outline in this 

report because of the ramification it has to the processǤ There will be some issues with University High in securing a charter to participate in the AIAǡ and finding a conference to participate in during the upcoming ʹǦyear scheduling blockǤ Currentlyǡ RinconȀUniversity is placed in the ͷA conference and if the schools split and University has its own charter there will be some issues with schedulingǤ Catalina is currently a ͵A conference school and is being scheduled for the next two year block against ͵A and ʹA schoolsǤ Once University is accepted for its own charterǡ they will be a ͶA school based upon enrollmentǢ there would be quite an inequity with that much enrollment to participate against schools with a much lower enrollmentǤ  The AIA Executive Board would never allow them to compete at the ͵A level because championships are at stakeǤ  So being unable to fulfill Catalinaǯs old scheduleǡ University would have to opt for an independent schedule with no opportunities to vie for region or conference championships but could have avenues for individual sports ȋiǤeǤ golfǡ tennisǡ swimmingǡ wrestlingǡ trackǡ cross countryȌ to the State tournamentǡ However it would be a very difficult one for team sports to advance to State ȋiǤeǤ footballǡ volleyballǡ basketballǡ soccerǡ baseballǡ softballȌǡ during those two yearsǤ The following sports would struggle under the combination of Rincon and Catalina Studentsǡ based upon current participation numbersǤ  See Extra Curricular Participation ComparisonǤ  Boys and Girls Cross Country currently has Ͷ boys and ͷ girls at the combined schoolsǡ girlsǯ golf ȋʹȌǡ boys swim ȋͷȌǡ JV softball ȋͻȌǡ and girls track ȋͳͲȌ and boys tennis ȋͶȌǤ University will have difficulties fielding team in 
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football ȋʹ͵Ȍ at all three levelsǡ spirit line ȋͺȌǡ and wrestling ȋͺȌǤ In order to promote these sports and increase the interest there may be a cost in the advertisementsǤ  
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͵Ǥ Interscholastics Office and Community Transition Program 

Relocation Accessing the cost of moving both programs that are  currently housed on the Catalina campus would require first of all looking at the current space and what space is needed to effectively run these programsǡ then the cost of moving existing furnitureǡ file cabinetsǡ copiersǡ computers and printersǤ The district operations department and the technology could do the majority of the work needed but we have to look at man hours to complete this projectǤ  It is very difficult to determine in time what this project would takeǤ The biggest obstacle for both the Interscholastics and Community Transition programs is the space needed at RinconǤ Currently Interscholastics utilizes four offices for employees and a receiving area or lobby for parents and other community members to wait for appointmentsǤ These offices are next to each other because of the collaboration that each of us needs with one another to best serve our constituentsǤ There also must be enough space to hold ͳͳ fourǦdrawer filing cabinetsǡ two large copiers and a receptionist deskǤ Due to the number of meetings held with coaches and state representativesǡ we have a ʹͲ X ʹͲft conference room that would need to be provided at RinconǤ   Finallyǡ for the Interscholastics Office we have a large equipment room which stores equipment for all of our elementary and middle schoolǤ Currently we are using an unused classroom to store the equipmentǤ The Community Transition Program currently uses four officesǡ one for the director and three employeesǤ They are currently using Interscholastics printers and copiers and the conference roomǡ all of 
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which are vital to their programǤ If the Community Transition Program is separated from the Interscholastics Officeǡ the following will have to be consideredǣ Relocation Costs for Exceptional Educationǯs Community Transition Programs from Catalina High School Interscholastics Office to RinconȀUniversity High School CampusǤ 

  
ͶǤ Recommendation Both the Interscholastics Office and The Community Transition Program have been housed in this annex since the midǦͳͻͺͲsǤ Neither program has interfered with the dayǦtoǦday operation of the Catalina campusǢ even during its high enrollment periodǤ If the proposed move is made to bring University High onto the Catalina campusǡ it should not affect what we do in the annex nor will it interfere with 
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University High campus life or activitiesǤ There is not enough space at the Rincon campus to accommodate one of usǡ let alone both programsǤ Moving either of the programs to Rincon would certainly create space issues and would be an unnecessary cost to moveǤ If the thought is to move these two departments onto a school campusǡ why then could not that campusǡ be Universityǫ I strongly recommend that both the Interscholastics Office and The Community Transition Program remain on the current Catalina campusǤ   Upon requestǡ a full scope of what it would cost University High to operate independently in the area of interscholastics could be provided to include uniformsǡ equipmentǡ facilitiesǡ AIA charterǡ and coaching staffsǢ some of which was provided in this reportǤ  
GǤ JTED and CTE 

ͳǤ Culinary Arts Program This section is based on the construction of a new culinary program in two current rooms at Rincon High School totaling Ͷǡͳͺ͸ square feetǤ  After conversation with facilities staff it was determined that to relocate the current kitchen at Catalina would not be as cost effective as modifying two existing rooms at RinconǤ  
aȌ Student Participation Currently Catalina has ͳͻͶ students as part of their SY ͳ͹Ǥͳͺ programǡ ͸ͺ intermediateȀadvanced and ͳͲ͹ beginningǤ Based on historic numbers from prior student registration we anticipate that these numbers would hold true for SY ͳͺǤͳͻ and beyondǤ 
bȌ Location 
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At this timeǡ Rincon does have the necessary space to build an institutional kitchen and possible dining areaǤ Classrooms TǦʹ and TǦ͵ located in the technology building would need extensive modifications to support a culinary programǤ 
cȌ Estimated Cost The estimated cost would be between ̈́ͷͷͲǡͲͲͲ and ̈́͸ͲͲǡͲͲͲ plus ͳͷΨ contingencyǤ  This would include all necessary equipmentǡ architectureǡ project managementǡ room modificationsǡ equipment transfer and licensureǤ  As with any construction projects that occur within existing TUSD structures it is impossible to gauge what might be found after the project beginsǤ  This could lead to change orders and additional costs beyond the included ͳͷΨ contingencyǤ 

 Areas of concern that could lead to further costǣ 
o Electrical upgrades 
o Plumbing upgrades 
o Gas Service location 
o Roof Structure ȋHoodȌ 
o Asbestos Abatement 
o Internet Upgrades   

dȌ Time Frame Taking into account designǡ bid processǡ construction and unforeseen issues I would anticipate between six to eight months from start to finish completing this projectǤ 
eȌ Variables There are a few variables that would affect this project if the decision to move forward were madeǤ To meet the tight time frame needed for completion we could 
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not wait until the end of a current school year to beginǤ Classroom space is currently an issue at RinconȀUHSǢ this project would entail displacing teachers and students during the construction periodǤ  
ʹǤ Construction Program This section concerns the transfer of the Construction Technologies program at Catalina High School to Rincon High School 

aȌ Student Participation Currently Catalina has ͺͲ students as part of their SY ͳ͹Ǥͳͺ programǡ ʹͷ intermediateȀadvanced and ͷͷ beginningǤ  With the addition of Rincon studentsǡ we do anticipate an increase in enrollmentǤ 
bȌ Location At this timeǡ Rincon does not have the necessary space to build a construction classroom and shops that would compare to what exists at CatalinaǤ  Catalina currently has a large construction areaǡ sheet metal shopǡ and classroom totaling close to ͶǡͲͲͲ square feetǤ  It also has an outdoor covered patio of about ͹ͺͲ square feetǤ 
cȌ Estimated Cost Cost is difficult to estimate due to Rincon not having an existing space to move the program toǤ  If space were availableǡ estimated cost would be between ̈́͸ͲͲǡͲͲͲ and ̈́͸ͷͲǡͲͲͲ plus ͳͷΨ contingencyǤ  This would include all necessary equipmentǡ architectureǡ project managementǡ room modifications and equipment transferǤ  As with any construction projects that occur within existing TUSD structures it is impossible to gauge what might be found after the project beginsǤ  
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This could lead to change orders and additional costs beyond the included ͳͷΨ contingencyǤ  
 Areas of concern that could increase costǣ 

o Electrical upgrades 
o Plumbing upgrades 
o Asbestos Abatement 
o Internet Upgrades 
o Transfer of Equipment from Catalina to Rincon   

dȌ New Construction Using an example of a ͸ǡͲͲͲ square foot facility at a cost of ̈́ͳͳͻǤͲͲ per square foot the cost of construction would be approximately ̈́͹ͳ͹ǡͺͷʹ plus ͳͷΨ contingencyǤ  This estimate does not take into consideration the cost of architecturalǡ project managementǡ technology or the transfer and installation of any current equipment and supplies from Catalina to RinconǤ 
eȌ Time Frame Taking into account that there is no existing structure as well as architectural designǡ bid processǡ construction and unforeseen issuesǡ I would anticipate between eight to ͳʹ months from start to finish completing this projectǤ  

HǤ Exceptional Education at Catalina This analysis is designed to identify the most significant impacts on the potential consolidation of the Exceptional Education Program at Catalina High School with the Exceptional Education Program at Rincon High SchoolǤ  The analysis is based on current ʹͲͳ͹ǦʹͲͳͺ school year dataǡ reflecting the current programs at 



 
 

 

P Ă Ő Ğ  ϭϮϲ ͮ ϭϰϱ 

 
 

 

each school siteǤ  Predicted impacts are based on current Exceptional Education student population requirementsǡ keeping in mind that conditions at the new consolidated program is likely to change over time based on both fluctuations in student population and student needsǤ  A cursory examination of the past five years indicates a fairly consistent Exceptional Education program requirement at each schoolǤ   This analysis assumes that there are other departments examining the implications for the desegregation plan on this potential mergerǤ    Importantlyǡ the requirements of the Individuals with Disabilities 

Education Act ȋIDEAǦ the federal regulation governing special education requirements in the public school systemȌ remain the same irrespective of program location or consolidation. Major Area of Consideration includeǣ 
 Integration of the total Exceptional Education student population into the overall school population 
 Staff implications ȋincluding certifiedǡ classifiedǡ itinerantȌ 
 Required facility accommodations 
 Transportation implications 
 Implications for staff training and professional development  

ͳǤ Student Population The potential combined exceptional education program currently includes ͵͹Ͳ students ȋͳ͹ʹ from Catalina and ͳͻͺ from RinconȌǤ  This constitutes slightly over ʹͳΨ of the total student population after consolidationǤ  Rincon High School currently has four selfǦcontained programs ȋapproximately ͷͲ of their ͳͻͺ studentsȌǡ including three specialized programs for children with Autism and one 
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specialized program for children with Emotional DisabilitiesǤ  Catalina High School currently has seven selfǦcontained programs ȋapproximately ͺͷ of their ͳ͹ʹ studentsȌǡ including one specialized program for children with Autismǡ one specialized program for children with Emotional Disabilitiesǡ one specialized program for children with Multiple Disabilities ȋSevere and ProfoundȌǡ and Ͷ specialized programs for children with Intellectual DisabilitiesǤ  For the ʹͲͳͺǦʹͲͳͻ school yearǡ this analysis presumes that the selfǦcontained programs of each school site will continueǤ    Howeverǡ there are differences in the Catalina and Rincon exceptional education program structures ȋfor students served both through selfǦcontained and through resource or inclusion environmentsȌ that would have to be accommodated in the ʹͲͳͺǦʹͲͳͻ school yearǤ  For instanceǡ Rincon High School is further along in their inclusion model than is the current Catalina programǤ  Presumablyǡ the current teaching assignmentsǡ given those differencesǡ could be impactedǤ 
ʹǤ Staff Implications The staff implications resulting from a possible consolidation include practical considerations such as parking ȋeǤgǤ at least ͸Ͷ parking spaces would be needed for a merged Exceptional Education staffǦ teachers and paraprofessionals aloneȌǡ time clocksǡ and workstationsǤ  Any unique staff needs ȋeǤgǤ ADA related requirementsǡ etceteraȌ would also have to be addressed through Human Resources and a consolidated site administrative teamǤ  In additionǡ additional office space could be required for itinerant staff workstationsǤ 
͵Ǥ Facilities The facilities needs of many students served through exceptional education exceed those of the general populationǤ  For exampleǡ are there sufficient adapted 
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bathroom facilities available that would be large enough ȋeǤgǤ ͳͲǯ by ͳʹǯȌ to accommodate hydraulic changing tables and Hoyer liftsǫ  Elevated arm rests and grab bars would need to be installed in these bathroom facilitiesǤ  There is a need for at least two such modified bathrooms on campus to serve the number of students who require this support ȋcurrently nine studentsȌǤ  In additionǡ it would be critical for these bathrooms to be easily accessible for staff and students in order to ensure safety and limit loss of instructional timeǤ   In additionǡ equipment such as multiple OT ȋOccupational TherapyȌ mat tablesǡ gait trainersǡ walkersǡ standersǡ washers and dryers and kitchen supplies would need to be moved from Catalina to Rincon with the following implicationsǣ 
 Classroom sizeȀspace at Rincon sufficient to accommodate such equipment without impeding instructional spaceǢ 
 Accessible storage space for this equipment that is safe and secure ȋno risk of loss or damageȌǢ  Additional facility considerations would includeǣ 
 Sufficient cafeteria space to accommodate nine students who use wheelchairsǤ 
 Sufficient kitchen workspace for students to continue their IEPǦ driven transition and living skills coursework ȋ͹Ϊ programsȀ ͺͲ studentsȌǤ  
 ʹͳ sufficiently largeǡ fully integrated Exceptional Education classrooms ȋnot segregated from broader general education classroom locationsȌǤ 
 Electrical and network outlet drops to accommodate teacher workstationsǡ student workstationsǡ and IEPǦoutlined Assistive Technology ȋAȀTȌ devices ȋin classroomsȌǤ 
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 Safe space to clean and store tube feeding suppliesǡ catheterization suppliesǡ diapersǡ and adapted eating utensils with access to hot water for sterilizationǤ 
 Safe space for wheelchairs when students are not using them ȋeǤgǤ using mat tablesǡ gait trainersǡ etceteraȌǤ  
 Ͷ additional offices ȋaside from current Exceptional Education office at RinconȌ to mirror accommodations for Community Transition Program ȏCTPȐ ȋcurrently housed at CatalinaȌ with Ethernet ports and WiǦFi access sufficiently large enough to accommodate multiple office desks and file cabinetsǤ 
 Secure storage space for CTP and TSW ȋTransition from School to Work IGAȌ office suppliesǡ materials and equipmentǤ 
 Additional conference room ȋbeyond current conference room in Exceptional Education officeȌ large enough to hold ʹͷ people plus office furnitureǦ equipped with Smart Board or Promethean Screenǡ projector and speakersǤ 
 Accessible space for additional networked copierǡ document scanner and three printers ȋCTPȌǤ  

ͶǤ Transportation The specialized transportation requirements at a consolidated site are expected to remain the sameǤ  Howeverǡ the travel time for students will changeǡ affecting families and affecting the broader TUSD transportation budget and systemǤ  In additionǡ the bus bay at Rincon High School would likely need to be shifted to an alternate location adjacent to the school site in order to accommodate the increased 
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number of specialized buses arriving and departing the locationǤ  Compared to current arrivalȀdeparture requirements at Rincon High Schoolǡ the ʹͲͳͺǦʹͲͳͻ school year ȋwith a consolidated siteȌ could be expected to triple in activity volumeǤ  The space needed for parent dropǦoff and pickǦupǡ as well as HandiCar dropǦoff and pickǦup would also be expected to increase significantly over the current allocationȀprovisionǤ  Andǡ one additional consideration could be for additional funding for city bus transportation for CommunityǦBased Instruction and On the Job Training activities that are currently conducted out of Catalina High School and do not require a transferǡ where a Rincon departure location could require bus transfersǤ 
ͷǤ Staff Training As a result of the difference between the more inclusive education model at Rincon High School and the more resourceǦfocused model at Catalina High Schoolǡ staff training and professional development of a consolidated staff would need to take placeǤ  The focus of this specific training and staff development is a merging of those two models in a compatibleǡ organizedǡ systematic school cultureǤ  This could affect the coǦteaching model and have implications for IEP compliance if not accomplished swiftly and properlyǤ In conclusionǡ consolidation of these two high schools into one combined site must involve the consideration of a number of factors as it pertains to exceptional education programsǣ 

 Student population 
 Staff requirements 
 Facility requirements 
 Transportation implications 
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 Training needs These are all issues that would need to be addressed as part of the overall consolidation analysis and the it would be prudent for the concerns identified above to be mediated before the beginning of the ʹͲͳͺǦʹͲͳͻ school year in order to ensure provision of services and an effective transition for students served through Exceptional EducationǤ  

 
 

IǤ Fine Arts The division of personnelǡ equipmentǡ club accountsǡ music and instruments is a complex one but with the assistance of records and inventory maintained by TUSD Fine Arts in collaboration with school Fine Arts staffǡ certainly one that can be accomplished efficiently and fairlyǤ The RinconȀUniversity HS and Catalina HS Fine Arts Departments are recognized for high quality instructionǡ experiences with multicultural arts genres and historical periodsǡ creative explorationǡ diverse methodologiesǡ and innovative curriculum for students who view the arts as a professional vocation or an avocation 
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to continue following graduationǤ Attached is a chart that outlines major areas that should be considered when relocating these schoolsǤ FTE for each school would need to be increased to meet the diverse needs of the students and allow for teachers from all campuses the opportunity to apply for opened positionsǤ Instruments are the property of TUSD and would be divided based on enrollment and requirements of each programǤ Additional funds would be necessary to fully equip the combined RHSȀCHS needs as well as UHSǤ Noteǣ Some instruments have been purchased through Booster Funds as well as individual donorsǤ If documentedǡ those instruments should go to the school in which these students will or have attendedǤ The RUHS band uniforms were purchased SY ʹͲͳ͸ǦʹͲͳ͹ as a result of the reǦestablishment of uniform replacement fundsǤ Immediately the jackets would have to be purchased to remove the combined logo ȋRUHSȌǤ Noteǣ School colors should be discussed between the three schoolsǤ This may impact the gowns and tuxedos purchased for choir ȋoften wearing gowns reflecting school colors and perhaps orchestra ȋoften wearing black and whiteȌǤ  Music and Theatrical scripts require the assistance of the performing arts teachers to separate as some literature has been purchased by individual teachersǡ donors or tax credit fundsǤ  Music stands would be required to complete the instrumental programs ȋʹ racks for each schoolȌǤ  Registration Fees for Music FestivalsȀCompetitions ȋCoǦcurricular and ExtracurricularȌ are currently paid as one fee for RUHSǤ This new alignment would require the funds be paid separately for UHS and RHSȀCHSǤ 
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Booster Club Funds and Tax Credits need careful consideration and may require the assistance not only of the schools involved but also Student Finance expertsǤ Clear communication with those contributing to the funds would be necessaryǤ Transportation and Rental Trucks used to transport studentsǡ uniformsǡ equipmentǡ and instruments for football games and festivals will be established for each school based on each schoolǯs performance scheduleǤ Theatre Arts equipment including props developed by the schoolsǡ toolsǡ platformsǡ portable lightingǡ sound equipment should be inventoried and assigned based on the schools who originally purchased these itemsǤ  Visual Arts ʹD and ͵D equipment ȋkilnsǡ drawing tablesǡ wheelsǡ easelsǡ cabinetsǡ display panelsǡ etcǤȌ and supplies ȋpaintǡ clayǡ paperǡ etcǤȌ will require inventory and division between programs established at each schoolǤ  Auditoriums facilities were updated during the previous Bond passageǤ RHS in particular should have a complete review of its facilities to align with safety and technical requirementsǤ   Auditorium lighting and sound requires a review to assure all safety and technical requirements are addressedǤ The Stage Manager at each school will be of great assistanceǤ   
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CŽƐƚƐ ĨŽƌ FŝŶĞ ĂŶĚ PĞƌĨŽƌŵŝŶŐ AƌƚƐ 
 

 
JǤ Communications 

ͳǤ Marketing and Transition Costs The costs of marketing and communicating campus changes at University High Schoolǡ Rincon High School and Catalina High School fall into three categoriesǣ  
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 Basic necessitiesǡ such as stationaryǡ business cardsǡ rack cards and brochuresǦǦessentially anything that has the names of the schools and addressesǢ  
 Enrollment initiatives for each schoolǢ  
 Any communityǦwide advertising such as televisionǡ radio and digital delivery that the District may wish to doǤ   The District also has communication channels that do not have direct costs that we would use to deliver messagingǤ These include our websiteǡ social media channelsǡ media releases and ParentlinkǤ 

ʹǤ Direct Cost Estimates Below are estimates for the items that would have a direct costǣ  
 Printed materials such as rack cardsǡ brochuresǡ stationaryǡ business cardsǡ pullǦup bannersǡ etcǤǡ for each schoolǣ ̈́͹ǡͲͲͲ 
 Campaign and info session for parentsǣ Direct mailing of postcards to community informing of changesǡ invitations to info sessionsǣ ̈́͹ǡͲͲͲ 
 Television advertisingǣ ̈́͸ǡͲͲͲ ȋthis is variableǡ depending on how many times we would want television commercials to runȌ 
 Radio advertisingǣ ̈́ͶǡͲͲͲ ȋthis is variableǡ depending on how many times we would want television commercials to runȌ 
 Digital advertising ȋGeoǦtrackingȌǣ ̈́͸ǡͷͲͲ  

KǤ Special Populations 

ͳǤ ELD Students Catalina HS has a total school population of ͹͹͹ studentsǡ and ͵͵͸ of these students ȋͶ͵ΨȌ are PHLOTE ȋPrimary or Home Language Other than EnglishȌ 
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studentsǤ  ȋPHLOTE students are those students whose TUSD registration form indicates a language other than English in the studentǯs homeǤȌ  Rincon HS has a total school population of ͳǡͲ͹Ͷ studentsǡ and Ͷͷ͹ of these students ȋͶ͵ΨȌ are also PHLOTE studentsǤ   Catalina HS has a population of ͳͳͺ English Language Learners ȋELLsȌ which is ͳͷΨ of the total school populationǤ This number includes English Language Learners who are also exceptional education studentsǤ  In additionǡ there are ͳ͹ ELL students whose parents have requested that their students be withdrawn from the ELD program ȋPARǦWD StudentsȌǤ  These students are still ELLs and are tested every year on the Arizona English Language Learner Assessment ȋAZELLAȌǤ  Rincon HS has a population of ͺ͹ English Language Learners ȋELLsȌ which is ͺΨ of the total school populationǤ This number also includes English Language Learners who are also exceptional education studentsǤ  In additionǡ there are ͳͶ ELL students whose parents have requested that their students be withdrawn from the ELD program ȋPARǦWD StudentsȌǤ   Catalina HS and Rincon HS each have Ͷ fulltime ȋͶǤͲ FTEȌ ELD teachers teaching ʹͲ sections of ELD plus a ͳǤͲ FTE to fund ͷ sections of sheltered mathǤ  In additionǡ each school has one fulltime ȋͳǤͲ FTEȌ certified ELL Coordinator to fulfill the duties necessary to make sure the school is in compliance with state and federal lawǤ    The chart below shows the ELD and sheltered math classes at each of the schools for the ͳ͹Ǧͳͺ school yearǣ 
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  If Catalina and Rincon were combined todayǡ the number of students would be as followsǣ 
 Combined ͓ of PHLOTE Students Ȃ͹ͻ͵ ȋͶ͵Ψ of schoolȌ 
 Combined major PHLOTE languages ȋother than EnglishȌ 

o Spanish Ȃ Ͷͳͳ Students 
o Arabic Ȃ ͹ͻ Students 
o Somali Ȃ ͵ͺ Students 
o Swahili Ȃ ͵͹ Students 
o KirundiȀKinyarwandaȀFrench Ȃ ʹͻ Students 
o Marshallese Ȃ ͳ͸ Students 

 Combined ͓ of English Language Learners ȋincluding exceptional education ELLsȌ  Ȃ ʹͲͷ  ȋͳͳΨ of schoolȌ  
 Combined ͓ of Students who have been Withdrawn by Parent Request from the ELD Program ȋPARǦWDȌ Ȃ ͵ͳ 

aȌ Advantages There are several advantages to combining the two ELD programsǤ  There would be more flexibility for student placement and for teacher assignmentǤ  By offering more sections of ELDǡ we would increase the probability of providing teachers with three preps or fewerǤ  Right now most of the ELD teachers have four 
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to five different prepsǤ  Teachers would also be able to specialize in the levelȀarea of ELD instructionǤ  To help alleviate the problem of brand new students arriving midyearǡ we could offer ͳst semester ELD I classes second semesterǤ  We would also be able to concentrate our focus on training the teachers onsite and to consolidate the ELD materials for the studentsǤ 
bȌ Concerns Our only major concern with concentrating a large number of ELLs at one school is the AZ Merit testingǤ  ELLs by definition are not proficient in Englishǡ and there is a very low probability of them passing the English Language Arts AZ Merit Testǡ which could directly affect Rinconǯs letter gradeǤ 
cȌ Recommendations for a Combined ELD Program at 

Rincon High School 

 Combine the two existing ELD programs into one program consisting ofǣ 
o ͺ ELD Teachers ȋͺǤͲ FTEȌ for ͶͲ ELD sections 
o ʹ Sheltered Math Teachers ȋʹǤͲ FTEȌ for ͳͲ sections of sheltered math 
o ʹ Certified ELL Coordinators ȋʹǤͲ FTEȌ to handle PHLOTEȀELL compliance at the school 

 Locate the ELD classes in close proximity of each other 
 Transfer the current ELD and sheltered math teachers and the Catalina ELL Coordinator to Rincon in order to provide a stable environment for the Catalina ELLsǤ 
 Due to the increased number of refugee studentsǡ provide a fulltimeǦdedicated counselor to deal with the socialȀemotional issues that these students bringǤ 
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 Schedule ͵ of the districtǯs current Student Language Specialists fulltime at Rincon in order to register refugee studentsǡ to interpret for the parentsǡ to support the SIFE ȋStudents with Interrupted Formal EducationȌ students in their content areas and to provide after school tutoring for ELLsǤ 
o ͳǦArabicǦSpeaker 
o ͳǦSwahiliȀFrenchȀKirundiȀKinyarwandaǦSpeaker 
o ͳǦSomaliǦspeaker  

dȌ Cost The only additional cost would be to hire the recommended fulltime ȋͳǤͲ FTEȌ ELL dedicated counselor ȋ̈́͵ͻǡ͸ͲͲȌǤ  The current Catalina certified staff serving ELLs ȋͶǤͲ FTEs for ELDǡ ͳǤͲ FTE for Sheltered Math Ƭ ͳǤͲ FTE for ELL CoordinatorȌ would be moved to Rinconǡ and there will not be an additional cost to the districtǤ   There should be no additional cost to move Catalinaǯs ELD program to Rincon above and beyond the cost for moving the other mainstream classrooms to RinconǤ  Transportation costs for ELL students would also be the same as they are for transporting the other Catalina neighborhood students to RinconǤ   
ʹǤ Refugee Students 

aȌ Socialǡ Economicǡ and Emotional issues and concerns  

 Transportation 
o Impact on students who currently walk to schoolǤ  Travel time to a new schoolǤ  
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o Safety issuesǣ During the winter monthsǡ families are concerned about the fact that their daughterȋsȌ may have to leave for school early in the morningǡ and return home later in the evening when it is darkǤ  
 Students 

o May lose students to Amphitheater School DistrictǤ  Amphi HS is closer than Rincon HS for many familiesǤ 
o Most of the Refugee students attending Catalina HS have limited opportunity to attend UHS due to language barriers and UHS enrollment requirementsǤ   

 ELD classes  
o Will TUSD hire qualified ELD teaches for the possible growth in ELD students attending Rincon HS or other TUSD HSǫ  

 Housing 
o Families living near Catalina may choose to move closer to AmphiǤ  Many families prefer to be close to the school and will live in areas that are affordableǤ  iǤ Limited time to move out and find a new place to liveǤ iiǤ Extra hardship on families from lower social economic statusǤ  
o Families might move to Amphitheater neighborhood community because of affordable housing and easier transportation ȋexǤ ͳ city bus route to get to Amphi HSȌǤ 

bȌ Support by District  
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 District needs to identify issues and concerns of refugee families and studentsǤ  
o Provide new transportation system for studentsǤ 
o Provide school busesǤ   

 Parent Forum with interpretersǤ 
o Hear concernsǡ issuesǡ and feedbackǤ  
o Send letters in their home languages to raise awareness of the impact of UHS moveǤ 
o Provide a parent link in multiple languages regarding upcoming forums or updates on the moveǤ  APASSȀRefugee Services staff will assist and work with the communications office ȋLanguage Acquisition should be involved as wellȌǤ  

͵Ǥ Foster Students ESSA now requires LEAǯs to disaggregate performance data of foster studentsǡ classified as ǲNeglected or Delinquentǳ in the SISǤ Previously under NCLBǡ foster students were categorized as McKinneyǦVentoǤ As of November ͸ǡ ʹͲͳ͹ǡ there are ͳ͹Ͷ active KǦͳʹ foster students enrolled at TUSD schoolsǤ Of thoseǡ Ͷͳ are enrolled at TUSD high schoolsǤ The table below reflects current foster student enrollment for grades ͻǦͳʹǤ 
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ͳǤ Concerns regarding foster student populationǣ 

 Foster students already at highest risk for adverse educational and social outcomesǢ including graduationǡ academic achievement and adjudication impacts 
 Displacement of seven foster students currently enrolled at Catalina reinforces their atǦrisk demographics 
 Two of ten Rincon foster students would no longer be able to participate in their current UHS Fine Arts classes 
 Highest number of foster students would be concentrated at a single CatalinaǦRincon campus 
 Potential implications to performance ratings under ESSA with newly disaggregated data for foster students 
 Incremental site costs for student support services at combined campus 
 Associated transportation costsǤ 
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ʹǤ Opportunities for our Foster Studentsǣ 

 Potential cost savings by shifting student services from two campuses to one campusǤ  
LǤ Translation Effects on Catalina Programs  

ͶǤ Mexican American Student Services  During September of ʹͲͳ͹ǡ the Mexican American Student Services Department relocated its office from the Wakefield Family Resource Center to the Catalina Family Resource CenterǤ This move was intended to improve MASSD engagement with students and families at Catalina High School while promoting the Catalina Family Resource Centerǯs servicesǤ  The Catalina Family Resource Center provides a collaborative space for the following TUSD Departments and Programsǣ Family Ƭ Community Outreachǡ Mexican American Student Servicesǡ Drop Out Preventionǡ Asian Pacific American Student Services and Refugee Servicesǡ and Student Services Behavior Specialist TeamǤ This collaboration empowers students and families to promote academic achievementǤ Finding similar space and facilities to accommodate this collaboration of departments must be considered in any plans for a UHS moveǤ Additional costs would occur if MASSD moved to another siteǤ These include the costs of printing department promotional materialsǡ business cardsǡ and work orders for technology and facilities to transfer the working spaces of personnelǤ With a move to Rincon as the department siteǡ additional costs would include transportation for students and families to attend parent events hosted at the new site in order to accommodate the needs of the Catalina communityǤ The loss of 
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student enrollment should also be considered as some families may opt to enroll students in a neighboring school district closer to the existing Catalina High School boundariesǤ  
MǤ Miscellaneous 

ͷǤ RefugeeȀAPASS Student Services  The District moved the Refugee services department to Catalina specifically to serve the highǦlevel of refugee students and familiesǤ  If Catalina students moved to Rinconǡ Refugee services would recommend moving its offices to CatalinaȀRincon to continue to serve those students and familiesǡ and providing additional transportation options for neighborhood families to access services at the new location ȋshuttlesǡ bus passesǡ etcǤȌǤ 
 

RefugeeȀAPASS Student Services space at Catalina ͳ room that holds shoesǡ uniformsǡ socksǡ backpacks and school supplies for refugee studentsǤ Ͷ small roomsǣ ͳ for DirectorȀProgram Coordinator    ͳ for Administrative Assistant    ͳ for Language Support Specialist    ͳ for SupplyȀbreak room 
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