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MEETING December 11, 2018

OF:
TITLE: Steering Committee for the Future of Booth-Fickett 19-20: Progress Report
ITEM #: 14

Information:
Study: X

Action:

PURPOSE:

The purpose of this agenda item is to provide the Board and community an update regarding recommendations that
may be made by the committee that could necessitate Board action, specifically for the Board to consider action
authorizing the use of uniforms for the new Fickett 6-8 AVID Academy.

DESCRIPTION AND JUSTIFICATION:

For the purpose of ensuring well-organized, well-structured, efficient, and transparent school turn-around processes
for Fickett 6th-8th grade, a steering committee inclusive of site teachers, administrators, and parents has been
convened for the purpose of making recommendations for establishing the new mission vision of the new Fickett
AVID College Prep Academy, proposing a marketing and recruitment plan for students and teachers, making
recommendations for teacher incentives to serve at Fickett 6-8, and to establish focus areas for Family and
Community Engagement.

The recommendations that may be made by the Committee could necessitate Board action, specifically for the Board
to consider action authorizing the use of uniforms for the new Fickett 6-8 AVID Academy.

Presenters: Ernest Rose and Demetra Baxter Smith

BOARD POLICY CONSIDERATIONS:

LEGAL CONSIDERATIONS:

For all Intergovernmental Agreements (IGASs), Initiator of Agenda Item provides the name of the agency responsible
for recording the Agreement after approval:

For amendments to current IGAs, Initiator provides original IGA recording number:
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Legal Advisor Signature (if applicable)

BUDGET CONSIDERATIONS:

District Budget
State/Federal Funds
Other

Budget Cost Budget Code

Budget Certification (for use by Office of
Financial Services only):

Date
| certify that funds for this expenditure in the amount of $
are available and may be:

Authorized from current year budget

Authorized with School Board approval

Code: Fund:
INITIATOR(S):
Dr. Gabriel Trujillo/Superintendent 12.3.18
Name Title Date

DOCUMENTS ATTACHED/ ON FILE IN BOARD OFFICE:

ATTACHMENTS:
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