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� Creation of Instructional Leadership Team (ILT)

� Creation of ILT Plan (with the integration of the USP 

instructional components)

� Creation of Instructional Leadership Academy (ILA) 

– campus administrator professional development 

led by the Superintendent

� Creation and implementation of the Struggling 

Schools Support Team plan

� Creation of Superintendent Teacher Focus group





� Creation and implementation of Multi-Tiered 

System of Support (MTSS)

� Development of a consistent curricular framework 

for ELA

� Creation of Leadership Prep Academy (LPA)

� Curriculum Audit is underway

� Creation and development of an aligned Dual 

Language model



1. Instructional Design

2. Communication Plan/Rollout Timeline

3. Professional Development and Support

4. Monitoring

5. Partnerships



� Two-Way Dual Language Model (TWDL)

• Elementary Immersion Model

• Secondary Team Teaching Model

• Materials Usage

• Master Schedule and Time Requirements for 

Both Languages

• Language Intervention Support 



� Principal Meeting

� Governing Board Update

� Staff Meeting

� Parent Meeting

� Expectations and Commitment Documents



� Spring Dual Language Symposium

� Summer Training Institute

� Ongoing Staff Development

� Exploring Stipend Opportunities for Additional 

Professional Development Hours



� Support Team Monitoring Protocol

� Quarterly Comprehensive Site Visits

� Data Digs with Principals and Staff

� Assessments in English and Spanish



� University of Arizona

� National Association for Bilingual Education

� California Association for Bilingual Education

� La Cosecha

� Guest Researchers from Various Universities







� Creation of Business Leadership Team (BLT)

� Creation of BLT Plan (with the integration of the USP 
business components)

� Implement Interim Employee Action Form – 90% 
complete 

� Protocol for communication when a student is missing 
– 90% complete 

� Asset Management System – In progress

� Streamline Internal Process and Controls – Efficiency 
Audit is well underway 

� Overhauling the budget process to speed approval 
process – in progress



� Demographic Study – well underway

� Adopt-A-School Program – implemented – first 

school adopted was Holladay in November 

� Dedicated Space for PD – two locations were 

identified and the work is well underway 

� Credit card machines at schools to reduce risk of 

cash handling – contracts signed for pilot program 

at Sahuaro and Pueblo 



� Time and Attendance System – Discussion with vendor 
began 

� Convert paper documents into digital format – will 
begin in two weeks 

� Day Care Centers for employees – survey was sent with 
goal to open on July 1st

� Meal service: Increase line speed and participation –
Go Line, Go-Cart and Fusion implemented in high 
schools – increased participation for more than 400 
students in Sahuaro  

� Solar energy project – contracts signed 


