School Master Plan




Funding Per Student

13,000 excess seats

- -$500/student

2010 2012 FY2014
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214  Town Halls
320 Open House Attendees

60 Public Workshops
2,990 Web Surveys

3566 comments

235 Web Comments

105  Focus Groups




Creating the High
Performing
Classroom

More Dollars in the Classroom/ Programs and Services.

No increases in Class Size, in fact decreases if revenues are
found.

Reduced Administrative Costs

High Quality and adequately compensated teachers
215t Century Technology

National Standards Curriculum




Funding the Vision in this Deficit

® Savings

® Efficiencies

e Staff and Program
Reductions

® Building Consolidations

Shared teacher

Travel betwesn
schoals = 2 hours of

lost productivity Shared teacher
=3 hours

Consolidated
School
— 2x students
2 hours of student
Dedicated teacher interaction gained
8 hours
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Next Steps

Now Board Public Hearing on Closures
Dec 20 Board Decision on Closures
Jan Meetings with Affected Communities
(boundaries and transition plans)
Feb 13 Board Hearings
(boundary changes and bond projects)
Court Decision on Closures
Budget and Teacher Allocations
Court Decision on Boundary Changes and Bond Projects

Construction Projects, Bus Routes, Student Records...




How to Participate

Information on each option

¥ ’ec_
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School Master Plan

here

on the Web (detailed)
FAQS

Speaker Cards

Comment Cards

here

at your school

on the Web
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