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TucsoN UNIFIED SCHOOL DISTRICT

MEETING October 23, 2018

OF:
TITLE: Tucson Unified School District Vision of Excellence: School Level Expectations
ITEM #: 6

Information: X
Study:

Action:

PURPOSE:

The purpose of this informational item and presentation is to inform the board of school level expectations for
performance in the areas of instruction, student support services, customer service, professional development, and
operations and campus management.

DESCRIPTION AND JUSTIFICATION:

These expectations will serve as the measures of a school's achievement of excellence in education, engagement,
service, and opportunity as noted during the August 30th presentation. Assistant Superintendents are required to be
out of the central office and visiting schools at least one day per week, specifically to assess and support the
effectiveness of campus level teams, systems, and practices in these identified areas.

Additionally, please note:

1. These expectations have been reviewed with all Assistant Superintendents and each Assistant Superintendent
has reviewed these expectations with principals in a one-on-one setting.

2. These expectations align with specific performance indicators noted in the principal evaluation instrument and will
serve as school level performance indicators of excellence in education, engagement, service, and opportunity.

BOARD POLICY CONSIDERATIONS:

LEGAL CONSIDERATIONS:

For all Intergovernmental Agreements (IGAS), Initiator of Agenda Item provides the name of the agency responsible
for recording the Agreement after approval:

For amendments to current IGAs, Initiator provides original IGA recording number:
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Legal Advisor Signature (if applicable)

BUDGET CONSIDERATIONS:

District Budget
State/Federal Funds
Other

Budget Cost Budget Code

Budget Certification (for use by Office of
Financial Services only):

Date
| certify that funds for this expenditure in the amount of $
are available and may be:

Authorized from current year budget

Authorized with School Board approval

Code: Fund:
INITIATOR(S):
Dr. Gabriel Trujillo/Superintendent 10.4.18
Name Title Date

DOCUMENTS ATTACHED/ ON FILE IN BOARD OFFICE:

ATTACHMENTS:
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