School Master Plan

Early October

Oct 9

Oct 10-Oct 17

Oct 15

Oct 23

Oct 24-Nov 2

Nov & and 10
Nov 13
Late Nov

Dec 11

EXHIBIT A

_ School Master Plan Schedule
. October — December
\ 2012

X
%
Y

Presentation to the TUSD Governing Board
October 23, 2012

Open Houses — Feedback on Scenarios
Virtual Open House for public and site councils

Governing Board — Schedule and Consolidation Criteria

Focus Groups — Refine and Evaluate Scenarios
apply and evaluate consolidation criteria

Governing Board — Public Hearing
report results of Open Houses and present criteria

Governing Board — Open Houses and Criteria

results of Open Houses

evaluation of consolidation criteria by Focus Groups

Focus Groups — Refine and Evaluate Scenarios

apply criteria to identify and complete possible
consolidation options

refine and evaluate scenarios

Public Workshops — Vision, Transition and Implementation

Governing Board — Preferred Scenario; Initiate Closures

Governing Board — Public Hearing

Governing Board — Final Plan; Closure Decisions



