GOVERNING BOARD POLICY

POLICY TITLE: Rules for Disciplinary
TUSD Action Against an Administrator
Frrcaon. Qrafet. Gehoot puatiict”
Tucson, Arizona

POLICY CODE: GCOC

For the purposes of this policy only, the term “administr.
covered by the Meet and Confer Agreement with the
(ELI)

lies to all employees
tional Leaders Incorporated

INTRODUCTION

These rules are adopted to comp i [ .R.S. §15-
341. Every administrator employed by istri [ nowing and
complying with all policies, rules and regu y, adopted by

d Federal laws and regulations
i naI manner. The Governing

the Governing Board and
and for conducting himself
Board, through its designee
following reasons in accordance wi forth in this policy.

i,

REASONS F

Admlnlstrators ciplined for cause, mcludmg, but not limited to, the
following: r
[ a violation of any of the appllcable rules

duties oyees set forth in Title 15 of the Arizona Revised Statutes.
C. Insubordination. Insubordination is defined as failure to obey lawful orders
of, or refusal to, comply with reasonable instructions or directions by the
supervising administrator or the Governing Board in connection with the
administrator's employment and/or job performance.

D. Unprofessional conduct, including, but not limited to:



TYPES OF DI

A.

B.

. Conduct which fails.to e requir
ﬂs e
. essive
departure.

Failure to enforce the personnel and educational management
objectives of this District, as reflected in Governing Board Policies,
Administrative Regulations, applicable laws and instructions of the
Superintendent and Governing Board.

Failure to hold employees in his/her supervision to account for
misbehavior, inadequate performance, violation of Governing Board
Policies, Administrative Regulations and applicable laws, or
unprofessional conduct.

Conduct involving physical abuse
mental abuse of a pupil.

ishment or repeated

Conduct involving being un i of alcohol, or the use

Conduct which would consti luding, but
not limited to, a minor cri ffense while on duty or on the
school groun&A minor cri | offense is defined as conduct

which would coWass 6 y or a misdemeanor.

ts set forth in Governing

authorize%sence’or excessive tardiness or early

>

Written reprimand

Suspension without pay for up to ten (10) days



IV.  NON-DISCIPLINARY MEASURES

A. These disciplinary rules do not apply to suspension without pay for greater
than ten (10) days or dismissal of an administrator. Provisions for such
actions are set forth in A.R.S. §15-531, et seq. Reasons for discipline
contained in this policy may also serve, separate and apart from this policy,
as a basis for dismissal.

B. Not all administrative actions regarding an
“discipline” even though they may involve alleg
the employee. This policy addresses only di i
to any of the following:

mployee are considered
r possible violations by
nd has no application

1. Letters or memoranda directed
or instructions for future cond

r containing directives

2. Counseling of an admi ions of future

conduct.

3. Decision not to &.a contract t
school year.

V. CRITERIA FO CTING TH VE F DISCIPLINE
In determi hich el of discipline sh(be imposed, the supervising

admlnlstrator sh ider the effect the admlmstrators conduct or omissions

administrator for the following

r negligently or unintentionally or incompetently fails to
or more of the rules, regulations or policies of the

and the negligent conduct or omission results in the negligible or minor
harm to pupils, school personnel or the school or school district.

B. The administrator negligently or unintentionally or incompetently fails to
comply with one or more of the rules, regulations or policies of the
Governing Board, the applicable statutory duties of administrators or any
of the other applicable reasons for discipline on one or more occasions
and the negligent conduct or omission results in significant harm to pupils,



school personnel or the school district or disrupts the orderly operation or
management of the school or school district.

C. The administrator willfully or intentionally engages in conduct which
violates the rules, regulations and policies of the Governing Board or the
applicable duties of administrators or any of the other reasons for
discipline where the conduct results in or contributes to minor physical
harm or abuse or mental harm to a pupil or pupils, to school personnel,
financial loss to the school district or disrupts the orderly operation or
management of the school or school district.

D. The administrator willfully or intention
violates the rules, regulations and polici
applicable duties of administrato
discipline where the conduct res [
harm or abuse or mental har
significant financial loss to
orderly operation or managemen

AN

ngages in conduct which
Governing Board or the
e other reasons for
significant physical
chool personnel,
ly disrupts the

VI. PROCEDURE

A. General Provisions
.

te or pri rvisor of the administrator is
impose a written reprimand and suspension with pay.

ritten reprimand or suspension without
Board may dismiss an administrator.

& 2. i required by these rules to give written notice to

affected by these rules may do so by any means
calculated to give the recipient actual knowledge of the
in a reasonable amount of time. When time is calculated
date a notice is received, the notice is deemed to be
d on the date it is delivered or placed in the mail. If mailed,
ime shall be extended by three calendar days.

3. Administrative discretion: In adopting these policies/procedures, it
is the intention of the Governing Board that they be interpreted and
applied in a reasonable fashion. The policies are not intended to
restrict or eliminate the discretion traditionally afforded to
administrators and the Board to determine whether discipline is
appropriate. Supervising Administrators are therefore directed to



B.

continue to use reasonable discretion in determining whether a
particular alleged rule violation merits discipline.

4. During the pendency of the hearing, the administrator or his/her
representative or the supervising administrator shall not contact the
hearing officer or any other administrator who may be designated to
act as a hearing officer or hearing officer on appeal or any
Governing Board member to discuss the merits of the supervising
administrator's recommendation or charges and proposed discipline
except as provided by these rules. attempt _shall be made
during this period to discuss the m of the charges with any
potential hearing officer.

5. Right not to impose discipli
right not to discipline an
these rules.

ing Board reserves the
duct which violates

6. Definition of work days:
day is any day that the Distri
for business, ding work d uring the winter vacation.

Amendments: e [ es the right to amend
m etroactive u i us to an administrator who
is su to discipline; any antive amendment shall be

[ nly.

y conflicts with any provisions in any other
the Governing Board, the provision of this

for Various Administrators: For convenience, the
or recommending discipline shall be referred to in this
the "Supervising Administrator." The administrator
whom the action is being taken will be referred to in this
y as the "Administrator." In the case of suspension without
pay, the immediate supervisor of the supervising administrator shall
be designated the hearing officer. When a decision is appealed,
the hearing officer on appeal may be any administrator equal to or
with higher supervisory authority than the administrator who
presided at the initial hearing.

Procedures to impose a written reprimand or suspension without pay for
up to ten (10) days.



Upon a determination by the supervising administrator that there
exists cause to impose discipline, the supervising administrator
shall notify the administrator of his/her intent to impose discipline.
The notice shall be in writing and shall be delivered in person or by
First Class Mail. The notice shall include the following:

a. The conduct or omission of the administrator which
constitutes the reason for discipli

b. A reference to any statutes, r icies, duties or written
objectives or directions viola if applicable.

C. A scheduled meeti the supervising
administrator and [ view evidence and
hear testimony wish to present
in his/her beh duled not less

d. A state inary action the supervising
administrator i including if applicable, the

supervising administrator shall discuss with the
conduct which warrants disciplinary action and
e the administrator with any available evidence and a
y relevant documentation which he/she possesses if not
provided. The meeting will be conducted informally and

Within two (2) working days following the meeting, the supervising
administrator shall inform the administrator in writing of his/her
decision. If the decision is to impose a written reprimand or
suspension without pay for up to ten (10) days, a copy of the
proposed discipline letter shall be enclosed. The decision shall
state that a copy of the notice and discipline letter shall be placed in
the administrator's personnel file and the date the letter of



reprimand or suspension with pay shall be imposed unless the
administrator files a written request for appeal within two (2)
working days after the decision is delivered to the administrator. If
the administrator requests an appeal of the supervising
administrator's decision, the imposition of any discipline shall be
suspended pending the outcome of the appeal.

5. Letters of reprimand and/or suspensions without pay for up to ten
(10) days may be appealed in writing to the administrator at the
next higher level of supervision or his/h esignee (hearing officer
on appeal). The appeal shall contain ief'statement of the basis
or reasons for appealing the sup ing administrator's decision.
The hearing officer shall give istrator notice of the date,
time and place of the heari eal will be considered.
The hearing shall be sc (15) working days
following receipt of th hearing. At the
appeal hearing, th arguments in
support of the reasons fo
decision. The administ

representatlv&hls/her choic

consult and fr

officer on appea h

administrator of t

ﬁthe fa dministrator or the superwsmg

days, the hearing officer shall render
rturning or modifying the supervising

seek advice. The hearing
ade by the supervising

6.

cision on appeal shall be provided to the
upervising administrator, Superintendent and
Board. If the decision is to uphold the discipline
he decision shall state when the suspension without pay
en (10) days shall begin and/or the letter of reprimand be
in the administrator's personnel file. The imposition of

decision of the hearing officer is final.

7. Emergency action: If, in the judgment of the supervising
administrator, the conduct of the administrator warrants immediate
removal from the school or place of work in order to protect the
emotional, physical or educational welfare of the students or other
employees, the supervising administrator may in his or her
discretion immediately place administrator on Administrative
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Revised:
Revised:
Revised:
Revised:
Revised:

RevisecN 2,

Temporary Assignment in accordance with Governing Board Policy
GCCI. The applicable notice and hearing shall be provided as soon
as reasonably practicable following such emergency suspension.

8. If no further disciplinary actions occur for two (2) years, the
administrator may, upon written application, have a letter of
reprimand removed from his/her personnel file.

Discipline of the Superintendent

1. If it appears to the Governing Boar
engaged in conduct which warran [
suspension without pay, the
its members or any other p
in Sections V.B.

Superintendent has
er a letter of reprimand or
ard shall appoint one of

2. The Superintendent i [ f any decision
rendered by the design ' cases, the
appeal shall be to the Go i i signee in the

manner speCMn Sections
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Conduct
inistrative Temporary Assignment



