Facility Master Plan (FMP)
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Right-sized

Effective
21st-century Learning
Strategically located
Match workplaces Technology
Equal access
Provide what is wanted Expand
Equal Access Success

FMP

Meet USP

Imp.r ?‘.’ed Protect assets
Facilities
Reduce costs
Health & Minimize risk
Safety inimize ris
Safety
Transportation Reduced costs

Ability to repair



TUSD 2016 Facilities Master Plan

2016
Sep Oct Nov Dec Jan Feb Mar Apr
Task

Assessment Programs

Facilities Condition Index (FCI)

Educational Suitability Score (ESS)

Utilization Assessment (LA)

FMP Development Program

EDS AL
.

Advisory Team

Facility Master Plan

Situation and Needs Analysis

Facilities Review

Objectives

Define Bond Amount/Approach

Scenario Development

Refine Options

Evaluate Options and Prioritize

Draft Report

Complete Plan and Report

Present Plan and Publish

Communication Program

Community Outreach ,

Refine Communication Plan

Website Development

Disseminate and Solicit Interest

Stakeholder/Board Interviews

Community Surveys

School Community Meeting ? ?

Form FMP Focus Groups

Focus Group Meetings

Public Meetings

Report and Bond Information




