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Methodology

 Town Hall
* Open Houses

* Event participants (paper surveys)
 Virtual participants (web-based surveys)
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Guiding Principles — Combined Results

Question: TUSD will use Guiding Principles to consider options for the School Master Plan.
How important are each of these principles to the district and community as a whole:

N=1,204-1,213

Safe and efficient learning environments 71% pEY I
Enhance academic learning opportunities 65% 26% I
Equitable distribution of resources 50% 32% 14%

Good steward of community resources 37% 38% 19%

Academic choice throughout TUSD 28% 35% 26% 8%
Attractive/competitive/accessible schools 28% 35% 25% 9%

Long-range enrollment projections 21% 34% 32% 4%

Increase diversity 21% 25% 31% 13% 10%
Minimize travel times 16% 24% 39% 15% 6%
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Budget Options — Combined Results

Choose the top three options (one per choice) to balance TUSD’s budget
without sacrificing academic achievement, with 1 being your top choice:

N= 1,147

School facilities reduction/consolidation

District-sponsored charter schools

Increase in parent fees and costs

Longer school year

Elimination/reduction of programs

Reductions in services

Increases in class size

Reduction in salaries 11%
0% 20% 40% 60% 80% 100%
j{i i Top 3 choices M Top choice

TUSD School Master Plan Town Hall Survey Results 4



Budget Options —

Open-ended Responses

Previous Survey Option

General Comment

Reduce Central Admin Positions
Sell/Rent Unused TUSD Owned Property
Make Schools More Energy Efficient
School Improvement Comment

Build Community/Business Partnerships
Advertise

Consolidate Job Positions

Change Legislative Regulations-Bond and Taxes
Enforce Early Retirement

Implement 4-day week

Fundraising

Outsource Services

Do Not Employ Retired Individuals
N/A

Split the District

Reduce School Distributed Academic Materials
Furloughs for Staff

Misc

Close All Charter Schools

i

School Master Plan
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Scenario preference based
on a $17 million deficit

Which of the three scenarios do you support the most?
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Scenario preference based on the
passage of Proposition 204

Which of the three scenarios do you support the most?

Prop 204 passage scenarios - Most
preferred (n = 494)
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Decision making criteria

Number of school closures

Spreading cuts among several categories
Teacher salaries

Administrative staff

Balancing cuts between staff and facilities
Class sizes and instruction
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