14-1a TEA DIT Process

MEMORANDUM OF AMEMDMENT

Between

Tucson Unified School District (TUSD)

and

The Tucson Education Association (TEA)
on behalf of Members of the Bargaining Unit (MBUs)

1. TUSD and TEA agree to amend the terms and conditions of the Memorandum of
Agreement 14-1 on Article 8 on District-Initiated Transfers of the 2013-2014 Consensus
Agreement. Such amendments shall consist of clarifying the term “seniority” in Article 8-
2.C with “(bargaining unit seniority)”.

2. This agreement is made without prejudice to the respective positions of the parties and
neither party will use this agreement in support of any future grievance involving similar

issues.

Shannon Roberts, Director
& Chief Negotiator
TUSD Employee Relations
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Frances Banales, TEA President
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Exhibit A

14-1a TEA DIT Process

ARTICLE EIGHT

INVOLUNTARY ASSIGNMENT/RELOCATION

8-1 District-Initiated Transfer Process
A. If the District determines that a District-initiated transfer is necessary, the faculty shall be
informed as to the reasons for the transfer.

1. The Principal shall communicate the necessity for the transfer and request
volunteers for a District-initiated transfer.

2. There shall then be TWO (2) DAYS in which to determine if a MBU wishes to
volunteer to be a District-initiated transfer.

3. No District-initiated transfer from a site or program shall begin until the TWO
(2) day time period for volunteers has passed.

4. If more than one MBU meets the requirements for a voluntary DIT, then the most
senior MBU shall be designated as the DIT. If only one MBU meets the
requirements for a voluntary DIT, he/she shall be designated as the DIT.

S. In any event, a voluntary DIT will only be accepted as the DIT provided their
transfer meets the criteria listed in Article §8-1-A.

B. A personal conference shall be initiated with the MBU designated as a District-initiated

transfer by his/her immediate supervisor.

1.

A written notice of transfer which states the reasons for the transfer will be

provided to the DIT either at the conference or within five (5) days following the

conference.

The reasons for transfer shall be discussed and the MBU shall have an

opportunity to express any concerns regarding such transfer.

At said conference the MBU shall be informed of the following:

a. The economic, affirmative action and enrollment factors causing the
decision to be made;

b. the factors causing that particular building, department or program to
lose a MBU;

c. the factors causing that particular MBU to be transferred.

C. At said conference, a list of all positions available shall be provided TO the MBU who
has been designated as a DIT.
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D. 1. MBUSs that are identified as DITs before the first contract day will rank in order
all positions for which they are qualified. These positions will be filled with the
most senior applicant, with the exception of schools designated as "New

Schools."”

2. MBUs who are identified as DITs from the first contract date of the school year
up through September 14 will be transferred to a position for which he/she is
qualified.

E. When a district-initiated transfer happens in the fall it shall take place no later than

September 14. When a district-initiated transfers occurs during the spring it will not
be effective until the following school year.

F. MBUs transferred because of declining enrollment shall be given the right of first refusal
in returning to the original site and/or program if enrollment increases and the position is

re-opened prior to September 14.

8-2 Criteria

A. The criteria for transfers and relocations are:
1. Meet the economic, educational or affirmative action needs of the District.
2. Transfer shall not be used as a substitute for evaluation or disciplinary action.

Transfer in no way reflects on the competency or the qualifications of any MBU
transferred for any reason.

B. Any MBU who is involved in a Plan for Improvement may be prohibited from
transferring.
C. When it has been determined that a District-initiated transfer is necessary and there are no

volunteers, the least senior (BARGAINING UNIT SENIORITY) MBU in that
particular building, department, or program shall be transferred, provided that District,
State and/or Federal certification and North Central requirements are met.

D. No District-initiated transfer shall be arbitrary, capricious or without basis in fact.

A MBU who is a District-initiated transfer shall not be required to be a District-initiated
transfer again prior to the following school year.
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8-3 Time to Complete Transfers or Relocation

A. Whenever a transfer, relocation, or an entire school is moved during contract days,
MBU(s) shall be allowed two (2) working days relieved of regular duties to complete the
transfer.

B. When a MBU has been designated as a District-initiated transfer during contract days,

that MBU shall be given two (2) days off for the purpose of visiting schools at which
vacancies exist, prior to specifying his/her preferred school assignment.

8-4 Relocation
A, Before the District makes a decision to move a class from one school site to another, the
District will hold a meeting with all MBUs that might be affected by the possible
relocation. The purpose of this meeting is to discuss the necessity of the possible
relocation and to seek feedback from those that might be affected.

If the District does decide to relocate a class, a second meeting will be held to inform
affected MBUs of the reasons for relocation.

B. If relocation occurs, the affected MBU has the choice of moving with his/her class or
being designated as a DIT and placed in accord with Article 7 or 8. A MBU involved in
a relocation must make his/her decision known within three (3) days of notification of
such relocation.

8-5 Notification
TEA will be notified on a monthly basis, of MBUs selected to fill posted vacancies, their previous
work site, the new work site, and status of the MBU prior to the assignment (long-term substitute,
DIT, returning from leave, etc.)

8-6 Temporary Assignment
All MBUs who are District-initiated transfers or returning from leave of absence of more than
one year may be temporarily assigned to positions other than posted vacancies, including
substitute teacher positions, until they can be placed in a vacancy for which they are qualified.
Such MBUs shall be placed in the first available vacancy for which they are qualified.
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