
TUSD BOARD MEETING – October 2nd, 2012 

BUSINESS PROCESS RE-ENGINEERING 

STATUS REPORT 

 
1. Business Processes Meetings/ Workshops: 100 % complete. 

 

2.  Business Process Documentation: As of September 28
th

, 2012, we are approximately 80% 

complete: 

 

A. Yellow – indicates that Team has sent their review comments and Apriant is reviewing 

and incorporating the comments as needed. 

 

B. Green – indicates the final version of the process document has been received from 

Apriant, reviewed and signed-off by the Team. 

 

Table 1: Summary of Process (view Table 2 on the next page for the details of each 

process) 

 
  

3. Project End Date: Based on current schedule, project completion by 15
th

 October, 2012. 

 

 

4. Current Project Risk: As of today, the current risks we foresee in the project that can 

affect the schedule for completion are: 

 

A. Sign-Off Time: Multiple rounds of review before sign off on the process documentation 

due to discussions or disagreements on process re-design both by TUSD team and Apriant. 

 

B. Last minute changes in the availability of the consultant, Matt Knoepke (Apriant). 

 

C. Any Severity 1 issues in the day-day operation in our District’s back office operation 

that affects multiple departments of whom we have representation on the BPR Team. 

 

 

 
 

Key Description # of Processes 

  Documentation Completed & Signed Off 19 

  Document under review 28 

  Documentation not Started 0 



Table 2:  Detailed list of all the 47 processes and their current status. 

 


