Mark Stegeman Superintendent Goals for 2016-2017

I would like to see six goals:

Targets for five goals with objective metrics:
*Enrollment
*Budget allocation according to Auditor General
- higher instructional spending
- lower administrative spending
*AzMERIT and AIMS Science scores
*Number of unfilled teaching positions by the start of school.
*Parental attendance at site council meetings.

One additional goal, requiring a degree of subjective assessment:
*Desegregation compliance and progress, including reduced legal bills.



