Mike Hicks Superintendent Goals for 2016-2017

| would like to see the following goals be added to the Superintendent’s goals:
1) increasing student enroliment

2)  52% of our funding goes directly into the classroom

3) Increase total student academics by 10%

4) Increase parental enrollment

5) Improve teacher retention

6) Reduce teacher vacancy filled by subs

7)  Improve schools cleanliness measured by teacher feed back

8)  Reduce bullying and classroom disruptions at school measured by

teacher feed back
Please add one proposed goal:
9) Eliminate unnecessary legal expenses by increasing mediation with the

plaintiffs regarding the USP.

Thank you



