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ERP Implementation Update

* Implementation Overview
* High Level Project Plan — Monthly Milestones

e July Activities
* Contract Services
* Hardware Platform Design and Procurement

* August Activities
* Department System Processing Investigation
o Finance, Human Resources, Payroll, Procurement,
Technology Services
* Needs Assessment — Identification of Efficiencies
* Implementation- System Setup & Configuration



ERP High Level Implementation Plan

(Infographic)

DRAFT



ERP High Level Implementation Plan



ERP High Level Implementation Plan

Project Status Report
Owner: Renee LaChance — ERP Project Manager



Infinite Vision (IV) - TUSD
ERP Contract -Details

Modules Purchased

Accounting (Payroll, HR,
General Ledger, Purchasing,
Payables, Receivables)
Applicant Tracking Interface
Arizona Budgeting

Barcode Interface

Data Extractor
Garnishments

Grant Project Tracking
Employee Reimbursements

DRAFT

E- Personnel Action
Requests - EPAR

Fixed Assets

iVisions Benefits Enrollment
Info-Link Reporting

iVisions

State Reporting

Substitute System Interface
Timecard Interface
Warehouse



Infinite Vision (IV) - TUSD
ERP Contract -Details

Professional Services Purchased

e Software Support
* Telephone Support and Assistance
* Diagnostic Services
* Documentation Update
e User Guide Updates
* Technical Bulletins
* Enhancements and Updates

e Systems Support and Management
* Telephone Support and Assistance
* Platform Support to include workstations, servers, and printers
* Software Update Services

e Business Continuity Services (BCAP)



Infinite Vision (IV) - TUSD
ERP Contract -Details

Implementation Services

* Project Management — 130 days

* Training — 59 days

e Consulting — 62 days

* Post-Cutover Assistance — 74 days

* Nonstandard Interface Analysis/Design/Configuration — 102 days
Ongoing System Maintenance and Upgrades/ Enhancements

Examples: W-2 yearly changes ; Stating Reporting

Ongoing Annual Maintenance Costs - 5293,802
* Training of new employees “Super Users” — budgeted $10,000

> Lawson & PeopleSoft Annual Maintenance Costs - 5361,446 average
Final Lease Payment 2/2015 - S 924,149



Infinite Vision ERP
Hardware Platform Design

Current ERP — Lawson (Finance) and PeopleSoft (HR)



Infinite Vision ERP

Hardware Platform Design
Finance and HR Integrated- 1 System

Services: 700 + Concurrent Clients



Infinite Vision ERP
Hardware Platform Design

» Testing Environment
Included

3- Server Clusters

4- Server Clusters

e Hardware Infrastructure Installation — New Data Center
* High Availability — Robust Fault Tolerant / Load Balancing
* Hardware Redundancy- Automatic Failover

* Minimal Client Impact

e Scalable Capacity — Future Growth



Infinite Vision ERP
Hardware Platform Design

Disaster Recovery

* TUSD will utilize the Business Continuity Assurance Program
(BCAP) through Tyler Technologies.

e Datais backed up nightly and stored securely offsite in multiple
locations. It is available for immediate recovery. BCAP provides
two layers of protection:

(1) If a service disruption occurs, Tyler support staff will
restore the Infinite Visions data to any environment or
servers designated by TUSD.



Infinite Vision ERP
Hardware Platform Design

Disaster Recovery — Cont.

(2) In an emergency situation, a disaster can be declared. Tyler
Technologies can then activate and host TUSD’s Infinite Visions
environment until the TUSD environment and servers can be
brought online.

* Once TUSD servers are back online, the Infinite Visions data can
be restored and TUSD can resume normal operations.



Infinite Vision ERP
Hardware Platform Design

Disaster Recovery — Cont.

 BCAP capability is tested once per year. TUSD’s Infinite Vision
data will be restored in the Tyler Technologies hosted
environment. The data will be tested against the production

environment.
e TUSD will also backup the Infinite Vision environment to an

offsite location.

¢ The current PeopleSoft and Lawson solutions are backed up to
tape and stored locally.



Infinite Vision ERP
System Setup Processing & Planning

Business Process Audit (2012)

Efficiency Audit (2014)

Departmental Review — Subject Matter Experts
H&M Auditors - Compliance & Recommendations

Best Practices — Industry Standards and District
Comparison

Steering Committee



Infinite Vision ERP

ystem Setup Pro Planning




Infinite Vision ERP

ystem Setup Pro Planning




Infinite Vision ERP
System Setup Processing & Planning

* Legacy Docs -Business Process Audit (2012)



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis- Cont.



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis- Cont.



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis- Cont.

* Findings from Business Audit — Lessons Learned
— Savings in PAF- High Level (2012) — S 161K per year.
— PAF is paper.

— PAF spends too much time in transit: Fast Track 2-6 weeks
up 12 weeks.

— Busiest time of year up to 21 days on average to process.
— Difficult Action 41 days on average to process.

— Approvals 4-10 times with errors.

— No one person accountable.



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis- Cont.

* Findings from Business Audit — Lesson Learned
* Unable to track progress

— Spreadsheets for tracking — additional overhead.

— Invalid Information —Budget Strings / No signatures.



Infinite Vision ERP
System Setup Processing & Planning

 Example — Depth of Lessons Learned- PAF Analysis- Cont.



Infinite Vision ERP
System Setup Processing & Planning

Infinite Vision PAF Routing — Streamline Processing
All Electronic — No Paper

DRAFT



Infinite Vision ERP
System Setup Processing & Planning

Advisory & Compliance Inputs — Decision Making Process

Heinfeld, Meech & Co serves as the auditors for TUSD.

To ensure independence is maintained for the audit services,
H&M will provide TUSD with consulting services in an advisory
capacity.

H&M will advise TUSD on appropriate segregation of duties,
compliance and best practices for implementing the new ERP
system.

The Consulting Team at H&M has Visions software
implementation and operational expertise.



Infinite Vision ERP
System Setup Processing & Planning

Steering Committee — Results from Week 1

(Examples)
ACTION - Barcoding software needed inventory RFP In Progress.

ACTION — Kick-Off- MS Active Directory (AD) integration
methods to Visions.

DECISION - 4-digit unit code is currently in use on the Lawson
side. (H&M) recommends changing to the state mandated
(USFR) 3 digit code.

ACTION- Salary Schedule & Work Calendars — Consolidation —
Before November Configuration.
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Infinite Vision ERP
System Setup Processing & Planning

Steering Committee — Results from Week 1

DECISION — account code structure can use USFR optional fields
to track projects (currently activities) and to track budget
responsibility. Major Project Tracking — USP 103- Activities

ACTION - Confirm with TS the current email infrastructure can
process IV ERP- built-in functionality - emailing PO's to vendors-
(Current issue resides in Lawson — currently unable to email PO’s
to vendors- manually process Print- Scan - Email)

USFR= Uniform System Financial Records for Arizona School Districts
Dept. of Education Auditor General



Infinite Vision ERP
System Setup Processing & Planning

Steering Committee — Results from Week 1

 ACTION — Need to change the way that final certified payments
are made so all accumulations hit in the 2nd quarter vs
payment in 3rd quarter .

 DECISION - Interfund vs cash clearing — Legacy process-

Interfunding — (H&M) recommends cash clearing — simpler JE
without the Interfund entry.



Infinite Vision ERP
System Setup Processing & Planning

Steering Committee — External Interfacing Applications
ERP External Systems Implementation Plan

Interface / Function
R Implementation RFP Implementation

14-15
FP
Bar Coding — Asset Management

Time & Attendances |:|

Management System

UL LT ED RO L LIS IR Remain with current process & functionality

BlueBear

Single-Signon Remain with current process & functionality
Remain with current process & functionalit

Security Badges . P Y
(Silo App)

POS Food Service I:l |:|
Applitrack Completed 2013 ] ]
Remain with current process & functionalit
Text Book Management . P E

(Destiny)
Remain with current process & functionalit
Online TAX Credits P Y
(Vendor)
Remain with current process & functionality

IELC’s —Preschools (Maggie)

(Silo App)




Looking Ahead
September 2014

* Steering Committee — Process / Configuration Approvals
Published for Implementation.

 Hardware Platform — Installation — Testing — Disaster Recovery.
 TUSD - Infinite Vision ERP “ GO LIVE “ = System Configuration
* Data Sets Conversion — Importing into ERP System.

— Employee Demographics — from PeopleSoft.

— Vendor Demographics — from Lawson.

— Chart of Accounts — from Lawson.
** Maintenance- Dual Entry

— Onsite Training Scheduled for October/14.



