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Elementary School 
GOAL ONE: Increase by 5% students meeting or exceeding AIMS at all levels in math or make annual yearly progress (AYP): 
RESULTS: Students demonstrated a 2.6% IMPROVEMENT OVERALL FOR 12,130 STUDENTS 
 



 

Middle School 
 
 
 

STUDENTS DEMONSTRATED A 2.9% IMPROVEMENT WITH 11,039 STUDENTS TESTING 



HIGH SCHOOL  

STUDENTS DEMONSTRATED A 1.8% IMPROVEMENT WITH 3,488 STUDENTS TESTING 



 

Reduce the Number of “D” Schools 
The following graph shows the improvement in all letter grade categories between 2010-11 and 2011-12  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 



Reading and Math Mastery 



Turnaround Schools 



Advanced Placement 
GOALS: Access in district schools 
Increase the number of students who take the AP test, who achieve a 3 or higher on the AP Test, and who complete AP courses.  
RESULTS 
The table below reflects gains in all three goals. There was an increase in the number of students who took an AP class in 2011 
compared to 2012 by 4% or 167 students. The number of students tested in 2011compared to 2012 increased by 9% or 228 
students.  Students earning a 3, 4, or 5 on the AP Exam increased by 8.7% or 147 students from 2011 compared to 2012.  
Additionally, the number of students who successfully completed and earned credit in an AP course rose from 3,618 in 2011 to 
3,803 in 2012 or an increase of 185 students reflecting a 5% gain.  



AP Enrollment: 
Mexican American, African American, 
Native American Participation 
 



 

Number of Kindergarten Students 
GOAL: Increase the available number of students who come to us for kindergarten. 
 



 
Completion of Necessary Credits 
 



 
TRANSPORTATION  
Ensure that major transportation concerns have been addressed, leading to all eligible and requesting students being 
scheduled and routed one week prior to the start of school 

 
 

 
• This year we route and transport 19,000 students, another 4,000 on 

Sun Tran - compared to last year’s number of 13,000 transported 
 

• Established reasonable timelines 
 

• Established schedules early 
 

• Successful collaboration between Transportation, Operations, 
Technology, School/Community Services and Exceptional Education 
 

• There was a drastic improvement over previous years’ service 
during the first week and a half of school 
 



 
DESEGREGATION  
Create and implement a desegregation plan for the 2012-2013 school year 
 

• Working with court to develop unitary plan 

• Hired a desegregation administrator 

• Created desegregation budget plan 

• Training was improved for administrators by: 
– Developing budget manuals 

– Communicating plan to internal and external 
constituencies 

– Improving overall transparency 

 



Schools Survey Summary 



 
GRANTS  
Design a grants process that focuses on support of the district’s mission 
 

• Reopened department as Grants and 
Partnerships 

• Established priorities – district is securing 
reapplication grant monies as well as new 
revenue opportunities 

• Developed additional non-grant partnership 
dollars 

• Created a website to provide info on grant 
procurement process 

• $4,165,000 has been secured 
 



 
TECHNOLOGY (sub-goal) 
Improvements in technology services allow for critical support of efforts throughout the district 
 

• Improved Technology Services resulting in 
more effective implementation of all areas of 
improvement: 
– Infrastructure upgrades 

– End user implementation 

– Telephony upgrades 

– Server replacements 

– Support for all areas of operations 
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