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Antiquated TUSD: 
District Initiative Implementation 



Improved TUSD 2017-18: 
District Initiative Implementation 



Training/ PD Phase #1 
Campus Administrative Teams 



Training/ PD Phase #2 
Site 4.0 Specialist/ Campus PD 



Training/ PD Phase #3 
Curriculum & Instruction Division & Sites 

Campus Monitoring 



TUSD Curriculum 
Development Team Roles 



Timeline 



TUSD Guided Reading and  
LBR/ PD Structure 
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Phase A: Implementation  
Scholastic LBR/ Guided Reading 



Phase B: Training/ Monitoring 
Site LBR & GR Training 



TIER 3 Support:  
 Scholastic Coaching 



Timeline 






