Mae Casey, Eagle Academy Teacher
James Palacios, Principal


https://drive.google.com/file/d/0BwoWyaIVwU6xWG9CSFZEVFcxRmM/view?usp=drivesdk 

Fall Semester Student Selection and
Placement

< 5t Year Seniors
> Goal is to graduate in December of their
cohort year.
> Attend Eagle Academy full time.
% Seniors
> Goal is to graduate in May of their cohort year.
> Far behind their cohort & need to meet graduation
requirements.
> Are placed in a three period block (replacing of electives).
> Are monitored (i.e Attendance, Behavior, and Edgenuity
completions) to earn a spot in the Spring Semester.
% Juniors
> Goal is to become credit current.
> Far behind in credits and need to catch up with their current
cohort.
> Are placed in a three hour block period (replacing electives or a
science class).




Spring

Student Selection and

Semester Placement
& 25 seniors_who are between 12.5
S - 16.5 credits.

% Full time placement to:
> Recover missing credits
> Complete remaining three
mandatory senior classes
(ELA, Economics & Math)
% Fall semester EA students who
showed tremendous growth in
attendance, behavior and work

ethic.
> These students are not
guaranteed a slot - they
must earn it.


 https:/docs.google.com/drawings/d/1gSexE8fPxWNwQdl40bmyl29OLpP2Sd0i16Mv6kojIos/edit?usp=sharing

Student & Parent Communication
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An pptjut letter is sent to parents.
The counselor meets with the student to discuss
this option.
Students sign an in-class pledge that is kept on
file.
A comprehensive website is available to parents
& students.
Students (and parents/guardians) are required to
sign a commitment agreement.
> At any point, if a student is not
complying with the rules and
expectations of Eagle Academy, the
parent will be contacted to meet
regarding an academic plan .
> If the student continues to not comply to
the program’s expectations, the student
will be placed back into their regular
cohort schedule.



https://docs.google.com/document/d/1hH1Yu10qWgPpwlY5aKFrWnh71ofoM10iXo9q-CV0gVA/edit?usp=sharing
https://docs.google.com/document/d/1hH1Yu10qWgPpwlY5aKFrWnh71ofoM10iXo9q-CV0gVA/edit?usp=sharing
https://docs.google.com/document/d/1hH1Yu10qWgPpwlY5aKFrWnh71ofoM10iXo9q-CV0gVA/edit?usp=sharing
https://sites.google.com/site/mscaseyseagles1516/
https://docs.google.com/drawings/d/1UJ2A7Y0FuluhBuy7MYKauvMynyi4ujciTMtBohGn6jM/edit?usp=sharing

Graduation Data

GRADUATES, NON-GRADUATES and LATE

GRADUATES
B GRADU...
B NON-
2014 - 2015 GRADU...
B LATE
GRADU...
2015-2016
2016 - 2017

12 18 24



Classroom Environment (Physical)

«» Decorations & Displays

>
>
>
>
>

Inviting

Celebratory

Positive

PBIS

Highlighted by EdGenuity

< Supplies & Resources

\l

VYVYY

Headphones or Earbuds
Graphing Calculators
Paper, pens, pencils & highlighters
Promethean Board
Textbooks
m Algebral, Geometry & Algebra ll
m  World & American History



Classroom Environment (Physical)

< |[Teacher’s Statior]
> A must!!
> Located at the back of the room
> Teacher can easily see all students’
screens
> Teacher has a laptop & can work from
that location

Seating Charts with Purpos¢€
> Students should be sitting near the back
of the room, closer to the teacher’s
station
> Math students should be grouped
together
m Students can help one another
m Teacher can move more easily &
help students more quickly
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https://docs.google.com/drawings/d/1dnvKr9eEwH9nFP3FdmTRfSwdQ-apHDl0HoXsDIMywNw/edit?usp=sharing
https://docs.google.com/drawings/d/1dnvKr9eEwH9nFP3FdmTRfSwdQ-apHDl0HoXsDIMywNw/edit?usp=sharing
https://docs.google.com/drawings/d/1ejd6dpjRyB0ljb9k36IZyLOYousz_zAXc9ydz7IQUTg/edit?usp=sharing
https://docs.google.com/drawings/d/1ejd6dpjRyB0ljb9k36IZyLOYousz_zAXc9ydz7IQUTg/edit?usp=sharing

Classroom Climate (Atmosphere)

% Growth & Positivity

> Focus should be on student
progress, not past.

> Emphasize meeting goals and
making good decisions.

> Continuous positive feedback for
students.

> Whenever possible, give attention
to positive, avoiding negative
interactions.

_ s Student Independence
> Encourage students to ask for
help or resources.
> Check in with students to ensure

they are on track, but do not
“babysit” them.




Eagle Academy Recognitions & Incentives

< Weekly Stars

> Student recognitions
done each Monday.

< |Celebration Boards|

> Recognized students’
names are displayed.

< [Tickets
> Students earn tickets in three ways
m Completing courses
m Meeting daily goals over half of the week
m Turning in their cell phone for at least
three days.

s Student of the Week
> Students who stand out through improvement,
growth, effort or completion are recognized as

students of the week.

s Shout Outs
> Students earn Eagle SPIRIT cards.
m Attend tutoring.
m Take notes with each lesson.
m Work from home.



https://docs.google.com/presentation/d/1ecicXClhq9kSNizXfNTaTJ6OcCLecVZDwX_LzX50i5k/edit?usp=sharing
https://docs.google.com/presentation/d/1ecicXClhq9kSNizXfNTaTJ6OcCLecVZDwX_LzX50i5k/edit?usp=sharing
https://docs.google.com/drawings/d/1A2uw6M3MZS6pIE4VqBWdr-BLyoj8mkCxJinVCY_W3b4/edit?usp=sharing
https://docs.google.com/drawings/d/1A2uw6M3MZS6pIE4VqBWdr-BLyoj8mkCxJinVCY_W3b4/edit?usp=sharing
https://docs.google.com/drawings/d/1u299fa-X_uTcMmMThT096ohBXhg0tkSYTRBiQ70kubY/edit
https://docs.google.com/drawings/d/1u299fa-X_uTcMmMThT096ohBXhg0tkSYTRBiQ70kubY/edit

Eagle Academy Teacher/Coordinator

What are my responsibilities as a

teacher?

Parent communication|

Grading of notes & essays

Posting progress & final grades via
Synergy

One-on-one instruction with students in a
variety of courses

Goal settind]|

Gathering classroom resources

Daily data tracking]|

Classroom management

Reward system

What are my responsibilities as a

coordinator?

< Monitor student enrollments, completions|
B progress|/toward graduation

% Enroll students in needed courses

% Quarterly (minimum) progress reports &
check ins

% Troubleshoot EdGenuity problems (tech-
knowledge)

% Submit completed grade reports|to the
registrar

« Ensure that transcripts are updated with
courses as students complete

% Exit interviews & conferences



https://docs.google.com/document/d/1HsPuxz8-4upZf3Jr80b8pw1bfBetLK2-5GnpCB6yL74/edit?usp=sharing
https://docs.google.com/document/d/1HsPuxz8-4upZf3Jr80b8pw1bfBetLK2-5GnpCB6yL74/edit?usp=sharing
https://docs.google.com/document/d/1BzV6zk8hMg6jv2ywYsppsUa0rxto-go7ax3S5AnkpHY/edit?usp=sharing
https://docs.google.com/document/d/1BzV6zk8hMg6jv2ywYsppsUa0rxto-go7ax3S5AnkpHY/edit?usp=sharing
https://docs.google.com/document/d/1QVTKzENEgRHtNgrlLDcUXv3eNR6MGXDcMq6wV3u0jpA/edit?usp=sharing
https://docs.google.com/document/d/1QVTKzENEgRHtNgrlLDcUXv3eNR6MGXDcMq6wV3u0jpA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ng-1mGkgqe15c5G9_h_JJ9oO3WzK4P12McyxwDYGCB4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ng-1mGkgqe15c5G9_h_JJ9oO3WzK4P12McyxwDYGCB4/edit?usp=sharing
https://docs.google.com/drawings/d/1tXI2vn5abLFWOMx9b51XAAw3RvQquumkW_M9GlTX61k/edit?usp=sharing

Eagle Academy Expectations, Structure & Routine

K/

% Overall Structure

> Structure of the Academy is to complete smaller goals on the way to larger accomplishments.
> Students work to become independent learners.

> Students eventually take control of their learning path.

> Success is consistently rewarded.

% Daily Routine
> Announcements & Reminders
> Checking In
> Goal Setting
> Independent Work

« Student Expectations

> Students will be on time & prepared.

> Students will take notes on their courses.

> Students will NOT cheat by looking up answers or copying/pasting essays.
> Students will ask for help (as needed).

> Students will strive to meet the goals that have been set for them.



Eagle Academy Differentiation (IEPs, etc.)

s Passing Thresholds
> An assessment’s passing
threshold can be adjusted to meet
an IEP’s requirements.

< Additional Time

> The amount of time given to finish
an assessment can be increased
over even set to “unlimited.”

< Additional Checks

> Students receive “checks” on
their assessments before
submission.

> These checks tell them their
incorrect response.

> They can focus on the ones that
are wrong.




Eagle Academy Differentiation (IEPs, etc.)

< Additional Attempts

> Non-ExEd students have a maximum

of 3 attempts on assessments; this
can be adjusted according to
students’ needs.

< Unlocked Questions

> Usually, when a student selects “Save

& Exit” on an assessment, their
guestions lock and they cannot return
to them.

For EXEd students, the questions can
be unlocked.

% |Paper Optionsd||

>

A

Assessment questions can be
screenshot and put on paper.
Students have more space to work.
It removes the anxiety that can come
from being “on the clock.”


https://docs.google.com/document/d/1F1MspdLu_1qly-0j2MlG2Tlerm0bXLacf2koaACnAaw/edit?usp=sharing
https://docs.google.com/document/d/1F1MspdLu_1qly-0j2MlG2Tlerm0bXLacf2koaACnAaw/edit?usp=sharing

Eagle Academy Data

o IEeriod;Il_)ﬂ;Eeriod

> Datais tracked by period to monitor
student progress towards the incentivized
short-term goals.

< Day-by-Day

> Day-by-Day data can be shown to students
so they can clearly see their growth and
areas to improve. (See charts to left).

% WeekibyHWeek

> This is particularly helpful for parents who
want a clear understanding of how much a
student should progress in a school week.


https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=11Fogl-t3BRlVkHfgEEaU4gR0UdwIjbJfN6nE_QxqIXY
https://drive.google.com/open?id=1fZ7mrND0mda84fFUkSCiZ9KRoMSYG8gUVFr43O0sXIU
https://drive.google.com/open?id=1fZ7mrND0mda84fFUkSCiZ9KRoMSYG8gUVFr43O0sXIU
https://drive.google.com/open?id=1fZ7mrND0mda84fFUkSCiZ9KRoMSYG8gUVFr43O0sXIU
https://drive.google.com/open?id=1fZ7mrND0mda84fFUkSCiZ9KRoMSYG8gUVFr43O0sXIU
https://drive.google.com/open?id=1fZ7mrND0mda84fFUkSCiZ9KRoMSYG8gUVFr43O0sXIU

It Doesn’t End at Graduation....
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EA students met with the
College and Career Counselor
to discuss post graduation
options.

EA Students were encouraged
to do the FAFSA.

EA Students met with Military
Recruiters

Supported EA Students with
JTED competitions and
certifications.





https://www.dropbox.com/s/4zxcl0lcx0m12hf/Eagle Academy.mp4?dl=0



























https://www.dropbox.com/s/j6bcvdmigm9r48t/Dual Enrollment.mp4?dl=0
https://www.dropbox.com/s/j6bcvdmigm9r48t/Dual Enrollment.mp4?dl=0




