
Rethink School Discipline:   
 
School District Leadership 
Summit on Improving School 
Climate and Discipline 



● Superintendents from 40 School Districts 
 from Around the Country  

● Speakers Including Education Secretary Arne 
 Duncan and Attorney General Loretta Lynn 
 

● Expert Presenters Including;  

Attorneys from DOJ and Department 
of Education 
 

Academic Experts from UCLA, 
NYU,  Stanford, Indiana  

Specialists in School Climate, 
Restorative Justice, Juvenile law.   



Identifying the Root Causes of Discipline 
Disparities (attended by Superintendent HT Sánchez)  

Developing Effective Codes of Conduct 
(attended by General Counsel Julie Tolleson)  

Alternatives to Exclusionary School 
Discipline (attended by Senior Director of Desegregation 

Martha Taylor)   



Disproportionately high suspension/expulsion rates 
for students of color (a national crisis) 

Though not a TUSD practice, increasing suspension 
of PRESCHOOL children and primary grade children 
across the country 

Excessive referrals to law enforcement for conduct 
violations  

Disparities in identification of students of color and 
ELLs as special education students.   



Leading up to the conference we had invited DOJ to consult with us about our 
discipline data and our code of conduct. Teleconf w/DOJ and Deseg staff 
(April-May).   

June 4-5th, 2015 in person session with Superintendent, Teaching and 
Learning leaders, and Desegregation staff and DOJ team. 

June 6th,  2015, invitation to Dr. Sánchez to attend the Convening and 
bring two team members.   

Preconvening Assignments – Review Discipline Data, Identify and Confer 
with “Discipline Working Group” 

July 17th, 2015 Deadline for District Template to U S Dept. of Education  







Next Steps: 

Expand and Improve Structure of Discipline Data Review 

Use Working Group to evaluate need for top-to-bottom rewrite of student 
code of conduct 

More closely align MTSS process with positive behavioral supports and 
interventions, not just academic intervention 

Ensure that school climate  and discipline improvement tasks are properly 
assigned and staffed within the leadership team with proper accountability. 

Work to involve the public, site administrators, teachers, and students in 
forming and implementing an improved vision for school climate and 
student conduct. 

District-wide training in Positive Behavioral Intervention & Support (PBIS) 



AFTER our participation in White House Summit for Superintendents and 
School Leaders on Supportive School Climate and Discipline on July 22, 
2015, our team will commit to continuous growth and progress by: 
 

Meeting regularly with our working group to implement and refine our  
comprehensive strategy for improving school climate and discipline;  
 
Partnering with local stakeholders such as students, parents, community 
members, and local officials (law enforcement, mental health 
professionals, and judges) to ensure they are engaged participants in our 
efforts whose input is incorporated in future conversations about changes 
to discipline policies and practices; 
 
Developing a comprehensive and transparent strategy that focuses on 
continuous review of discipline data and monitors progress of newly 
implemented discipline policies and practices… 
 

- “Convening Commitments” for participating superintendents 


