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Antiquated TUSD:
District Initiative Implementation
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Improved TUSD 2017-18:
District Initiative Implementation

O



Training/ PD Phase #1
Campus Administrative Teams




Training/ PD Phase #2
Site 4.0 Specialist/ Campus PD




Training/ PD Phase #3
Curriculum & Instruction Division & Sites
Campus Monitoring




TUSD Curriculum
Development Team Roles
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TUSD Guided Reading and
LBR/ PD Structure




Phase A: Implementation
Scholastic LBR/ Guided Reading
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Phase B: Training/ Monitoring
Site LBR & GR Training




TIER 3 Support:
Scholastic Coaching

Audience Timeline

4 full days of
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ELA performance school
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Timeline

FALL 2017

In-Service GR Observation

Protocol

Summer 2017
ILA Breakout

SPR /FALL Summer PD 2017

LBR & GR Team
Walk Through

Spring 2017

(Possible) C&I-K-8 Leadership

Learning Walks

LBR /GR
- Lead Teachers

Campus
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| TUCSON UNIFIED Excellence for every school and every child.

SCHOOL DISTRICT

Phonemic
Awareness

Vocabulary

Comprehension

Phonics &
Word Study
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What Successful Districts Do..

The “90-90-90” Phenomenon/ Highly Effective Strategies

Focus on Academic Achievement

High Quality Teacher Collaboration (PLC)
Assessments are Performance Based
Literacy Across Content Areas

Frequent Monitoring of Student Progress
Interventions and Opportunities for Support

Time as a Resource .
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SCHOOL DISTRICT
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