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STRATEGIC PLAN END OF YEAR REPORT 
2014-2015 

COMMUNICATIONS 

Strategic Priority 1: Strategic Plan Presentation and Communication – TUSD will communicate the major initiatives of the Strategic Plan. 
Year 1 Goal: Inform teachers and administrators about initiatives in the Strategic Plan 
Progress/Completion:  100 % Fulfilled and Ongoing 
The communications team updates the teachers and staff about the Strategic Plan a little at a time. We’re using the “raindrop” strategy. In today’s fast-
paced world people can’t digest large dumps of information. It needs to come out in small, easy to understand pieces.  We’ve supported the other 
teams in getting their information out through the newsletter, website, videos, Parentlink phone call/email, press releases, news stories, social media 
and more. 

For example, hiring diverse teachers is a priority. We’ve created brochures, ads and press releases to help get the word out about hiring fairs and 
general hiring. We also used social media to reach people through other people’s networks.  

Another priority is raising money at the site level through tax credits. We created a campaign with easy to use tools to spread the word at each school. 

Evidence:  
Appendix 1-1: Ad for HR hiring event 
Appendix 1-2: Tax Credit tool kit for sites 

Strategic Priority 2: Internal Communication – TUSD’s internal communications enhance the coordination of departments and services in support 
of students and staff. 
Year 1 Goal: Improve internal communication with staff 
Progress/Completion:  100 % Fulfilled and ongoing 
The Communications team took over the Team Update and began making it a more comprehensive look at what’s happening in the district. The 
update includes information about upcoming events, announcements and accomplishments. The overall response has been great, employees and 
parents are reading it and getting engaged in what’s going on at the district. The week of 5/28 the newsletter came out using our newly acquired 
Constant Contact account to allow us to put together a more picture friendly newsletter that we can share with a wider audience. The previous 



system—while free—wasn’t visually compelling and didn’t allow for easy sharing, subscribing and un-subscribing. The newsletter is now sent 
generally on Thursday in order to allow more staff to read it at work.  

The communications team also uses Parentlink to reach the internal stakeholders along with social media that also reaches the external audience. 

Evidence:  
newsletters here: http://tusd1.org/contents/distinfo/superletter/index.asp 
Appendix 2-1: example of newsletter format 

Strategic Priority 3: TUSD Brand – TUSD and stakeholders will develop and launch a unified TUSD Brand. 
Year 1 Goal: Invite stakeholders to share opinions 
Progress/Completion: 100 % Fulfilled and ongoing  
Social media usage has greatly increased the two-way communication we have the community at large. We are able to get instant feedback via 
Facebook/Twitter/Instagram as to how we’re doing. When we aren’t hitting the mark, people tell us. We have doubled our likes this school year to 
nearly 5,000. Our posts have reached 25,000+ people at one time depending on how many times they are shared.  

We also used a SurveyMonkey to ask parents for feedback regarding the upcoming school year calendar. More than 9,000 community members 
participated in the survey showing that they are willing to give their feedback. 

Evidence:  
Calendar Survey: http://tusd1.org/contents/events_calendarsurvey.html 
Link to Facebook: https://www.facebook.com/tucsonunified 
Appendix 3-1: Facebook reach 
Appendix 3-2: Facebook likes 

Strategic Priority 4: Responsive Communication – TUSD will respond to the community’s diverse information needs with culturally responsive 
communications. 
Year 1 Goal: Determine the best avenues for communicating and interacting with diverse groups 
Progress/Completion:  100% Fulfilled and ongoing 
We have found that direct communication between the Communications department and the directors within Student Services has helped improve 
our communication with families. Each week, the Communications Director sends a list with several of the big news items to the Student Services 
Director and his team. At the end of the week, the team sends back a short list of news items from their department, accomplishments etc.  

This more direct route of disseminating information has helped all of us be more informed about what’s happening. The result is hearing about stories 
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we might not have heard about otherwise. For example, a school health aid saved a life on her campus and we were able to honor her accomplishment 
thanks to the two-way communication we’ve established.   
Evidence:   
Appendix 4-1: Worksheet used to share news 

Strategic Priority 5: Community Engagement via Information – TUSD will develop a community engagement strategy to strengthen advocacy for 
TUSD. 
Year 1 Goal: Create a family–focused culture that engages teachers and administrators as advocates for TUSD 
Progress/Completion: 100 % Fulfilled and ongoing  
Over the past 8 months (since the Communications Director was hired) Tucson Unified School District’s Facebook page has become a place for 
families to get information, share information and become better informed about the good things happening in the district.  

Some of the culture shifts have been subtle—others created a big splash. Our favorite was the #RWB4Borman day. The communications team 
coordinated the day where we all wore red, white and blue to show our support for the school across the district. The day spread across the city, the 
US and even spanned the globe. The students at Borman Elementary school and their families on Davis-Monthan AFB appreciated the show of support 
and kindness. We used a flyer and social media to spread the word. Local tv and the newspaper also covered the event before and after.   

Evidence:  
Appendix 5-1: Shareable flyer for #RWB4Borman 
Link to video coverage of #RWB4Borman: https://www.youtube.com/watch?v=VmsPlONI9_k 
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APPENDICES 

Appendix 1-1: Ad for Teacher Hiring Fair 

4 | P a g e



Appendix 1-2: Toolkit for Tax Credits 
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Appendix 2-1: TUSD Team Member Update (sent weekly) 



Appendix 3-1: Facebook reach 
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Appendix 3-2: Facebook Likes 



Appendix 4-1: Worksheet used to share news 

COMMUNICATIONS/STUDENT SERVICES WORKSHEET 

Important items/stories to share from Student Services departments (this would include events, opportunities, issues): 

1. During the summer break School Community Services will temporarily offer enrollment and registration services to parents of K-8
students. Between June 1st and July 17th, parents can bring their required documentation to School Community Services for one-stop
registration. K-8 schools who do not or cannot offer registration during the summer break can direct parents to School Community
Services through postings on their websites and marquees. Signs should be posted directing parents to School Community Services to
complete their student’s 2015-16 school registration.

2. Letters from the most recent lottery earlier this week have been mailed informing parents of their student’s results. Acceptances of all
offers are due back to School Community Services by June 8, 2015.

3. The application due date date for the next lottery is June 10, 2015. Results from the next lottery will be mailed to parents by June 15,
2015.
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Important district information to share with Student Services families: 

1. Summer school information for all students is now available online:
http://www.tusd1.org/contents/distinfo/summer/index.asp

2. Did you know TUSD offers summer meals for both breakfast and lunch? Any student under 18 is eligible! For a list of sites open
for the summer months click this link: http://www.tusd1.org/contents/depart/food/summer.asp or  call the info line at  225-
4700
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Appendix 5-1: Shareable flyer for #RWB4Borman 
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STRATEGIC PLAN END OF YEAR REPORT 
2014-2015 

CURRICULUM 

Strategic Priority 1: Curriculum – TUSD will design an aligned, articulated and well administered curriculum that supports academically high 
standards of learning for all children, integrates college- and career-ready skills, incorporates fine and performing arts and is culturally relevant for 
our diverse student population. It will be reviewed and revisited regularly to meet the changing demands of our students and community. 

Year 1 Goal: Design an easily accessible and usable scope and sequence with an evaluation rubric for yearly analysis and improvement 
Progress/Completion: 100% 

1. Designed scope and sequence, curriculum maps and content and assessments frameworks in the following areas:
a. K-5 ELA
b. 6-12 ELA
c. K-12 Math
d. K-8 Science (High School subjects pending completion summer of 2015)
e. K-12 Fine Arts
f. K-12 Social Studies

2. Updated and redesign course description book
3. Created new website to house curricular documents
4. Created new course approval process
5. Developed curricular review process (alignment, appropriate reading level, multicultural viewpoint, clarity)
6. Sharepoint was used for teachers to review assessment items and best assessment practices
7. Created survey for teachers to review newly designed curriculum
8. Created teacher curriculum creation teams to develop and provide input to newly designed curriculum. 

Evidence:  
a. K-5 ELA
b. 6-12 ELA
c. K-12 Math
d. K-8 Science (High School subjects pending completion summer of 2015) 

http://tusd1.org/resources/curriculum/ela.asp
http://tusd1.org/resources/curriculum/ela612.asp
http://tusd1.org/resources/curriculum/math.asp
http://tusd1.org/resources/curriculum/science.asp


e. K-12 Fine Arts
f. K-12 Social Studies
g. Updated and redesigned course description book
h. Created new website to house curricular documents
i. Created new course approval process
j. Developed curricular review process (alignment, appropriate reading level, multicultural viewpoint, clarity)
k. Sharepoint was used for teachers to review assessment items and best assessment practices
l. Created survey for teachers to review newly designed curriculum
m. Created teacher curriculum creation teams to develop and provide input to newly designed curriculum.
 

Strategic Priority 2: Instruction – TUSD will ensure that teachers deliver challenging and engaging instruction that is driven by a high-quality 
curriculum and based on meeting the individual needs of every child. 
Year 1 Goal: Ensure all third-year teachers and beyond meet the needs of every learner by delivering culturally responsive curriculum that engages 
students and ensure those teachers are proficient in providing ongoing communication and feedback on performance 
Progress/Completion: 100% 

Appendix J (Student Engagement) and Appendix K (Characteristics of Culturally Responsive Learning) from the Curriculum Audit.  Integration of 
culturally responsive strategies within the curriculum roll-out.  Utilization of Danielson Framework for Teaching to provide specific feedback 
to teachers to improve performance and in turn increase student achievement. 

Evidence:  
Level of performance from the Danielson Framework for Teaching, specifically 3a: Communicating with Students, and 3c: Student Engagement. 
For component 3a: Communicating with Students, 3519 of 3649 observations scored 3 or 4.  130 observations scored a 1 or 2. 
For component 3c: Student Engagement, 3441 of 3469 observations scored 3 or 4.  208 observations scored 1 or 2. 

# 
observations Level 1 Level 2 Level 3 or 4 

3a: Communicating with Student 3649 8 122 3519 

40 of the 130 observations who received a score of 1 or 2 were new teachers.  A new 
teacher is defined as being in the first-three years in the profession.  Thus, 90 
observations were of experienced teachers with more than 3 years. 

3c: Student Engagement 3649 24 184 3441 
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40 Of the 208 observations who scored a score of 1 or 2 were new teachers.  Thus, 
182 observations were of experienced teachers with more than 3 years. 

Strategic Priority 3: Professional Development – TUSD will provide purposeful professional development that is collaborative and focused on 
providing teachers and administrators with the knowledge and skills necessary to implement: best practices for college- and career-preparedness, 
differentiation for diverse student needs, culturally responsive teaching strategies and cohesive communities of practice. 
Year 1 Goal: Ensure all designated support personnel attend bi-weekly professional development to develop the capacity to provide purposeful 
professional development at the site level that is focused on implementing an aligned curriculum 
Progress/Completion: 100% 

Systematic curriculum rollout to ensure all stakeholders, central and site administrations, support staff, and classroom teachers received the same 
information at regular intervals throughout the year.   

Evidence:  
Appendix 3-A: PD Calendar (Circuit Board) 
Appendix 3-B: Early Release Wednesday Calendar with Topics 

Strategic Priority 4: Data – TUSD will use a range of student and classroom data routinely to check for understanding of concepts taught, monitor 
progress of student learning and drive instructional decisions to facilitate improved student learning. 
Year 1 Goal: Collect and analyze English Language Arts and Mathematics Data and provide staff development on how to appropriately use the data to 
drive instructional decisions 
Progress/Completion: 100% 

Multiple types of data reporting were made available to staff to gauge student learning.  Assessments such as ATI quarterly benchmarks, DIBELS, 
AZELLA, Successmaker, ALEKS, MVRP and the AIMS results from last year were available to staff to support data driven decision making.  Staff PD 
development was created in collaboration with the curriculum team, the professional development team, and the assessment team. 

Principal training included: 
• PD on data digs that identified ‘hot spots’ at ILA after each assessment cycle (N=3) and an additional PD on scoring and norming student 

writing.  The intention was to train principals with the PD and that they, in turn, would deliver the same PD and data analysis process with 
their staff.

• Elementary and Middle School Directors provided data notebooks to their principals
• Provided data dig PD’s to both LSC’s and Curriculum Facilitators periodically to provide structured support to staff in understanding  
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student progress. 

Staff training included: 
• Scoring and norming student writing PD’s for staff.  Two PD’s were provided in the fall and a single large PD was provided in the spring.
• Teacher review of quarterly common assessments for each grade and subject.
• Partnering with different schools each quarter to provide scored anchor papers (high, medium, and low quality) of student writing from each

grade to serve as a scoring guide for the rest of the district
• Ongoing support to teachers through site visits, phone calls, and email communication about data results
• Sharepoint webpage site dedicated to assessment with updates, interactive chats, and resources

Evidence: 
• Appendix 4-A: Assessment - shows the data model for the district
• Appendix 3-A: PD Calendar (Circuit Board)

Strategic Priority 5: Assessment – TUSD will develop and administer common ongoing assessments that are aligned to and embedded in the aligned 
and articulated curriculum. These assessments will provide for a deep analysis of student mastery of concepts and skills and will assist in identifying 
gaps in student learning. TUSD will also support teachers with the development of more frequent assessments that help to inform daily instruction. 
Year 1 Goal: Implement a standardized measurement system with common quarterly assessments based on curriculum guides and train staff to 
analyze and use data to determine student growth, areas of weakness and mastery learning 
Progress/Completion: 100% 

Contracted with ATI (Assessment Technology Inc.) and developed common assessments in ELA and Math for grades 2 – 10.  Each assessment was 
aligned to the District’s curriculum pacing guide and was reviewed by a team of expert teachers.  These assessments were administered during a 2-
week window at the end of the quarter in October, December, and March.  The May comprehensive assessment was optional.   Another resource 
available to teachers from ATI were short 5-question formative assessments on each standard.  Teachers could use these quick assessments or create 
their own assessments on the ATI webpage.  Finally, a successful assessment RFP process was conducted in the spring.  A new assessment vendor was 
selected for the 2015-16 school year with a teacher-friendly webpage, student, class and school level reports, test creation options both for formative 
and summative assessments, and a deep item bank that aligns with ACCRS and to AzMERIT. 

The 2014-15 ATI assessments: 
• used the curriculum pacing guide as the conceptual framework
• were mastery-based which means in order to be ‘proficient’, a student needed to get 80% or better of the answers correct
• were reviewed by teacher teams for clarity, alignment to the curriculum, and grade level appropriateness
• included a reading passage and writing prompt that was scored with the AzMERIT writing rubric (once it became available)
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• included short answer responses to increase depth of knowledge type questioning

Staff training included: 
• all staff received the curriculum pacing guide outlining the specific standards that were emphasized and assessed each quarter
• all staff received PD from their principals on how to analyze data
• all staff had access to the quarterly assessment results of their students within a week of the testing
• all staff were provided PD time to score student writing from the quarterly assessments and to confer scoring results with their peers

Evidence: 
• Appendix 5-A – Summary of ATI quarterly benchmark trend analysis 2014-15
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Appendix 3-A 
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Appendix: 3-B 
Date Topic 

July 28-30 TUSD Curriculum #1 

(1 of the 3 days) 

ELA & Math 

August 6, 2014 School Determination 

August 13, 2014 School Determination 

August 20, 2014 TUSD Curriculum #2 ELA/Math 

August 27, 2014 CRPI Training – 1st 
Semester 

September 3, 2014 TUSD Curriculum #3 ELA/Math 

September 10, 2014 MTSS – Beginning the 
process – Identifying 

students 

MTSS 

September 17, 2014 TUSD Curriculum #4 ELA/Math 

September 24, 2014 No PD  Parent/Teacher 
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Conferences 

October 1, 2014 TUSD Curriculum #5 ELA/Math 

October 8, 2014 FALL BREAK FALL BREAK 

October 15, 2014 Scoring Benchmark 
Writing 

Data-analysis 

October 22, 2014 Benchmark Data Data-analysis of first 
benchmark 

October 29, 2014 301/MTSS PLC work as outlined in 
301 Plan/Interventions 

November 5, 2014 School Determination 

November 12, 2014 TUSD Curriculum #6 ELA/Math 

November 19, 2014 School Determination 

November 26, 2014 Day Before a Holiday Thanksgiving Break 

December 3, 2014 TUSD Curriculum #7 

December 10, 2014 School Determination 
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December 17, 2014 School Determination 

December 24, 2014 WINTER BREAK WINTER BREAK 

December 31, 2014 WINTER BREAK WINTER BREAK 

January 7, 2015 Scoring Benchmark 
Writing 

Data-analysis 

January 14, 2015 Benchmark Data Data-analysis of second 
benchmark  

January 21, 2015 TUSD Curriculum #8 ELA/Math 

January 28, 2015 301/MTSS PLC work as outlined in 
301 Plan/Interventions  

February 4, 2015 TUSD Curriculum #9 ELA/Math 

February 11, 2015 No PD Parent/Teacher 
conferences 

February 18, 2015 CRPI Training – 2nd 
Semester 
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February 25, 2015 Day before a Holiday Rodeo Break 

March 4, 2015 Every Day Every Student Data-analysis 

March 11, 2015 Every Day Every Student Data-analysis 

March 18, 2015 SPRING BREAK SPRING BREAK 

March 25, 2015 Scoring Writing 
Benchmark 

Data-analysis of third 
benchmark 

April 1, 2015 301/MTSS PLC work as outlined in 
301 Plan 

April 8, 2015 Testing Window? 

April 15, 2015 Testing Window? 

April 22, 2015 School Determination 

April 29, 2015 TUSD Curriculum #10 

May 6, 2015 School Determination 

May 13, 2015 School Determination 
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May 20, 2015 School Determination 

ATI Assessment Dates: 

• Benchmark #1 – September 29- October 2, 2014
• Benchmark #2 – December 8-12, 2014
• Benchmark #3 – March 2-6, 2015

TUSD Curriculum 

K-5 sites and the K-5 portion of K-8 schools will be split in their focus.  Half will focus on ELA for
2014-2015 and the other half will focus on Math.  The schools will switch their focus for SY 2015-
2016.
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Appendix 5-A 

Summary of ATI Quarterly Benchmark Trend Analysis 2014-15 

Quarterly benchmarks were administered in October 2014, December 2014, March 2015 and an optional summative benchmark was offered in 
May 2015.  The first 3 quarterly benchmarks assessed the level of mastery of Arizona College and Career Readiness Standards that were 
expected to be taught during that quarter.  Each of these three benchmarks assessed standards specific to that instructional period and were 
distinct from the other quarterly assessments.  Limited overlapping of concepts occurred from one quarterly benchmark to the next.   

A trend analysis was conducted of the ATI quarterly benchmarks.  The first step was to compare the 1st quarterly benchmark results to the 
previous year’s AIMS scores (2013-14).  The correlations between the Quarter 1 ATI and AIMS ranged from .73 for math to .74 for reading, which 
indicates a moderately high degree of agreement between the two tests (55% shared variance).  In most instances, the percentage of correct 
items for the first quarter ATI was lower when compared to the previous year’s AIMS.  When 2nd quarter ATI results became available, it was 
used as the dependent variable with ATI quarter 1 and the previous year’s AIMS as predictors.  Correlations between 1st and 2nd quarter ATI 
ranged from .67 for math to .71 for ELA.  A comparison of difficulty between 1st and 2nd quarter ATI revealed that in most cases students scored 
higher on the second quarter ATI.  High correlations simply tell us that students who scored high on one test tended to score high on the other 
test.   This result of this trend analysis suggests that the ATI quarterly benchmarks were highly correlated with the old AIMS test and to each 
other.  There is no data currently to understand if a correlation exists between this data and the AzMERIT.  However, once we receive the 
results of the AzMERIT, we can retroactively examine how well the ATI benchmarks would have predicted the AzMERIT results.  

In spring 2015, the new AzMERIT was administered.  The AzMERIT used the Arizona College and Career Readiness Standards as their conceptual 
foundation.  These standards are more cognitively rigorous than the old standards aligned to the AIMS test.  Unfortunately, the assessment 
vendor (ATI) did not have a deep item bank of ACCRS questions for paper testing.  They, therefore, continued to generate benchmark tests using 
questions aligned to the old standards and determined cut scores based on the old AIMS test.  Rather than lower our expectations by using AIMS 
as our standard of measure, we raised the cut scores instead.   The typical cut score for ATI’s ‘proficiency’ was about 60% so we increased the 
cut score in 2014-15 so that 80% mastery was to be considered ‘proficient’.  In other words, in order to show ‘proficiency’ this year, TUSD 
students needed to get 80% of the assessment items correct. 
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Without the results of a state test to compare against, our quarterly benchmarks may or may not align with the state’s expectations. Lacking the 
baseline of a state test, our challenges in 2014-15 were: 

• Unable to make a connection between the quarterly benchmarks and the state test
• Unable to predict performance or measure growth over time that aligned to the state test
• Unable to discriminate the difficulty of items for ACCRS because ATI item bank only contained DOK 1 and 2 questions that are more 

reflective of AIMS
• Uneven adherence to pacing calendar by teachers because it was the first year of implementation with new materials and expectations. 

Students may or may not have been exposed to content presented on the quarterly benchmarks.
• Unclear how the state would weight the ACCRS or to know what standards to prioritize 

For next year, TUSD has recently contracted with a new vendor with a deep common core and ACCRS item bank.  We expect that our new 
benchmark tests should be able to make predictions about performance on the state tests once we receive the results of the AzMERIT and can 
run our own analyses.  We will also be able to flag students who are at risk of not meeting the standards. 

Data Results:  Evaluation of ATI Quarterly Benchmark Results for School Year 2014-2015 

The first step in evaluating the results of the ATI was to compare those results to the previous year’s AIMS scores (2013-14).  The correlations between the 
Quarter 1 ATI and AIMS ranged from .73 for math to .74 for reading indicating a moderately high degree of agreement between the two tests (55% shared 
variance).  In most instances the percent of correctly answered items was lower for the first quarter ATI compared to the previous year’s AIMS.  Detailed 
results can be viewed in Appendix 1.  Given the fairy high correlation between the two tests a predictive analysis could be performed using simple least squares 
multiple regression.  AIMS results from the previous year were used as a predictor of first quarter ATI.   

ATI_Q1 = intercept + (AIMS X weight) 

Separate linear equations were developed by grade level and subject.  Multiple correlations ranged from .66 for 9th grade algebra to .80 for 7th grade math.  
Detailed results for all grades and subjects can be seen in Appendix 2.  Second quarter ATI test results were again compared to the previous year’s AIMS and to 
1st quarter ATI.  Correlations between 1st and 2nd quarter ATI ranged from .67 for quarter 1 and quarter 2 math to .71 for quarter 1 and quarter 2 ELA.  The 
correlations between the previous year’s AIMS were slightly higher than the correlations between first and second quarter ATI.  A comparison of difficulty 
between 1st and 2nd quarter ATI revealed that in most cases students scored higher on the second quarter ATI.  Detailed results can be seen in Appendix 3. 
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When 2nd quarter ATI results became available second quarter ATI was used as the dependent variable with ATI quarter 1 and the previous year’s AIMS as 
predictors.  

ATI_Q2 = intercept + (ATIQ1 X weight) + (AIMS X weight) 

In the majority of cases (grade by subject) previous years AIMS score was the better predictor based on analysis of the Beta weights.  For some grade subject 
combinations first quarter ATI was a better predictor (e.g., grade 4 math).  Typically, tests with a greater number of items (greater reliability) are better 
predictors than tests with fewer items, all things being equal.  Detailed results of the multiple regression analyses can be seen in Appendix 4.  Following third 
quarter ATI correlation coefficients were calculated between all four variables.  The magnitude of the correlations tended to follow the temporal order of the 
tests with correlations being higher between tests given closer together in time.  The highest correlation (.76) was between AIMS reading and AIMS math 
probably due to the two tests being given closer together in time and both tests being more reliable (more items).  Correlations between all four variables and 
a comparison of relative difficulty for the three quarters of the ATI can be seen in Appendix 5.  Once third quarter results were available those scores would 
have become the new dependent variable with quarter 1 and 2 ATI and 2013-14 AIMS the predictors. 

ATI_Q3 = intercept + (ATIQ1 X weight) + (ATIQ2 X weight) + (AIMS X weight) 

This analysis has not yet been performed.  It is unlikely that the addition of another predictor variable would increase the amount of variance accounted for by 
a significant amount.  

Teacher and School Effectiveness Based on the Predictive Model 

After running multiple regression by grade and subject, we used the resultant linear equations to make predictions based on the predictive variables in the 
model.  For use in teacher and school effectiveness the predicted values or scores are not the end focus.  The aim is to describe and model the relationship 
between two or more tests.  The measure of interest in effectiveness models (value added) is the difference between the obtained and predicted scores.  The 
difference between the obtained and predicted score is known as a residual (Table 1). 

Table 1. 

Observed ATI Math Score Predicted ATI Math Score Residual (obs – Pred) 

34 30 +4

45 48 -3

65 60 +5
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51 55 -4

37 40 -3

22 32 -10

78 69 +9

For an individual student, the residual has little value given the error in prediction.  Over the entire population of students upon which the equation is based 
the average of the residuals will be zero.  To ensure that all calculations were done correctly, one usually performs a residual analysis to ensure the average of 
the residuals is in fact zero.  Examples of this analysis can be seen at the end of Appendix 2 and Appendix 5.  The power and usefulness of the model comes 
from the knowledge that the average of the residuals over the population is zero.  If we look at larger subsets of the population (school) and discover that on 
average their mean residual is negative, we can say with some confidence that the school scored lower than predicted based on its student’s previous 
performance.  The opposite can be said if the average residual for a school is positive.  Again, given the error in prediction it is recommended that this method 
only be used for subsets of students no smaller than ~ 10, allowing it to be used down to the classroom level.  This effectiveness model using multiple 
regression was performed up through second quarter.  Results of this analysis are available upon request. 

ATI Data 

The ATI results, while less reliable than AIMS, appeared to be reliable enough to use in a predictive model.  This contention was supported both by the 
bivariate and multiple correlations.  However, using this methodology to make statements about growth is not advised.  High correlations simply tell us that 
students who scored high on one test tended to score high on the other test.  If two tests measure different traits and/or use a different methodology (e.g., 
constructed response) we cannot attribute the difference to a change in content knowledge or growth.  Additionally, comparing results from a formative test 
(ATI) directly to a summative test (AIMS) where we do not have direct access to the items is not sound methodology in measuring growth. 

Relative Growth 

The transition from the AIMS to the AzMERIT has made measuring growth more difficult for the reasons stated above (differences in content, difficulty and 
methodology).  However, one advantage over the ATI is that the AzMERIT (like the AIMS) is a summative test measuring content that should have been taught 
throughout the school year.  We assume the AzMERIT will be more difficult (rigorous), but if we look at relative growth as opposed to absolute growth, the 
difference in difficulty is neutralized.  If all students perform worse on the AzMERIT the difference can be quantified.  For example, if the average difference is a 
10 point drop from AIMS to AzMERIT then a student showing only a 1 point drop could be said to have made a gain when compared to his or her peers.  
Although oversimplified, this concept is the basis of relative growth.  Another way of describing relative growth is a change in percentile rank (based on peer 
performance) from one year to the next.  A change in percentile rank is considered a measure of relative growth because we assume that a student will 
maintain their percentile rank from one year to the next.  This assumption is based on the knowledge that almost all measures of academic achievement are 
highly correlated – even across content areas. 
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Recommendation 
 
In the absence of another standardized objective measure that could be administered at the beginning and end of the year a recommendation is to use the 
method of relative growth between the AzMERIT and last year’s AIMS.  The State will continue calculation Student Growth Percentiles (SGP) based on the two 
tests.  The SGP’s are in essence a measure of relative growth compared to a student’s academic peers. 
 
The problem with using standardized tests of achievement to measure growth is that most of these tests only measure core content areas (e.g., Math, Reading, 
Science).  Teachers that teach core subjects are referred to as “A” teachers.  This fact leaves many teachers out of the model (B teachers).  In most districts the 
average growth of the school is usually assigned to teachers that do not teach core courses.  This determination is often considered inequitable given that a 
teacher may be assigned low growth simply because they are in a school that demonstrates low growth.  To minimize this issue, one option is to assign average 
district growth to all B teachers.   While teachers teaching core courses would still be under greater scrutiny than B teachers, the core content areas are likely 
considered of paramount importance in preparing students for college and/or career (college and career readiness) which makes a case for their greater 
scrutiny. 
 
 

Appendix 1 

Correlations between AIMS 13-14 and ATI Q1 
All correlations are significant at p < .05 
N=17,640                            

AIMS 
ATI – Q1 

Reading Reading FAME Math Math FAME 
Reading .74 .62 .57 .59 
Reading FAME .62 .50 .50 .48 
Math .66 .54 .73 .71 
Math FAME .62 .50 .68 .68 
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Summary Table of Means Percent Correct 

N=17619  

Grade 13-14 
Reading Math 

~N 
AIMS ATIQ1 AIMS ATIQ1 

3 60.35 55.14 60.02 53.08 3182 
4 59.21 51.87 59.74 51.87 3250 
5 59.25 53.85 59.36 52.32 2912 
6 56.73 60.55 53.80 54.08 2855 
7 59.10 49.19 54.28 47.52 2902 
8 60.08 49.14 51.97 36.95 2518 
All Grades 59.13 53.33 56.73 49.62 17619 

 

 

Appendix 2   

MR Results by Grade and Subject 

-------------------------------------- Reading ----------------------------------------------------- 
 
Regression Summary for Dependent Variable: ATI_READ 
R= .79 R²= .62187812 Adjusted R²= .62175999 
F(1,3201)=5264.5 p<0.0000 Std.Error of estimate: 12.032 
Grade 4  St. Err.  St. Err.   
 BETA of BETA B of B t(3201) p-level 
Intercpt   5.257875 .720741 7.29510 .000000 
READ_PER .788592 .010869 .824866 .011369 72.55704 0.000000 
 
 
Regression Summary for Dependent Variable: ATI_READ 
R= .78 R²= .61413310 Adjusted R²= .61401546 
F(1,3280)=5220.3 p<0.0000 Std.Error of estimate: 11.116 
Grade 5  St. Err.  St. Err.   
 BETA of BETA B of B t(3280) p-level 
Intercpt   8.350245 .632455 13.20291 .000000 
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READ_PER .783666 .010846 .735013 .010173 72.25192 0.000000 
 
 
Regression Summary for Dependent Variable: ATI_READ 
R= .76 R²= .58170262 Adjusted R²= .58156169 
F(1,2968)=4127.4 p<0.0000 Std.Error of estimate: 11.294 
Grade 6  St. Err.  St. Err.   
 BETA of BETA B of B t(2968) p-level 
Intercpt   10.70039 .702967 15.22175 0.00 
READ_PER .762694 .011872 .72964 .011357 64.24508 0.00 
 
 
Regression Summary for Dependent Variable: ATI_READ 

R= .76 R²= .57096223 Adjusted R²= .57081449 
F(1,2904)=3864.6 p<0.0000 Std.Error of estimate: 10.822 
Grade 7  St. Err.  St. Err.   
 BETA of BETA B of B t(2904) p-level 
Intercpt   20.91264 .667791 31.31614 0.00 
READ_PER .755620 .012155 .70004 .011261 62.16619 0.00 
 
 
Regression Summary for Dependent Variable: ATI_READ 
R= .76 R²= .57467948 Adjusted R²= .57453756 
F(1,2997)=4049.5 p<0.0000 Std.Error of estimate: 10.908 
Grade 8  St. Err.  St. Err.   
 BETA of BETA B of B t(2997) p-level 
Intercpt   5.590537 .713038 7.84045 .000000 
READ_PER .758076 .011913 .738337 .011603 63.63529 0.000000 
 
Regression Summary for Dependent Variable: ATI_READ 
R= .73 R²= .53762149 Adjusted R²= .53744733 
F(1,2655)=3087.0 p<0.0000 Std.Error of estimate: 12.755 
Grade 9  St. Err.  St. Err.   
 BETA of BETA B of B t(2655) p-level 
Intercpt   2.679839 .872642 3.07095 .002155 
READ_PER .733227 .013197 .773473 .013921 55.56122 0.000000 
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-------------- Math ----------------------------------------- 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .74 R²= .54316019 Adjusted R²= .54302276 
F(1,3324)=3952.1 p<0.0000 Std.Error of estimate: 12.549 
Grade 4  St. Err.  St. Err.   
 BETA of BETA B of B t(3324) p-level 
Intercpt   13.03084 .674377 19.32278 0.00 
MATH_PER .736994 .011723 .67208 .010691 62.86552 0.00 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .77 R²= .59261398 Adjusted R²= .59249226 
F(1,3347)=4868.8 p<0.0000 Std.Error of estimate: 12.245 
Grade 5  St. Err.  St. Err.   
 BETA of BETA B of B t(3347) p-level 
Intercpt   7.116488 .675455 10.53584 .000000 
MATH_PER .769814 .011033 .749347 .010739 69.77675 0.000000 
 
 
Regression Summary for Dependent Variable: ATI_MATH 

R= .73 R²= .53011436 Adjusted R²= .52996015 
F(1,3047)=3437.6 p<0.0000 Std.Error of estimate: 12.118 
Grade 6  St. Err.  St. Err.   
 BETA of BETA B of B t(3047) p-level 
Intercpt   12.35402 .715270 17.27183 0.00 
MATH_PER .728090 .012418 .67405 .011497 58.63068 0.00 
 
 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .80 R²= .63656615 Adjusted R²= .63644366 
F(1,2967)=5196.8 p<0.0000 Std.Error of estimate: 10.792 
Grade 7  St. Err.  St. Err.   
 BETA of BETA B of B t(2967) p-level 
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Intercpt   12.69993 .603707 21.03657 0.00 
MATH_PER .797851 .011068 .77441 .010742 72.08881 0.00 
 
 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .68 R²= .46402535 Adjusted R²= .46379150 
F(1,2292)=1984.3 p<0.0000 Std.Error of estimate: 12.302 
Grade 8  St. Err.  St. Err.   
Regular BETA of BETA B of B t(2292) p-level 
Intercpt   10.76029 .800257 13.44604 .000000 
MATH_PER .681194 .015292 .70756 .015884 44.54573 0.000000 
 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .71 R²= .50702614 Adjusted R²= .50630117 
F(1,680)=699.38 p<0.0000 Std.Error of estimate: 12.356 
Grade 8  St. Err.  St. Err.   
Algebra I BETA of BETA B of B t(680) p-level 
Intercpt   -19.0559 2.929834 -6.50410 .000000 
MATH_PER .712058 .026925 1.0188 .038523 26.44586 0.000000 
 
 
Regression Summary for Dependent Variable: ATI_MATH 
R= .66 R²= .43857828 Adjusted R²= .43832986 
F(1,2260)=1765.5 p<0.0000 Std.Error of estimate: 11.355 
Grade 9  St. Err.  St. Err.   
Algebra I BETA of BETA B of B t(2260) p-level 
Intercpt   6.511788 .738313 8.81982 .000000 
MATH_PER .662252 .015761 .611622 .014556 42.01779 0.000000 
 
Correlations between AIMS and ATI Geometry (R = .55) were not used 
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Residual Analysis 

 
Summary Table of Means (reading residuals) 
Smallest N for any variable: 18077 

Grade READ_R READ_R 
 Means N 
4 -.008929 3203 
5 -.009976 3281 
6 -.033752 2969 
7 -.087191 2894 
8 -.042411 2994 
9 -.008625 2654 
All Grades -.031185 18077 
 
 
 
Summary Table of Means (math residuals) 
Smallest N for any variable: 18592 

Grade MATH_R MATH_R 
 Means N 
4 -.324138 3299 
5 -.000559 3347 
6 -.001929 3048 
7 -.260326 3006 
8 -.099047 2991 
9 -.020973 2703 
All Grades -.119006 18592 
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Appendix 3 
 

Mean Comparisons Between First and Second Quarters on ATI 
 
Summary Table of Means (atiq1q2_s.sta) 
N=27528  
 

Grade 
Math Means ELA Means 

N 
Q1 Q2 Q1 Q2 

2 59.10 73.22 48.41 54.97 3575 
3 49.64 57.03 56.75 64.48 3449 
4 53.72 61.64 55.35 58.19 3418 
5 52.10 56.45 51.82 63.67 3424 
6 52.71 55.07 54.09 60.52 3009 
7 54.60 39.66 60.98 56.07 2988 
8 48.48 41.61 49.50 56.79 2970 
9 39.80 39.43 52.30 51.37 2507 

10 34.63 36.65 49.77 52.88 2174 
11 29.69 28.77 45.23 45.69 13 
12 32.00 27.00 29.00 20.00 1 

All Grades 50.34 52.64 53.30 58.07 27528 
 
 
Correlations 
 
Correlations Math 
All correlations are significant at p < .05 
N=17506  
                            

All Grades Q1M Q2M AIMSM_P 
Q1M 1.00   
Q2M .67 1.00  
AIMSM_P .73 .68 1.00 
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Correlations Reading 
All correlations are significant at p < .05 
N=17356  
                            

All Grades Q1R Q2R AIMSR_P 
Q1R 1.00   
Q2R .71 1.00  
AIMSR_P .74 .74 1.00 
 

 
Appendix 4 

 
Math 
 
Regression Summary for Dependent Variable: Q2M 
R= .75 R²= .56 Adjusted R²= .56075291 
F(2,3239)=2069.8 p<0.0000 Std.Error of estimate: 12.294 
 

Grade 4  St. Err.  St. Err.   
 BETA of BETA B of B t(3239) p-level 
Intercpt   17.54885 .718457 24.42575 0.00 
Q1M .455842 .018126 .45633 .018145 25.14889 0.00 
AIMSM_P .340034 .018126 .32095 .017108 18.75974 0.00 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .79 R²= .63 Adjusted R²= .62564107 
F(2,3275)=2739.3 p<0.0000 Std.Error of estimate: 11.974 

Grade 5  St. Err.  St. Err.   
 BETA of BETA B of B t(3275) p-level 
Intercpt   9.288690 .681643 13.62692 .000000 
Q1M .479465 .016695 .489201 .017034 28.71953 0.000000 
AIMSM_P .360817 .016695 .359992 .016657 21.61258 0.000000 
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Regression Summary for Dependent Variable: Q2M 
R= .80 R²= .64 Adjusted R²= .63627110 
F(2,2911)=2548.9 p<0.0000 Std.Error of estimate: 12.891 

Grade 6  St. Err.  St. Err.   
 BETA of BETA B of B t(2911) p-level 
Intercpt   -1.20838 .822029 -1.47000 .141670 
Q1M .466602 .016281 .56513 .019719 28.65922 0.000000 
AIMSM_P .391375 .016281 .44066 .018331 24.03868 0.000000 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .68 R²= .47 Adjusted R²= .46576329 
F(2,2849)=1243.8 p<0.0000 Std.Error of estimate: 11.496 

Grade 7  St. Err.  St. Err.   
 BETA of BETA B of B t(2849) p-level 
Intercpt   6.655965 .706623 9.41940 .000000 
Q1M .270873 .023474 .235369 .020397 11.53941 .000000 
AIMSM_P .444173 .023474 .376029 .019872 18.92214 0.000000 
 
 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .74 R²= .55 Adjusted R²= .55054928 
F(2,2869)=1759.4 p<0.0000 Std.Error of estimate: 11.056 

Grade 8  St. Err.  St. Err.   
 BETA of BETA B of B t(2869) p-level 
Intercpt   4.444148 .658082 6.75318 .000000 
Q1M .316748 .017709 .291123 .016277 17.88603 0.000000 
AIMSM_P .483498 .017709 .419993 .015383 27.30201 0.000000 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .69 R²= .47 Adjusted R²= .47041567 
F(2,2194)=976.32 p<0.0000 Std.Error of estimate: 10.449 

Grade 9  St. Err.  St. Err.   
 BETA of BETA B of B t(2194) p-level 
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Intercpt   8.515897 .707017 12.04483 .000000 
Q1M .358468 .020204 .333717 .018809 17.74258 0.000000 
AIMSM_P .399166 .020204 .309779 .015679 19.75697 0.000000 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .61 R²= .37 Adjusted R²= .36830160 
F(1,2696)=1573.4 p<0.0000 Std.Error of estimate: 11.893 

Grade = 10  St. Err.  St. Err.   
 BETA of BETA B of B t(2696) p-level 
Intercpt   11.86874 .663559 17.88649 0.00 
Q1M .607072 .015304 .71530 .018033 39.66664 0.00 
 
 
Regression Summary for Dependent Variable: Q2M 
R= .73 R²= .53 Adjusted R²= .51615204 
F(2,98)=54.338 p<.00000 Std.Error of estimate: 11.515 
Grade > 10  St. Err.  St. Err.   
 BETA of BETA B of B t(98) p-level 
Intercpt   6.798738 3.721484 1.826889 .070760 
Q1M .131229 .084536 .163351 .105229 1.552332 .123806 
AIMSM_P .642481 .084536 .502501 .066118 7.600052 .000000 
 
 
Reading 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .75 R²= .56 Adjusted R²= .55945877 
F(1,3636)=4619.8 p<0.0000 Std.Error of estimate: 14.021 

Grade 2  St. Err.  St. Err.   
 BETA of BETA B of B t(3636) p-level 
Intercpt   18.74575 .579080 32.37163 0.00 
Q1R .748051 .011006 .74668 .010986 67.96877 0.00 
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Regression Summary for Dependent Variable: Q2R 
R= .72 R²= .51 Adjusted R²= .51132341 
F(1,3490)=3653.8 p<0.0000 Std.Error of estimate: 12.549 

Grade 3  St. Err.  St. Err.   
 BETA of BETA B of B t(3490) p-level 
Intercpt   31.05586 .590681 52.57632 0.00 
Q1R .715167 .011831 .58817 .009730 60.44654 0.00 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .83 R²= .69 Adjusted R²= .68516340 
F(2,3150)=3430.8 p<0.0000 Std.Error of estimate: 10.864 

Grade 4  St. Err.  St. Err.   
 BETA of BETA B of B t(3150) p-level 
Intercpt   6.588042 .666177 9.88932 .000000 
Q1R .437101 .016260 .434139 .016150 26.88171 0.000000 
AIMSR_P .438274 .016260 .455400 .016896 26.95388 0.000000 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .83 R²= .69 Adjusted R²= .69015336 
F(2,3210)=3578.2 p<0.0000 Std.Error of estimate: 11.605 

Grade 5  St. Err.  St. Err.   
 BETA of BETA B of B t(3210) p-level 
Intercpt   8.021181 .691282 11.60335 .000000 
Q1R .326542 .015739 .381672 .018396 20.74795 0.000000 
AIMSR_P .550340 .015739 .606451 .017343 34.96766 0.000000 
 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .80 R²= .64 Adjusted R²= .64129107 
F(2,2900)=2595.1 p<0.0000 Std.Error of estimate: 10.847 

Grade 6  St. Err.  St. Err.   
 BETA of BETA B of B t(2900) p-level 
Intercpt   11.28017 .713039 15.81984 0.00 
Q1R .409886 .017275 .42555 .017936 23.72679 0.00 
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AIMSR_P .442554 .017275 .44113 .017220 25.61782 0.00 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .78 R²= .61 Adjusted R²= .60588789 
F(2,2827)=2175.6 p<0.0000 Std.Error of estimate: 10.758 

Grade 7  St. Err.  St. Err.   
 BETA of BETA B of B t(2827) p-level 
Intercpt   6.814968 .795167 8.57049 .000000 
Q1R .332537 .018017 .349235 .018922 18.45644 0.000000 
AIMSR_P .496221 .018017 .491461 .017845 27.54123 0.000000 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .82 R²= .68 Adjusted R²= .67755107 
F(2,2843)=2990.1 p<0.0000 Std.Error of estimate: 11.078 

Grade 8  St. Err.  St. Err.   
 BETA of BETA B of B t(2843) p-level 
Intercpt   1.211889 .764162 1.58591 .112872 
Q1R .408045 .016311 .473318 .018920 25.01617 0.000000 
AIMSR_P .469858 .016311 .542306 .018826 28.80577 0.000000 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .77 R²= .59 Adjusted R²= .58708156 
F(2,2341)=1666.6 p<0.0000 Std.Error of estimate: 11.376 

Grade 9  St. Err.  St. Err.   
 BETA of BETA B of B t(2341) p-level 
Intercpt   3.378787 .852313 3.96426 .000076 
Q1R .329290 .019505 .311392 .018445 16.88210 0.000000 
AIMSR_P .491689 .019505 .497612 .019740 25.20800 0.000000 
 
Regression Summary for Dependent Variable: Q2R 
R= .69 R²= .48 Adjusted R²= .47964437 
F(1,2599)=2397.6 p<0.0000 Std.Error of estimate: 13.597 

Grade 10  St. Err.  St. Err.   
 BETA of BETA B of B t(2599) p-level 
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Intercpt   15.88962 .802534 19.79931 0.00 
Q1R .692708 .014147 .74251 .015164 48.96512 0.00 
 
 
Regression Summary for Dependent Variable: Q2R 
R= .49 R²= .24 Adjusted R²= .22146766 
F(1,34)=10.956 p<.00222 Std.Error of estimate: 14.890 
Grade > 10  St. Err.  St. Err.   
 BETA of BETA B of B t(34) p-level 
Intercpt   14.66295 7.561535 1.939150 .060818 
Q1R .493671 .149143 .59603 .180068 3.310043 .002215 
 
Residual Analysis 
 
Summary Table of Means (atiq1q2_s.sta) 
Smallest N for any variable: 27056 
 MATH_R MATH_R READ_R READ_R 
 Means N Means N 
G_2:2 -.0302 3739 -.01961 3638 
G_3:3 .0090 3613 .00526 3492 
G_4:4 .0133 3242 .03209 3153 
G_5:5 .0097 3278 .01095 3213 
G_6:6 -.0119 2914 -.01637 2903 
G_7:7 .0217 2852 .04555 2830 
G_8:8 .0057 2872 .03581 2846 
G_9:9 .0112 2197 -.00529 2344 
G_10:10 .0091 2698 -.02472 2601 
G_11:11 .9607 88 -.80267 27 
G_12:12 -6.7536 13 2.42489 9 
All Grades .0031 27506 .00703 27056 
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Appendix 5 
 
Correlations (atiq315_s.sta) 
All correlations are significant at p < .05 
N=15075  
                                                                         
 AIMSM AIMSR Q1M Q2M Q3M Q1R Q2R Q3R 
AIMSM 1.00        
AIMSR .76 1.00       
Q1M .73 .57 1.00      
Q2M .68 .51 .66 1.00     
Q3M .68 .55 .63 .72 1.00    
Q1R .65 .74 .60 .48 .49 1.00   
Q2R .68 .74 .61 .58 .57 .71 1.00  
Q3R .62 .68 .60 .53 .53 .69 .72 1.00 
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Tucson Unified School District

Diversity
2014-2015 End of Year Report



STRATEGIC PLAN END OF YEAR REPORT 
2014-2015 

DIVERSITY 

Strategic Priority 1: Reflective Curriculum – TUSD will have classroom curricula, instruction and professional development that integrate diversity 
and high expectations for all students. 
Year 1 Goal: Establish and maintain ELA and Social Studies Courses for HS 
Progress/Completion: 100% 

o K-12 ELA curriculum infused with multicultural resources and perspectives.
o K-12 Social Studies curriculum developed and infused with multicultural resources and perspectives
o Development and Enhancement of Culturally Relevant Curriculum at the high school level.
o ILA modules while infused culturally responsive instructional pedagogy in instructional modules.

Evidence:  
Appendix 1-1 High School ELA Curriculum 

 Samples from English

 Samples from Social Studies

 Samples New CRC Curriculum
Appendix 1-2 ILA Module 

Strategic Priority 2: Recruitment and Retention of Diversity – TUSD will actively recruit, hire, train and work to retain teachers, administrators 
and staff who reflect its student population. 
Year 1 Goal: Gather and analyze current staff data by level 
Progress/Completion:  100% 
Year 1 Goal was to gather and analyze current staff data by level (i.e. administration, teachers, classified) and compare to student ethnicity and 
language skills and ascertain areas of disproportionality prior to June 2014.  Numerous reports were generated and some of them are included in the 
Appendices.  These reports were instrumental in our work, guided our efforts to examine the current recruitment process and develop 
recommendations to meet the goal of attracting a diverse employee base.   

http://tusd1.org/resources/curriculum/ela612.asp
http://tusd1.org/resources/curriculum/ss/11cmapUS.pdf
http://tusd1.org/resources/curriculum/ss/11cmapq1-4AA.pdf
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 Outreach Recruitment & Retention Plan (ORR)- 
o Evaluate and address disparities and implement corrective actions 

o Conduct surveys of teachers’ overall job satisfaction₁ 

o Facilitate teacher focus groups  

o Provide family support and professional development 

o The criterion of the Infant and Early Learning Centers are an attractive recruitment incentive for teachers with young children. The 

thought that there was a choice for child care within the district was very appealing 

 

 Process for Focus group - A request was sent to teachers in the critical needs areas of math, science, special ed, and ELL to participate in a 
focus group. All focus groups are divided into three sections: Elem/K8, Middle, and High School. This process is conducted twice a year in Jan 
and May. The purpose of the focus groups so that the district can learn about teachers’ experiences as a teacher in hard to fill positions with 
the District. The intent is to identify ideas and initiatives that could improve the support teachers receive in their positions.  
 

 AppliTrack - This year we implemented a new applicant tracking system database to replace the outdated one that had been in place for a 
number of years.  The AppliTrack system is designed to accept applications, schedule interviews and conduct reference checks electronically.  
Principals and hiring supervisors have commented positively on the convenience of the availability of applicants and the ease of scheduling 
interviews.  The system is designed to improve both the users and candidates experience in the recruiting and hiring process. 
 
With this platform, applicants and we are able to: Import their basic data pages with a single click, Provides custom screen views for visually 
comparing applicant data, Simple point-click filtering, Reduce typing time and errors with clickable auto-filters for quick screening, Review the 
entire applicant's file in one window. 
 

 Since August, we have seen a downward trend for average time to hire. We have reduced hiring time for applicants by 22 days. This means 
from the time the application is submitted, through the interview process, and to the presentation to the Governing Board for hire. During the 
April 14th Governing Board Meeting, 37 new hires were approved for the 2015-2016 School Year. In February of 2015, we had 454 vacancies 
and 1,473 applications of viable applicants.   

 
 LinkedIn - In January we re-activated the LinkedIn Company Profile as a way to market the district to potential applicants.  LinkedIn is a 

business-oriented social networking service, founded in December 2002 and launched on May 5, 2003.  It is mainly used for professional 

networking. In 2006, LinkedIn had 20 million members and as of June 2013, they reported more than 259 million users in more than 200 

countries. 

 

 We have utilized outreach of social media and to connect with our community. Specifically, we are using LinkedIn as a means to connect to our 
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employees. Because of our success with connecting on LinkedIn, we are looking to redesigning how our employment page looks to candidates 

and to utilize LinkedIn to post jobs. 

 

From the time we implemented this effort in November, our total numbers of followers have increased from 1,802 to 2,310 –that’s an increase of            
508! Our impressions have gone from only 10s to now 500+ impressions on posts regarding careers at TUSD.  
(Impressions = The number of times each update is shown to LinkedIn members.) 

 

Part of the work gave us a head start on Year 2 Goal of Identifying higher level institutions with high ethnic diversity to target and begin recruitment.   
 

 Targeted Recruitment Effort - The USP requires the district to plan recruitment trips to Historically Black Colleges & Universities (HBCU) and 

Hispanic Association of Colleges and Universities (HACU) member colleges and universities with diverse teacher prep programs.   

 

While the targeted recruitment to identify higher level institutions with high ethnic diversity and target and recruitment had already been in 

place for several years, we had already started to analyze the results of these trips.  A three year history review of these recruitment efforts 

were not positive so there was work to be done in this area. For the 2012-2013 School Year, $26,147.00 was spent on recruitment, in 2013-

2014 we spent $20,766.00  and most recently in 2014-2015 a total of $31,908 was spent on recruitment efforts. 

 

The return on investment for actual letters of intent issued in 2013-14 SY (total of 7) was approximately $6689 per letter.  The return on 

investment for actual letters of intent accepted (total of 1) was $46,825.00.  These figures suggest the efforts in this area were not paying a 

reasonable dividend.  We knew a change was needed. 

 

As part of the targeted recruitment efforts, we partnered with the National Council on Teacher Quality (NCTQ) and gathered valuable 

information on student teacher preparation programs across the country.  NCTQ has developed 19 standards that scrutinize the most 

fundamental aspects of teacher preparation programs by state. These reports serve a critical purpose of providing data on the college or 

university system and compare one program to another. Using this data, we were able to strategically re-evaluate our recruitment trips and 

determine which programs provide the best source of diverse student teachers.  

 

 

Evidence: 
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Appendix 2-1 Samples of Analysis 
Appendix 2-2 Appendix 2-3 Racial/Ethnic Composition – Principals/AP’s/Teachers and Students by School Level  
Appendix 2-3 Recruitment Schedule 
Appendix 2-4 District Employees Comparison 
 
 
Strategic Priority 3: World Language Options – TUSD will increase and support its foreign language options for all students. 
Year 1 Goal: School feeder patterns will be established and documented at the District Level, indicating language options K-12 for pilot schools 
Progress/Completion: 100% 
 
The Language Acquisition Department established the School feeder patterns and documented at the District Level indicating language options K-12 
for pilot schools.   
 
Evidence:   

 Presentation at community quarterly meetings of World Language feeder pattern progress 
 Update to TUSD Board on World Language progress 
 World Language feeder patterns established were the following;   

Arabic-Wright, Doolen MS, Catalina HS 
Arabic – Maxwell K 8 and Cholla HS 
Spanish – Roberts/Naylor K 8 and Rincon HS 
Chinese – Soleng Tom, Gridley MS, Sahuraro HS 
Korean – Fruchthendler, Secrist MS, Sabino HS 
 

 
Strategic Priority 4: Advanced Learning Opportunities – TUSD will ensure equitable access to advanced learning opportunities (e.g. honors, AP, IB, 
GATE, and college prep programs) for all students. 
Year 1 Goal: Educate stakeholders about the current Advanced Learning Experience/accelerated course offerings 
Progress/Completion: 100% 
 

 Sent parent-friendly  information about GATE testing to all TUSD families encouraging them to consider testing for their student 
 Sent HS ALE information letter to all District families with an 8th grade student encouraging ALE enrollment in high school 
 Created and distributed student-friendly flyers encouraging students to pursue advanced learning opportunities.  
 Communicated District commitment to open enrollment practice for ALEs 
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 Worked with AASS,  MASS, and Counseling  Departments to collaborate and support outreach efforts to African American and Hispanic 
students 

 Held more than 20 parent/community meetings to inform and discuss the value of enrolling in GATE, pre-AP and AP programs.  
 Visited classrooms and held school assemblies to encourage enrollment in AP classes (LSCs and counselors) 
 Added advanced classes in ELA and math in middle schools where possible to prepare students for ALEs in high school.  
 Analyzed  and revised assessments as necessary  for UHS and GATE 
 AP tutoring  (9 comprehensive high schools) 

o 2AP teachers at 9 comprehensive high schools  (math, ELA, SS) 
o One-hour support classes 2x/week 
o AP Test-Prep Class  (10 high schools) 

 Each AP teacher offered a 4-hour test-prep class prior to AP end-of-year exams  
o Strong encouragement for students to take AP exam 

 UA Think Tank – SAT Prep Class 
o 6 ½ day Saturdays – two sessions in Fall of 2014  
o Normally $300;  scholarship price of $100 for 8 low-income students 
o ALE budget for additional scholarships 

 AP/GATE teacher mentor for African American and Hispanic students 
o Self-contained middle schools and ten high schools 
o Support enrolled students and families to promote successful completion of ALE 

 Provided AP “Boot-Camp” for students to educate students about AP coursework and prepare them for Fall courses.  
 
Evidence: 

Appendix 4-1 Samples of ALE & AAC Flyers 
Appendix 4-2 Samples of Emails Principal AP and ALE Support 
Appendix 4-3 Samples of AP Boot Camp 
 
Strategic Priority 5: Community Engagement – Strengthen and increase its community engagement (e.g. families, businesses, nonprofits, higher 
education, and faith-based organizations) 5 year vision: A system where children and families have what they need to be successful. 
Year 1 Goal: Create and maintain community partnerships that enhance the well being of students and families 
Progress/Completion: 100% 
 

o Wakefield Family Resource Center: The opening of the Wakefield Family Resource Center has created a path for families to attain resources 

and services they need in order to be successful. The Wakefield Family Resource Center has a Clothing Bank that provides TUSD students with 

clothes, shoes school supplies and uniforms when they are in need.  Wakefield Family Resource Center is partnering up with the Community 
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Food Bank of Southern Arizona to establish a food pantry. The following are community organizations which will offer workshops and/or 

services to our families: 

 La Frontera Arizona, community-based, nonprofit behavioral health center- Dream Academy 

 Pima County Health Department- Healthier Living Workshops 

 University of Arizona Cooperative Extension-Nutrition classes 

 Parent Aide- Parenting Classes 

 Make Way for Books- Raising a Reader Workshops 

 Literacy Connects- Adult Literacy classes 

 I am you 360, non-profit organization-Self esteem workshops 

 Youth on the Rise-Reengagement Center 

 Arizona Serve- Communities in Schools Imitative 

 Faith Based Partnerships 

o Palo Verde Family Resource Center: The Palo Verde Family Resource Center is expected to open during the 2015-2016 school year. Family 

and Community Outreach is working diligently to create additional partnerships as they will be essential in supporting families at Palo Verde, 

Catalina and Southwest Family Center’s once those are established.  

o Native American Advisory Council Meetings:  Throughout the 2014-2015 school year, monthly meetings were held with the Native 

American Advisory Council to ensure the needs of all TUSD students continue to be met and to address any immediate areas of opportunity. 

o Quarterly Parent Meetings: During the quarterly information events for parents the Mexican American and African American Student 

Services Departments included information, pamphlets and played advanced learning experiences videos advertising magnet and Gifted and 

Talented Education programs to Latino and African American families.     

o Parent Survey: Between the months of November and December of 2014 (10) MASS Specialists attended several Principal sponsored Parent 

Cafecitos and meetings sponsored by schools.  They conducted a survey for parents and students to respond to.   Sixty-nine (69) surveys with 

responses were collected and tallied. Below is the summary and type of responses collected for all 4 questions that were asked in the surveys 

at the following schools Holladay Magnet Elementary, Tolson Elementary, Pistor Middle School, Pueblo Magnet High School, Cholla High 

Magnet, Lynn/Urquides Elementary, Utterback Middle School, Valencia Middle School, Morgan Maxwell K-8 and Ochoa Community Magnet 

School. 

o Monthly Faith Based Partner Meetings: Student Services regularly meets with members of Tucson’s Faith Based Communities to discuss the 

current needs of TUSD students and families. During December 2014, the four Student Equity departments in collaboration with the Faith 

Based Communities and School Safety delivered food boxes to TUSD families.   

o School Choice: School Community Services has worked to streamline the process for consistent school choice. Collaboratively working with 

other TUSD departments, School Community Services has begun to initiate a more transparent and data-driven process for student placement. 
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Parents are informed of the lottery results for their students after each process. In response to community feedback and elements of the USP, 

School Community Services is working with the Governing Board and Federal Court to enhance the lottery process for student placement. 

Enhancements include the promotion of a family culture, including employees. School Community Services has participated in all major 

marketing events for Magnet Schools, the Early Learning Centers, and open enrollment in order to meet the strategically established goals for 

enrollment 

o Community Partnerships: The Equity Departments along with Community Services and School Community Outreach have established and 

maintained community partnerships to ensure student educational and well being needs are being met. 

 
Evidence:     
   Appendix 5-1 Community Engagement Entities 
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APPENDICES 
 
 

Appendix 1-1 Samples of High School ELA Curriculum 

 English 
  Social Studies 
 New CRC Curriculum 

Appendix 1-2 ILA Module 
 
Appendix 2-1 Samples of Analysis 
Appendix 2-2 Appendix 2-3 Racial/Ethnic Composition – Principals/AP’s/Teachers and Students by School Level  
Appendix 2-3 Recruitment Schedule 
Appendix 2-4 District Employees Comparison 
 
Appendix 4-1 Samples of ALE & AAC Flyers 
Appendix 4-2 Samples of Emails Principal AP and ALE Support 
Appendix 4-3 Samples of AP Boot Camp 
 
Appendix 5-1 Community Engagement Entities 
 
 
 
 
 
 
 
 
 
 

http://tusd1.org/resources/curriculum/ela612.asp
http://tusd1.org/resources/curriculum/ss/11cmapUS.pdf
http://tusd1.org/resources/curriculum/ss/11cmapq1-4AA.pdf
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Appendix 1-1 Samples of High School ELA Curriculum 
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Appendix 1-2 ILA Module 
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Appendix 2-1 Samples of Analysis 
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Appendix 2-2  Racial/Ethnic Composition – Principals/AP’s/Teachers and Students by School Level 
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Appendix 2-3 Recruitment Schedule 
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Appendix 2-4 District Employees Comparison 
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Appendix 4-1 Samples of ALE & AAC Flyers 
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Appendix 4-2 Samples of Emails Principal AP and ALE Support 
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Appendix 4-3 Samples of AP Boot Camp 
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Appendix 5-1 Community Engagement Entities 
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Tucson Unified School District

Facilities
2014-2015 End of Year Report



 

STRATEGIC PLAN END OF YEAR REPORT 

2014-2015 

 
 

 

FACILITIES 

 

Strategic Priority 1:  Green Planning – TUSD will consider and integrate green planning concepts into capital improvements, resource management 
and community involvement. 
Year 1 Goal: Develop green energy audits 
Progress/Completion:  100% 
 
The Facilities Green Planning Team established a Community Advisory Committee by the start of the calendar year.  This group was active and started 
meeting regularly in January.  The group completed their task of developing both the Green Energy Matrix and Audit Form well before the end of the 
fiscal year.  Additionally, the Solar Energy Project and four Energy Performance Contracts moved forward, which should make great gains towards 
reducing energy for the 2nd year goal.   
 

● Advisory Committee Formed – November 2014 
● First Advisory Committee Meeting – January 2015 
● Green Energy Matrix Completed – March 2015 
● Initiative Audit Form Completed – May 2015 
● Initiative Audit Documentation Completed – May 2015 

 
 

Evidence:  
Appendix 1-1 Advisory Committee Members 
Appendix 1-2 Green Energy Matrix 
Appendix 1-3 Site Energy Conservation Audit Assessment Form 
Appendix 1-4 Site Energy Audit Guidelines (Table of Contents) 
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Strategic Priority 2:  Long-Range Facilities Plan – TUSD will develop and implement a long-range Master Facilities Plan that supports and enhances 
student learning and achievement and community partnerships. 
Year 1 Goal: Facilities Audit 
Progress/Completion:  100% 
 
This year, the primary task was to assess facilities to form the basis for a Facilities Master Plan, which will be our second year goal.  These 
assessments evaluate the condition of facilities, the suitability of the facilities for education, and the extent to which facilities are utilized and by 
whom.  The FCI and ESS assessments are complete and will be updated as additional information is available.  The utilization assessment is complete 
for education uses and community uses of closed schools.  We will complete the assessment of community use of open schools during the following 
year with the data collected from rentals.  Our current rentals program does not track usage, but we are evaluating programs to implement early in 
the next fiscal year that will allow us to assess community usage.   
 
The communication plan is also a key component of the Facility Master Plan (FMP).  The year-one goal was to create the Communication Plan.  

Execution of the plan will be in year 2.  The Communication Plan identifies stakeholder groups and the approaches/media to inform and engage those 

groups to create an FMP with broad-based support. Overall, the approach is to have an Advisory Team (including outside professionals and 

community leaders) that provides the groundwork for the project and recommendations to leadership. The public outreach will start with interviews 

of community leaders and surveys, followed by a Town Hall to inform the community and solicit participation in focus groups. The bulk of the plan 

development will be through focus group workshops, with the Special Master and plaintiffs forming one of the focus groups. As options are developed, 

the public will be invited to open houses to view and comment on the options.  At about the same time, we will form a focus group related to the 

development of a bond program; after the plan is adopted this group will morph into a Bond Committee to develop a communication plan and 

advocacy for a bond to implement the FMP. In the draft-plan stage, the community outreach will be through public hearings/meetings. Throughout, 

there will be a strong web and social media presence paralleling the "on-ground" outreach (surveys, town halls, open houses and public meetings).  

The communication plan will be further developed at the initiation of the FMP project (July) with the full Advisory Team and outside professionals. 

Evidence:  
Appendix 2-1 FCI Report 
Appendix 2-2 ESS Report 
Appendix 2-3 Utilization Assessment Report  
Appendix 2-4 Communication Plan  
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Strategic Priority 3: Preventative Maintenance – TUSD will provide facilities that are clean, safe and energy efficient for students and employees 
through routine and preventive maintenance and repair. 
Year 1 Goal: Improve customer service 
Progress/Completion:  100% 
 
Customer service representatives visited all sites to get a baseline for the survey, using a very short interview format for the visit.  The purpose of the 
visit was to introduce the new scorecard and establish a relationship.   The scorecard is expected to improve customer service by 20% over three 
years.  The sites were enthusiastic about the scorecard and the new process and survey results were very positive.  The new process starts with a 
review of all outstanding work orders for a site.  A customer service representative reviews the list with the site administrator to make sure the list is 
complete (all work orders have been submitted) and prioritized.   
 

● Scorecard completed February 2015 
● Baseline established from scorecard February 2015 
● First preventative inspection using scorecard March 2015 
● First cycle of preventative maintenance with scorecard of all sites June 2015 (start of 2nd year goal) 

 

Evidence: 
Appendix 3-1 Scorecard 
Appendix 3-2 Baseline survey results 
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Strategic Priority 4:  Technology Plan – TUSD will create a purposeful, technology plan that provides instructional support, curriculum alignment, 
and baseline resources including physical resources and professional development. 
Year 1 Goal: Training for technological equipment 
Progress/Completion:  100% 
 
In compliance with the Unitary Status Plan (USP) under section IX.B.1-4 this goal has fully met its objectives in every category.  The District completed 
a comprehensive Multi Year Technology Plan (MYTP), filed with the federal court in February 2015.  The MYTP covers the following areas: 
 

● Technology Condition Index(TCI) – Rates each campus technology (age) and (quantity) 
● Teacher Technology Proficiency(TTP) – Rates each teacher by campus on technology comfort level  
● Overall TCI Score – TCI + (TTP) 
● Hardware Procurement Schedule – Campus below the District’s Overall TCI Score 
● Teacher Technology Professional Development Plan  

o “Train the Trainer” Model with Teacher  
o Teacher Technology Liaison (TTL) – Based on 1:400 teacher to student ratio by campus  
o TTL Yearly Stipend - $2500 
o TTL – Yearly Schedule  
o Technology Teacher Proficiency Supplemental  PD – Individualized PD based on TTP yearly rating  
o Technology PD Software Application  Yearly Goals 

 
The MYTP is updated on a yearly basis to include a hardware/software inventories along with Teacher Technology Proficiency (TTP).  TTP will be 
completed two times a year - once in the beginning of the school year and again at the end of the school year.  The Techer Technology Liaisons (TTL) 
will meet with the Instruction Technology team on a monthly basis to address teacher technology proficiency goals.  The Instructional Technology 
Team will meet with Principals and Teachers on a quarterly basis to address supplemental PD technology needs.  All TTL PD meetings will be 
recorded in True North Logic (TNL) along with individual Teacher/ TTL sessions recorded within TrackIT for ongoing assessment.  
Evidence: 

Appendix 4.1   Executive Summary  Multi Year Technology Plan  
Appendix 4.2  TCI Hardware  Recommendations Campuses below Districts TCI Score 
Appendix 4.3  Samples of Augmented Technology PD yearly Goals 
Appendix 4.4  Samples of  Teacher Technology Proficiency  Ratings by Campus  
Appendix 4.5   Samples of Teacher Technology Liaison Breakdown  
Appendix 4.6   Samples of Teacher Technology Liaison  Monthly PD Schedule 
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Strategic Priority 5:  Safety and Security – TUSD will ensure every school in the district offers a physically inviting and nurturing environment that 
optimizes teaching and learning and actively protects its members from physical and emotional harm. 
Year 1 Goal: Address vandalism and other forms of damage 
Progress/Completion:  100% (by June 2015) 
 
Playground Safety 
The playground equipment training program was implemented to improve play conditions by training TUSD staff how to properly inspect equipment 
and recognize potential liabilities as they arise.  Every TUSD elementary and K-8 has been trained and is inspecting playground equipment three times 
weekly each week students are present during the school year. Every site was provided a rake, a depth gauge to measure ground fill, and a clipboard 
that carries written procedures for the program and an inspection log for record keeping.  Risk Management has developed a quarterly schedule to 
visit each site four times a year to conduct a more thorough, all points inspection and to validate regular site inspections are occurring as scheduled.  A 
playground inspection webpage has been launched and continued staff development is available to support or re-train inspectors as needed.  

● Inspection procedure & protocols developed January 2015.  Pilot completed March 2015 
● Training of all elementary & K-8’s on inspection procedure completed Friday, May 1st 
● Playground Training web page launched to support initiative, including training materials March 2015 

 
Physical Security  
In order to reduce District costs due to vandalism, theft and lawsuits, School Safety identified a need to strengthen the security measures at our school 
sites.  School sites needed to be assessed, then ranked in order from those in the greatest need of security upgrades to those with the least need.  
Neighborhood crime data was gathered from law enforcement response in a 0.5 mile radius of each site in order to help assess the risk to our 
properties based on police related activity in the surrounding area.  The crime data covered 13 different criminal offenses.   
 
Training on emergency preparedness was also a priority.  Monitors and Security Agents were given 8 hours of training on assessing a situation, de-
escalating, preserving evidence, contacting the authorities, etc.  A shorter, two hour training was provided to administrators.  A three course Incident 
Command training module is now mandatory for all personnel involved in emergency response, and is available on True North Logic. 

● School Campus Security Staff Training December 2014 
● Incident Command Classes on True North Logic Feb 2015 
● Neighborhood crime data gathered April 2015 
● Security Standards established May 2015 
● Site surveys will be completed June 2015 
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Evidence: 
 

Appendix 5-1 Playground Inspection Procedure 
Appendix 5-2 Playground Inspection Log 
Appendix 5-3 Playground Inspection Schedule 
Appendix 5-4 Playground Equipment Inspection Training Schedule 
Appendix 5-5 Playground Equipment Inspection Training Website:  http://intranet/RiskMgt/playground.asp 
Appendix 5-6 Security Standards 
Appendix 5-7 TUSD Site Security Assessment 
Appendix 5-8 Crime Statistics – Summary 
Appendix 5-9 Schedule of Site Assessments 
Appendix 5-10 Basic Training PowerPoint 
Appendix 5-11 Lesson Plan for School Monitor Training 
Appendix 5-12 True North Logic listing of Incident Command classes 
Appendix 5-13 Email to Leadership requesting classes be completed 
Appendix 5-14 District Emergency Plan (table of contents) 
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APPENDICES 

Appendix 1-1 Advisory Committee Members 
Appendix 1-2 Green Energy Matrix 
Appendix 1-3 Site Energy Conservation Audit Assessment Form 
Appendix 1-4 Site Energy Audit Guidelines (Table of Contents) 

Appendix 2-1 FCI Report 
Appendix 2-2 ESS Report 
Appendix 2-3 Utilization Assessment Report  
Appendix 2-4 Communication Plan  

Appendix 3-1 Scorecard 
Appendix 3-2 Baseline survey results 

Appendix 4-1 Executive Summary Multi Year Technology Plan  
Appendix 4-2 TCI Hardware Recommendations Campuses below Districts TCI Score 
Appendix 4-3 Technology PD yearly goals 
Appendix 4-4 Teacher Technology Proficiency Ratings by Campus  
Appendix4-5   Teacher Technology Liaison Breakdown  
Appendix4-6   Teacher Technology Liaison Monthly PD Schedule 

Appendix 5-1 Playground Inspection Procedure 
Appendix 5-2 Playground Inspection Log 
Appendix 5-3 Playground Inspection Schedule 
Appendix 5-4 Playground Equipment Inspection Training Schedule 
Appendix 5-5 Playground Equipment Inspection Training Website 
Appendix 5-6 Security Standards 
Appendix 5-7 TUSD Site Security Assessment 
Appendix 5-8 Crime Statistics – All Schools 
Appendix 5-9 Schedule of Site Assessments 
Appendix 5-10 Basic Training PowerPoint 
Appendix 5-11 Lesson Plan for School Monitor Training 
Appendix 5-12 True North Logic listing of Incident Command classes 
Appendix 5-13 Email to Leadership requesting classes be completed 
Appendix 5-14 District Emergency Plan (table of contents) 
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Appendix 1-1 Advisory Committee Members 

Green Planning Advisory Committee Members  
 

• Betsy Bolding/Carolina Villascuesa – TEP  

• Kristen Bury – Drachman Parent  

• BJ Cordova – Tucson Beautiful/TUSD parent  

• Jennifer Cosby – Community Member  

• Robert Magee – Community Member  

• Michael Peel – Community Member  

• Vanessa Richter – National Conservational Community Rep  

• Laree St. Onge – Trico Electric  

• Maria Marin – TUSD Elementary & K-8 Leadership  

• Moses Thompson – TUSD/Environmental Activist/U of A  
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Appendix 1-2 Green Energy Matrix  
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Appendix 1-3 Site Energy Conservation Audit Assessment Form 
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Appendix 1-4 Site Energy Audit Guidelines 
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Appendix 2-1 FCI Report 
 
For several years, the District has used a Facilities Conditions Index (FCI) rating system to document the condition of major components 
of its facilities, such as roofing and mechanical systems, on a school by school basis. The FCI provides an overview of the relative condition 
of those components and a composite overall condition rating of the facility.  The District’s then-existing Facilities Condition Index (FCI) 
was modified in SY 2014-15 to include budgetary recommendations for projects in long term planning.  Although this is manually done 
with spreadsheets, it is the hope of the district to automate with software technology available. 

 
 

The Architecture and Engineering Department, which manages the FCI rubric, used the assessment to prioritize preventative maintenance 
and repair projects in compliance with the USP as follows: any school with an FCI score under 2.0 (health and safety concerns) took first 
priority; thereafter any racially-concentrated school with an FCI score under 2.5 received priority followed by the remaining school rated 
below 2.5. Initial data suggests that the FCI, as written, is an effective tool for guiding future expenditures in keeping with USP mandates.  

 
As noted, TUSD also used FCI scores to address inequities in facility conditions when developing the Operations budget for SY 2014-15. 
Marcus Jones, Architecture and Engineering Program Manager sought input from the specialists assigned to each of the component 
systems measured under the FCI (electrical, roofing, surfaces, etc.). Each specialist provided a list of the schools with the 10 worst 
conditions in their area of expertise. All lists were then gathered and ranked by priority: racially concentrated schools with low ranking 
FCI scores and schools with critical safety needs were selected for priority attention. Based on cost estimates to address the needs of these 
high-priority schools, Mr. Jones made budget recommendations for SY 2014-15. 

 
In addition to operational decisions during SY 2014-15, TUSD also used the FCI to guide the selection of schools for the Adopt-A-School 
initiative, and for making budget recommendations for SY 2014-15. During SY 14-15 six school campuses were selected for the Adopt-A-
School initiative.  Three of these schools are racially concentrated, and two are integrated schools.  During designated weekends, 
community volunteers and TUSD volunteers pitched in to conduct basic repairs on the campuses of Pueblo Gardens Elementary, 
Lineweaver Elementary, Gale Elementary, Cavett Elementary, Bonillas Elementary and Myers/Ganoung Elementary School.  Adopt-A-
School was recommended in the spirit of the USP; 50% of schools completed under the program were racially concentrated campuses 
with low FCI scores.  

 
Combined with the ESS, the FCI was utilized as the district finalized its first Multi-Year Facilities Plan recommendation to the SM in 
February.  Although the FCI has already been established, the detail of the flow chart and the data should provide ease in determining the 
equitable decisions required by the USP. 
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Appendix 2-2 ESS Report  

 
The District developed an Educational Suitability Score according to USP guidelines in SY 2013-14, which was published in the 2013-14 

Annual Report, Appendix IX-3  Educational Suitability Score Rubric ESS.  In the Fall of 2014, District Leadership reviewed the 

evaluation plan and recommended that the rating system be changed from internal rating staff to an external or contracted staff made up 

of prior administrators and experts in order to obtain a more consistent rating of educational suitability across the District.  The ESS 

structure was amended in October 2014 at the Plaintiffs’ request to add weighting to the scores, placing more emphasis on the classroom 

and less on non-instructional space.  Sue Heathcote then coordinated the necessary training for consistency and detail in January 2015.  

Subject Matter Experts were brought in to help determine what constituted a good rating and a poor rating for each ESS component, and 

specifically how it corresponded with the requirements of the USP.  The Subject Matter Experts were Jennifer Sprung – Science 

Department; Jeff Coleman – School Safety; Joan Ashcraft – Fine Arts; Clarice Clash – Curriculum Department; and Bob Kramer – 

Technology Services Department. 

 

The group used the training to understand the criteria to evaluate the components identified by the USP, then collaborated to be sure 
there was uniformity in the scoring process. Appendix IX-5 (ESS Data). 
 
In January 2015, the group performed the first evaluations of the ESS at ten randomly selected schools.  They met again as a group and 
made adjustments to how they were recording the data.  The ESS evaluations were completed for all schools February 25, 2015, and all 
but 13 of the evaluations were returned to the District by the end of that day.  The results were submitted to the Court February 27, 2015 
as part of the Multi-Year Facilities Plan, with a revision on March 10 when the last 13 evaluations were received.  Because the ESS is a new 
instrument for which no ready-made template existed before, we have continued to make adjustments to accommodate Plaintiff questions 
and concerns. 
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Appendix 2-3 Utilization Assessment Report 
 

TUCSON UNIFIED SCHOOL DISTRICT 1 
FACILITY CAPACITY ASSESSMENT 

Executive Summary 

Introduction 

This report summarizes the facility capacity information obtained and analyzed in 2015 for elementary, K-8, middle and highs school sites 

within the Tucson Unified School District 1. 

Purpose 

The purpose of this assessment is to determine the capacity factor of the elementary, K-8, middle and high school sites to be used in 

support of the Facilities Master Plan and the TUSD Bond Program. 

Background Research 

To determine the operating and design capacities of the school sites, the measurement was determined by counting the number of 

classrooms multiplied by the average number of students assigned to each type of classroom to determine elementary, K-8, middle and 

high school capacities. The information require for this assessment is determined from school masters schedules, floor plans, use code 

and verification of classrooms being used within the school. 

Process 

Elementary, K-8, middle and high school capacities were determine from master schedules, floor plans and used codes to evaluate the 

capacity of each school site. The use of master schedules information was verified as was the floor plans for elementary, K-8, middle and 

high schools to determine the actual use and capacity for the schools. 

Methodology 

The data used for each of the schools was as follows: 

1. Operating Capacity 
2. Design Capacity 

The operating capacity calculation, determined by the number of periods utilized of any one classroom and school schedule and programs 

offered at the school, is taken into consideration to determine the use of a classroom for one day. Design capacity calculation has been 

determined by the number of classrooms and multiplied by the average number of students occupying space in the school.  
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FACILITY UTILIZATION ASSESSMENT 

LEASED AND CLOSED FACILITIES 
Executive Summary 

Introduction 

This report summarizes the facility utilization information obtained and analyzed in 2015 for leased and closed school sites within the 

Tucson Unified School District 1. 

Purpose 

The purpose of this assessment is to determine the utilization factor of the leased and closed school sites to be used in support of the 

Facilities Master Plan and the TUSD Bond Program. 

Background Research 

To determine the percentage of utilization of the leased and closed school sites the measurement was determined by the number of school 

sites occupied and the percentage of the school site that is occupied. The information require for this assessment is determined from the 

lease record and verification of the occupancy within the site. 

Process 

Sites were selected as determined from the records on file with the district. Lease information was verified as was the status of the closed 

site to determine the actual use and occupancy for the sites 

Methodology 

The data used for each of the site was as follows: 

1. Lease area in square feet 
2. Total Area of  facility square feet 
3. The total count of lease and closed facilities 

 

The percent utilization was calculated based on the occupied space. The data was then ranked by percentage of utilization and then and 

graphed against the number of facilities to produce the graph as shown below. 
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Results: 

As shown the graph indicates that there are only four facilities that are partially used. All other facilities are either entirely vacant or are entirely 

occupied. Ten facilities are entirely vacant. Thirteen facilities are entirely occupied. 
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RENTALS 

  
The utilization of schools by the community is through the TUSD Rentals Office.  This office processes approximately 350 rentals each year 
and collects $437,492 revenues annually using a system that is primarily paper-driven, supplemented by phone calls and emails. This 
system does not allow a reasonable compilation of reports to analyze the community usage of schools and improvements toward our 
objective to increase community utilization and partnerships along with revenues.  
 
Rental staff recently participated in the selection of the CMMS system to determine if that program could provide the necessary computer-
based system to compile and report data. Our assessment is that none of the CMMS systems considered adequately support the tiered fee 
schedule (by type of renter--non-profit, community youth, etc.) used by TUSD and virtually every other school district. Staff has evaluated 
other software programs and is prepared to select a rentals program by the end of the year. Funds have been allocated to purchase that 
program in July 2015; implementation will take 3 to 4 months, at which time we will be able to begin collecting data. 
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Appendix 2-4 Communication Plan 
FMP 2016 COMMUNICATION PLAN (FMPCP) 

 

 PURPOSE PREPARATION SITUATION 
ANALYSIS 

SCENARIOS* OPTIONS DRAFT PLAN APPROVALS 

 What is expected 
from each group 

To prepare for the 
planning process; 

to gather data. 

To create 
understanding of  
the issues and 

community 
perceptions. 

To empower the 
community to 

discover and discuss 
a broad range of 
potential options. 

To present range of 
options, discuss their 
pros and cons, and 

develop new options 
from community input. 

To present a refined, 
narrower set of 

short-term strategies 
and get specific 

feedback. 

To present the 
completed plan to 

the community and 
Governing Board; to 
prepare for a bond 

elections. 

Advisory Team 
(staff and 

community 
leaders) 

Understand all 
issues 

Test public 
participation 
approaches 

Be able to make 
recommendations 

Identify 
stakeholders 

Create public 
participation and 
project scope 

Interview 
consultants 

Ongoing meetings 
Prepare for surveys 
and town halls 

Ongoing meetings 
Participate in Focus 
Groups 

Ongoing meetings 
Participate in Focus 
Groups for specific 
areas/issues 

Refine, evaluate and 
prioritize options 

Ongoing meetings 
Create a draft plan 
Revise as needed 
based on public 
meetings 

Make 
recommendations 

Present to Board 

Parents, 
Students, 

Neighborhood, 
PTO 

Get support 
Minimize conflict 
Address their 
issues 

Surveys and 
leadership 
interviews 

Gather names for 
focus groups 

Web, Newspaper 
Flyers, Cable TV, 
School open houses, 
SCPC Presentations,  
Surveys 
Town Halls 

Web 
Surveys 
Meetings 
Focus groups 

Web 
Speaker forums 
Mail 
Email  
Focus groups 
Open Houses 

Web 
Focus meetings 
Public meetings 

Public hearings 
Inform via web and 
newsletters 

Informational 
workshops and 
speaker forums 

Parent and 
landowner mailings 

Administrators, 
Teachers and 

other 
Employees 

Get support 
Minimize conflict 
Address their 
issues 

Surveys and 
leadership 
interviews 

Gather names for 
focus groups 

TEA presentation 
Web, Mail, Email, 
Employee Roundup 
Principal meetings 
Surveys 
Town Halls 

Web 
Focus groups 

Web 
Speaker forums  
Focus groups  
Principal meetings 
Open Houses 

Web 
Focus meetings  
Principal meetings 
Public meetings 

Public hearings 
Informational 
workshops 

Inform via web and 
newsletters 



19 | Page 

 

Businesses, 
Local Gov., 

Realtors, Metro 
Education 

Commission 

Get relevant info 
from them to 
make better 
decisions 

Provide info 
Show TUSD 
taking positive 
steps to address 
issues 

Include some in 
Advisory Team 
(represent other 
TUSD 
committees) 

Leadership 
interviews  

Web 
Speaker forum 
Email 
Newspaper 

Web 
Email 
Focus groups  
Advisory Team 

Web 
Email 
Focus groups  
Advisory Team 

Web 
Speaker forum 
Email 
Newspaper 

Web 
Speaker forum 
Email 

PCC, Non-
Profits, Service 

Clubs 

Opportunity to be 
involved 

Help get word out 
Development of 
programs and 
partnerships 

Include some in 
Advisory Team 
(represent other 
TUSD 
committees) 

Leadership 
interviews  

Web 
Speaker forum 
Email 
Newspaper 

Web 
Email 
Focus groups  
Advisory Team 

Web 
Email 
Focus groups  
Advisory Team 

Web 
Speaker forum 
Email 
Newspaper 

Web 
Speaker forum 
Networking 
Email 

Special Master 
and Plaintiffs Get support 

Minimize conflict 
Address their 
issues 

Present the 
scopes of work 
and 
communication 
plan 

Create a focus 
group 

Inform and solicit 
feedback 

Focus group Focus group Inform and solicit 
feedback 

DIA/NARA (if 
needed) 

Media Support 
Embedded in the 
process 

Press conference 
Leadership 
interviews 

AZ Illustrated 
Editorial Board 
meeting 

Press release Press release Inform of meetings Press conference 
Editorial Board 
meeting 

Board Make optimum 
decisions based 
on data, public 
input and 
recommendations
. 

Direction on 
Process 

Liaison with Board 
Members 

Leadership 
interviews 

Liaison with Board 
Members 

Updates 

Board Input (process 
on right track) 

Liaison with Board 
Members 

Updates 

Updates Public hearings 
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NOTES: 

1. Town Halls are a way to start the process and get representation on focus groups. 

2. Put all meeting agendas and minutes on the website.  Include a blog on the website; filter, compile and consider comments.  The website 
is a key component and must be maintained by dedicated staff. 

3. Use open houses at the schools to survey and get info out.  Get a schedule of open houses. 

4. The Approval Phase may include meetings in two or three areas of the district. 

5. Make a list of Community and School events (use information from the Student Assignment Marketing Plan).  Provide information/booth at 
these events.  The focus of the information/booth will depend on the date of the event in relation to the phase of the plan. 

6. Create a plan identity; logo on web page. 

7. City/County support through Ward newsletters, etc. 

8. Include a survey on the web or use a mailing as another way to send information out. 

9. Get a good broad-based (electronic?) survey out. 

10. Look at smart phone options to supplement the web. Provide data/updates using “push” technology. So all interested parties get the latest. 

11. The Advisory Team will be formed of key staff and community leadership early in the Preparation Phase to: 
a. assess potential issues and solutions 
b. assess opportunities in community partnerships 
c. develop and test community outreach approaches 

12. Participation will result in a group, separate from TUSD, who will advocate for the bond. 

13. Scenarios much consider alternative futures both good and bad. 

14. Set goals for each of the different phases. 

15. Be aware of and handle different languages and ideologies. 

16. Use “town hall” and “open house” meeting formats versus the “public hearing” format. 

17. Figure out how to attract focus group members and keep them involved: 
a. meet in different locations 
b. try to get the “busy majority” not “vocal minority” 
c. appoint people, don’t just ask them to apply 
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POLICIES: 

1. Focus Group meetings will be structured to keep the group involved; workshop format meetings; training sessions; give responsibility; 
intermediate results/products. 

2. We will depend on the heavily on the web, but this will exclude some persons.  We need to identify ways to reach those without internet 
access (use smart phones?).  PR for internet surveys needs to drive persons to the surveys available at public spaces as well as drive 
them to the website. 

3. The FMPCP will be designed to show the positive steps that TUSD is taking to address issues facing the District and the community. 

4. The FMPCP will involve the community in creating solutions. 

5. The FMP process will have an identity to be a clearly recognized component of TUSD and the community. 
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Appendix 3-1 Scorecard 
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Appendix 3-2 Baseline survey results 
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Appendix 4-1  - Executive Summary  Multi Year Technology Plan  
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Appendix 4-2  - TCI Hardware  Recommendations Campuses below Districts TCI Score 
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Appendix 4-3 – Samples of Augmented Technology PD yearly Goals 
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Appendix 4.4 – Samples  of Teacher Technology Proficiency Ratings by Campus  
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Appendix4.5  -   Samples of Teacher Technology Liaison Breakdown  
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Appendix4.6  -   Samples of Teacher Technology Liaison  Monthly PD Schedule 
 
The tables below contain the scheduled Teacher Technology Liaison training days. Factors taken into consideration when creating training 
groups or “Clusters” were geography and campus type. Each cluster will be assigned an instructional technology department staff member who 
will be responsible for training that particular cluster.  In other words, we are using the “train the trainer” model to provide instructional 
technology professional development for Tucson Unified School District. In this particular case, the assigned instructional technology 
department staff member assigned to that particular cluster will be responsible for training the teacher technology liaisons (trainers) in that 
particular cluster.  Note: The abbreviation “TTL” stands for Teacher Technology Liaison. 

Cluster 1:  Instructional Technology Staff assigned: 

Campuses Scheduled for Training 

Day 1  

Designated Training Site: Catalina  

High School 

# TTLs Cluster  1 Campuses Scheduled for Training Day 2 

Designated Training Site: Palo Verde High School 

Cyber Cafe 

# TTLs 

Catalina Magnet 2  Banks 1 

Doolen 2  Blenman 2 

Utterback 2  Cragin 1 

Valencia 3  Holladay 1 

Total # of TTLs for this Training 

Day 
9  Lineweaver 2 

   Maxwell 2 

   Ochoa 1 

   Tolson 1 

   Vesey 2 

   Warren 1 

   Total # of TTLs for this Training Day 14 
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Cluster 2: Language Acquisition          Instructional Technology Staff assigned: 

Campuses Scheduled for 

Training Day 1 Designated 

Training Site: Pueblo  

# TTLs  Campuses Scheduled for Training Day 2 

Designated Training Site: Rose 

# TTLs 

Pueblo  3  Davis 1 

McCorkle 3  Grijalva 2 

Roskruge  2  Hollinger 2 

Lawrence 1  Oyama 1 

Naylor 2  Mission View 1 

Pistor 3  Van Buskirk 2 

Rose 3  White 2 

Total # of TTLs for this 

Training Day 

17  Cavett 1 

   Lynn 2 

   Johnson 2 

   Maldonado 1 

   Miller 2 

   Myers 1 

   Total # of TTLs for this Training Day 20 
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Appendix 5-1 Playground Inspection Procedure 
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Appendix 5-2 Playground Inspection Log 
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Appendix 5-3 Playground Inspection Log Schedule 
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Appendix 5-4 Playground Equipment Inspection Training Schedule 
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Appendix 5-5 Playground Equipment Inspection Training Website 
 
http://intranet/RiskMgt/playground.asp 
 
 

 

http://intranet/RiskMgt/playground.asp
http://intranet/RiskMgt/playground.asp
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Appendix 5-6 Security Standards 
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Appendix 5-7 TUSD Site Security Assessment Form 
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Appendix 5-8 Crime Statistics 
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Appendix 5-9 Schedule of Site Assessments 
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Appendix 5-10 Basic Training PowerPoint (welcome page ) 
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Appendix 5-11 Lesson Plan for School Monitor Training 
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Appendix 5-12 True North Logic listing of Incident Command classes 
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Appendix 5-13 Email to Leadership requesting classes be completed 
 
 

   



54 | Page 

 

Appendix 5-14 District Emergency Plan 
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Tucson Unified School District

Finance
2014-2015 End of Year Report



 

STRATEGIC PLAN END OF YEAR REPORT 
2014-2015 

 
 

 
FINANCE 

 
Strategic Priority 1: System and Process Creation and/or Refinement – TUSD will streamline systems and processes so that dollars/resources are 
maximized. 
Year 1 Goal: Implement a Phased System Installation for a TUSD district-wide Enterprise Resource Planning (ERP) System 
Progress/Completion: 100% July 1 – District will Go- Live with  Infinite Visions ERP  starting  15-16 SY 
 
In the start July of 2014 the District began to implement a new ERP system called Infinite Visions which is currently being used in production for 93 % 
of school districts across Arizona and is also utilized through the U.S.  The District presented monthly updates to the Governing Board providing 
updates on the critical path milestones. The implementation of  Infinite Visions ERP will give the District the ability for financial transparency, lower 
yearly operating costs then the two current ERP’s and operating the District in a more efficient process with electronic workflow  saving the 
District  100K’s  of dollars per year.   

Infinite Vision ERP will move the District to streamline processing  through the following processes: 

• Electronic Workflow – Districtwide Campus, Central and Operational  departments 
• Accounting  / Financial Transaction - consolidation from  PeopleSoft and Lawson 
• Time & Attendance- streamline time entry from hybrid paper/electronic  process to fully electronic workflow  
• Payroll – transitioning  from exception pay to positive pay  
• Ability for USP financial tracking and reporting for program evaluation 
• Reporting – real time reporting  
• Full financial encumbrance capability 
• Budget Monitoring – real time site and department level 

As part of the ERP implementation, staff District wide have received over 10, 000 + hours of certified training on Infinite Visions ERP.  (Appendix 1-1) 
 
In addition, the District is committed to providing ongoing training and support to ensure the successful implementation of the ERP system 
 
Example: 

• Account Code Changes (Appendix 1-2) 
As we move from two separate account Code structures (one in PeopleSoft and one in Lawson) Finance is presenting at all DAC training                  



sessions to introduce the new unified string. 
• Purchasing, HR, Budget and Student Finance are working collaboratively to provide ongoing support to all DAC’s (sites).  Open Labs are 

offered to provide assistance in entering requisitions in Visions. (Appendix 1-3) 
 
Evidence:  
Appendix 1-1: ERP implementation Training 
Appendix 1-2: Account Code Changes 
Appendix 1-3:  Requisition Training 
 
Strategic Priority 2: Maximize Existing Revenue and Resources – TUSD will develop a plan to leverage district resources to support the district’s 
Five-Year Strategic Plan. 
Year 1 Goal: Align the Strategic Plan to allow for effective and efficient funding and resource allocations based on priorities 
Progress/Completion:  100% Fulfilled and Ongoing 
 
There were two major initiatives that aligned with the Year 1 Goal.  The Energy Performance Contracts and Expansion of the pCard Program. 

• Energy Performance Contracts  
The district obtained financing through a Qualified Zone Construction Bonds at 0% interest to retrofit district schools to be energy efficient.   
A total of 30 schools, along with Morrow Center District Office, Food Service, Eastside Transportation, and the SW Education center are part of 
the Energy Performance Initiative.  The total cost of the program was $29.2 with an expected savings of over $2.5M a year for a total savings of 
$34,478,512.  (Appendix 2-1) 

• Expansion of pCard Program 
o TUSD’s preferred payment method is pCard, a commercial Visa credit card, to pay contracted vendors at the tail end of the procure to 

pay process for much needed efficiencies, effectiveness and as an added layer of transparency.    
o The pCard Program has drastically minimized the cumbersome, time consuming and costly check writing and mailing process in 

alignment of the Five-Year Strategic Plan 
o We currently have 1,844 vendors transitioned to pCard. 
o 25,178 pCard transactions have been made since 2014.  
o We conservatively estimate that TUSD saves $50.00 per avoided check 
o $63,174,852 in payments has been transitioned to pCard the last two fiscal years resulting in $1,258,900 in savings. (Appendix 2-2) 

 
Evidence:   
Appendix 2-1: Energy Performance Initiative  
Appendix 2-2: P-Card Figures 
 
Strategic Priority 3: School Finance Education and Transparency – TUSD will effectively communicate to and educate all stakeholders on the 
finances of the district. 
Year 1 Goal: TUSD will provide accurate and timely reports with the new ERP system 
Progress/Completion:  100 % Fulfilled and Ongoing 
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With the completion of the implementation of the new ERP (Enterprise Resource System), the Finance Department will be able to achieve 
the following relating to the requests/needs of all stakeholders.  These templates and features available in the ERP system will allow the finance 
staff to produce financial reporting that helps the board and the district administration to make informed and reliable decisions.  
  
Governing Board / TUSD Community 

• Provide monthly reports for all funds 
• Use ERP data to forecast with reliability 

District Staff/Central users  
• Maximize efficiency by utilizing a variety of reports   
• Maximize efficiency and improve communications by sharing of data pertinent to functional areas 
• Immediate Posting of data 

School Sites/Departments 
• Ability to access real time data  
• Improve communication and increase ability to utilize budgets more effectively 
• Improve hiring process 

 
In addition, the following features of the new ERP will facilitate the ability of the Finance Department to better serve all stakeholders:  

• Electronic approvals will maximize efficiency Comprehensive, fully integrated financial & personnel management reporting  
• Microsoft Office /ODBC compatible 
• Drill-down capabilities  
• Federal and Arizona state specific reporting 
• Customizable data sorting and filtering 
• Web Portal integration 
• Site level reporting capabilities  
• Point and click General Ledger Report Writer 
• Financial statement editor 
• Easy custom SQL reporting tool 
• Over 400 standard reports (Appendix 3-1)  

 
In conjunction with the new ERP System Implementation, in order to provide school finance education and promote transparency monthly 
presentations at Governing Board meetings have been done by the Chief Financial Officer to inform and update the Board and community on Budget, 
School Finance and Legislature relating to the District. (Appendix 3-2) 
 
Evidence:   
Appendix 3-1: Standard Reports 
Appendix 3-2: Reports 
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Strategic Priority 4: Legislative Advocacy – TUSD will collaborate with legislature to develop strong relationships that promote advocacy for 
education. 
Year 1 Goal: TUSD will increase awareness in public education funding and issues 
Progress/Completion:  100% Fulfilled and Ongoing 
 

• Issued a RFP and hired lobbyist firm 
• Identified and addressed proposed legislation impacting public education, particularly affecting TUSD (over 100 bills this Legislative session) 
• Contacted legislators and addressed concerns via meetings, testimony, press conferences 
• Communicated concerns with TUSD community – literature, communications, presentations 
• Worked collaboratively with other school districts. (i.e. Joint press conference on JTED funding) (Appendix 4-1) 
• Superintendent testified at legislature regarding funding issues impacting TUSD (Appendix 4-2) 
• Superintendent brought forward and Governing Board passed Resolution relating to Budget Legislation.  Subsequently, link was added on 

TUSD Website on how to contact your Legislator (Appendix 4-3) 
• Collaborated with the Communications Department to develop infographics pertaining to TUSD Budget (Appendix 4-4) 

Evidence: 
Appendix 4-1: Joint Press Conference 
Appendix 4-2: Superintendent Testimony 
Appendix 4-3: TUSD Website 
Appendix 4-4: Infographics  
 
Strategic Priority 5: External Funding to Support Strategic Priorities – TUSD will actively seek and identify external funding to leverage resources 
which enhance student achievement. 
Year 1 Goal: TUSD will create a multi-tiered financial needs assessment that identifies external funds and resources to support student achievement 
Progress/Completion: 100% 
 

• Multi-tiered needs assessment for external funds – individual departments and school needs (Appendix 5-1) 
• A list of government and private funders created (Goal 5) (Appendix 5-2, Appendix 5-3)  
• Tax Credit program – thinking outside the box; working is community businesses/partners (Appendix 5-4 ) 
• Gifts & Donations – community donors wishing to support Tucson youth 
• Professional development –funding template to assist departments/schools with clarity of project details 
• Grants & Federal Programs intranet website – resource for crafting a winning application (Appendix 5-5 )  
• Next Steps: 

 Fund Development Tool Kit 
 Pilot Project with schools and departments 

• Food Services – State: ADE Action for Healthy Kids grant; Federal: Farm to School grant;  School Safety – State: ADE SRO grants; C.E. Rose – 
State: ADE Character Education;   

• Fruchthendler creates fliers, makes personal contacts with community partners and markets the idea of giving to parents/guardians 

4 | P a g e  

 



• Dun & Bradstreet Credibility Corporation, EdAhead Initiative support STEM initiatives; Tucson Credit Federal Union support Pueblo High 
School Cyber Café 

• Fund Development Tool Kit will offer a drop down menu of marketing materials, how to identify and secure partners, maximizing tax credit 
opportunities and more 

• Selected schools and departments will receive mentorship and guidance for develop the skills and tools to secure external funds. In return 
these schools and departments will mentor a fellow school/department to build capacity and sustainability. To ensure that tool kit is current, 
Senior Leadership Academy will review, revise and refresh the tool kit each year. 

 
Evidence: 
Appendix 5-1: Multi-teared needs assessment for external funds 
Appendix 5-2, 5-3: Government and private funders  
Appendix 5-4: Tax credit program 
Appendix 5-5: Resources   
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Appendix 1-1  Infinite Visions ERP Certified Trainings 
 
ERP Courses offered to date 

  Course Title Date 
Course 

# 
1 IVEE - Payroll Setup Training November 20th - 9am to 4pm 25163 
2 IVEE - Managing Employee Training December 4th & 5th - 9am to 4pm 25164 
3 IVEE - Managing Employee Training December 15th & 16th - 9am to 4pm 25167 
4 IVEE - Managing Employee Training February 2nd & 3rd - 9am to 4pm 25227 

5 IVEE Using Human Resources Training February 4, 2015 9:00-4:00 (HR, Payroll, Finance Staff 
Only) 25338 

6 IVEE Using Human Resources Training February 5, 2015 9:00-4:00 (HR, Payroll, Finance Staff 
Only) 25339 

7 IVEE DAC User Training March 23, 2015 9:00-4:00 (1010 Training Lab Basement) 25348 
8 IVEE Accounts Receivable Training February 24, 2015 9:00-4:00 25355 
9 IVEE iVisions Administration Training February 20, 2015 9:00-4:00 25356 

10 IVEE Purchasing & Payables Training February 17, 2015 9:00-4:00 (Purchasing, AP) 25358 
11 IVEE Human Resources Setup Training January 30, 2015 9:00-4:00 25366 
12 IVEE P&P Setup Training February 16, 2015 9:00-4:00 25367 
13 IVEE Purchasing & Payables Training February 18, 2015 9:00-4:00 (Purchasing, AP) 25373 
14 IVEE DAC User Training March 24, 2015 9:00-4:00 (1010 Training Lab Basement) 25429 
15 IVEE DAC User Training March 25, 2015 9:00-4:00 (1010 Training Lab Basement) 25430 
16 IVEE DAC User Training March 26, 2015 9:00-4:00 (1010 Training Lab Basement) 25431 
17 IVEE DAC User Training March 27, 2015 9:00-4:00 (1010 Training Lab Basement) 25432 
18 IVEE DAC User Training March 23, 2015 9:00-4:00 (LIRC TS Computer Lab) 25433 
19 IVEE DAC User Training March 24, 2015 9:00-4:00 (LIRC TS Computer Lab) 25434 
20 IVEE DAC User Training March 25, 2015 9:00-4:00 (LIRC TS Computer Lab) 25435 
21 IVEE DAC User Training March 26, 2015 9:00-4:00 (LIRC TS Computer Lab) 25436 
22 IVEE DAC User Training March 27, 2015 9:00-4:00 (LIRC TS Computer Lab) 25437 
23 IVEE DAC User Training March 30, 2015 9:00-4:00 (LIRC TS Computer Lab) 25438 
24 IVEE DAC User Training March 31, 2015 9:00-4:00 (LIRC TS Computer Lab) 25439 
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25 IVEE DAC User Training April 1, 2015 9:00-4:00 (LIRC TS Computer Lab) 25440 
26 IVEE DAC User Training April 2, 2015 9:00-4:00 (LIRC TS Computer Lab) 25441 
27 IVEE DAC User Training April 20, 2015 9:00-4:00 (LIRC TS Computer Lab) 25442 
28 IVEE DAC User Training April 21, 2015 9:00-4:00 (LIRC TS Computer Lab) 25443 
29 IVEE DAC User Training April 22, 2015 9:00-4:00 (LIRC TS Computer Lab) 25444 
30 IVEE DAC User Training April 23, 2015 9:00-4:00 (LIRC TS Computer Lab) 25445 
31 IVEE DAC User Training April 24, 2015 9:00-4:00 (LIRC TS Computer Lab) 25446 
32 IVEE DAC User Training April 27, 2015 9:00-4:00 (LIRC TS Computer Lab) 25447 
33 IVEE DAC User Training April 28, 2015 9:00-4:00 (LIRC TS Computer Lab) 25448 
34 IVEE DAC User Training April 29, 2015 9:00-4:00 (LIRC TS Computer Lab) 25449 
35 IVEE DAC User Training April 30, 2015 9:00-4:00 (LIRC TS Computer Lab) 25450 
36 IVEE DAC User Training May 1, 2015 9:00-4:00 (LIRC TS Computer Lab) 25451 
37 IVEE ePARs Setup Training March 4, 2015 9:00-4:00 (1010 Basement) 25455 
38 IVEE General Ledger Budget Training March 9, 2015 9:00-4:00 (1010 Basement) 25457 

39 
IVEE General Ledger Report Training and 
Assistance March 10, 2015 9:00-4:00 (1010 Basement) 25458 

40 IVEE Warehouse Training March 30, 2015 9:00-4:00 (1010 Basement) 25459 
41 IVEE Grant/Project Tracking April 20, 2015 9:00-4:00 (1010 Training Lab Basement) 25575 
42 IVEE Info Link Reporting Training April 21, 2015 9:00-4:00 (1010 Training Lab Basement) 25576 
43 IVEE Garnishment Training & Consulting April 6 & 7, 2015 9:00-4:00 (1010 Training Lab Basement) 25577 

44 
IVEE Sub Interface Training and Setup 
Assistance 

April 13 & 14, 2015 9:00-4:00 (1010 Training Lab 
Basement) 25578 

45 IVEE Payroll Processing Training April 22, 2015 9:00-4:00 (1010 Basement) 25583 
46 IVEE DAC User Training May 27, 2015 9:00-4:00 (1010 Training Lab Basement) 25736 
47 IVEE DAC User Training May 28, 2015 9:00-4:00 (1010 Training Lab Basement) 25738 
48 IVEE DAC User Training May 29, 2015 9:00-4:00 (1010 Training Lab Basement) 25739 

 
 
 
 
 
 
 
 
 
 

8 | P a g e  

 



 
 
 
 
 
Appendix 1-2  Account Code Changes Presentation 
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Appendix 1-2 Con’t. Account Code Changes Presentation 
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Appendix 1-3  Open Lab Requisition Training/Assistance 
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Appendix 2-1  Energy Performance Initiative Figures 
 
 

 
 
 
 
 
 
Appendix 2-2  P-Card Figures 
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Appendix 3-1:  Infinite Visions ERP Reports 
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Appendix 3-1   Cont.  Infinite Visions ERP Reports 
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Appendix 3-1   Cont.  Infinite Visions ERP Reports 
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Appendix 3-1   Cont.  Infinite Visions ERP Reports 
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Appendix 3-2  CFO Budget, School Finance & Legislative Presentations 

 
Budget Update- May 19, 2015 
http://www.tusd1.org/contents/govboard/packet05-19-15/5-19-15-BAI6-Presentation.pdf 
 
Budget Update- April 28, 2015 
http://www.tusd1.org/contents/govboard/packet04-28-15/4-28-15-BAI2-BudgetUpdate.pdf 
 
Legislative Update-March 10, 2015 
http://www.tusd1.org/contents/govboard/packet03-10-15/3-10-15-BAI3-TUSDFY2015-2016LegislativeUpdate.pdf 
 
Budget Update- February 10, 2015  
http://www.tusd1.org/contents/govboard/packet02-10-15/2-10-15-BAI6-BudgetUpdate.pdf 
 
Comprehensive Annual Financial Report/2014 Audit Results- January 20, 2015 
http://www.tusd1.org/contents/govboard/packet01-20-15/1-20-15-BAI8-CAFR-Presentation.pdf 
 
Budget Update-January 20, 2015  
http://www.tusd1.org/contents/govboard/packet01-20-15/1-20-15-BAI9-BudgetUpdatePresentation.pdf 
 
Proposed FY15-16 School Staffing & Funding Plan- December 9, 2014 
http://www.tusd1.org/contents/govboard/packet12-09-14/12-9-14-BAI10-TUSDFY2015-2016ProposedSchoolStaffingFormulas.pdf 
 
Revision of FY14-15 TUSD Expenditure Budget- December 9, 2014 
http://www.tusd1.org/contents/govboard/packet12-09-14/12-9-14-BAI12-BudgetPresentation.pdf 
 
FY2014-2015 Budget Update- October 28, 2014 
http://www.tusd1.org/contents/govboard/packet10-28-14/10-28-14-BAI4-TUSD%20FY2014-2015BudgetUpdate.pdf 
 
Arizona School Finance- October 28, 2014  
http://www.tusd1.org/contents/govboard/packet10-28-14/10-28-14-BAI4-ArizonaSchoolFinancePresentation.pdf 
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http://www.tusd1.org/contents/govboard/packet04-28-15/4-28-15-BAI2-BudgetUpdate.pdf
http://www.tusd1.org/contents/govboard/packet03-10-15/3-10-15-BAI3-TUSDFY2015-2016LegislativeUpdate.pdf
http://www.tusd1.org/contents/govboard/packet02-10-15/2-10-15-BAI6-BudgetUpdate.pdf
http://www.tusd1.org/contents/govboard/packet01-20-15/1-20-15-BAI8-CAFR-Presentation.pdf
http://www.tusd1.org/contents/govboard/packet01-20-15/1-20-15-BAI9-BudgetUpdatePresentation.pdf
http://www.tusd1.org/contents/govboard/packet12-09-14/12-9-14-BAI10-TUSDFY2015-2016ProposedSchoolStaffingFormulas.pdf
http://www.tusd1.org/contents/govboard/packet12-09-14/12-9-14-BAI12-BudgetPresentation.pdf
http://www.tusd1.org/contents/govboard/packet10-28-14/10-28-14-BAI4-TUSD%20FY2014-2015BudgetUpdate.pdf
http://www.tusd1.org/contents/govboard/packet10-28-14/10-28-14-BAI4-ArizonaSchoolFinancePresentation.pdf


Appendix 4-1  Joint Press Conference with Southern AZ School Districts 
 
http://www.tusd1.org/contents/news/press1415/03-05-15p2.html 

 
 
Appendix 4-2  Superintendent Testimony before Legislature 
 
http://www.tusd1.org/contents/news/press1415/02-11-15t.html 
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Appendix 4-3 TUSD Website Link for Contacting AZ Legislators 
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Appendix 4-4  Infographics 
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Appendix 4-4 Con’t.  Infographics 
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Appendix 4-4 Con’t.  Infographics 
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Appendix 4-4 Con’t.  Infographics 
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Appendix 5-1  Funding Template                          Appendix 5-2  Foundations Funder  
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Appendix 5-2 Government Funder List 
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Appendix 5-3  Tax Credit Intranet website        Appendix 5-4  Grants & Federal Programs Intranet website 
 
 
                              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 5-5 Funding Template 
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