TUSD Superintendent Search

STAKEHOLDER INPUT SUMMARY/PROCESS
UPDATE




Stakeholder Respondents

*School Site Visits- 200+ (May 22, 2017-May
24, 2017

Community Forums- 100+ (June 8, 2017)

* In-Person Interviews- 10 (May 22 — June
30, 2017)

*Emails- 20 (May 22- June 30, 2017)




Strong Themes/Patterns-Character

=Trust

*"Transparent

sStudents First

"Honest

"|ntegrity
=Values/Listens-Employees/Parents/Community Input

"Longevity



Strong Themes/Patterns- Skill

*Student Achievement

°lnnovative

*Budget

*Visible
*Collaborator/Communicator
*Culture Builder

*Board Relations
*Community Connector
*Problem solving



Strong Themes/Patterns- Knowledge

*TUSD History/Culture/Community
*USP

*Teaching

*Large Urban District
*Arizona Laws/Regulations

*Discipline/School Safety



Process Update

" Preparation for Screening Committee Meeting-July 20, 2017 4 p.m.- 9
p.m. 1010 E. Tenth, Board Room (Notification Applicants, Committee
Orientation, Logistics)

»5 Applicants Identified and forwarded to Board (Background Check
Completed, Applicants Noticed, Consultant Due Diligence)

"Board completes paper screening- August 8, 2017 (ldentifies finalists
by alpha identifier, Finalists given 24 hours to notice employers,
Finalists names & resumes released to public/media by Consultant,
August 10, 2017)

=Board discusses/sets schedule for Finalists visits/interviews/forums-
Open meeting August 8, 2017



