TOC Report to Governing Board
June 28, 2016

Headings & Subheadings

. Definitions

Appointed by governing board
Chair, vice-chair

Ex-officio member

Meets monthly

. Preliminary Improvements Supported by TOC
e Ongoing reports on infrastructure improvements
e Improvements to stability and capacity of network
e Director of Instructional Technology and implementation of TTL program
([ ]

Continued rotation of TOC members on RFP committees for technology purchases — Lottery System,
EBAS

. Description of “Plurals” Generation — digital natives

. 21* Century Pedagogy
e Establishing a Vision
Inclusion, Accessibility, Differentiation
Partnership and Capacity Building
Curriculum and Real-time Assessment
Physical Environments — are they conducive to collaborative learning?
Developing a learning community - communities of practice and inquiry
Teacher and leader capacity
Technology for efficient and effective schools

. Case Study — Howard County Public Schools
e Sample Curricular Standard — 1* Grade

. Integration with Tusk’s Strategic Plan
e Curriculum
e Diversity
o Facilities

. Need for Digital Audit — What is free, what is cost-based

. Focus on Continued Improvement and Strides

e Continued improvement in realm of instructional technology ties to technology usage — training,
support, adequate equipment

e Integration of digital curriculum

e Committee focused on integration of instructional technology and integration of digital curriculum

. Recommendation for Community Committee on Instructional Technology Plan and Digital Curriculum



