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COMMUNICATIONS

Strategic Priority 1: Strategic Plan Presentation and Communication - TUSD will communicate the major initiatives of the Strategic Plan.

Year 2 Goal: Communicate aspects of the plan to increase staff understanding.

Progress/Completion: 100% fulfilled and on-going

By June 2016, the Communications team will meet with 100% of campus and district leaders to develop internal communication plans
relative to their respective areas of responsibility.

In year two, the communications team worked with 100% of school principals and department leaders to create a communications plan that is
specific to their needs. The communications team met with principals twice (Dec. 3, 2015 and March 3, 2016) and departments on (Dec. 16, 2015 and
April 3, 2016) to conduct workshops at pre-planned professional development meetings. At each session, a large portion of the communications team
attended to offer assistance with their area of expertise (web management, video, photography, graphic design, social media, media relations, writing,
newsletters etc). The team first showed examples of a communication plan and explained why it’s important, followed by an exercise in identifying
audience, tools for communication, goals and guiding principles. The exercise included a worksheet with the Unitary Status Plan and the Strategic
Plan to ensure those communications goals would be met by every school and department throughout the year. At the second meeting, the team
returned to help finalize plans and began collecting them.

Evidence:

Appendix 1-1 Communications Plan worksheet
Collected plans 2 Go to www.TUSD1.org/plans

Strategic Priority 2: Internal Communication - TUSD’s internal communications enhance the coordination of departments and services in support
of students and staff.

Year 2 Goal: Create a “grapevine” telephone or email inquiry system for staff.

Progress/Completion: 100% and ongoing



http://www.tusd1.org/plans

By June 2016, one central email box will be created and publicized.

In Spring of 2016, the answers@TUSD1.org email address was created and publicized internally to staff. The email address was advertised on the
intranet, Internet, newsletter and via posters provided to every school site and department. The communications team aims for a 24 hour turnaround
as much as possible to avoid keeping employees waiting.

Questions often involve benefits, stipends for teachers, purchasing and finance. FAQ’s are being developed to address common questions.

At the suggestion of the Governing Board, the Answers email was advertised to the community and parents beginning in the April 25t newsletter to
parents. The communications team will continue to advertise the available resource.

Evidence:
Appendix 2-1 Answers email poster/shareable

Strategic Priority 3: TUSD Brand - TUSD and stakeholders will develop and launch a unified TUSD Brand.

Year 2 Goal: Stakeholders made aware of district’s goals.

Progress/Completion: 77% on participation goal; 99 % on awareness goal (Total of 88% for both goals)

By June 2016, one survey will be created and conducted. The goal is to obtain over 70% staff participation with 70% showing awareness of
District accomplishments.

On May 10, 2016 the communications department sent out a short survey (approximately 5 minutes long) to employees to gauge awareness of district
goals achieved from the Strategic Plan. Reminders were sent May 12, May 18, and May 24 to employees who had not yet taken the survey.

While the goal of 70% was not attained in all areas, timing was certainly an issue. The month of May is a challenging one for all district employees. In
the future the team will look at another month that might work better for more of our staff. Statistically, the sample size was sufficient to gain
knowledge about the staff understanding of these major initiatives to inform our work going forward. For example, the results regarding the Family
Resource Centers shows we have a lot of work to do in that area. We’ll work with the director and staff to take our marketing (internal and external)
to the next level in 16-17.

Evidence:
Appendix 3-1 Survey Results

Strategic Priority 4: Responsive Communication - TUSD will respond to the community’s diverse information needs with culturally responsive
communications.

Year 2 Goal: Begin implementation of communication plan to diverse groups.

Progress/Completion: 100% and ongoing



mailto:answers@TUSD1.org

Assess needs of 100% of district departments and identify communication channels for 100% of departments.

At the beginning of the 15-16 school year, the communications Director and Coordinator visited with principals and department leaders at the back to
school kick off meeting at Santa Rita HS to deliver posters for their sites and offices. The goal of the poster was to remind them how we could help
them communicate important messages, spread good news and invite the Superintendent and Board to their important events.

To build on the year one goal of communicating with diverse groups, the communications team assigned each team member a department to begin
building relationships, work on communications plans and assess their needs. The communications department will build on this assessment in the
16-17 school year as it has with the School Community Services department for 14-15 and 15-16. The quick email exchange happens once per week
as needed to ensure directors in student equity are informed about district level information that should be shared with their staff and the community
at large. In turn, the equity directors send back information about news within their departments and school communities to ensure the team is
helping to spread the good news.

The team also launched the #Classof2020 project in 15-16 which will highlight and follow the just promoted 8th graders as they head off to high
school. They will be the first class to experience the results of the 5 year Strategic Plan.

Evidence:
Appendix 4-1 Department Zone list, Appendix 4-2 Communications Poster
More—> Go to http://TUSD1.org/ classof2020

Strategic Priority 5: Community Engagement via Information - TUSD will develop a community engagement strategy to strengthen advocacy for
TUSD.

Year 2 Goal: Create a family-focused culture that engages parents and students by creating champion teams designated to spread messages.

Progress/Completion: 100+% and ongoing

By June 2016, a minimum of ten #TeamTUSD groups will be identified and featured.

By June 2016, 15 #TeamTUSD teams have been featured on TUSD1.org, the district newsletter and on social media. Another five groups have been
identified and photographed for distribution over the summer months. The department has produced portable “love” campaign signs that can fit into
suitcases as well so some sets are headed across the country and around the world this summer. The campaign will kick off again in the fall to begin
featuring new teams.

Evidence:
Appendix 5-1 TeamTUSD example
More—> Go to www.TUSD1.org/TeamTUSD to see the articles on all 15 teams



http://tusd1.org/%20classof2020
http://www.tusd1.org/TeamTUSD

Priority #1: Strategic Plan Presentation & Communication | 100%
Priority #2: Internal Communication 100%
Priority #3: TUSD Brand 88%
Priority #4: Responsive Communication 100%
Priority #5: Community Engagement Via Information 100%

Total 97.6%




Appendix

Appendix 1-1 Communications Plan worksheet

Developing the Plan

USP

Strategic Plan




Appendix 2-1 Answers Poster/campaign



Appendix 3-1 Survey Results

Q1 Are you aware that the District has
implemented a Five-Year Strategic Plan?

Answered: 4,029 Skipped: 0

Yes

0%  10% 20% 30% 40% 0% 60% T0% 80% 0% 100%



Q2 Are you aware that the District
distributes a weekly email Superintendent
newsletter? (If not, then go here to sign up!)

Answered: 4,029 Skipped: 0

Yes

0%  10% 20% 30% 40% 0% 60% T0% 80%

0% 100%



Q3 Are you aware that the District has a
Facebook page? (If not, go here to like the

page!)

Answered: 4,029 Skipped: 0

Yes

0%  10% 20% 30% 40% 0% 60% T0% 80% 0% 100%



Q4 Are you aware that Tucson Unified has
instituted a District-wide curriculum?

Answered: 4,029 Skipped: 0

Yes

0% 10% 20% 30% 40% 20% 60% 0% 80%

20% 100%



Q5 Are you aware that the District has
installed solar panels at more than 40
schools?

Answered: 4,029 Skipped: 0

Yes

0%  10% 20% 30% 40% 0% 60% T0%

80%

0% 100%



Q6 Are you aware that the District installed
a new finance and budgeting system
(ERP/iVisions)?

Answered: 4,029 Skipped: 0

Yes

0%  10% 20% 30% 40% 0% 60% T0% 80% 0% 100%



Q7 Are you aware that the District has
opened a Family Resources Center on the
Palo Verde High Magnet School campus?

Answered: 4,029 Skipped: 0

0%  10% 20% 30% 40% 0% 60% T0% 80% 0% 100%




Q38 Are you aware that the District has
opened a Family Resource Center at the
Wakefield site?

Answered: 4,029 Skipped: 0

0%  10% 20% 30% 40% 0% 60% T0%

80%

0% 100%



Appendix 4-1 Department Zones

COMMUNICATIONS DEPARTMENT ZONES

Stefanie Boe

Mary Canty

Donna Goble

School Safety

Language Acquisition

Guidance and Counseling

Employee Relations

CTE (with another staff member)

Dropout Prevention

Workers’ Comp

Transportation

Grants/Title I

School Improvement

Refugees

Health Services

Induction/Mentoring

Rentals

Interscholastics

Asian Pacific American Student Services

Regional Science Center

Vanessa Hernandez

Sally Jacunski

Brent Pantaleo

Technology Services

Magnet

Elementary/K8 Leadership

Operations Advanced Learning Experiences Family & Community Outreach
Finance GATE Family Resource Centers
Legal Food Services African American Student Services

Risk Management

Fine Arts

Native American Student Services

Community Schools & Preschools

Susan Pequet

Jes Ruvalcaba

Cathy Thwing




School Community Services

Student Finance

Benefits

Human Resources

Mexican American Student Services

Curriculum Development

Secondary Leadership CTE (working with Mary on this one) Desegregation
Purchasing Teaching and Learning Governing Board
Print Shop Educational Materials Center Planning Services

Exceptional Education

Michelle Valenzuela

Assessment and Program Evaluation

Multicultural Curriculum/Culturally
Relevant Pedagogy

PD (Curriculum Deployment)

Payroll

Curriculum & Instruction




Appendix 4-2 Communications Poster



Appendix 5-1 #TeamTUSD Example
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Strategic Priority 1: Curriculum - TUSD will design an aligned, articulated and well administered curriculum that supports academically high
standards of learning for all children, integrates college- and career-ready sKills, incorporates fine and performing arts and is culturally relevant for
our diverse student population. It will be reviewed and revisited regularly to meet the changing demands of our students and community.

Year 2 Goal A: Design a curriculum that includes common interim and end-year assessments and aligns resources that are culturally
responsive to the diverse interests and needs of the students

Goal B: Expectations for each quarter for grade level proficiency

By June 30, 2016.

2015-16.

* Quarter 1: Students in grades 2-10 should score between 20-40% of the test correct for ELA and Math assessments.

The score is in the Falls Far Below/ Approaches range

* Quarter 2: Students in grades 2-10 should score between 30-50% of the test correct for ELA and Math assessments. The score is in the
Approaches/Meets range

* Quarter 3: Students in grades 2-10 should score between 40-60% of the test correct for ELA and Math assessments. The score is in the
Meets/Exceeds range

(*This is will be the district aggregate with all test-takers per quarter.)

Progress/Completion:

Strategic Priority 1: Curriculum - Year 2 Goal A was 100% successfully met.

Tucson Unified Schools’ guaranteed viable curriculum is multicultural and culturally responsively infused to address the needs and interest of our
students. Curriculum version 2.1 reflects the multicultural book purchases by aligning select book titles to the identified targeted standards in the
quarterly maps.




Strategic Priority 1: Curriculum - Year 2 Goal B was 100% successfully met.

Evidence:
Goal A:

[TUSD CURRICULUM MAP—ENGLISH LANGUAGE ARTS

Grade 3, Quarter 3A

| Unit Title: Human Systems

Unifying Concept: Building Communities

ENDURING UNDERSTANDINGS:

Communities are made up of the people, animals, and plants that live in them. Systems operate in human and natural

communities.

ESSENTIAL QUESTIONS:
What makes a sustainable community?

How are human and natural systems connected?

SELECTED READINGS OF COMPLEX TEXTS STANDARDS
EXTENDED TEXT(S): Constant:
Harcourt Reading Selections Additional Literature Options 3.RL.13; 2; 3; 10
Boom Town by Sonia Levitin The Country Mouse and the City Mouse | | 3.RL.1; 2; 10
by Numerous Authors 3.RF.4

Cocoa Ice by Diana Appelbaum

Dogzilla by Dav Pilkey

If You Make a Million by David M.
Schwartz

Uncle Jed’s Barbershop by Margaree
King Mitchell

Roxaboxen by Alice McLerran

On the Town: A Community Adventure,
by Judith Caseley

Mr. Peabody’s Applesby Madonna

Boxes for Katje by Camdace Fleming

The Forgiveness Garden by Lauren
Thompson

All the World by Liz Scanlon

The Firekeeper’s Son by Linda Sue
Park

With Books and Bricks How Booker T.
Washington Builta Schoolby Suzanne
Slade

SHORT CONNECTED TEXTS & MEDIA

5-9):

Harcourt Reading Selections

Additional Literature Options

Historical Note by Sonia Levitin
p.214

Five-Minute Film Festival: Developing
Global Citizens

Our Nations Oldest City: St. Augustine
Florida p.216

Informational Series: Communities at
Work

I W5 67810
3S8L.1a-d;2:3;4;6
3.L.1a,b; 23,e,f g 33, 4a-d; 6

Target:
* Reading - Literature
3.RL.4;5;9
3.R1.3:4: 8
* Writing - Informative /Explanatory
Focus
3.W.2a-d; 3a-d; 4
s Language
3.L1cd,i,j; 2b,c

Complementary:
3.RL.6; 7

3.Rl.43;5;6;7;9; 10a
3.RF.3a-d

3.W.1la-d; 4a
3.8L.5a-c




Goal B:

Percent of Students in TUSD, Grades 2 - 11 who scored ‘Proficient’ or ‘Highly Proficient’
on the SchoolCity Quarterly Benchmark Assessments in ELA and Math 2015-16
Quarter 1 Quarter 2 Quarter 3
N=32,904 N=32,483 N=31,158
Math Grades2-11 36% 429 47%
N=29,447 N=29,034 N=27,941
ELA Grades2-10 43% 45% 47%

Strategic Priority 2: Instruction - TUSD will ensure that teachers deliver challenging and engaging instruction that is driven by a high-quality
curriculum and based on meeting the individual needs of every child.

Year 2 Goal: Ensure all third-year teachers and beyond meet the needs of every learner by delivering culturally responsive curriculum that
engages students and ensure those teachers are proficient in using effective questioning and discussion techniques in their lessons

By May 2016:
96% of teachers who have been in the district three or more years will score proficient on 3b: Questioning and Discussion Techniques while
maintaining proficiency in 3a and 3c, as measured through the district evaluation system

Progress/Completion:

Strategic Priority 2: Instruction - Year 2 Goal was 97% successfully met with 93.2% of teachers with 3 or more years of experiences scoring proficient
or distinguished on the Danielson Rubric.

Evidence:
Danielson Component Number of Teachers 3 years or Level of Performance
more
3a. Communicating with Students 6 Unsatisfactory
56 Basic
990 Proficient
980 Distinguished
3b. Using Questioning and 21 Unsatisfactory
Discussion Techniques
116 Basic
1402 Proficient

492 Distinguished




3c. Engaging Students in Learning 12 Unsatisfactory
79 Basic
1129 Proficient
812 Distinguished

3b Using Questioning and Discussion Techniques

Level of Performance Percentage of Teachers
Unsatisfactory 1%
Basic 5.8%
Proficient 69%
Distinguished 24.2%
Proficient & Distinguished 93.2%

Strategic Priority 3: Professional Development - TUSD will provide purposeful professional development that is collaborative and focused on
providing teachers and administrators with the knowledge and skills necessary to implement: best practices for college- and career-preparedness,
differentiation for diverse student needs, culturally responsive teaching strategies and cohesive communities of practice.

Year 2 Goal: Ensure all designated support personnel attend bi-weekly professional development to develop the capacity to provide
purposeful professional development at the site level that is focused on implementing an aligned curriculum and decentralized based on
individual site capacity

By August 2016, 100% of CIPDA staff; 100% of Curriculum Service Providers; and 50% of all site principals will score “meet” on the Framework for
Facilitating Professional Development.

Progress/Completion:
Strategic Priority 3: Professional Development - Year 2 Goal was 96% successfully met.

During the 2015-2016 school year, CIPDA staff, Curriculum Service Providers, and all site principals were introduced to the District Framework and
Rubric for Facilitating Professional Development. They completed a self-assessment of their facilitation of professional development using the Rubric
for Facilitating Professional Development. The results are listed below. Of the CIPDA Staff, 85% scored as Meeting the Standard/Proficient or
Exemplifying the Standard. All Professional Development Academic Trainers scored at “meeting or exemplifies.” Of the remaining 15% of CIPDA staff,
one was a Specialist new to the position, three were Research Project Managers, and one was a Research and Data Intervention Specialist. Some of
these positions may not typically provide year-round PD. Of the Curriculum Service Providers who self-assessed, 100% achieved “meet” or
“exemplify” on the facilitator rubric. Well over 50% of the principals and assistant principals who completed the self-assessment achieved a score of
“meet” or “exemplify.” The Office of Professional Development is creating professional learning opportunities to address the needs of facilitators as




based on the District Framework and Rubric. The first training will occur during the Summer 2016 and continue into the 2016-17SY. Continued
observation and feedback is planned for 2016-17.

Evidence:
POSITION TOTAL NUMBER COMPLETING MEETING THE PARTIALLY MEETING THE
THE SELF-ASSESSMENT using STANDARD/PROFICIENT or STANDARD
the DISTRICT FRAMWORK EXEMPLIFYING THE
FOR FACILITATING PD STANDARD
RUBRIC
CIPDA Professional 10 10/10 100% N/A
Development Academic Trainer
Other CIPDA Staff Members 24 19/24 79% 5/24 21%
Curriculum Service Providers 18 17/18 94% 1/18 6%
Teacher Mentors 12 12/12 100% N/A
Site Principals and Assistant 109 100/109 92% 9/109 8%
Principals

Strategic Priority 4: Data - TUSD will use a range of student and classroom data routinely to check for understanding of concepts taught, monitor
progress of student learning and drive instructional decisions to facilitate improved student learning.

Year 2 Goal: Collect and analyze English Language Arts, Mathematics, and Writing Data using data notebooks and other tools and provide
staff development on how to appropriately use the data to drive instructional decisions

By May 2016, quarterly assessment in ELA and Math will be analyzed quarterly via PLCs in which to make informed instructional decision for students
and teachers.

Student data collected via the MTSS process will be analyzed monthly via MTSS process and PLCs to develop appropriate course of interventions for
identified student(s).

Progress/Completion:

Strategic Priority 4 - Data was 100% successfully met

Professional Learning Communities (PLCs) were implemented in all schools for SY 2015-16. Schools and PLCs utilize the PLC continuum to assess
where they are in the PLC process. The PLCs continually answer the four questions: 1) What is it we want our students to learn? 2) How will we know
that each student has learned it? 3) How will we respond when some students do not learn it? 4) How can we extend and enrich the learning for
students who have demonstrated proficiency?




Data is the focus of PLCs. Some schools are further along on the continuum such as our UVa schools.. Our UVa schools and several others ground the
PLC with data. Data is reviewed and instruction is adjusted to meet the needs of the students. Re-teaching and enrichment lessons are developed from
the analysis of the data. Short cycle assessments or common formative assessments (CFAs) are developed and implemented within the UVa schools
(see priority 5).

Site MTSS teams meet on a bi-weekly basis to review students in need of academic and/or behavioral support and/or interventions. Learning
Supports Coordinators (LSCs) facilitated the MTSS process and documented the meetings. The narrowing of LSC functions for SY 2015-16 specifically
to implement MTSS assisted with academic and behavioral successes for our students.

Evidence:

(See next page)




PERCENTAGES PROFESSIONAL LEARNING COMMUNITIES RUBRIC--_ILA May 5, 2016, AM Elem. & K8 Schools

ELEMENTS

LEARNING

LITERAL

REFINEMENT

INTERNALIZED

Collaborative Culture
Educators work togetherin
collaborative teamsto
achieve studentlearning

Mo Response-1%

Teams meet regularly
(weekly/biweekly/monthly)
during the school day.

9%

Collaborstive teams develop written
narms 2nd establish learning goals that
clarify expectations and commitments.

25%

Teams focus on prearranged
topics that impact student
learning and make revisions
to goals to improve team
effectiveness.

40%

Teams honor their collective
commitmentsto each other
and our studentsin orderto
maximize learning.

21%

Guaranteed Curriculum
Educators establish whatwe
wantour studentstolearn

Educators use district
developed curriculum guide
resources.

10%

Educators work togetherto
define the essentiallearning
and establish pacing.

33%

Educators buildshared knowledge of
current comentstandards, unpack high-
stakes assessments to clarify 2ssantial
learning, and adjust instruction basedon
formative assessments.

52%

Educators continually refine
essential learning and guarantee a
viable instructional program for all
students.

5%

Common Assessment
Educators determine if each
student haslearned whatwe
wantthemto learn

Educators use benchmark
assessments several times
throughoutthe year.

17%

Educators analyze student

work and assessments and

discuss commaon criteria.
46%

Educators consistently apply
common criteria to assess student
waork and discuss formative
instructional practices.

28%

Educstors consistently utilize formative
instructional practices, induding
COMMmon assessments, togather
evidence of studentlearning.

10%

Ensuring Learning
Educators respond when
some students have not
learned it

Mo Response- 1%

Educators use schoolfdistrict
classes, established “pull out™ or
afterschool programs, and
curriculum resources when students
are identified for intervention.

9%

Educators provide students with
additional time and support that
does not remove students from new
direct instruction when they
experience difficulty.

50%

Educators develop and utilize a
timely, directive, and systemicplan
for students when they experience
difficulty.

34%

Educators coordinate a flexible,
supportive, and proactive system of
intervention for students who
experience difficulty.

5%

Enriching Learning

Educators extend and enrich
the learning for students who
have demonstrated mastery

Mo Response- 1%

Educators use school/district
classes, established “pull cut™ or
afterschool programs, and
curriculum resources for identified
students.

19%

Educators provide time and support
for enrichment during the school

day for those who have moved
beyond the essential learning.

50%

Educators develop and utilize a
timely, directive and systemicplan
for students who have moved
beyond the essential learning.

21%

Educators coordinate a flexible,
supportive, and proactive system of
intervention for students who have
moved beyond the essential
learning.

9%

From Rich Smith “Progress Monitor Our PLCs" 2015 Solution Tree




PERCENTAGES PROFESSIONAL LEARNING COMMUNITIES RUBRIC-- ILA May 5, 2016, Middle & High Schools

ELEMENTS

LEARNING

LITERAL

REFINEMENT

INTERNALIZED

Collaborative Culture
Educators work togetherin
collaborative teams to
achieve student learning

Teams meet regularly
{weekly/biweekly/monthly)
during the school day.

Caollzborstive teams develop written
norms and establish learning goals that
clarify expectations and commitments.

35%

Teams focus on prearranged
topics that impact student
learning and make revisions
to goals to improve team
effectiveness.

50%

Teams honor their collective
commitments to each other
and our studentsin orderto
maximize learning.

15%

Guaranteed Curriculum
Educators establish what we
want our studentstolearn

Educators use district
developed curriculum guide
resources.

10%

Educators work togetherto
define the essential learning
and establish pacing.

35%

Educators build shared knowledge of
current content standards, unpack high-
stzkes assessments to clarify essentizl
learning, and adjust instruction basedon
formative assessments.

50%

Educators continually refine
essential learning and guarantee a
viable instructional program for all
students.

5%

Common Assessment
Educators determine if each
student has learned whatwe
wantthemto learn

Educators use benchmark
assessments severaltimes
throughoutthe year.

25%

Educators analyze student

work and assessments and

discuss common criteria.
45%

Educators consistently apply
common criteria to assess student
work and discuss formative
instructional practices.

20%

Educators consistently utilize formative
instructional practices, induding
comman sssessments, togather
evidence of student|earning.

10%

Ensuring Learning
Educators respond when
some students have not
learned it

Educators use school /district
classes, established “pull out” or
afterschool programs, and
curriculum resgurces when students
are identified for intervention.

15%

Educators provide students with
additional time and support that
does not remove students from new
direct instruction when they
experience difficulty.

0%

Educators develop and utilize a
timely, directive, and systemic plan
for students when they experience
difficulty.

30%

Educators coordinate a flexible,
supportive, and proactive system of
intervention for students who
experience difficulty.

5%

Enriching Learning

Educators extend and enrich
the learning for students who
have demonstrated mastery

Educators use school fdistrict
classes, established “pull out” or
afterschool programs, and
curriculum resources for identified
students.

10%

Educators provide time and support
for enrichment during the school
day for those who have moved
beyond the essential learning.

75%

Educators develop and utilize a
timely, directive and systemicplan
for students who have moved
beyond the essential learning.

10%

Educators coordinate a flexible,
supportive, and proactive system of
intervention for students who have
moved beyond the essential
learning.

5%

From Rich Smith “tProgress Manitor Our PLCs" 2015 Solution Tree




Description of MTSS functions Number of hours spent on each function

MTSS Bi-weekly Meetings / Data Analysis 7077.87 hours
Documenting Support 1779.5 hours
Consulting and Supporting Teachers / Consulting with 3890.75 hours
Related Service Providers

Direct academic / behavioral support with students 4100.5 hours
Student Observation and Data Gathering 1887.2 hours
Professional Development for staff 1148.45 hours
Coordinating MTSS and Social Service Coordination 1803.9 hours
TOTAL 21,688.17 hours

Strategic Priority 5: Assessment - TUSD will develop and administer common ongoing assessments that are aligned to and embedded in the aligned
and articulated curriculum. These assessments will provide for a deep analysis of student mastery of concepts and skills and will assist in identifying
gaps in student learning. TUSD will also support teachers with the development of more frequent assessments that help to inform daily instruction.

Year 2 Goal: Implement a standardized measurement system with common bi-weekly assessments aligned to the curriculum and provide
professional development on conducting teacher-student data discussions

By May 2016, a minimum of 6 bi-weekly or tri-weekly formative assessments aligned to the TUSD curriculum will be developed and implemented in
ELA and Math by the six UVa schools using the INSPECT item bank with School City.

Progress/Completion:
Strategic Priority 5: Assessment -- Year 2 Goal A was 100% successfully met.

A. For the 6 UVA schools, CFA’s were used consistently during PLC time. In Semester 2, CFA’s were administered about every 3 weeks (or about 6
CFA’s) and assessed the standards recently taught. Teachers used the INSPECT item bank in SchoolCity in addition to creating their own
assessments and administering them with paper and pencil.

B. CFA’s are also gaining traction throughout the district. Sixty four principals responded to a survey on CFA usage where 83% agreed that CFA’s
were used at their school to monitor learning. A number of principals commented that although certain grades levels were collaborating with
CFA’s, it had not yet become a school-wide practice. Also, 60% of surveyed principals agreed that those teachers who used CFA’s consistently
administered them every 2 or 3 weeks to monitor learning in 2015-16.

Strategic Priority 5: Assessment -- Year 2 Goal B was 100% successfully met.




Evidence:

A. Submitted Evidence of CFA’s include:
o Examples of CFA’s that were created electronically in SchoolCity
Examples of CFA’s that were create on paper/pencil
Calendars of CFA administration dates and standards assessed that were aligned to the curriculum pacing guide
Steps for analysis of student work from CFA’s
Action plans for students who did not master the content in the CFA’s




IEATALINA HIGH SCHOOL CFA REPORT- 2015-16

MATH-Geometry

CFA MONTH EL&/MATH STANDARDS CONTENT STANDARD DATA SOURCE

#1 Quarter 1 G.COland4 G.COland4 Self-created

#2 Quarter 1 G.00.34,5 G.0C0.34,5 Self-created

#3 Quarter 2 G.5RT.1aand b G.5RT.1aand b Self-created

#4 Quarter 3 5.C0.7, B and 10 5.C0.7, B and 10 School City

#5 Quarter 3 G.5RT.3,4, and 5 G.5RT.3,4, and 5 School City

#6 Quarter 4 G.C0.11 G.C0.11 School City

MATH-Algebra Il

#1 Quarter 1 [FEBF.3andF.IF.4 [ F.BF.3 andF.IF.4 [ Self-created

#2 Quarter 3 |s.cP.2,3,ands | s.cP2,3,ands [ seif-created

ENGLISH

#1 September 10 | 9-10RL1, RL2 School City

#2 September 24 | 9-10RL.1, RLS Self-written

#3 October 7 EL.1, RL.2 ELG, SL& Self-written

#4 Nowember ELand Rl 1,2,3; W14, L4,5 School City

#5 December RLand R11,2,3; W 1,4; 145 School City

#6 January RL1.1, RL1.2RL3; Wlab Self-created

#7 February REL14, RL16, RL7 RLS Self-created

#B April RL1,2,3,56 W178; L5 Self-created

SOCIAL STUDIES

#1 August RH.1: cite specific evidence to support analysis. ldentify primary vs. secondary Self-created

#2 COctober RH.3: Cause and effect: Did eariier events cause later events? Self-created

#3 Nowember RH.3: Provide an accurate summary of Key events Self-created

#4 February RH.7: Read and interpret graphs, charts, etc. Self-created

#5 March RH.3: Cause and effect: Did earlier events cause later events Self-created

#E April WH.L: Introduce claims, acknowledge and distinguish claims from opposing claims Self-created

SCIENCE

#1 September 5-10.R5T.1,2.45 Self-created

#2 October 5-10. R5T. 2,345 Self-created

#3 December 5-10.R5T. 2,345 Self-created

#4 February 5-10.R5T. 3,6,7.5 Self-created

#5 March %-10.R5T. 57859 Self-created

#E April 5-10.R5T. 1,7,E5 Self-created

PE

#1 August Rl 2,3,5,6: Reading for claim and evidence Self-created

#2 October Rl 2,3,5,6: Claim, Evidence and Interpretation Self-created

#3 December Rl 4 and Tier Il vocabulary words Self-created

#4 February Rl.1, 4, B and W.1, 4, % writing for claim and evidence Self-created

#5 March RI.1, 4, BandW.1, 4, 5, 9 Writing for claim evidence and interpretation Self-created

#E April W.2, 4, 5, 8- Writing an argumentative essay Self-created

ELD

# September V-L5-1: L-11 Grammar Calendar/Scope and Seguence | Language Acquisition

from Language Acguisition
#2 MNowvember V-L5-1:L-11 Grammar Calendar/Scope and Seguence | Language Acquisition
from Language Acguisition

#3 February V-L5-1: LI-22- ELD 1l and 11 Grammar Calendar/Scope and Seguence | Language Acquisition
V-L5-1:E-12- ELD | from Language Acguisition

#4 March V-L5-1: (V)E-17- ELD | Grammar Calendar/Scope and Seguence | Language Acquisition
V-L5-1: (V)LI-26- ELD Il from Language Acquisition
W-L5-1: (V) LI-26- ELD Il

#5 April V-L5-1: (V) E-17-ELD | Grammar Calendar/Scope and Seguence | Language Acquisition
V-L5-1: (ADJ) LI-E from Language Acguisition

#B April V-L5-1: (ADV) E-3- ELD | Grammar Calendar/5Scope and Seguence | Language Acguisition
V-L5-1: (ADV) LI-5- ELD Il and 11l from Language Acguisition




B. 2015-16 Districtwide Principal Feedback on Common Formative Assessment Usage at their School (N=64)

Teachers in my school use Common Formative | Teachers in my school administer Common
Assessments to monitor student learning this Formative Assessments every 2 to 3 weeks this
year year.

Strongly Agree 22% 11%

Agree 61% 49%

Disagree 14% 35%

Strongly Disagree 3% 5%

Priority #1: Curriculum

100%

Priority #2: Instruction

97%

Priority #3: Professional Development 96%

Priority #4: Data

100%

Priority #5: Assessment

100%

Total | 98.6%




DIVERSITY




TUCSON UNIFIED

SCHOOL DISTRICT

STRATEGIC PLAN END OF YEAR REPORT
2015-2016

DIVERSITY

high expectations for all students.

Strategic Priority 1: Reflective Curriculum - TUSD will have classroom curricula, instruction and professional development that integrate diversity and

Year 2 Goal: Establish and maintain ELA and Social Studies Courses for K-8.

Completion update: 100% Completed

v' Completed revised K-12 Social Studies curriculum maps

v' Completed revised K-12 Social Studies Scope and Sequences
v Completed revised ELA K-12 curriculum maps

v' Completed revised ELA K-12 Scope and Sequences

Evidence:
Completed Culturally Relevant Professional Development Sessions
PD 1 Agenda 8-29-2016
PD 2 Agenda 9-19-2016
PD 3 Agenda 10-24-2016
PD 4 Agenda 11-21-2016

Evidence:
Curriculum Documents
CRC ELA Curriculum Map Grade 8
Social Studies Scope and Sequence Grade 6
Social Studies Scope and Sequence Grade 7
Social Studies Scope and Sequence Grade 8
All curriculum located at:
http://www.tusd1.org/resources/curriculum/index.asp

students by 2019. See data tables below.

Tucson Unified Schools’ guaranteed, viable curriculum is multicultural and designed to address the needs and interest of our students. Curriculum version
2.1 and 3.0 reflects the multicultural resources that provide various perspectives for student engagement. Teacher resources have been infused with
culturally responsive resources, multicultural perspectives, reflective questions and assignments.

Culturally Relevant courses have been expanded to include additional literary options for students and teachers. Student enrollment during Fall 2015 in
high school Culturally Relevant classes expanded to 1,476 high students.

Enrollment in culturally relevant courses is expected increase to more than 4,400

Fall 2015 CRC Data

Number of Schools with Sections

High School Data 1456

9

Middle School Data 471

10



http://pdlearning.tusd1.org/pd/Curriculum/ELA/ELADiversityevidence11.pdf
http://pdlearning.tusd1.org/pd/Curriculum/SocialStudies/SocStuSSG7.pdf
http://www.tusd1.org/resources/curriculum/index.asp

TUSD Students in Culturally Relevant Courses

4500
4000
3500
3000
2500
2000
1500
1000

500

CRC Enroliment & Projections

2014-15
SY (635)

2015-16
SY (1995)

2016-17
SY
Projection

2017-18
SY
Procetion

2018-19
SY
Projection

2019-20
SY
Projection

*|P= USP Implementation Plan

M Baseline Year 635
WP Yr.l 214% Increase 1998
M P Yr.2 60% Est.Increase 3198
IP Yr.3 38% Est. Increase 4398
IP Yr.4 25% Est. Increase 4400
WP Yr.5 12% Est. Increase 4400

Strategic Priority 2: Recruitment and Retention of Diversity - TUSD will actively recruit, hire, train and work to retain teachers, administrators
and staff who reflect its student population.

Year 2 Goal: Identify higher level institutions with high ethnic diversity and target and begin recruitment

Progress/Completion: 100% Completed
Strategic Priority 2: Diversity - Year 2 Goal was met.

The District works to identify significant disparities between the percent of African American or Latino certificated staff and administrators at an
individual school and compares the district-wide percentages for schools at the comparable grade level. The Human Resources Department is
responsible for collecting data on staff ethnicities and will report by site and grade level the diversity of the administrative, teacher and total staff.

In the 2014-15 school year there were 3 out of 89 school that had less than a 5% diversity makeup in the staff on campus.

In the 2015-16 school year 88 out of 89 schools met the goal of having a diverse staff.




Administrators only make up 2.2% of the entire district staff. The district increased the number of African American and Hispanic Administrators
from previous years.

School Year | White | Af.Am. Hisp. | Asian/P.I. | Nat. Am.
68% 3% 26% 2% 1%

SY 2013-14
67% 3% 27% 2% 1%

SY 2014-15
66% 3% 28% 2% 1%

SY 2015-16

Progress/Completion: 100% Completed
Strategic Priority 2: Diversity - Year 2 Goal was met.

Identify and target higher level institutions with high ethnic diversity and begin recruitment.

The District HR staff reviewed previous recruiting trips and committed to improving the results of those efforts. As a result of the analysis to enhance
its targeted demographics, the District partnered with the National Council on Teacher Quality (NCTQ) and gathered valuable information on student
teacher preparation programs across the country. The NCTQ developed nineteen standards that scrutinize the most fundamental aspects of teacher
preparation programs by their particular state.

The District also considered the College and University Diversity Index as published in the U.S. News and World Report. The reports provided
comparison data on college or university systems. Using this data, the District strategically reevaluated its recruitment trips and determined which
programs provided the best source of diverse student teacher applicants and quality programs. Four Historically Black Colleges and five Hispanic
Serving Institutions were included in the total of 17 college campus recruitment trips.

e Increased the number of recruitment trips to higher level institutions with a high ethnic student teacher population from 6 to 17.

Progress/Completion: 100% Completed
Strategic Priority 2: Diversity - Year 2 Goal was met.

Identify at least ten minority certified staff members interested in administration positions and recommend to the Leadership Prep
Academy.

Ethnicity/Number of Participants
African American: 3

Anglo: 8

Hispanic: 14




Total Participants = 25 Ethnic Breakdown: Gender Breakdown:

e AngloFemale =5 e Total Minority = 68% e Male=9
e AngloMale=3 e Anglo=32% e Female=16
e African-American Female = 1 e Hispanic=56%
e African-American Male = 2 e African-American = 12%
e Hispanic Female = 10
e Hispanic Male = 4
Evidence:
REPORTS:

Administrative Ethnicity Summary (USP Report)
List of higher level institutions and Recruiting program (Recruitment Travel)
List of participants of the Leadership Prep Academy (participant list)

LPA Participants SY  Principals and AP Recruitment Trips
2015-2016.pdf totals. pdf 2015-2016.pdf

Strategic Priority 3: World Language Options - TUSD will increase and support its foreign language options for all students.

Year 2 Goal: Pilot elementary schools will implement afterschool language programs with identified foreign language(s) completed by June
30,2016

Progress/Completion: 80% Completed
Three of the five elementary school sites that were selected to offer foreign language options have 100% implementation of its identified
foreign language and culture programs.

Evidence:

e Korean- Fruchthendler ES has 100% implementation of its identified foreign language and culture program for ALL students at all grades since
August 1, 2015.

e Spanish- Roberts/Naylor K-8 has 100% implementation of its identified foreign language and culture program for ALL students at all grades
since January 4, 2016.

e Chinese -Soleng-Tom ES has 100% implementation of its identified foreign language and culture program for ALL students at all grades
January 18, 2016.

e Arabic- John B. Wright ES will have 100% implementation of its identified foreign language and culture program for ALL students at all grades
in its 2016-17 school year schedule with its newly hired Arabic instructor.

e Arabic - Morgan-Maxwell K-8 does not yet have a foreign language and culture program in place; no enhancement instructor has yet been
hired, though the instructor at Wright ES is considering adjusting schedule to work there as well.

Strategic Priority 4: Advanced Learning Opportunities - TUSD will ensure equitable access to advanced learning opportunities (e.g. honors, AP, IB,
GATE, and college prep programs) for all students.

Year 2 Goal: Establish entry pathway expectations into the Advanced Learning Experiences

Progress/Completion: 100% Completed

Several strategies were proposed for the 2015-2016 school year with the focus of creating entry pathway expectations into ALE. The




progress of five particular strategies have been reviewed each quarter:

District Wide GATE Testing at 1st and 5th Grade

As a strategy to increase the number of students identified for GATE services, TUSD has created a process to assess every student in the 1st and 5t
grade in addition to the regular GATE assessments provided to those students whose parents request evaluation. This district wide testing helped to
identify more students in need of GATE services. In order to help accommodate this need and reduce the number of students on the GATE “wait list”
TUSD is creating additional ways to service these students. Self Contained GATE satellite programs are being developed for 2016-2017 at Wheeler
Elementary and Roberts/Naylor K-8 to ensure elementary students on the wait list for Self Contained GATE can be provided services. Additionally a
“Pre-GATE” kindergarten program is being developed to help act as a pathway for students to get into GATE programs once they move into first grade.

Area Wide UHS Testing in 7th Grade

TUSD has already established district wide testing at the 7th grade for screening students for potential admission to University High School. However,
for students not currently attending a TUSD middle school those students tested in the 8t grade. In order to help create consistency of process this
pathway was altered and now all students test for University High admissions in the 7t grade. The last exam for this was successfully held on June 3rd,

AP potential Report Training

College board provides a report based on the results of the PSAT which all TUSD students take in the 10th grade. This report can be used to recruit
students who have the potential to be successful in AP classes. This year, all High Schools within TUSD were invited to training on how to access and
use the AP potential report. In addition, a copy of the report for each individual site was provided to the principal with the direction to ensure 100%
of students who showed the potential for success would be recruited for AP courses.

Expansion of AVID to Additional sites

AVID was expanded to 4 additional sites for the 2015-2016 school year including Catalina, Doolen, Pistor, and Utterback. AVID supports student
achievement including a focus on ensuring students “at the middle” are enrolled in ALE courses. The new sites were supported throughout the year
with trainings, coordinator meetings, and campus walkthroughs. For the 2016-2017 school year another new site will be adopted as well: Magee
Middle School.

AP support through Tutoring, Test Prep, Mentoring, and Bootcamp

Each high school in TUSD was provided an AP mentor, two AP tutors, and the ability to have each AP teacher provide test preparation sessions for
their students. In addition to the AP Bootcamp which was expanded from 3 to 5 schools this summer, these supports help ensure students find
success with Advanced Placement courses and the AP test at the end of the course.

Evidence:

The TUSD ALE Supplement defines 42 goals. 33 of these goals were either met this year or show consistent positive progress such as:
— 50% of the students in Middle School SC GATE are Latino when 48.9% of Middle School Students are Latino.
— 8.4% of K-8 Honors students are African American when 7% of K-8 students are African American.
— The percentage of minority students in HS AP classes has been growing for 3 years.

See the attached spreadsheet for all 42 goals and the enrollment progress made. This chart was created as part of the Annual Report for SY 2015-16
and shows TUSD has meet its ethnic diversity goals (Blue Highlight) or positive progress (Green Highlight) in ALE programs in a Majority of areas.




ALE 40th day
Enrollment based on/

Additionally, the Tucson Unified School District was one of 425 school districts in the U.S. and Canada honored by the College Board with placement
on the 6th Annual AP District Honor Roll for increasing access to AP course work while simultaneously maintaining or increasing the percentage of
students earning scores of 3 or higher on AP Exams.

This award is based on three years of AP data, from SY 2013 to SY 2015, looking across 34 AP Exams. Criteria used were:

eIncrease participation/access to AP by at least 4 percent in large districts, at least 6 percent in medium districts, and at least 11 percent in small
districts;

eIncrease or maintain the percentage of exams taken by black/African American, Hispanic/Latino, and American Indian/Alaska Native students; and
eImprove or maintain performance levels when comparing the 2015 percentage of students scoring a 3 or higher to the 2013 percentage.

TUSD was further recognized as being able to achieve these results with an AP student population in which 30 percent or more of the students are
underrepresented minority students (black/African American, Hispanic/Latino, American Indian/Alaska Native). Reaching these goals indicates that
the ALE pathways in place for TUSD are working to promote higher achievement for students.

Strategic Priority 5: Community Engagement - Strengthen and increase its community engagement (e.g. families, businesses, nonprofits, higher
education, and faith-based organizations) 5 year vision: A system where children and families have what they need to be successful.

Year 2 Goal: Establish and maintain four Family Engagement Centers

Progress/Completion: 100% Completed

-The Family Resource Centers are critical components in the work toward the realization of increased student achievement and family support. The
Family Resource Centers provide families with easy access to supports through a one-stop center where families can learn about community
resources and develop skills and strategies to enhance students’ academic and social achievement.

-The District currently has four Centers located in high-need areas across the district as identified demographically through the Planning Department.
The first center, located at the former Wakefield Middle School site which sits in a predominantly Mexican-American neighborhood, was opened in
April, 2015. The District opened the following three Centers in the 2015-16 school year. The Palo Verde Family Resource Center, located in an area
with a high concentration of African American families, opened on January 21, 2016. The Catalina Family Resource Center, located in an area home to
a high concentration of refugee families, opened on May 13, 2016 and the Southwest Family Resource Center, located near the Tohono O’odham
Reservation, opened on May 23, 2016.

-The Family Resource Centers are designed to facilitate classes, workshops, and meetings providing academic, parenting, health and wellness, and
other supports to TUSD families.

-Each Family Resource Center offers a computer lab, child care room, classrooms and a clothing bank. A lobby area and reception desk at each
location are stationed at the entry to the centers where families are required to sign in for tracking purposes. Each center is staffed with a School
Community Liaison which welcomes guests at the reception desk, directs them as needed, handles phone inquiries, and provides information about
TUSD departments and services as well as a custodian/monitor to help with security and safety.




Evidence:

Wakefield June 2016 Southwest June  Catalina June 2016  Palo Verde June
Calendar.pdf 2016 Calendar.pdf Calendar.pdf 2016 Calendar.pdf

Center Location Open House # of Open House Guests 2015-16 # of 2015-16 # of visitors
classes offered

Wakefield FRC April 29, 2015 72 415 5347

Palo Verde FRC January 21, 2016 70 101 > 400

Catalina FRC May 13, 2016 38 NA NA

Southwest FRC May 23, 2016 71 NA NA
Priority #1: Reflective Curriculum 100%
Priority #2: Recruitment & Retention of Diversity 100%
Priority #3: World Language Options 80%
Priority #4: Advanced Learning Opportunities 100%
Priority #5: Community Engagement 100%

Total] 96%
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Strategic Priority 1: Green Planning - TUSD will consider and integrate green planning concepts into capital improvements, resource management
and community involvement.

Year 2 Goal: Reduce utility consumption by 3% based on 2013 baseline.

Progress/Completion: 100%

Means to Reduce Consumption:
e Improved Preventative Maintenance Program

e Improved Mechanical Operation From Energy Performance Contracts (EPC)
e Professional Development Training for staff (10 sites completed - goal is 20-30 per year)
e Tucson Electric Power Energy Patrols (20 sites participating)

Site Energy Audit - Behavior Modification
e Audit from Year 1 sent to all school August 2015
e One-on-One training for 40 sites completed to explain the audit and tailor it to the school
e Each school provided with their energy cost and usage

e Audits completed Dec 2015
Energy Performance Contracts

e Honeywell Building Solutions $10,472,203

e MidState Mechanical, Inc $ 8,908,885

e Ameresco, Inc $ 4,475,841

e (limatec BTG $ 5,380,392
Evidence:

Appendix 1-1 Month-to-Month Comparison - Energy Use




Appendix 1-2 Total Energy Use Reduction

Appendix 1-3 Month-to-Month Comparison - Water/Irrigation
Appendix 1-4 Water/Irrigation Use Reduction

Appendix 1-5 Utility Usage Reduction

Appendix 1-6 Utility Cost History

Appendix 1-7 Awards

Strategic Priority 2: Long-Range Facilities Plan - TUSD will develop and implement a long-range Master Facilities Plan that supports and enhances
student learning and achievement and community partnerships.

Year 2 Goal: Develop a Master Plan for the strategic use of facilities

Progress/Completion: 100%

Process:
e Discover: Interviews, surveys, Town Halls
e Develop: Objectives, options, prioritize, scenarios, draft plan
e Refine P: Open houses, community FG, Surveys
e Deliver: Focus groups, surveys, communication plan
Final PlanMilestones:
e Assessments and Planning Sept-Dec 2015
Communication Plan developed Oct 2015
Update to Governing Board Jan 2016
Cost estimates completed Feb 2015
Focus groups Feb & Mar 2016
Community surveys Feb & Apr 2016
Community outreach Feb 2016
Town Halls/Open Houses Apr 2016
Draft presented to Governing Board Apr 5, 2016
Final plan presented to Governing Board Jun 14, 2016

Evidence:
Appendix 2-1 Table of Contents, Facilities Master Plan
Draft Facilities Master Plan (see Apr 5 Board Minutes for full Draft FMP)
Final Facilities Master Plan (see Jun 14 Board minutes for full Final FMP)

Strategic Priority 3: Preventative Maintenance - TUSD will provide facilities that are clean, safe and energy efficient for students and employees
through routine and preventive maintenance and repair.

Year 2 Goal: Put an effective automated work order system in place.




Progress/Completion: 100%
New Work Order System Implemented
Accruent FAMIS software purchased May 2015
Implementation Kickoff October 2015
Data gathering completed December 2015
Configuration & Testing completed early February 2016
Production system implemented February 22, 2016
Training
e Jan 25-Feb 19 Operations (Maintenance Staff) — 4 hours
e Feb22-Mar1 HS Engineers / AP Operations - 3 hours
e Feb22-Mar1 Schools (Office Managers) - 1 hour (20 sessions available)
Benefits
e Easy to navigate and user friendly.

e Simple/fast work order creation
e No number change between request and work order
e Auto notifications to the technician and the requestor
e Real-time updates

Evidence:

Appendix 3-1 Log-in Screen for FAMIS Production System
Appendix 3-2 Training Schedule

Strategic Priority 4: Technology Plan - TUSD will create a purposeful, technology plan that provides instructional support, curriculum alignment,
and baseline resources including physical resources and professional development.

Year 2 Goal: Curriculum Management System (CMS)

Progress/Completion: 100 %

*  CMS supported Strategic Priority No.4 for Curriculum - The Curriculum Management System (CMS) provided the centralized platform for
principals, teachers, support staff and departments an easy to use and accessible repository of the District’s K-12 curriculum and supporting
content.

* CMS was utilized throughout the year within PLC structure.

» Additional PD opportunities on “ How to access and use the CMS” in addition to the PLC was provided by:

*  Over 63% of teachers earned PD credit “How to access & navigate TUSD Curriculum”
*  Over 50% of Teacher Technology Liaisons (TTL'’s) trained teachers on how to access & utilize the CMS for lesson planning.

Evidence:
Appendix 4-1 ILA January agenda




Appendix 4-2 TNL PD report “How to access Curriculum Resources”
Appendix 4-3 Sample Teacher Technology Liaisons data entry

Strategic Priority 5: Safety and Security - TUSD will ensure every school in the district offers a physically inviting and nurturing environment that
optimizes teaching and learning and actively protects its members from physical and emotional harm.

Year 2 Goal: Provide training to staff for emergency planning.

Progress/Completion: 100%

Emergency Planning - school evacuation plan, reunification process, and basic emergency drills:
e Goal: 75% (or 65 schools)
e Trained: 100% (87 schools)
e Number of Staff Trained: 2751
Annual Training for Monitors and Site Security Agents (over and above because of their enhanced roles)
e Number of Monitors Trained: 162
e Food Services workers trained: 140
e Additional Training for First Responder Schools (10 schools)
e All 10 sites trained
Total Staff Trained: 3053

Evidence:
Appendix 5-1 School Plans and FEMA Certificates Status Report
Appendix 5-2 End of Year Training Status Report for 2015-16

Priority #1: Green Planning 100%
Priority #2 Long-Range Facilities Plan | 100%
Priority #3 Preventative Maintenance 100%
Priority #4: Technology Plan 100%
Priority #5: Safety and Security 100%

Total 100%
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Appendix 1-1 Month-to-Month Comparison - Energy Use

Tucson Unified School District
Total Energy Use (Baseline Year FY 2012-2013)
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Appendix 1-2 Total Energy Use Reduction

Total Energy Use Reduction
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Appendix 1-3 Month-to-Month Comparison - Water/Irrigation

Tucson Unified School District
Total Water/Irrigation Use (Baseline Year FY
2012-2013)
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Appendix 1-4 Water/Irrigation Use Reduction

Tucson Unified School District
Water/Irrigation Use Reduction
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Appendix 1-5 Utility Usage Reduction

Tucson Unified School District
Utility Usage Reduction
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Appendix 1-6 Utility Cost History

Tucson Unified School District
Utility Cost History (Baseline Year FY 2012-2013)
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Appendix 1-7 Awards

EPA GREEN POWER PARTNERSHIP LEADERSHIP AWARD Tucson Electric Power BrightEE Award
September 2015 March 2016
February 2016



Appendix 2-1 Table of Contents, Facilities Master Plan
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Appendix 3-1 Log-in Screen for FAMIS Production System



Appendix 3-2 Training Schedule

CMMS Training Plan

On-site training will be provided by Accruentfor the CMMS implementation team the 2™ week in
lanuary and will also act as the “train the trainer” course. The nextgroup of users to get training will be
the “super users” which will consist of shop supervisorsas well as a selectgroup of current CMMS users.
188 Facilities employeeswill need to be trained in groupsof 29 (7 trainings to accommodate every user).
Technician's receiving tablets will need separate training on use of tablets. All Operations personnel
trainings will take place in the LIRC lab. On-site training will be provided to each school/site and upon
completion of training, they will be loaded into True North Logic and will receive newlogin and
password once proper credentials are verified.

On-site training from Famis for CMMS implementation team
Dates: lan 11 -13
Location: LIRC Lab

Training for Super llsers
Dates: lan 14 — 18
Location: LIRC Lab

Training for Facilities Shop Supervisors
Dates: lan 18 —lan 22
Location: LIRC Lab

Training for the restof the Operations users
Dates: lan 25 —Feb 19
Location: LIRC Lab

Roll out to school staff

Dates: Feb 22 —Mar 1

Location: Schoolsite

Training Materials needto be developed.




Appendix 4-1 ILA January Agenda Item




Appendix 4-2 TNL PD report “How to access Curriculum Resources”

From here, teachers were able to access
the online course: How to Access TUSD

Curriculum

€







Appendix 4-3 Sample Teacher Technology Data Entry

2360
2361
2362
2363
2364
2365
2366
2367
2368
2369
2370
2371
2372
2373
2374
2375
2376
2377
2378
2379
2380
2381
2382
2383
2354
2385
2386
2387
2388
2389

Kaur, Ade

Kaur, Ade

Falk, Amanda

Silva, Aide

Silva, Aide

Silva, Aide

Roan, Dawn

Leon, Jill
Navarrette, Edward
Mavarrette, Edward
Barrett, Denilya
Rutherford, Mona
Mooney, Lisa
Navarrette, Edward
Castro, Michelle
Castro, Michelle
Castro, Michelle
Whiteaker, Rebecca
Castro, Michelle
Sherman, Katie
Rutherford, Mona
Rutherford, Mona
Whiteaker, Rebecca
Whiteaker, Rebecca
Ryan, Chris
Whiteaker, Rebecca
Rutherford, Mona
Mayersohn, Jeniffer
Freitas, Mary
Rutherford. Mona

Grijalva
Grijalva
Valencia
Manzo
Manzo
Manzo
Dietz
Soleng Tom
Valencia
Valencia
Grijalva
THMS
Sahuaro High School
Valencia

Borton Magnet School
Borton Magnet School
Borton Magnet School

Lynn Urquides

Borton Magnet School

Steele Elementary
THMS

THMS

Lynn Urquides
Lynn Urquides
Magee

Lynn Urquides
THMS

McCorkle
Johnson Primary
THMS

Talavera

Kaur

8th grade math

Andrea Guerrero, Amlicar Velazquez, Debbie Linarez
Self, Second Grade Long Term Sub

Aide, 3rd grade Team: Oswald and A, Contreras
Mrs. Bellman

Jill Leon

Robert Lindsay

Robert Lindsay

Randel Carpenter, Kelly Moonen, Sandra Siguieros
all CTE staff

Matthew Barany

Robert Lindsay

k-1 team

k-1 team

k-1 team

Gomez

k-1 teacm

Katie Sherman - email to teachers regarding curriculum feedback
Christy Friske

Delisa Perez and Melisa Pippen

Delbridge

Maize

Scott Cleaves

Stone

Santiago Galaz

NTH Teachers

Johnson Staff

Donald Dalton

Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guide




Appendix 5-1 School Plans and FEMA Certificates Status Report

Emﬂ[ﬂgnﬁ’ Man agement School Plans and FEMA Certificates Status Bgnn[t'

As of HISIZ01E
EEY for FEMA: Lgcated at the end of repoge  Offiger 10 E& Sang Martin § EV
OFfi Er_u_lii;&ﬁﬂ! =
School cer Plan sent raimed btf FEMA Traimed
1 1D Tra-ll
2 Banks EE E-mailed 03430015 142005 ir F: Sean Wilken [All]

o Blenman  E6 E-maled03@35 9232015 22 F: Ca[t:"lj’grzgg]sa""‘:‘
4 Eloom E7  E-mailed 20206 42702016 28

5  Bonilas  EF  E-mailed OWDEAE 322006 22

6 Booth-Fickett EF  E-mailed OWO4HE  WEI2016 59

7 Boman | EF E-mailed #2516 542016 29

2 Barton EE  E-mail=d 111211E 21mz0ie 27 =:Denice Contreras (Al
a Erichta  EE  E-mailed 143085 W2002016 44

" Carile  E6  E-malled 2036 22006 23 I:-:-nnPe.r[I;EIDI;IIFZIJD]

1 Catalna  E6  E-mailed 142215 NH0FZ01S 33

. P:Elza Corral-
" Cavett EE  E-mailed 18ME  W2002006 15 Aguire (A1l
13 Cholla EE E-mailed 081815 93002016 88

i ) SEEIZ0IG
" Callier E7 E-maled 0802015 000 24

15 Cragin EE  E-mailed 2/29M& HEAZ016 23
& Dlavidson E? E-mailed 3045 12472015 22 P:dason weawver [100]
17 Daviz E&  E-mailed 02H1THE 2016 8
12 Diietz E7 E-mailed 031515 10212015 33
13 Diodge E&  E-mailed 114416 MHzZME ez
20 Doolen EE  E-mailed 31116 HH2018 33
F: Jesus Celaya

Drachman ~ E6  E-maled 21605 20I7/2006 20 fall
21 FC: Charlene
Dunham  E7  E-mailed 142305 fHS20016 14 DM Pamela
22 Herman [all]
23 Erick=on E¥  E-mailed 10423015 MH20E 24 AF: Mary Kolsrud
24 Fard ET E-mailed 21116 H2Z01E 22 P:Diana Johnston [all)
25 Fruchthendler E7  E-mailed 235 #HHHHH 21
b Gale E7 E-mailed (32415 #####s 2 P“'e"""'EfI;DF]'Q”Q":“"
27 Gridey  E7 E-maled2ASS 2002008 34
Giriialea EE E-mailed 120242015 # F: Timothy Grivais-
2 ! 124742015 i WGHE Shah [100¢200)
2 Heny  E7  E-mailed 235 M40E 24

a0 Holladay EE  E-mailed W2ZENE W2TI2mE 25
3 Hallinger EE  E-mailed 10/05M15 HHEEH 30

. F: Jagquetta
g Houwel EE  E-mailed 1HOMG 120202005 31 Alesander(All
Hudlow E7  E-maled2fifie  mgizmg | qg o CherLarachele
23 (Al
1

As of SISIZ016
ELY For FEMA; Lpcated at thye end of repoyt  Officey 10: E6 Sang Martin § EF
a4 Hughes EE  E-mailed 2r16fEe0 Sexheois 18
3 Johnzon | B E-mailed 10M0BME S 15
6 Kellond E7 E-mailed 21216 H2012016 18 P:Deanna Harris [100]
37 Lawrence  EE  E-mailed 10/0EME  10ZN20I6 19
3 Lineweawer  EY  E-mailed 2HME HAZ0E 30 P:LisaMeeorkle (A1)
LynniUrquides E6  E-mailed 03029016 943002015 22 [::I:;: Ma’;:':r:_'::r"i':'a
40 Mages E7 E-mailed 0900915 22018 29 P:Daniel Erickson [Al]
41 Maldonado  EE  E-mailed OHZSNE i 26
42 Mansfeld  EE  E-mailed 1M1 320 48
43 Manzo EE  E-mailed 2H0ME  1M4H20ME 26
44 Marshal  E7  E-mailed 2MME  HI0I20ME 19
45 Mauwell EE E-mailed 10/0BME 104342016 42
46 MoCorkle  EE  E-mailed 0203116 120242016 42
47 Meredith  E7  E-mailed 418 WEIZ01E 4
Op: Josephine
. . Almazan (A1)
Pliles EE  E-mailed 20316 3MEIZ0E 27 B Fiabin Weldon
4 [100¢700]Fietiring
43 Pliller EE  E-mailed W35 13208 23
80  Mission Yiew EE  E-mailed 100055 2002016 15
. GT:;LE:Q E7 E-maled NG5 w2TROE 24 'ﬂ'ugggg;]"ez
52 Maylor E7  E-mailed 2016 HEI200E an
53 Ochoa EE  E-mailed 3HGME  4H4200E 22
54 Oyama EE  E-mailed 0300315 94342015 a0
F: Eric Erock [All]

PaloVerde EE  E-mailed 3206 aisiems | 5z o denniferBiller

(Al AP: Kevin
55 Amidan [ALL]
o Fistar E6 E-malled 090205  S/2205 51 P:"“"gﬁl;‘”chm

57  ProjectMore  EE  E-mailed 317HE 452016 14
ot Fueblo EE  E-mailed 0803115 3232005 i

Fueblo .
BY  Gardens EE  E-mailed 127HE 42Tiz00E 19
B0 Rincon E¥  E-mailed 41441 HEI201E jali]
Bl FRicbins EE  E-mailed 21916 SMEIZ016E 42
E2 FRobison EE  E-mailed 12115 120902015 26 F: Julie Laird (A1)
E3 FRose EE E-mailed 1000MM5 1002102015 36
E4 FRoskruge EE E-mailed 0107ME 0272016 43
ES
EE Sahino EE E-mailed 1312016 42
E7 Salford EE E-mailed WEIZ01E 55

. AF:Richard

- Sahuaro E? E-mailed 09/01ME 402702006 42 Lundstram [100]

2




As of SISi2016
ELY for FEMA: lgcated at the end of report Offiger 10: FE SangMartin | EF

sy DantaRita  EB E'”;i'lf;gigm%a #

70 Schumaker E7  E-mailed 120315 12H002015 20

hal Secrist EY E-mailed 1002315 121212015 23

T2 Sewell EE  E-mailed 12/715 32018 21 F: Robert Jewell

T3 SolengTom  EY  E-mailed 10423015 M320E 23

T4 Steale E7 E-mailed 03/2315 903002015 13 F:Lisa Thomas [All]

F: Anne Oudley

75 Tap EE  E-mailed $/6ME 4152018 N (100]

TE Tolson EE  E-mailed 08/3115 22015 19 PF:Fyan Wilson [All)
7T Tuezzan EE  E-mailed 09A10M5 206 143

Ta Tully EE  E-mailed 121115 121812015 27 F: Mary Morse [All)

T University EE  E-mailed I0M0EMG SF2E02000 ar
a0 Utterback EE  E-mailed 1104415 12082015 44 T: Carlos 'Wong

ail E7 E-maledW30M5  Sizots oz o heresaleal

il Homes [100]
82 Walencia | EE  E-mailed IMBAS  I/ZN20I5 40
o B::Grk EE  E-mailed 202908 BM42016 2
a4
a5 Yesey EE  E-mailed 03420015 10202006 31
LC: Jodie Hekter
W arren EE  E-mailed 1005 TM2015 23 (1004200 doesn't
oE need TOO]
wheeler  Ep  Comalled A0S e 21
ar to new Principal
a8 White EE  E-mailed DI/09MG  #e#sus 22

23 Whitmore E7  E-mailed 2116 132016 23

2 1] Wright E7  E-mailed 12/2H15 2032016 24

a1 KEY:

32 P: Principal AFP: Acsistant OM: OFfice T: Teacher
93  LC: Learning MC: Magnet Coordinator D: Designee
a4

a5

i1

ar

i1

a3

]

m

nz

03

04

105

106

07




Appendix 5-2 End of Year Training Status Report for 2015-16

End of Year Training Status Report for 2015-2016

There are 87 School Sites:

1. Allschools have received a copy of theirplans and evacustions site maps

2. Plan approval signed signature pages are on file in the emergencymanagement
office

3. Allschools have besntrained

4. Officer assigned to esch school canbe found on the School plans and FEMA
cerificates report

Other site plan’s completed:

1. Duffy Center
2. School Safety Building

Training completed:

1. Signature sign in sheets are on file in the emergency management office

A, Stafftrained: 2,751

B. Monitors treined: 162

C. Food Service workers trained: 140
Totalnumberof staff trained: 3,063

FEMA Cerfificates:

There are six schools that have at lesst 2 people whohawe done allthe training
required by FEMA:

. Drachman

. Lynn-Urquides
Miles

. PaloVerde
Pistor

. Tap

ohin b L3RS

There are three FEMA courses required:

Staff members who hawe completed all 3 courses: 25
Staff members who hawe completed the 100 course: 12
Staff members who hawe completed the 200 course: 4
Staff members who hawe completed the 700 course: 2

1. Certificates are onfile in the ememgency managementoffice
2. Individusl namesare locatedonthe School plansand FEMA cerificates report

End of Year Training Status Report for 2015-2016

Schools that requested a second fraining session:

1. Collier: 8/26/158 2/29/16
2. Grijalva: 12/2/15 & 1/6M16
3. Rose: 10721715 & 1727716

Emergency Drills Completed:

10 SRO School Drills Completed:

1. Tucson Police and Fire departments along with School Safety and Traffic
Officars attendad these drills

2. Ewalusations are onfile in the ememgency management office and a copy was
e-mailed to eschsite

1. Booth-Ficket — 1427716
2. Catalina — 1720016
3. Cholla-11/2/15
4. Gale-2/216
5. Grijghva —2/1/16
0. Palo Verde — 47206016

7. Pueblo— 1027115

8. Santa Rita —2/1116

9. Tucson High — 9018/ 5and 272216
10.Utterback — 12M &5

Schools that have asked for an evaluation on lock down procedures:

1. Ewsluations are onfike in the emeargency management office and copyof report
e-mail to each site

. Borton -3/17/16

. Camillo —2/19/16

. Colier-3/15/M6

Howell— 12/4/16and 4/13/18

Lynn-Urquides — 1712716

Myers — 12/17/15

Project More — 4/14/18

Rose — 11/2415

. Sewell-3/4/16and 5110716

10.Vesey— 112015

11. Wamen —11/10M1&

12, Wheeler—3/2M18

13. White — 3/8/16

14. Whitmore — 5/3/16

g e b
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TUCSON UNIFIED

SCHOOL DISTRICT

STRATEGIC PLAN END OF YEAR REPORT
2015-2016

FINANCE

Strategic Priority 1: System and Process Creation and/or Refinement - TUSD will streamline systems and processes so that dollars/resources are
maximized.

Year 2 Goal: Implement Change Management Strategies with integrated processes to increase communications and collaboration.

Progress/Completion: 100% Complete

Evidence: 100% of personnel will be trained on new ERP and HR and Finance functions following CM processes by June 30, 2016

Systems Integrated with ERP (Visions):
Time Clocks Plus

Applitrack

Subfinder/Aesop

InTouch

Horizon

ERP & Integrated Systems replaced 5 outdated systems, eliminated 13+ Finance Forms / 16+ Human Resources Forms, and many time consuming
manual processes.

ERP (Visions) Training: (Appendix 1.1)

Visions Core Product training - 80 sessions
iVisions DAC training - 32 sessions
Additional Consulting and Process Review - 31 sessions
Monthly Status calls - 6 calls
Training also provided for Time Clocks Plus, Applitrack, Subfinder, InTouch, and Horizon (Appendix 1.2, 1.3, 1.4, 1.5)

District Training and Support
Open Labs

Monthly training meetings for Office Managers & Administrative Assistants
One-on One training as needed to Principals, Office Managers and New Users
Office STARS Training




District Operating Guide (D.0.G.) (Appendix 1.6)
iVisions Users are not given access until training is completed.

Appendix 1.1

Strategic Priority 2: Maximize Existing Revenue and Resources - TUSD will develop a plan to leverage district resources to support the district’s
Five-Year Strategic Plan.

Year 2 Goal: Utilize fiscal resources that support TUSD Strategic Plan (contingent on available resources).

Progress/Completion: 100% Complete

Evidence: Ensure implementation of asset management system by June 30, 2016

VlSlons Asset Management Software installed (Appendix 2.1)
Last physical inventory taken Fall 2014

= Asset management training is provided to sites yearly as part of Office STARS (Appendix 2.2)
= Tyler Technologies facilitated 9 Visions trainings to Asset Management staff (Appendix 2.3)
= Process development and Data Upload in progress
= Asset Management Enhancement - Barcoding project (Hayes System)

v’ Sites will be able to manage inventory at their sites

v UPS style Sign In/Sign Out tracking from dock to site

v Allows for use of scanner when taking inventory

v Allows for more detailed tracking - room and employee level

Strategic Priority 3: School Finance Education and Transparency — TUSD will effectively Communicate to and educate all stakeholders on the
finances of the district.

Year 2 Goal: Enable end-users to produce accurate and timely reports with the new ERP system.

Progress/Completion: 100% Complete

Evidence: Roll out 100% of training to ensure end-users can produce reports in a timely manner by June 30, 2016

Systems Report Training

= Onsite DAC Training Sessions (501 iVisions Site users, 93 Core Visions Product Users trained (Central offices HR, Finance, Payroll, Food
Service, Operations)

= Monthly Office Manager Meetings (March-May) (165 attendees each month) (Appendix 3.1)

= One-on-One Training as needed to Principals, Office Managers and New Users (Appendix 3.2)

= Principal meetings (ILA) (89 Principals)

=  BLT/ILT meetings (61 Trained)

=  Open Labs (175 Trained) (Appendix 3.3)

= Memos (sentto 12 SLT members, 38 Directors, 88 Principals, 50 Assistant Principals, 91 Office Managers, 39 Department Assistants, 9 High
School Finance Managers)

= Intranet Instructions

= Office STARS Training (407 attendees)

= District Operating Guide (D.0.G.)




Systems Reports and Grid exports available to end-users
Visions - Budget Report, Purchase Order Balance Report, Position Control, Employee Information

Time Clocks Plus - Leave Request Report, Overtime Report, Missed Punch Report

Applitrack - Applicant Status Report

Subfinder/Aesop - Teacher Absence Report, Available Substitutes Report

In Touch - On-line Sales Reporting (Set up for sponsors and coaches for items such as yearbook sales, participation fee & tax credit payments for a
particular activity)

Horizon - POS Accountability & Cashier Report, Federal & State Claim Report, Free & Reduced Report, Meal Planner/Nutrition Analysis Report,
Inventory /Warehouse/Distribution Routes Report, Special Diet Information

Strategic Priority 4: Legislative Advocacy - TUSD will collaborate with legislature to develop strong relationships that promote advocacy for
education.

Year 2 Goal: TUSD will develop an outreach committee to address funding in public education that will speak to various organizations
regarding education funding and expenditures.

Progress/Completion: 100% Complete

Evidence: Create no less than 4 opportunities to gather TUSD stakeholders to obtain information on legislative initiatives by June 30, 2016.

District Sponsored events
= 10/29/15- Governor’s Classrooms First Council Meeting at Duffy Community Center (Appendix 4.1)
= 11/16/15- Your Voice Legislative Advocacy - Info Session at Tucson High School (Appendix 4.2)
= 11/19/15- Diane Douglas- “We Heard You Tour” at Catalina High School (Appendix 4.3)
= 11/20/15- ABEC (AZ Business & Education Coalition) Meeting at Santa Rita High School (Appendix 4.4)
= 04/19/16 - Governing Board Meeting Legislative Update - Review of Bills impacting K-12 Education

Strategic Priority 5: External Funding to Support Strategic Priorities - TUSD will actively seek and identify external funding to leverage resources
which enhance student achievement.

Year 2 Goal: TUSD will create a comprehensive four-year plan for the addition of site-based fund development programs that will support
district initiatives and student achievement.

Progress/Completion: 100% Complete and Ongoing

Evidence: Train 80% of site council facilitators on using & increasing tax credit revenue by 5% across the district.

Training and Support: (Appendix 5.1)
= *May 17,2016 “How to increase and promote your Tax Credit Program” for Site Council Facilitators, PTO/PTA Representatives, Parent
Booster Representative, and Site Principals to help:
v Schools define goals of extracurricular activities/programs offered for their students
v Schools understand tax credit requirements and how these funds can achieve their goals
v Schools identify other types of funding sources and learn how they can supplement tax credit funds
= Banners given to schools to advertise Tax Credits contributions
= Facebook campaign - Tax Credit Tuesday
= Annual training will be provided at the Mandatory Site Council Facilitator Training




*Training attended by 89 site representatives and others participated via livestream video. Video & Quiz are available for ongoing training via the
TUSD Professional Learning Portal for new Facilitators and is required for those that did not attend May training. (Appendix 5.2, 5.3)

Increasing Tax Credit Revenues:

FY14-15 Tax Credit Revenues $2,752,000

FY15-16 Tax Credit Revenues $3,039,095 (as of 5/31/2016)
Total Increase = $287,095 - 10.4%

Additional Year 2 Goal: Decrease Student Enrollment Loss

Progress/Completion: 100% Complete

Evidence: Based on the average of the student loss of the 2012-13 SY to the start of the 2013-14 SY and of the average student loss of the
2013-14 SY to the start of the 2014-15 SY, the district will either maintain or lose no more students than the average

SY13-14 Enrollment decreased by 3.2% compared to SY12-13 (-1,531 ADM)
SY14-15 Enrollment decreased by 1.8% compared to SY13-14 (-850 ADM)
SY15-16 Enrollment decreased by 1.2% compared to SY14-15 (-575 ADM)

Priority #1: System & Process Creation/Refinement 100%
Priority #2: Maximize Existing Revenue & Resources 100%
Priority #3: School Finance Education & Transparency 100%
Priority #4: Legislative Advocacy 100%
Priority #5: External Funding to Support Strategic Priorities | 100%

Total| 100%




APPENDICES

Appendix 1.1 iVisions Training Schedule

_ September 2014-June 2015 80 Sessions
fiVisions DACTaining M march-August 2015 32 Sessions
Additional Consulting and Process Reviews  July 2015-April 2016 31 Session
IVionthiyStatusicalis I November 2015-March 2016 6 Calls

Appendix 1.2 Time Clocks Plus Training Schedule

. Training Week1 (TS Computer Lab1010Basement)
Monday Tuesday Wednesday Thursday Friday

January 4, 2016 January 5, 2016 January 6, 2016 January 7, 2016 January 8, 2016

8:00-10:00 Session 1 (20 Seats)  Session 4 (20 Seats)  Session 7 (20 Seats)  Session 10 (20 Seats)  Session 14 (20 Seats)

Session 2 (20 Seats)  Session 5(20Seats)  Session 8 (20 Seats)  Session 11 (20Seats)  Session 14 (20 Seats)

Session 3 (20 Seats)  Session 6 (20 Seats)  Session 9 (20 Seats)  Session 12 (20 Seats)  Session 15 (20 Seats)

8:00-10:00 Session 16 (15 Seats) Session 19 (15 Seats) Session 22 (15 Seats) Session 25 (15 Seats)  Session 27 (15 Seats)

HI SR IE Session 17 (15 Seats) Session 20 (15 Seats) Session 23 (15 Seats) Session 26 (15 Seats)  Session 28 (15 Seats)
1:00-3:00 Session 18 (15 Seats) Session 21 (15 Seats) Session 24 (15 Seats)

Training Week 2 (Duffy Computer Lab)
Monday Tuesday Wednesday Thursday Friday
January 11, 2016 January 12, 2016 January 13, 2016 January 14, 2016 January 15, 2016



Appendix 1.3 AppliTrack Training Schedule

PAugust 2014 I 6 sessions

2 sessions
1 session

9 sessions
2 sessions
2 sessions
4 sessions
8 sessions
3 sessions

2 sessions
2 sessions

Appendix 1.4 Subfinder Training Schedule

Subfinder/Aesop Training
Initial Subfinder Training March 2015

Sub Office Staff Aesop Training April 2016
Site Office Manager Training April 2016

5 Sessions
4 Sessions
3 Sessions



Appendix 1.5 InTouch Training Schedule

Tuesday, April 05, 2016
Time 12:00PM-3:00PM
Subject InTouch lab
Location Palo Verde High Magnet School, 1302 5 Ave Vegs, Tucson, AZ 85710,
United States
sign-up in True Morth Logic

Wednesday, April 06, 2016
Time All Day
Subject InTouch User Conference
Location Flowing Wells Unified School District, 1556 W Prince Rd, Tucson, AZ
85705, United States

Time 2:30 PM - 4:00 PM
Subject Support Staff
Location Duffy Family & Com munity Center, 655 N Magnolia Ave, Tucson, AZ
85711, United States

Thursday, April 07, 2016
Time 12:00PM-3:00PM
Subject InTouch lab
Location Pueblo Communication Arts Magnet High Schoaol, 3500 5 12th Ave,
Tucson, AZ 85713, United States
sign-up in True North Logic

Friday, April 08, 2016
Time 12:00FPM-2:00PM
Subject InTouch lab
Location Tucson High Magnet School, 400 N 2nd Ave, Tucson, AZ 85705, Unitad
Statas
sign-up in True Morth Logic

Wednesday, April 13, 2016
Time 2:30 PM - 4:00 PM
Subject Support Staff
Location Duffy Family & Community Center, 555 N Magnaliz Ave, Tucsan, AZ
85711, United States

Thursday, April 14, 2016
Time 12:00FPM-3:00FM
Subject InTouch lab
Location Pueblo Communication Arts Magnet High School, 3500 5 12th Ave,
Tucson, AZ 85713, United States
sign-up in True Morth Logic

Tuesday, April 19, 2016
Time 1200 PM-3:00PM
Subject InTouch lzb
Location Tucson High Magnet Schoal, 400 N 2nd Ave, Tucson, AZ 85705, United
States
sign-up in True North Logic

Wednesday, April 20, 2016
Time 2:30 PM - 4:00 PM
Subject Support Staff
Location Duffy Family & Community Center, 555 N Magnolia Ave, Tucson, AZ
85711, United States

Thursday, April 28, 2016
Time 1200 PM—3:00PM
Subject InTouch lab
Location Pusbla Communication Arts Magnet High School, 3500 5 12th Ave,
Tugson, AZ 85713, United States
sign-up in True North Lagic

Tuesday, May 03, 2016
Time 1200 PM-3:00PM
Subject InTouch lzb
Location Tucson High Magnet Schoal, 400 N 2nd Ave, Tucson, AZ 85705, United
States
sign-up in True Narth Logic

Wednesday, May 04, 2016
Time 2:30 PM — 4:00 PM
Subject Support Staff
Location Duffy Family & Community Center, 655 N Magnolis Ave, Tuzson, AZ
85711, United Statzs

Wednesday, May 11, 2016
Time 2:30 PM - 4:00 PM
Subject Support Staff
Location Duffy Family & Community Center, 555 N Magnolia Ave, Tucson, AZ
85711, United States

Thursday, May 12, 2016
Time 12:00 PM —3:00 PM
Subject InTouch lab
Location Palo Verde High Magnet School, 1302 § Ave Vega, Tucson, AZ 85710,
Unitad States
sign-up in True Narth Logic

Wednesday, May 18, 2016
Time 2:30 PM— 400 PM
Subject Support Staff
Location Duffy Family & Community Centar, 655 N Magnalia Ave, Tucson, AZ
85711, United States




Appendix 1.6 District Operating Guide (D.0.G.) Table of Contents




Appendix 2.1 Visions Asset Management System

Appendix 2.2 Asset Management Office Stars PowerPoint



Appendix 2.3 Asset Management Visions Training

| Training | Dats |
11/25/2015
12/8/2015
12/17/2015-12/18/2015
3/21/2016-3/24/2016
4/6/2016

Appendix 3.1 Office Manager Meeting May 2016 Agenda




Appendix 3.2 Magnet Budget Meetings Summary

TUCSON UNIFIED

Recently, the Finance Department and the Magnet Department were asked to checkin with each
campus to review 2015-16 Magnet budgets. Attendeeswere encouraged to ask questions and
received clarification on any pending questions [ issues involving their magnet budget.

Highlights:

1) By February 11% (next Thursday), all Magnet budget adjustments [modifications) for your
school must be in the system to Richard Foster for approval. With budget adjustments
[meodifications), you are allowed to move any unspent moniesto where you expect to
spend them (as long as the expenditure benefits your Magnet goals) for the remaining 15-
16 year.

2

After you have submitted your budget modifications, email the Magnet De partment
(Victoria Callison and Adelle McMiece)with any changes that should be incorporated into
your 2015-16 MSP. Please cc your Director. These amendments should follow the
attached formatting so that we can properly revise your plan to reflect updates since the
plans were |ast filed with the courts. Please submit these changesimmediately after you
have submitted your budget maodifications. A sample isattached (Magnet School Plan
AMMENDMENTS).

The agenda for these meetingsincluded the following topics:

¥ Howtofind and read Deseg Budset Reports.
Go to General Ledger 2 Reports = General Ledger Report Writer. Remember thatin
ordertoview these, you must highlightthe Deseg ling, thengo to Actions=+Print
Selected Report. Szlect thedste rangs and "Budget Adjustments,” then click OK. This
report reports totals by USP Activity.

¥ Howtofilter budget strings.

Goto General Ledger 2 Transaction Inquiry = Account Detzil. Towview your Magnat
7.80202 7777 Filtering
thisstring will slso workin otherways. For example, ifyou want to view your magnet

budget, change the budget string to read:

supplies, you would change the budget string to read:
FRRIRRFFIRE611 7P 802023777

¥ Howtoview positions.
Go to Human Resources = Employees 2 Employee Positionsand Pay. Click "Show
Funding” and then "Apply.” All positionsincluding supplemental assignments will be
listed. You maychoose to collapse any unfilled positions. Abudget adjustmentmay be
completed to move this money into any otherline. See below for further tips on budget
adjustments.

¥ How to use your supplemental funding allocation (ifapplicable)

TUCSON UNIFIED

Many magnet campuses were provided with a suppleme ntal funding allocation in mid-
Movember. The allocations may be moved to adifferentbudgetline aslong as doing so
isin alignment with your magnet. Ifso, please submit budget adjustments
[maodifications)in [Visions, 2nd fill in the required information in the attached table.

¥ How to facilitate the process for budget mods/aPARS

o Checkto make sure the correctbudget line exists in your DAC for your debit. Ifaline is
needed, please contact your budget anzlyst immediastaly so that they can craate the ling
BEFORE you start your budget adjustmant

o All budget adjustmant requasts that take maney from M & O and move it into capital
will require that the money be first movedinto the contingancy fund. Then, money can
be moved from contingsncy capital into the correct line. Please chackto sz ifyou have
the contingency linesin your budget BEFORE you start your budget adjustment.

o Askfor encumbered5 to be relessed where necessary. Forexample, ifyoufilled =
position mid-year, slert your budget analyst so that they can un-encumber the
appropriste salary and benefits.

o Ifanypre-encumbrances need to be un-encumbered due to Iste placements or over-
budgeting of Added-Duty work, contact your budget analyst.

o Before moving funds, please ensure that employees have been compensated for their
participation in Added-Duty activities such as PD, PLCs, and recruitment. Ifany
payments are outstanding, please contactyour budgetanalyst for guidance.

o Itisimportant to retain funding for any planned future Added-Duty and OfF-Contract
pay.

o Mote that ePAR position requests do not require separste budgetadjustments. Your
budget analyst can processthat budget sdjustment together within the ePAR position
request, but the school needs to specify where the money would be coming from.

o The school needs to create budget adjustments [modifications) when moving monies to
hawe budget available for purchased items [ie., the creation of 2 requisition /POis
requirad).

o When making budget adjustments [modificztions) that collapse unfilled positions, make
sure to write an explanztion in the "Motes” section [espedally ifyou want to retain
budgeting for that pasition during the 2016/17 schoal year).

o [fyouneedto find 2 budget line, use the Chart of Accountsfound at
http:/fintranet/financedeptichart.asp.

¥ To ensure expediency, always cc a2t least one other staff member from Finance when making any
request [Nancy Mueller, Pam Walfe, Ben Martinez, § Miller, Amy Em darfar].

¥ If you need help with using iVisions, please contact your budgetanalyst.

¥ Clarification was provided on how to amend Magnet School Plansto sccurstelyreflect budget
expenditures. The Magnet Departmentalso provided clarification on 2016-17 plans.

2/8/2016




Appendix 3.3 Open Lab Flyer



Appendix 4.1 Governor’s Classrooms First Council Meeting Agenda



Appendix 4.2 11/16/15-Your Voice Legislative Advocacy Info Session at Tucson High School

https://www.voutube.com /watch?v=mnM8JyxKdiA

Appendix 4.3 11/19/15-Diane Douglas-“We Heard You Tour” at Catalina High School

https://www.youtube.com/watch?v=01vzyh-iw4A

Appendix 4.4 11/20/15- ABEC (AZ Business & Education Coalition) Meeting at Santa Rita High School


https://www.youtube.com/watch?v=mnM8JyxKdiA
https://www.youtube.com/watch?v=mnM8JyxKdiA
https://www.youtube.com/watch?v=01vzyh-iw4A
https://www.youtube.com/watch?v=01vzyh-iw4A

Appendix 5.1 Tax Credit Training Flyer



Appendix 5.2 TUSD Professional Learning Portal Tax Credit Class

truenoérthlogic Moodle English - United States (en_us) ~

Tax Credit Program: Maximize Tax Credit Dollars

Home Tax Credit Program: Maximize Tax Credit Dollars: T..

Navigation =lal General

b First view the Tax Credit Program: Maximize Tax Credit Dollars below under Topic #1. Then you
= Dashboard must take the quiz under Topic #2 in order to complete this module. Your score must be 100% in

) Site pages order to successfully complete this course.

+ Current course

- Tax Credit Program: Maximize Tax
Credit Dollars: T...

- [PEniEEEwE PLEASE READ INSRTUCTIONS BEFORE BEGINNING THIS MODULE
) Badges

PLEASE READ INSRTUCTIONS . o )
) BEFORE BEGINNING THIS @ | Tax Credit Program: Maximize Tax Credit Dollars

MODULE

Tax Credit Program: Maximize Tax
Credit Dollars
} My courses Tax Credit Program: Maximize Tax Credit Dollars

v

\/ Tax Credit Program: Maximize Tax Credit Dollars Quiz

Administration B

¥ Course administration
Ef Grades

Appendix 5.3 TUSD Tax Credit Training Livestream Video

http://livestream.com/tucsonunifiedlive/events /5411304


http://livestream.com/tucsonunifiedlive/events/5411304
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