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Strategic Priority 1: Strategic Plan Presentation and Communication – TUSD will communicate the major initiatives of the Strategic Plan. 
Year 2 Goal: Communicate aspects of the plan to increase staff understanding. 
Progress/Completion: 100% fulfilled and on-going  
By June 2016, the Communications team will meet with 100% of campus and district leaders to develop internal communication plans 
relative to their respective areas of responsibility. 
 
In year two, the communications team worked with 100% of school principals and department leaders to create a communications plan that is 
specific to their needs. The communications team met with principals twice (Dec. 3, 2015 and March 3, 2016) and departments on (Dec. 16, 2015 and 
April 3, 2016) to conduct workshops at pre-planned professional development meetings. At each session, a large portion of the communications team 
attended to offer assistance with their area of expertise (web management, video, photography, graphic design, social media, media relations, writing, 
newsletters etc).  The team first showed examples of a communication plan and explained why it’s important, followed by an exercise in identifying 
audience, tools for communication, goals and guiding principles.  The exercise included a worksheet with the Unitary Status Plan and the Strategic 
Plan to ensure those communications goals would be met by every school and department throughout the year. At the second meeting, the team 
returned to help finalize plans and began collecting them.   
 
Evidence:   
 
Appendix 1-1 Communications Plan worksheet 
Collected plans  Go to www.TUSD1.org/plans 
 
Strategic Priority 2: Internal Communication – TUSD’s internal communications enhance the coordination of departments and services in support 
of students and staff. 
Year 2 Goal: Create a “grapevine” telephone or email inquiry system for staff. 
Progress/Completion: 100% and ongoing  

http://www.tusd1.org/plans


 

By June 2016, one central email box will be created and publicized. 
 
In Spring of 2016, the answers@TUSD1.org email address was created and publicized internally to staff.  The email address was advertised on the 
intranet, Internet, newsletter and via posters provided to every school site and department. The communications team aims for a 24 hour turnaround 
as much as possible to avoid keeping employees waiting.  
 
Questions often involve benefits, stipends for teachers, purchasing and finance.  FAQ’s are being developed to address common questions.   
 
At the suggestion of the Governing Board, the Answers email was advertised to the community and parents beginning in the April 25th newsletter to 
parents. The communications team will continue to advertise the available resource.  
 
Evidence: 
Appendix 2-1 Answers email poster/shareable  
 
Strategic Priority 3: TUSD Brand – TUSD and stakeholders will develop and launch a unified TUSD Brand. 
Year 2 Goal: Stakeholders made aware of district’s goals. 
Progress/Completion:  77% on participation goal; 99 % on awareness goal (Total of  88% for both goals) 
By June 2016, one survey will be created and conducted. The goal is to obtain over 70% staff participation with 70% showing awareness of 
District accomplishments. 
 
On May 10, 2016 the communications department sent out a short survey (approximately 5 minutes long) to employees to gauge awareness of district 

goals achieved from the Strategic Plan.  Reminders were sent May 12, May 18, and May 24 to employees who had not yet taken the survey.  

While the goal of 70% was not attained in all areas, timing was certainly an issue. The month of May is a challenging one for all district employees. In 

the future the team will look at another month that might work better for more of our staff. Statistically, the sample size was sufficient to gain 

knowledge about the staff understanding of these major initiatives to inform our work going forward.  For example, the results regarding the Family 

Resource Centers shows we have a lot of work to do in that area. We’ll work with the director and staff to take our marketing (internal and external) 

to the next level in 16-17.  

Evidence: 
Appendix 3-1 Survey Results  

Strategic Priority 4: Responsive Communication – TUSD will respond to the community’s diverse information needs with culturally responsive 
communications. 
Year 2 Goal: Begin implementation of communication plan to diverse groups. 
Progress/Completion: 100% and ongoing  
 

mailto:answers@TUSD1.org


 

Assess needs of 100% of district departments and identify communication channels for 100% of departments. 
 
At the beginning of the 15-16 school year, the communications Director and Coordinator visited with principals and department leaders at the back to 
school kick off meeting at Santa Rita HS to deliver posters for their sites and offices. The goal of the poster was to remind them how we could help 
them communicate important messages, spread good news and invite the Superintendent and Board to their important events.  
To build on the year one goal of communicating with diverse groups, the communications team assigned each team member a department to begin 
building relationships, work on communications plans and assess their needs. The communications department will build on this assessment in the 
16-17 school year as it has with the School Community Services department for 14-15 and 15-16.  The quick email exchange happens once per week 
as needed to ensure directors in student equity are informed about district level information that should be shared with their staff and the community 
at large. In turn, the equity directors send back information about news within their departments and school communities to ensure the team is 
helping to spread the good news. 
 
The team also launched the #Classof2020 project in 15-16 which will highlight and follow the just promoted 8th graders as they head off to high 
school. They will be the first class to experience the results of the 5 year Strategic Plan.  
 
Evidence: 
Appendix 4-1 Department Zone list, Appendix 4-2 Communications Poster  
More Go to http://TUSD1.org/ classof2020   
 
Strategic Priority 5: Community Engagement via Information – TUSD will develop a community engagement strategy to strengthen advocacy for 
TUSD. 
Year 2 Goal: Create a family-focused culture that engages parents and students by creating champion teams designated to spread messages. 
Progress/Completion: 100+% and ongoing  
By June 2016, a minimum of ten #TeamTUSD groups will be identified and featured. 
 
By June 2016, 15 #TeamTUSD teams have been featured on TUSD1.org, the district newsletter and on social media. Another five groups have been 
identified and photographed for distribution over the summer months. The department has produced portable “love” campaign signs that can fit into 
suitcases as well so some sets are headed across the country and around the world this summer. The campaign will kick off again in the fall to begin 
featuring new teams.  
 
Evidence: 
Appendix 5-1 TeamTUSD example  
More Go to www.TUSD1.org/TeamTUSD to see the articles on all 15 teams  

 
 

http://tusd1.org/%20classof2020
http://www.tusd1.org/TeamTUSD


 

Priority #1: Strategic Plan Presentation & Communication 100% 
Priority #2: Internal Communication 100% 
Priority #3: TUSD Brand 88% 
Priority #4: Responsive Communication 100% 
Priority #5: Community Engagement Via Information 100% 

Total 97.6% 
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Appendix 3-1 Survey Results 
 

 
 



 

 
 
 
 



 

 
 
 
 
 



 

 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 



 

 
 
 
 
 



 

 
 
 
 
 
 
 



 

Appendix 4-1 Department Zones  

COMMUNICATIONS DEPARTMENT ZONES 

Stefanie Boe Mary Canty Donna Goble 

School Safety Language Acquisition Guidance and Counseling 

Employee Relations CTE (with another staff member) Dropout Prevention 

Workers’ Comp Transportation Grants/Title I 

School Improvement Refugees Health Services 

Induction/Mentoring Rentals Interscholastics 

 Asian Pacific American Student Services Regional Science Center 

 

Vanessa Hernandez Sally Jacunski Brent Pantaleo 

Technology Services Magnet Elementary/K8 Leadership 

Operations Advanced Learning Experiences Family & Community Outreach 

Finance GATE Family Resource Centers 

Legal Food Services African American Student Services 

Risk Management Fine Arts Native American Student Services 

Community Schools & Preschools   

 

Susan Pequet Jes Ruvalcaba Cathy Thwing 



 

School Community Services Student Finance Benefits 

Human Resources Mexican American Student Services Curriculum Development 

Secondary Leadership CTE (working with Mary on this one) Desegregation 

Purchasing Teaching and Learning Governing Board 

Print Shop Educational Materials Center Planning Services 

  Exceptional Education     

 

Michelle Valenzuela 

Assessment and Program Evaluation 

Multicultural Curriculum/Culturally 

Relevant Pedagogy 

PD (Curriculum Deployment) 

Payroll 

Curriculum & Instruction 

 
 
 
 
 
 
 
 
 
 



 

Appendix 4-2 Communications Poster 
 

 
 
 
 



 

Appendix 5-1 #TeamTUSD Example  
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Strategic Priority 1: Curriculum – TUSD will design an aligned, articulated and well administered curriculum that supports academically high 
standards of learning for all children, integrates college- and career-ready skills, incorporates fine and performing arts and is culturally relevant for 
our diverse student population. It will be reviewed and revisited regularly to meet the changing demands of our students and community. 

Year 2 Goal A: Design a curriculum that includes common interim and end-year assessments and aligns resources that are culturally 
responsive to the diverse interests and needs of the students 
 
Goal B: Expectations for each quarter for grade level proficiency 
By June 30, 2016. 
2015-16. 
▪ Quarter 1: Students in grades 2-10 should score between 20-40% of the test correct for ELA and Math assessments. 
The score is in the Falls Far Below/ Approaches range 
▪ Quarter 2: Students in grades 2-10 should score between   30-50% of the test correct for ELA and Math assessments.  The score is in the 
Approaches/Meets range 
▪ Quarter 3: Students in grades 2-10 should score between 40-60% of the test correct for ELA and Math assessments.  The score is in the 
Meets/Exceeds range 
(*This is will be the district aggregate with all test-takers per quarter.) 
 
Progress/Completion: 
Strategic Priority 1: Curriculum - Year 2 Goal A was 100% successfully met. 
Tucson Unified Schools’ guaranteed viable curriculum is multicultural and culturally responsively infused to address the needs and interest of our 
students. Curriculum version 2.1 reflects the multicultural book purchases by aligning select book titles to the identified targeted standards in the 
quarterly maps.   
 



 

 

Strategic Priority 1:  Curriculum – Year 2 Goal B was 100% successfully met. 
 
Evidence: 
Goal A: 

 
 
 
 



 

 

Goal B:   
 

Percent of Students in TUSD, Grades 2 - 11 who scored ‘Proficient’ or ‘Highly Proficient’ 
on the SchoolCity Quarterly Benchmark Assessments in ELA and Math  2015-16 

 Quarter 1 Quarter 2 Quarter 3 

Math    Grades 2 - 11 
N=32,904 

36% 
N=32,483 

42% 
N=31,158 

47% 

ELA      Grades 2 - 10 
N=29,447 

43% 
N=29,034 

45% 
N=27,941 

47% 

 
 
Strategic Priority 2: Instruction – TUSD will ensure that teachers deliver challenging and engaging instruction that is driven by a high-quality 
curriculum and based on meeting the individual needs of every child. 
Year 2 Goal:  Ensure all third-year teachers and beyond meet the needs of every learner by delivering culturally responsive curriculum that 
engages students and ensure those teachers are proficient in using effective questioning and discussion techniques in their lessons 
 
By May 2016: 
96% of teachers who have been in the district three or more years will score proficient on 3b: Questioning and Discussion Techniques while 
maintaining proficiency in 3a and 3c, as measured through the district evaluation system 
 
Progress/Completion: 
Strategic Priority 2:  Instruction – Year 2 Goal was 97% successfully met with 93.2% of teachers with 3 or more years of experiences scoring proficient 
or distinguished on the Danielson Rubric. 
 
Evidence:    

 Danielson Component Number of Teachers 3 years or 
more 

Level of Performance 

3a. Communicating with Students 6 Unsatisfactory 
  56 Basic 
 990 Proficient 
  980 Distinguished 
3b. Using Questioning and 
Discussion Techniques 

21 Unsatisfactory 

 116 Basic 
 1402 Proficient 
 492 Distinguished 



 

 

3c. Engaging Students in Learning 12 Unsatisfactory 
 79 Basic 
 1129 Proficient 
 812 Distinguished 

 
 

3b Using Questioning and Discussion Techniques 
Level of Performance Percentage of Teachers 

Unsatisfactory 1% 
Basic 5.8% 

Proficient 69% 
Distinguished 24.2% 

Proficient & Distinguished 93.2% 
 
 
Strategic Priority 3: Professional Development – TUSD will provide purposeful professional development that is collaborative and focused on 
providing teachers and administrators with the knowledge and skills necessary to implement: best practices for college- and career-preparedness, 
differentiation for diverse student needs, culturally responsive teaching strategies and cohesive communities of practice. 
Year 2 Goal: Ensure all designated support personnel attend bi-weekly professional development to develop the capacity to provide 
purposeful professional development at the site level that is focused on implementing an aligned curriculum and decentralized based on 
individual site capacity 
 
By August 2016, 100% of CIPDA staff; 100% of Curriculum Service Providers; and 50% of all site principals will score “meet” on the Framework for 
Facilitating Professional Development. 
 
Progress/Completion:  

Strategic Priority 3: Professional Development – Year 2 Goal was 96% successfully met. 

During the 2015-2016 school year, CIPDA staff, Curriculum Service Providers, and all site principals were introduced to the District Framework and 
Rubric for Facilitating Professional Development.  They completed a self-assessment of their facilitation of professional development using the Rubric 
for Facilitating Professional Development.  The results are listed below.  Of the CIPDA Staff, 85% scored as Meeting the Standard/Proficient or 
Exemplifying the Standard. All Professional Development Academic Trainers scored at “meeting or exemplifies.”  Of the remaining 15% of CIPDA staff, 
one was a Specialist new to the position, three were Research Project Managers, and one was a Research and Data Intervention Specialist.  Some of 
these positions may not typically provide year-round PD.  Of the Curriculum Service Providers who self-assessed, 100%  achieved “meet” or 
“exemplify” on the facilitator rubric.  Well over 50% of the principals and assistant principals who completed the self-assessment achieved a score of 
“meet” or “exemplify.” The Office of Professional Development is creating professional learning opportunities to address the needs of facilitators as 



 

 

based on the District Framework and Rubric.  The first training will occur during the Summer 2016 and continue into the 2016-17SY.  Continued 
observation and feedback is planned for 2016-17.   

Evidence: 
 

 
 

POSITION TOTAL NUMBER COMPLETING 

THE SELF-ASSESSMENT using 

the DISTRICT FRAMWORK 

FOR FACILITATING PD 

RUBRIC 

MEETING THE 

STANDARD/PROFICIENT or 

EXEMPLIFYING THE 

STANDARD 

PARTIALLY MEETING THE 

STANDARD 

CIPDA Professional 

Development Academic Trainer 

10 10/10          100% N/A 

Other CIPDA Staff Members 24 19/24          79% 5/24          21% 

Curriculum Service Providers 18 17/18          94% 1/18             6% 

Teacher Mentors 12 12/12          100% N/A 

Site Principals and Assistant 

Principals 

109 100/109      92% 9/109          8% 

Strategic Priority 4: Data – TUSD will use a range of student and classroom data routinely to check for understanding of concepts taught, monitor 
progress of student learning and drive instructional decisions to facilitate improved student learning. 
Year 2 Goal: Collect and analyze English Language Arts, Mathematics, and Writing Data using data notebooks and other tools and provide 
staff development on how to appropriately use the data to drive instructional decisions 
By May 2016, quarterly assessment in ELA and Math will be analyzed quarterly via PLCs in which to make informed instructional decision for students 
and teachers.   
Student data collected via the MTSS process will be analyzed monthly via MTSS process and PLCs to develop appropriate course of interventions for 
identified student(s). 
 
Progress/Completion:   
 
Strategic Priority 4 – Data was 100% successfully met 
Professional Learning Communities (PLCs) were implemented in all schools for SY 2015-16.  Schools and PLCs utilize the PLC continuum to assess 
where they are in the PLC process.  The PLCs continually answer the four questions: 1) What is it we want our students to learn?  2) How will we know 
that each student has learned it?  3) How will we respond when some students do not learn it?  4) How can we extend and enrich the learning for 
students who have demonstrated proficiency? 



 

 

Data is the focus of PLCs.  Some schools are further along on the continuum such as our UVa schools..  Our UVa schools and several others ground the 
PLC with data.  Data is reviewed and instruction is adjusted to meet the needs of the students.  Re-teaching and enrichment lessons are developed from 
the analysis of the data.  Short cycle assessments or common formative assessments (CFAs) are developed and implemented within the UVa schools 
(see priority 5).   
Site MTSS teams meet on a bi-weekly basis to review students in need of academic and/or behavioral support and/or interventions.  Learning 
Supports Coordinators (LSCs) facilitated the MTSS process and documented the meetings.  The narrowing of LSC functions for SY 2015-16 specifically 
to implement MTSS assisted with academic and behavioral successes for our students. 
 
Evidence: 
 
(See next page)



 

 

 
 
                       



 

 

 
 
 
 
 



 

 

 
Description of MTSS functions Number of hours spent on each function 

MTSS Bi-weekly Meetings /  Data Analysis 7077.87 hours 
Documenting Support 1779.5 hours 
Consulting and Supporting Teachers / Consulting with 
Related Service Providers 

3890.75 hours 

Direct academic / behavioral support with students 4100.5 hours 
Student Observation and Data Gathering 1887.2 hours 
Professional Development for staff 1148.45 hours 
Coordinating MTSS and Social Service Coordination 1803.9 hours 
TOTAL 21,688.17 hours 

 

Strategic Priority 5: Assessment – TUSD will develop and administer common ongoing assessments that are aligned to and embedded in the aligned 
and articulated curriculum. These assessments will provide for a deep analysis of student mastery of concepts and skills and will assist in identifying 
gaps in student learning. TUSD will also support teachers with the development of more frequent assessments that help to inform daily instruction. 
Year 2 Goal: Implement a standardized measurement system with common bi-weekly assessments aligned to the curriculum and provide 
professional development on conducting teacher-student data discussions 
 
By May 2016, a minimum of 6 bi-weekly or tri-weekly formative assessments aligned to the TUSD curriculum will be developed and implemented in 
ELA and Math by the six UVa schools using the INSPECT item bank with School City. 
 
Progress/Completion: 
Strategic Priority 5:  Assessment -- Year 2 Goal A was 100% successfully met. 
 

A. For the 6 UVA schools, CFA’s were used consistently during PLC time.  In Semester 2, CFA’s were administered about every 3 weeks (or about 6 
CFA’s) and assessed the standards recently taught.  Teachers used the INSPECT item bank in SchoolCity in addition to creating their own 
assessments and administering them with paper and pencil.   

 
B. CFA’s are also gaining traction throughout the district.  Sixty four principals responded to a survey on CFA usage where 83% agreed that CFA’s 

were used at their school to monitor learning.  A number of principals commented that although certain grades levels were collaborating with 
CFA’s, it had not yet become a school-wide practice.  Also, 60% of surveyed principals agreed that those teachers who used CFA’s consistently 
administered them every 2 or 3 weeks to monitor learning in 2015-16. 

 
Strategic Priority 5:  Assessment -- Year 2 Goal B was 100% successfully met. 
 
 
 



 

 

Evidence: 
 

A. Submitted Evidence of CFA’s include: 
 Examples of CFA’s that were created electronically in SchoolCity 
 Examples of CFA’s that were create on paper/pencil 
 Calendars of CFA administration dates and standards assessed that were aligned to the curriculum pacing guide 
 Steps for analysis of student work from CFA’s 
 Action plans for students who did not master the content in the CFA’s 

 



 

 

                                                                          
 
 



 

 

 

B. 2015-16 Districtwide Principal Feedback on Common Formative Assessment Usage at their School (N=64) 

 
Teachers in my school use Common Formative 
Assessments to monitor student learning this 
year 

Teachers in my school administer Common 
Formative Assessments every 2 to 3 weeks this 
year. 

Strongly Agree 22% 11% 
Agree 61% 49% 
Disagree 14% 35% 
Strongly Disagree 3% 5% 

 
 

 
 
Priority #1: Curriculum 100% 
Priority #2: Instruction 97% 
Priority #3: Professional Development 96% 
Priority #4: Data 100% 
Priority #5: Assessment 100% 

Total 98.6% 
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DIVERSITY 
 

Strategic Priority 1: Reflective Curriculum – TUSD will have classroom curricula, instruction and professional development that integrate diversity and 
high expectations for all students. 
Year 2 Goal: Establish and maintain ELA and Social Studies Courses for K-8. 

Completion update:  100% Completed 
 Completed revised K-12 Social Studies curriculum maps 
 Completed revised K-12 Social Studies Scope and Sequences 
 Completed revised ELA K-12 curriculum maps 
 Completed revised ELA K-12 Scope and Sequences 
Evidence: 
Completed Culturally Relevant Professional Development Sessions 

PD 1 Agenda 8-29-2016 
PD 2 Agenda 9-19-2016 
PD 3 Agenda 10-24-2016 
PD 4 Agenda 11-21-2016 

Evidence: 
Curriculum Documents 

CRC ELA Curriculum  Map Grade 8  
Social Studies Scope and Sequence Grade 6 
Social Studies Scope and Sequence Grade 7 
Social Studies Scope and Sequence Grade 8 
All curriculum located at: 
http://www.tusd1.org/resources/curriculum/index.asp 

Tucson Unified Schools’ guaranteed, viable curriculum is multicultural and designed to address the needs and interest of our students. Curriculum version 
2.1 and 3.0 reflects the multicultural resources that provide various perspectives for student engagement. Teacher resources have been infused with 
culturally responsive resources, multicultural perspectives, reflective questions and assignments.  
 
Culturally Relevant courses have been expanded to include additional literary options for students and teachers.  Student enrollment during Fall 2015 in 
high school Culturally Relevant classes expanded to 1,476 high students.  Enrollment in culturally relevant courses is expected increase to more than 4,400 
students by 2019. See data tables below. 

Fall 2015 CRC Data 

 Students Enrolled Number of Schools with Sections 

High School Data 1456 9 

Middle School Data 471 10 

http://pdlearning.tusd1.org/pd/Curriculum/ELA/ELADiversityevidence11.pdf
http://pdlearning.tusd1.org/pd/Curriculum/SocialStudies/SocStuSSG7.pdf
http://www.tusd1.org/resources/curriculum/index.asp


 

 

Strategic Priority 2: Recruitment and Retention of Diversity – TUSD will actively recruit, hire, train and work to retain teachers, administrators 
and staff who reflect its student population. 
Year 2 Goal: Identify higher level institutions with high ethnic diversity and target and begin recruitment  
Progress/Completion: 100% Completed 
Strategic Priority 2:  Diversity – Year 2 Goal was met. 
 
The District works to identify significant disparities between the percent of African American or Latino certificated staff and administrators at an 
individual school and compares the district-wide percentages for schools at the comparable grade level.  The Human Resources Department is 
responsible for collecting data on staff ethnicities and will report by site and grade level the diversity of the administrative, teacher and total staff.   
 
In the 2014-15 school year there were 3 out of 89 school that had less than a 5% diversity makeup in the staff on campus.  
 
In the 2015-16 school year 88 out of 89 schools met the goal of having a diverse staff. 
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TUSD Students in Culturally Relevant Courses 



 

 
Administrators only make up 2.2% of the entire district staff.  The district increased the number of African American and Hispanic Administrators 
from previous years. 
 

School Year White Af.Am. Hisp. Asian/P.I. Nat. Am. 

SY 2013-14 
68% 3% 26% 2% 1% 

SY 2014-15 
67% 3% 27% 2% 1% 

SY 2015-16 
66% 3% 28% 2% 1% 

 
Progress/Completion: 100% Completed 
Strategic Priority 2:  Diversity – Year 2 Goal was met. 
 
Identify and target higher level institutions with high ethnic diversity and begin recruitment.  
The District HR staff reviewed previous recruiting trips and committed to improving the results of those efforts. As a result of the analysis to enhance 
its targeted demographics, the District partnered with the National Council on Teacher Quality (NCTQ) and gathered valuable information on student 
teacher preparation programs across the country. The NCTQ developed nineteen standards that scrutinize the most fundamental aspects of teacher 
preparation programs by their particular state. 
 
The District also considered the College and University Diversity Index as published in the U.S. News and World Report.  The reports provided 
comparison data on college or university systems. Using this data, the District strategically reevaluated its recruitment trips and determined which 
programs provided the best source of diverse student teacher applicants and quality programs. Four Historically Black Colleges and five Hispanic 
Serving Institutions were included in the total of 17 college campus recruitment trips. 
 

 Increased the number of recruitment trips to higher level institutions with a high ethnic student teacher population from 6 to 17. 
 
Progress/Completion: 100% Completed 
Strategic Priority 2:  Diversity – Year 2 Goal was met. 
 
Identify at least ten minority certified staff members interested in administration positions and recommend to the Leadership Prep 
Academy. 
 
Ethnicity/Number of Participants 
African American: 3 
Anglo: 8 
Hispanic: 14 
   
 
 



 

Total Participants = 25 Ethnic Breakdown: Gender Breakdown: 

 Anglo Female = 5   
 Anglo Male = 3 
 African-American Female = 1 
 African-American Male = 2 
 Hispanic Female = 10 
 Hispanic Male = 4 

 Total Minority = 68%  
 Anglo = 32% 
 Hispanic = 56%  
 African-American = 12% 

 Male = 9 
 Female = 16 

  

 

Evidence: 
REPORTS: 
Administrative Ethnicity Summary (USP Report) 
List of higher level institutions and Recruiting program (Recruitment Travel) 
List of participants of the Leadership Prep Academy (participant list) 

LPA Participants SY 
2015-2016.pdf

Principals and AP 
totals.pdf

Recruitment Trips 
2015-2016.pdf

 
Strategic Priority 3: World Language Options – TUSD will increase and support its foreign language options for all students. 
Year 2 Goal: Pilot elementary schools will implement afterschool language programs with identified foreign language(s) completed by June 
30, 2016 
Progress/Completion: 80% Completed 
Three of the five elementary school sites that were selected to offer foreign language options have 100% implementation of its identified 
foreign language and culture programs.  
Evidence:   

 Korean- Fruchthendler ES has 100% implementation of its identified foreign language and culture program for ALL students at all grades since 
August 1, 2015.   

 Spanish- Roberts/Naylor K-8 has 100% implementation of its identified foreign language and culture program for ALL students at all grades 
since January 4, 2016.   

 Chinese –Soleng-Tom ES has 100% implementation of its identified foreign language and culture program for ALL students at all grades 
January 18, 2016.  

 Arabic-  John B. Wright ES will have 100% implementation of its identified foreign language and culture program for ALL students at all grades 
in its 2016-17 school year schedule with its newly hired Arabic instructor.  

 Arabic - Morgan-Maxwell K-8 does not yet have a foreign language and culture program in place; no enhancement instructor has yet been 
hired, though the instructor at Wright ES is considering adjusting schedule to work there as well.  

 
Strategic Priority 4: Advanced Learning Opportunities – TUSD will ensure equitable access to advanced learning opportunities (e.g. honors, AP, IB, 
GATE, and college prep programs) for all students. 
Year 2 Goal: Establish entry pathway expectations into the Advanced Learning Experiences  
Progress/Completion: 100% Completed 
 
Several strategies were proposed for the 2015-2016 school year with the focus of creating entry pathway expectations into ALE.  The 



 

progress of five particular strategies have been reviewed each quarter: 
 
District Wide GATE Testing at 1st and 5th Grade 
As a strategy to increase the number of students identified for GATE services, TUSD has created a process to assess every student in the 1st and 5th 
grade in addition to the regular GATE assessments provided to those students whose parents request evaluation.  This district wide testing helped to 
identify more students in need of GATE services.  In order to help accommodate this need and reduce the number of students on the GATE “wait list” 
TUSD is creating additional ways to service these students.  Self Contained GATE satellite programs are being developed for 2016-2017 at Wheeler 
Elementary and Roberts/Naylor K-8 to ensure elementary students on the wait list for Self Contained GATE can be provided services.  Additionally a 
“Pre-GATE” kindergarten program is being developed to help act as a pathway for students to get into GATE programs once they move into first grade.   
 
Area Wide UHS Testing in 7th Grade 
TUSD has already established district wide testing at the 7th grade for screening students for potential admission to University High School.  However, 
for students not currently attending a TUSD middle school those students tested in the 8th grade.  In order to help create consistency of process this 
pathway was altered and now all students test for University High admissions in the 7th grade.  The last exam for this was successfully held on June 3rd. 
 
AP potential Report Training  
College board provides a report based on the results of the PSAT which all TUSD students take in the 10th grade.  This report can be used to recruit 
students who have the potential to be successful in AP classes.  This year, all High Schools within TUSD were invited to training on how to access and 
use the AP potential report.  In addition, a copy of the report for each individual site was provided to the principal with the direction to ensure 100% 
of students who showed the potential for success would be recruited for AP courses.   
 
Expansion of AVID to Additional sites 
AVID was expanded to 4 additional sites for the 2015-2016 school year including Catalina, Doolen, Pistor, and Utterback.  AVID supports student 
achievement including a focus on ensuring students “at the middle” are enrolled in ALE courses.  The new sites were supported throughout the year 
with trainings, coordinator meetings, and campus walkthroughs.  For the 2016-2017 school year another new site will be adopted as well: Magee 
Middle School. 
 
AP support through Tutoring, Test Prep, Mentoring, and Bootcamp 
Each high school in TUSD was provided an AP mentor, two AP tutors, and the ability to have each AP teacher provide test preparation sessions for 
their students.  In addition to the AP Bootcamp which was expanded from 3 to 5 schools this summer, these supports help ensure students find 
success with Advanced Placement courses and the AP test at the end of the course.    
Evidence: 
 
The TUSD ALE Supplement defines 42 goals.  33 of these goals were either met this year or show consistent positive progress such as: 

– 50% of the students in Middle School SC GATE are Latino when 48.9% of Middle School Students are Latino. 
– 8.4% of K-8 Honors students are African American when 7% of K-8 students are African American. 
– The percentage of minority students in HS AP classes has been growing for 3 years. 

 
See the attached spreadsheet for all 42 goals and the enrollment progress made.  This chart was created as part of the Annual Report for SY 2015-16 
and shows TUSD has meet its ethnic diversity goals (Blue Highlight) or positive progress (Green Highlight) in ALE programs in a Majority of areas.   



 

ALE 40th day 
Enrollment based on ALE Supplement Goals Imbedded Chart Summary All ALE.pdf

 
 
Additionally, the Tucson Unified School District was one of 425 school districts in the U.S. and Canada honored by the College Board with placement 
on the 6th Annual AP District Honor Roll for increasing access to AP course work while simultaneously maintaining or increasing the percentage of 
students earning scores of 3 or higher on AP Exams.   
 
This award is based on three years of AP data, from SY 2013 to SY 2015, looking across 34 AP Exams. Criteria used were:  
•Increase participation/access to AP by at least 4 percent in large districts, at least 6 percent in medium districts, and at least 11 percent in small 
districts; 
•Increase or maintain the percentage of exams taken by black/African American, Hispanic/Latino, and American Indian/Alaska Native students; and 
•Improve or maintain performance levels when comparing the 2015 percentage of students scoring a 3 or higher to the 2013 percentage. 
 
TUSD was further recognized as being able to achieve these results with an AP student population in which 30 percent or more of the students are 
underrepresented minority students (black/African American, Hispanic/Latino, American Indian/Alaska Native).  Reaching these goals indicates that 
the ALE pathways in place for TUSD are working to promote higher achievement for students. 
 
Strategic Priority 5: Community Engagement – Strengthen and increase its community engagement (e.g. families, businesses, nonprofits, higher 
education, and faith-based organizations) 5 year vision: A system where children and families have what they need to be successful. 
Year 2 Goal: Establish and maintain four Family Engagement Centers  
Progress/Completion: 100% Completed 
-The Family Resource Centers are critical components in the work toward the realization of increased student achievement and family support.  The 
Family Resource Centers provide families with easy access to supports through a one-stop center where families can learn about community 
resources and develop skills and strategies to enhance students’ academic and social achievement.   
-The District currently has four Centers located in high-need areas across the district as identified demographically through the Planning Department.   
The first center, located at the former Wakefield Middle School site which sits in a predominantly Mexican-American neighborhood, was opened in 
April, 2015.  The District opened the following three Centers in the 2015-16 school year.  The Palo Verde Family Resource Center, located in an area 
with a high concentration of African American families, opened on January 21, 2016.  The Catalina Family Resource Center, located in an area home to 
a high concentration of refugee families, opened on May 13, 2016 and the Southwest Family Resource Center, located near the Tohono O’odham 
Reservation, opened on May 23, 2016.   
-The Family Resource Centers are designed to facilitate classes, workshops, and meetings providing academic, parenting, health and wellness, and 
other supports to TUSD families.   
-Each Family Resource Center offers a computer lab, child care room, classrooms and a clothing bank.  A lobby area and reception desk at each 
location are stationed at the entry to the centers where families are required to sign in for tracking purposes.  Each center is staffed with a School 
Community Liaison which welcomes guests at the reception desk, directs them as needed, handles phone inquiries, and provides information about 
TUSD departments and services as well as a custodian/monitor to help with security and safety. 
 
 
 



 

Evidence: 

Wakefield June 2016 
Calendar.pdf

Southwest June 
2016 Calendar.pdf

Catalina June 2016 
Calendar.pdf

Palo Verde June 
2016 Calendar.pdf

 
 
 

Center Location Open House # of Open House Guests 2015-16 # of  
classes offered 

2015-16 # of visitors 

Wakefield FRC April 29, 2015 72 415 5347 

Palo Verde FRC January 21, 2016 70 101 > 400 

Catalina FRC May 13, 2016 38 NA NA 

Southwest FRC May 23, 2016 71 NA NA 
 

 

Priority #1: Reflective Curriculum 100% 
Priority #2: Recruitment & Retention of Diversity 100% 
Priority #3: World Language Options  80% 
Priority #4: Advanced Learning Opportunities 100% 
Priority #5: Community Engagement 100% 

Total 96% 
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Strategic Priority 1:  Green Planning – TUSD will consider and integrate green planning concepts into capital improvements, resource management 
and community involvement. 
Year 2 Goal: Reduce utility consumption by 3% based on 2013 baseline. 
Progress/Completion:  100% 
 
Means to Reduce Consumption: 

 Improved Preventative Maintenance Program 

 Improved Mechanical Operation From Energy Performance Contracts (EPC) 

 Professional Development Training for staff (10 sites completed - goal is 20-30 per year) 

 Tucson Electric Power Energy Patrols (20 sites participating) 
Site Energy Audit – Behavior Modification 

 Audit from Year 1 sent to all school August 2015 

 One-on-One training for 40 sites completed to explain the audit and tailor it to the school  

 Each school provided with their energy cost and usage 

 Audits completed  Dec 2015 
Energy Performance Contracts 

 Honeywell Building Solutions   $10,472,203 
 MidState Mechanical, Inc   $  8,908,885 
 Ameresco, Inc     $  4,475,841 
 Climatec BTG     $  5,380,392 

 
Evidence:  

Appendix 1-1 Month-to-Month Comparison – Energy Use 



 

Appendix 1-2 Total Energy Use Reduction 
Appendix 1-3 Month-to-Month Comparison – Water/Irrigation 
Appendix 1-4 Water/Irrigation Use Reduction 
Appendix 1-5 Utility Usage Reduction 
Appendix 1-6 Utility Cost History 
Appendix 1-7 Awards 
 

Strategic Priority 2:  Long-Range Facilities Plan – TUSD will develop and implement a long-range Master Facilities Plan that supports and enhances 
student learning and achievement and community partnerships. 
Year 2 Goal: Develop a Master Plan for the strategic use of facilities 
Progress/Completion:  100% 
 
Process: 

 Discover: Interviews, surveys, Town Halls 
 Develop:  Objectives, options, prioritize, scenarios, draft plan 
 Refine P: Open houses, community FG, Surveys 
 Deliver:  Focus groups, surveys, communication plan 

Final PlanMilestones: 
 Assessments and Planning Sept-Dec 2015 
 Communication Plan developed Oct 2015 
 Update to Governing Board Jan 2016 
 Cost estimates completed Feb 2015 
 Focus groups Feb & Mar 2016 
 Community surveys Feb & Apr 2016 
 Community outreach Feb 2016 
 Town Halls/Open Houses Apr 2016 
 Draft presented to Governing Board Apr 5, 2016 
 Final plan presented to Governing Board Jun 14, 2016 

 
Evidence: 

Appendix 2-1 Table of Contents, Facilities Master Plan 
Draft Facilities Master Plan (see Apr 5 Board Minutes for full Draft FMP) 
Final Facilities Master Plan (see Jun 14 Board minutes for full Final FMP) 
 

Strategic Priority 3: Preventative Maintenance – TUSD will provide facilities that are clean, safe and energy efficient for students and employees 
through routine and preventive maintenance and repair. 
Year 2 Goal: Put an effective automated work order system in place. 



 

Progress/Completion:  100% 
New Work Order System Implemented 

 Accruent FAMIS software purchased May 2015 
 Implementation Kickoff October 2015  
 Data gathering completed December 2015 
 Configuration & Testing completed early February 2016 
 Production system implemented February 22, 2016 

Training  
 Jan 25-Feb 19 Operations (Maintenance Staff) – 4 hours 
 Feb 22-Mar 1 HS Engineers / AP Operations – 3 hours 
 Feb 22-Mar 1 Schools (Office Managers) – 1 hour (20 sessions available) 

Benefits 
 Easy to navigate and user friendly. 
 Simple/fast work order creation 
 No number change between request and work order 
 Auto notifications to the technician and the requestor 
 Real-time updates 

 
Evidence: 

Appendix 3-1 Log-in Screen for FAMIS Production System 
Appendix 3-2 Training Schedule 
 

Strategic Priority 4:  Technology Plan – TUSD will create a purposeful, technology plan that provides instructional support, curriculum alignment, 
and baseline resources including physical resources and professional development. 
Year 2 Goal: Curriculum Management System (CMS) 
Progress/Completion: 100 % 
 

• CMS supported Strategic Priority No.4 for Curriculum – The Curriculum Management System (CMS) provided the centralized platform for 
principals, teachers, support staff and departments an easy to use and accessible repository of the District’s K-12 curriculum and supporting 
content.   

• CMS was utilized throughout the year within PLC structure.  
• Additional PD opportunities on “ How to access and use the CMS” in addition to the PLC was provided by: 

• Over 63% of teachers earned PD credit “How to access  & navigate TUSD Curriculum”    
• Over 50% of Teacher Technology Liaisons (TTL’s) trained teachers on how to access & utilize the CMS for lesson planning. 

 
Evidence: 

Appendix 4-1 ILA January agenda 



 

Appendix 4-2 TNL PD report “How to access Curriculum Resources” 
Appendix 4-3  Sample Teacher Technology Liaisons data entry 
 

Strategic Priority 5:  Safety and Security – TUSD will ensure every school in the district offers a physically inviting and nurturing environment that 
optimizes teaching and learning and actively protects its members from physical and emotional harm. 
Year 2 Goal: Provide training to staff for emergency planning. 
Progress/Completion:   100% 
 
Emergency Planning – school evacuation plan, reunification process, and basic emergency drills:   

 Goal:  75% (or 65 schools) 
 Trained:  100% (87 schools) 
 Number of Staff Trained:  2751 

Annual Training for Monitors and Site Security Agents (over and above because of their enhanced roles) 
 Number of Monitors Trained:  162 
 Food Services workers trained:  140 
  Additional Training for First Responder Schools (10 schools) 
 All 10 sites trained 

Total Staff Trained:  3053 
 
Evidence:   

Appendix 5-1  School Plans and FEMA Certificates Status Report 
Appendix 5-2  End of Year Training Status Report for 2015-16 

 

 
Priority #1: Green Planning  100% 
Priority #2 Long-Range Facilities Plan 100% 
Priority #3 Preventative Maintenance 100% 
Priority #4: Technology Plan 100% 
Priority #5: Safety and Security  100% 

Total 100% 



 

APPENDICES 
Appendix 1-1 Month-to-Month Comparison – Energy Use 
 

 
 
Appendix 1-2 Total Energy Use Reduction 
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Appendix 1-3 Month-to-Month Comparison – Water/Irrigation 
 

 
 
Appendix 1-4 Water/Irrigation Use Reduction 
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Appendix 1-5 Utility Usage Reduction 
 

  
 
Appendix 1-6 Utility Cost History 
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Appendix 1-7 Awards 

    
 EPA GREEN POWER PARTNERSHIP LEADERSHIP AWARD    Tucson Electric Power BrightEE Award 
   September 2015        March 2016 
   February 2016 
 

  



 

Appendix 2-1 Table of Contents, Facilities Master Plan 
 

  



 

Appendix 3-1 Log-in Screen for FAMIS Production System 
 

 
 
 



 

Appendix 3-2 Training Schedule 
 

 
  



 

Appendix 4-1 ILA January Agenda Item 
 

 
 
 
 
 
 
 



 

 
 
Appendix 4-2 TNL PD report “How to access Curriculum Resources” 
 

 

 

From here, teachers were able to access 

the online course: How to Access TUSD 

Curriculum 



 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix 4-3 Sample Teacher Technology Data Entry 
 

 
  



 

Appendix 5-1  School Plans and FEMA Certificates Status Report 
 

 



 

 



 

Appendix 5-2  End of Year Training Status Report for 2015-16 
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Strategic Priority 1: System and Process Creation and/or Refinement – TUSD will streamline systems and processes so that dollars/resources are 
maximized. 
Year 2 Goal: Implement Change Management Strategies with integrated processes to increase communications and collaboration. 
Progress/Completion:  100% Complete  
Evidence: 100% of personnel will be trained on new ERP and HR and Finance functions following CM processes by June 30, 2016 
 

Systems Integrated with ERP (Visions): 
 Time Clocks Plus 
 Applitrack 
 Subfinder/Aesop 
 InTouch 
 Horizon 

ERP & Integrated Systems replaced 5 outdated systems, eliminated 13+ Finance Forms / 16+ Human Resources Forms, and many time consuming 
manual processes. 
 

ERP (Visions) Training: (Appendix 1.1) 
Visions Core Product training – 80 sessions 
iVisions DAC training – 32 sessions  
Additional Consulting and Process Review – 31 sessions 
Monthly Status calls – 6 calls 

Training also provided for Time Clocks Plus, Applitrack, Subfinder, InTouch, and Horizon (Appendix 1.2, 1.3, 1.4, 1.5) 
 
District Training and Support 

Open Labs 
Monthly training meetings for Office Managers & Administrative Assistants  
One-on One training as needed to Principals, Office Managers and New Users 
Office STARS Training 



 

District Operating Guide (D.O.G.) (Appendix 1.6) 
            iVisions Users are not given access until training is completed. 

 
Appendix 1.1   

 

Strategic Priority 2: Maximize Existing Revenue and Resources – TUSD will develop a plan to leverage district resources to support the district’s 
Five-Year Strategic Plan. 
Year 2 Goal: Utilize fiscal resources that support TUSD Strategic Plan (contingent on available resources). 
Progress/Completion:  100% Complete 
Evidence: Ensure implementation of asset management system by June 30, 2016 
 

Visions Asset Management Software installed (Appendix 2.1)  
 Last physical inventory taken Fall 2014 
 Asset management training is provided to sites yearly as part of Office STARS (Appendix 2.2) 
 Tyler Technologies facilitated 9 Visions trainings to Asset Management staff (Appendix 2.3) 
 Process development and Data Upload in progress 
 Asset Management Enhancement - Barcoding project (Hayes System) 

 Sites will be able to manage inventory at their sites  
 UPS style Sign In/Sign Out tracking from dock to site 
 Allows for use of scanner when taking inventory 
 Allows for more detailed tracking – room and employee level 

 

Strategic Priority 3: School Finance Education and Transparency – TUSD will effectively Communicate to and educate all stakeholders on the 
finances of the district. 
Year 2 Goal: Enable end-users to produce accurate and timely reports with the new ERP system. 
Progress/Completion: 100%  Complete 
Evidence: Roll out 100% of training to ensure end-users can produce reports in a timely manner by June 30, 2016 
 

Systems Report Training 

 Onsite DAC Training Sessions (501 iVisions Site users, 93 Core Visions Product Users trained (Central offices HR, Finance, Payroll, Food 
Service, Operations) 

 Monthly Office Manager Meetings (March-May) (165 attendees each month) (Appendix 3.1) 
 One-on-One Training as needed to Principals, Office Managers and New Users (Appendix 3.2) 
 Principal meetings (ILA) (89 Principals) 
 BLT/ILT meetings (61 Trained) 
 Open Labs (175 Trained) (Appendix 3.3) 
 Memos (sent to 12 SLT members, 38 Directors, 88 Principals, 50 Assistant Principals, 91 Office Managers, 39 Department Assistants, 9 High 

School Finance Managers) 
 Intranet Instructions 
 Office STARS Training (407 attendees) 
 District Operating Guide (D.O.G.) 

 



 

Systems Reports and Grid exports available to end-users 
Visions - Budget Report, Purchase Order Balance Report, Position Control, Employee Information 
Time Clocks Plus - Leave Request Report, Overtime Report, Missed Punch Report 
Applitrack - Applicant Status Report 
Subfinder/Aesop - Teacher Absence Report, Available Substitutes Report 
In Touch - On-line Sales Reporting (Set up for sponsors and coaches for items such as yearbook sales, participation fee & tax credit payments for a 
particular activity) 
Horizon - POS Accountability & Cashier Report, Federal & State Claim Report, Free & Reduced Report, Meal Planner/Nutrition Analysis Report, 
Inventory /Warehouse/Distribution Routes Report, Special Diet Information 
 

Strategic Priority 4: Legislative Advocacy – TUSD will collaborate with legislature to develop strong relationships that promote advocacy for 
education. 
Year 2 Goal: TUSD will develop an outreach committee to address funding in public education that will speak to various organizations 
regarding education funding and expenditures. 
Progress/Completion: 100%  Complete 
Evidence:  Create no less than 4 opportunities to gather TUSD stakeholders to obtain information on legislative initiatives by June 30, 2016.  
 

District Sponsored events 
 10/29/15-  Governor’s Classrooms First Council Meeting at Duffy Community Center (Appendix 4.1) 
 11/16/15-  Your Voice Legislative Advocacy - Info Session at Tucson High School (Appendix 4.2) 
 11/19/15-  Diane Douglas-  “We Heard You Tour” at Catalina High School (Appendix 4.3) 
 11/20/15-  ABEC (AZ Business & Education Coalition) Meeting at Santa Rita High School (Appendix 4.4) 
 04/19/16 – Governing Board Meeting Legislative Update – Review of Bills impacting K-12 Education 

 

Strategic Priority 5: External Funding to Support Strategic Priorities – TUSD will actively seek and identify external funding to leverage resources 
which enhance student achievement. 
Year 2 Goal: TUSD will create a comprehensive four-year plan for the addition of site-based fund development programs that will support 
district initiatives and student achievement. 
Progress/Completion: 100%  Complete and Ongoing 
Evidence: Train 80% of site council facilitators on using & increasing tax credit revenue by 5% across the district. 
 

Training and Support: (Appendix 5.1) 
 *May 17, 2016 “How to increase and promote your Tax Credit Program” for Site Council Facilitators, PTO/PTA Representatives, Parent 

Booster Representative, and Site Principals to help: 
 Schools define goals of extracurricular activities/programs offered for their students 
 Schools understand tax credit requirements and how these funds can achieve their goals 
 Schools identify other types of funding sources and learn how they can supplement tax credit funds  

 Banners given to schools to advertise Tax Credits contributions 
 Facebook campaign - Tax Credit Tuesday 
 Annual training will be provided at the Mandatory Site Council Facilitator Training 

 

 



 

*Training attended by 89 site representatives and others participated via livestream video. Video & Quiz are available for ongoing training via the 
TUSD Professional Learning Portal for new Facilitators and is required for those that did not attend May training.  (Appendix 5.2, 5.3) 
 
Increasing Tax Credit Revenues: 
FY14-15 Tax Credit Revenues $2,752,000 
FY15-16 Tax Credit Revenues $3,039,095 (as of 5/31/2016) 
Total Increase = $287,095 – 10.4% 
 

Additional Year 2 Goal: Decrease Student Enrollment Loss 
Progress/Completion: 100%  Complete 
Evidence:  Based on the average of the student loss of the 2012-13 SY to the start of the 2013-14 SY and of the average student loss of the 
2013-14 SY to the start of the 2014-15 SY, the district will either maintain or lose no more students than the average 
 

SY13-14 Enrollment decreased by 3.2% compared to SY12-13 (-1,531 ADM) 
SY14-15 Enrollment decreased by 1.8% compared to SY13-14 (-850 ADM) 
SY15-16 Enrollment decreased by 1.2% compared to SY14-15 (-575 ADM) 
 

      
  

 
Priority #1: System & Process Creation/Refinement 100% 
Priority #2: Maximize Existing Revenue & Resources 100% 
Priority #3: School Finance Education & Transparency 100% 
Priority #4: Legislative Advocacy  100% 
Priority #5: External Funding to Support Strategic Priorities 100% 

Total 100% 

 
 
 

 



 

APPENDICES 
 

Appendix 1.1 iVisions Training Schedule 
 

Tyler Training and Support 

Core Visions Product Training September 2014-June 2015 80 Sessions 

iVisions DAC Training March-August 2015 32 Sessions 

Additional Consulting and Process Reviews July 2015-April 2016 31 Session 

Monthly Status Calls November 2015-March 2016 6 Calls 

 
 
Appendix 1.2 Time Clocks Plus Training Schedule 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix 1.3 AppliTrack Training Schedule 
 

HR Staff Training 

August 2014 6 sessions 

September 2014  2 sessions 

February 2015 1 session 

Open Training 

September 2014 9 sessions 

January 2015 2 sessions 

July 2015 2 sessions 

August 2015 4  sessions 

September 2015 8 sessions 

January 2016 3 sessions 

ILA Training 

September 2014 2 sessions 

December 2014 2 sessions 

 
 
 
 
Appendix 1.4  Subfinder Training Schedule 

 
Subfinder/Aesop Training 

Initial Subfinder Training March 2015 5 Sessions 

Sub Office Staff Aesop Training April 2016 4 Sessions 

Site Office Manager Training April 2016 3 Sessions 

 
 
 
 
 
 
 
 
 



 

Appendix 1.5  InTouch Training Schedule 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

Appendix 1.6 District Operating Guide (D.O.G.) Table of Contents 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix 2.1 Visions Asset Management System 
 

                 
 
Appendix 2.2 Asset Management Office Stars PowerPoint 
 

 
 



 

Appendix 2.3 Asset Management Visions Training 
 

Training Dates 
General Fixed Assets Refresher 11/25/2015 
Fixed Assets Training 12/8/2015 
Fixed Assets Consulting 12/17/2015-12/18/2015 
Fixed Assets Consulting 3/21/2016-3/24/2016 
Fixed Assets Review 4/6/2016 

 
Appendix 3.1 Office Manager Meeting May 2016 Agenda 
 

 
 
 



 

Appendix 3.2 Magnet Budget Meetings Summary 
 

  
 
 
 
 
 



 

Appendix 3.3 Open Lab Flyer 
 

 
 



 

Appendix 4.1 Governor’s Classrooms First Council Meeting Agenda 

 
 
 



 

Appendix 4.2  11/16/15-Your Voice Legislative Advocacy Info Session at Tucson High School 
 
https://www.youtube.com/watch?v=mnM8JyxKdiA 

 
 
Appendix 4.3  11/19/15-Diane Douglas-“We Heard You Tour” at Catalina High School 
 
https://www.youtube.com/watch?v=01vzyh-iw4A 
 

 
 
Appendix 4.4  11/20/15- ABEC (AZ Business & Education Coalition) Meeting at Santa Rita High School 
 

 
 

https://www.youtube.com/watch?v=mnM8JyxKdiA
https://www.youtube.com/watch?v=mnM8JyxKdiA
https://www.youtube.com/watch?v=01vzyh-iw4A
https://www.youtube.com/watch?v=01vzyh-iw4A


 

Appendix 5.1 Tax Credit Training Flyer 
 

 
 
 
 



 

Appendix 5.2  TUSD Professional Learning Portal Tax Credit Class 
 

 
 
Appendix 5.3  TUSD Tax Credit Training Livestream Video 
 
http://livestream.com/tucsonunifiedlive/events/5411304 

http://livestream.com/tucsonunifiedlive/events/5411304
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