TUCSON UNIFIED

SCHOOL DISTRICT

STRATEGIC PLANEND OF YEAR REPORT
2015-2016

FACILITIES

Strategic Priority 1: Green Planning - TUSD will consider and integrate green planning concepts into capital improvements, resource management
and community involvement.

Year 2 Goal: Reduce utility consumption by 3% based on 2013 baseline.

Progress/Completion: 100%

Means to Reduce Consumption:
e Improved Preventative Maintenance Program

e Improved Mechanical Operation From Energy Performance Contracts (EPC)
e Professional Development Training for staff (10 sites completed - goal is 20-30 per year)
e Tucson Electric Power Energy Patrols (20 sites participating)

Site Energy Audit - Behavior Modification
e Audit from Year 1 sent to all school August 2015
e One-on-One training for 40 sites completed to explain the audit and tailor it to the school
e Each school provided with their energy cost and usage

e Audits completed Dec 2015
Energy Performance Contracts

e Honeywell Building Solutions $10,472,203

e MidState Mechanical, Inc $ 8,908,885

e Ameresco, Inc $ 4,475,841

e (limatec BTG $ 5,380,392
Evidence:

Appendix 1-1 Month-to-Month Comparison - Energy Use




Appendix 1-2 Total Energy Use Reduction

Appendix 1-3 Month-to-Month Comparison - Water/Irrigation
Appendix 1-4 Water/Irrigation Use Reduction

Appendix 1-5 Utility Usage Reduction

Appendix 1-6 Utility Cost History

Appendix 1-7 Awards

Strategic Priority 2: Long-Range Facilities Plan - TUSD will develop and implement a long-range Master Facilities Plan that supports and enhances
student learning and achievement and community partnerships.

Year 2 Goal: Develop a Master Plan for the strategic use of facilities

Progress/Completion: 100%

Process:
e Discover: Interviews, surveys, Town Halls
e Develop: Objectives, options, prioritize, scenarios, draft plan
e Refine P: Open houses, community FG, Surveys
e Deliver: Focus groups, surveys, communication plan
Final PlanMilestones:
e Assessments and Planning Sept-Dec 2015
Communication Plan developed Oct 2015
Update to Governing Board Jan 2016
Cost estimates completed Feb 2015
Focus groups Feb & Mar 2016
Community surveys Feb & Apr 2016
Community outreach Feb 2016
Town Halls/Open Houses Apr 2016
Draft presented to Governing Board Apr 5, 2016
Final plan presented to Governing Board Jun 14, 2016

Evidence:
Appendix 2-1 Table of Contents, Facilities Master Plan
Draft Facilities Master Plan (see Apr 5 Board Minutes for full Draft FMP)
Final Facilities Master Plan (see Jun 14 Board minutes for full Final FMP)

Strategic Priority 3: Preventative Maintenance - TUSD will provide facilities that are clean, safe and energy efficient for students and employees
through routine and preventive maintenance and repair.

Year 2 Goal: Put an effective automated work order system in place.




Progress/Completion: 100%
New Work Order System Implemented

Accruent FAMIS software purchased May 2015
Implementation Kickoff October 2015

Data gathering completed December 2015
Configuration & Testing completed early February 2016
Production system implemented February 22, 2016

Training

Jan 25-Feb 19 Operations (Maintenance Staff) - 4 hours
Feb 22-Mar 1 HS Engineers / AP Operations - 3 hours
Feb 22-Mar 1 Schools (Office Managers) - 1 hour (20 sessions available)

Benefits

Easy to navigate and user friendly.

Simple/fast work order creation

No number change between request and work order
Auto notifications to the technician and the requestor
Real-time updates

Evidence:

Appendix 3-1 Log-in Screen for FAMIS Production System
Appendix 3-2 Training Schedule

Strategic Priority 4: Technology Plan - TUSD will create a purposeful, technology plan that provides instructional support, curriculum alignment,
and baseline resources including physical resources and professional development.

Year 2 Goal: Curriculum Management System (CMS)

Progress/Completion: 100 %

CMS accessible via the intranet and internet for staff and community memebers
CMS supported Strategic Priority No.4 for Curriculum - The Curriculum Management System (CMS) provided the centralized platform for
principals, teachers, support staff and departments an easy to use and accessible repository of the District’s K-12 curriculum and supporting
content.
CMS was utilized throughout the year within PLC structure.
Additional PD opportunities on “ How to access and use the CMS” in addition to the PLC was provided by:

* Over 63% of teachers earned PD credit “How to access & navigate TUSD Curriculum”

*  Over 50% of Teacher Technology Liaisons (TTL'’s) trained teachers on how to access & utilize the CMS for lesson planning.

Evidence:




Appendix 4-1 ILA January agenda
Appendix 4-2 TNL PD report “How to access Curriculum Resources”
Appendix 4-3 Sample Teacher Technology Liaisons data entry

Strategic Priority 5: Safety and Security - TUSD will ensure every school in the district offers a physically inviting and nurturing environment that
optimizes teaching and learning and actively protects its members from physical and emotional harm.

Year 2 Goal: Provide training to staff for emergency planning.

Progress/Completion: 100%

Emergency Planning - school evacuation plan, reunification process, and basic emergency drills:
e Goal: 75% (or 65 schools)
e Trained: 100% (87 schools)
e Number of Staff Trained: 2751
Annual Training for Monitors and Site Security Agents (over and above because of their enhanced roles)
e Number of Monitors Trained: 162
e Food Services workers trained: 140
e Additional Training for First Responder Schools (10 schools)
e All 10 sites trained
Total Staff Trained: 3053

Evidence:
Appendix 5-1 School Plans and FEMA Certificates Status Report
Appendix 5-2 End of Year Training Status Report for 2015-16

Priority #1: Green Planning 100%
Priority #2 Long-Range Facilities Plan | 100%
Priority #3 Preventative Maintenance 100%
Priority #4: Technology Plan 100%
Priority #5: Safety and Security 100%




Total

100%

APPENDICES

Appendix 1-1 Month-to-Month Comparison - Energy Use

Tucson Unified School District
Total Energy Use (Baseline Year FY 2012-2013)
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Appendix 1-2 Total Energy Use Reduction
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Appendix 1-3 Month-to-Month Comparison - Water/Irrigation

Tucson Unified School District
Total Water/Irrigation Use (Baseline Year FY
2012-2013)
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Appendix 1-4 Water/Irrigation Use Reduction

Tucson Unified School District
Water/Irrigation Use Reduction
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Appendix 1-5 Utility Usage Reduction

Tucson Unified School District
Utility Usage Reduction
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Appendix 1-6 Utility Cost History

Tucson Unified School District
Utility Cost History (Baseline Year FY 2012-2013)
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Appendix 1-7 Awards

EPA GREEN POWER PARTNERSHIP LEADERSHIP AWARD Tucson Electric Power BrightEE Award
September 2015 March 2016
February 2016



Appendix 2-1 Table of Contents, Facilities Master Plan
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Appendix 3-1 Log-in Screen for FAMIS Production System



Appendix 3-2 Training Schedule

CMMS Training Plan

On-site training will be provided by Accruentfor the CMMS implementation team the 2™ week in
lanuary and will also act as the “train the trainer” course. The nextgroup of users to get training will be
the “super users” which will consist of shop supervisorsas well as a selectgroup of current CMMS users.
188 Facilities employeeswill need to be trained in groupsof 29 (7 trainings to accommodate every user).
Technician's receiving tablets will need separate training on use of tablets. All Operations personnel
trainings will take place in the LIRC lab. On-site training will be provided to each school/site and upon
completion of training, they will be loaded into True North Logic and will receive newlogin and
password once proper credentials are verified.

On-site training from Famis for CMMS implementation team
Dates: lan 11 -13
Location: LIRC Lab

Training for Super llsers
Dates: lan 14 — 18
Location: LIRC Lab

Training for Facilities Shop Supervisors
Dates: lan 18 —lan 22
Location: LIRC Lab

Training for the restof the Operations users
Dates: lan 25 —Feb 19
Location: LIRC Lab

Roll out to school staff

Dates: Feb 22 —Mar 1

Location: Schoolsite

Training Materials needto be developed.




Appendix 4-1 ILA January Agenda Item




Appendix 4-2 TNL PD report “How to access Curriculum Resources”

From here, teachers were able to access
the online course: How to Access TUSD

Curriculum

€







Appendix 4-3 Sample Teacher Technology Data Entry

2360
2361
2362
2363
2364
2365
2366
2367
2368
2369
2370
2371
2372
2373
2374
2375
2376
2377
2378
2379
2380
2381
2382
2383
2354
2385
2386
2387
2388
2389

Kaur, Ade

Kaur, Ade

Falk, Amanda

Silva, Aide

Silva, Aide

Silva, Aide

Roan, Dawn

Leon, Jill
Navarrette, Edward
Mavarrette, Edward
Barrett, Denilya
Rutherford, Mona
Mooney, Lisa
Navarrette, Edward
Castro, Michelle
Castro, Michelle
Castro, Michelle
Whiteaker, Rebecca
Castro, Michelle
Sherman, Katie
Rutherford, Mona
Rutherford, Mona
Whiteaker, Rebecca
Whiteaker, Rebecca
Ryan, Chris
Whiteaker, Rebecca
Rutherford, Mona
Mayersohn, Jeniffer
Freitas, Mary
Rutherford. Mona

Grijalva
Grijalva
Valencia
Manzo
Manzo
Manzo
Dietz
Soleng Tom
Valencia
Valencia
Grijalva
THMS
Sahuaro High School
Valencia

Borton Magnet School
Borton Magnet School
Borton Magnet School

Lynn Urquides

Borton Magnet School

Steele Elementary
THMS

THMS

Lynn Urquides
Lynn Urquides
Magee

Lynn Urquides
THMS

McCorkle
Johnson Primary
THMS

Talavera

Kaur

8th grade math

Andrea Guerrero, Amlicar Velazquez, Debbie Linarez
Self, Second Grade Long Term Sub

Aide, 3rd grade Team: Oswald and A, Contreras
Mrs. Bellman

Jill Leon

Robert Lindsay

Robert Lindsay

Randel Carpenter, Kelly Moonen, Sandra Siguieros
all CTE staff

Matthew Barany

Robert Lindsay

k-1 team

k-1 team

k-1 team

Gomez

k-1 teacm

Katie Sherman - email to teachers regarding curriculum feedback
Christy Friske

Delisa Perez and Melisa Pippen

Delbridge

Maize

Scott Cleaves

Stone

Santiago Galaz

NTH Teachers

Johnson Staff

Donald Dalton

Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
Curriculum guides
curriculum guides
Curriculum guides
Curriculum guide




Appendix 5-1 School Plans and FEMA Certificates Status Report

Emﬂ[ﬂgnﬁ’ Man agement School Plans and FEMA Certificates Status Bgnn[t'

As of HISIZ01E
EEY for FEMA: Lgcated at the end of repoge  Offiger 10 E& Sang Martin § EV
OFfi Er_u_lii;&ﬁﬂ! =
School cer Plan sent raimed btf FEMA Traimed
1 1D Tra-ll
2 Banks EE E-mailed 03430015 142005 ir F: Sean Wilken [All]

o Blenman  E6 E-maled03@35 9232015 22 F: Ca[t:"lj’grzgg]sa""‘:‘
4 Eloom E7  E-mailed 20206 42702016 28

5  Bonilas  EF  E-mailed OWDEAE 322006 22

6 Booth-Fickett EF  E-mailed OWO4HE  WEI2016 59

7 Boman | EF E-mailed #2516 542016 29

2 Barton EE  E-mail=d 111211E 21mz0ie 27 =:Denice Contreras (Al
a Erichta  EE  E-mailed 143085 W2002016 44

" Carile  E6  E-malled 2036 22006 23 I:-:-nnPe.r[I;EIDI;IIFZIJD]

1 Catalna  E6  E-mailed 142215 NH0FZ01S 33

. P:Elza Corral-
" Cavett EE  E-mailed 18ME  W2002006 15 Aguire (A1l
13 Cholla EE E-mailed 081815 93002016 88

i ) SEEIZ0IG
" Callier E7 E-maled 0802015 000 24

15 Cragin EE  E-mailed 2/29M& HEAZ016 23
& Dlavidson E? E-mailed 3045 12472015 22 P:dason weawver [100]
17 Daviz E&  E-mailed 02H1THE 2016 8
12 Diietz E7 E-mailed 031515 10212015 33
13 Diodge E&  E-mailed 114416 MHzZME ez
20 Doolen EE  E-mailed 31116 HH2018 33
F: Jesus Celaya

Drachman ~ E6  E-maled 21605 20I7/2006 20 fall
21 FC: Charlene
Dunham  E7  E-mailed 142305 fHS20016 14 DM Pamela
22 Herman [all]
23 Erick=on E¥  E-mailed 10423015 MH20E 24 AF: Mary Kolsrud
24 Fard ET E-mailed 21116 H2Z01E 22 P:Diana Johnston [all)
25 Fruchthendler E7  E-mailed 235 #HHHHH 21
b Gale E7 E-mailed (32415 #####s 2 P“'e"""'EfI;DF]'Q”Q":“"
27 Gridey  E7 E-maled2ASS 2002008 34
Giriialea EE E-mailed 120242015 # F: Timothy Grivais-
2 ! 124742015 i WGHE Shah [100¢200)
2 Heny  E7  E-mailed 235 M40E 24

a0 Holladay EE  E-mailed W2ZENE W2TI2mE 25
3 Hallinger EE  E-mailed 10/05M15 HHEEH 30

. F: Jagquetta
g Houwel EE  E-mailed 1HOMG 120202005 31 Alesander(All
Hudlow E7  E-maled2fifie  mgizmg | qg o CherLarachele
23 (Al
1

As of SISIZ016
ELY For FEMA; Lpcated at thye end of repoyt  Officey 10: E6 Sang Martin § EF
a4 Hughes EE  E-mailed 2r16fEe0 Sexheois 18
3 Johnzon | B E-mailed 10M0BME S 15
6 Kellond E7 E-mailed 21216 H2012016 18 P:Deanna Harris [100]
37 Lawrence  EE  E-mailed 10/0EME  10ZN20I6 19
3 Lineweawer  EY  E-mailed 2HME HAZ0E 30 P:LisaMeeorkle (A1)
LynniUrquides E6  E-mailed 03029016 943002015 22 [::I:;: Ma’;:':r:_'::r"i':'a
40 Mages E7 E-mailed 0900915 22018 29 P:Daniel Erickson [Al]
41 Maldonado  EE  E-mailed OHZSNE i 26
42 Mansfeld  EE  E-mailed 1M1 320 48
43 Manzo EE  E-mailed 2H0ME  1M4H20ME 26
44 Marshal  E7  E-mailed 2MME  HI0I20ME 19
45 Mauwell EE E-mailed 10/0BME 104342016 42
46 MoCorkle  EE  E-mailed 0203116 120242016 42
47 Meredith  E7  E-mailed 418 WEIZ01E 4
Op: Josephine
. . Almazan (A1)
Pliles EE  E-mailed 20316 3MEIZ0E 27 B Fiabin Weldon
4 [100¢700]Fietiring
43 Pliller EE  E-mailed W35 13208 23
80  Mission Yiew EE  E-mailed 100055 2002016 15
. GT:;LE:Q E7 E-maled NG5 w2TROE 24 'ﬂ'ugggg;]"ez
52 Maylor E7  E-mailed 2016 HEI200E an
53 Ochoa EE  E-mailed 3HGME  4H4200E 22
54 Oyama EE  E-mailed 0300315 94342015 a0
F: Eric Erock [All]

PaloVerde EE  E-mailed 3206 aisiems | 5z o denniferBiller

(Al AP: Kevin
55 Amidan [ALL]
o Fistar E6 E-malled 090205  S/2205 51 P:"“"gﬁl;‘”chm

57  ProjectMore  EE  E-mailed 317HE 452016 14
ot Fueblo EE  E-mailed 0803115 3232005 i

Fueblo .
BY  Gardens EE  E-mailed 127HE 42Tiz00E 19
B0 Rincon E¥  E-mailed 41441 HEI201E jali]
Bl FRicbins EE  E-mailed 21916 SMEIZ016E 42
E2 FRobison EE  E-mailed 12115 120902015 26 F: Julie Laird (A1)
E3 FRose EE E-mailed 1000MM5 1002102015 36
E4 FRoskruge EE E-mailed 0107ME 0272016 43
ES
EE Sahino EE E-mailed 1312016 42
E7 Salford EE E-mailed WEIZ01E 55

. AF:Richard

- Sahuaro E? E-mailed 09/01ME 402702006 42 Lundstram [100]

2




As of SISi2016
ELY for FEMA: lgcated at the end of report Offiger 10: FE SangMartin | EF

sy DantaRita  EB E'”;i'lf;gigm%a #

70 Schumaker E7  E-mailed 120315 12H002015 20

hal Secrist EY E-mailed 1002315 121212015 23

T2 Sewell EE  E-mailed 12/715 32018 21 F: Robert Jewell

T3 SolengTom  EY  E-mailed 10423015 M320E 23
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TE Tolson EE  E-mailed 08/3115 22015 19 PF:Fyan Wilson [All)
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a4
a5 Yesey EE  E-mailed 03420015 10202006 31
LC: Jodie Hekter
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oE need TOO]
wheeler  Ep  Comalled A0S e 21
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a8 White EE  E-mailed DI/09MG  #e#sus 22

23 Whitmore E7  E-mailed 2116 132016 23

2 1] Wright E7  E-mailed 12/2H15 2032016 24

a1 KEY:

32 P: Principal AFP: Acsistant OM: OFfice T: Teacher
93  LC: Learning MC: Magnet Coordinator D: Designee
a4
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i1

ar

i1
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]

m
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03
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Appendix 5-2 End of Year Training Status Report for 2015-16



End of Year Training Status Report for 2015-2016 End of Year Training Status Report for 2015-2016

There are 87 School Sites:

Schools thatreguested a second fraining se ssion:
1. Allschools have received a copy of theirplans and evacustions site maps

2. Plan approvsl signed signsture pages are on filke in the emergency management 1. Collier: 8/26/15& 2/28/18

office 2. Grjalva: 1272115 & 1/6/M6
3. Allschools have been trained 3. Rose: 10/21115& 1/27/16

4. Officer assigned to esch school canbe found on the School plans and FEMA

certificates report Emergency Drills Completed:
Ofher site plan's o leted: 10 SRO School Drills Completed:
1. Tucson Police and Fire departments along with School Sefety and Traffic
1. Duwffy Center .
2. School Sefety Buiding Officars sttanded these drils

2. Ewalustions are on file in the emergency management office and a copy was

Training completed: e-mailed to esch site

1. Signaturesign in sheefs are on file in the emergency management office

A, Stafftrained: 2,751

B. Monitors treined: 162

C. Food Service workers trained: 140
Total number of staff trained: 3,063

1. Booth-Ficket — 1/27/16
2. Catalina — 1/20016
3. Cholla —11/2/15
4. Gale-2/2/1M6
5. Grijgha —2M1/16
6. Palo Verde — 4/26M16

7. Pueblo - 102715

&. Santa Rita —2/1118

9. Tucson High —9/18/15 and 2/22/16
10 Hterback — 121 515

FEMA Certificates:

There are six schools that have at leest 2 people whohawe doneall the training
required by FEMA: Schools that have asked for an evaluation on lock down procedures:

;. Emch['ﬂﬂnid 1. Ewalustions are onfile in the emeargancy management office and copyof report
Z M}fgn- rquides e-mail to each site

4_ F;hsverde . Borton —3/17/16

5- Pt . Camillo —2/19/186

o Tap . Caolier—3/15/186

Howell— 12/4/16and 4/13/18
Lynn-Urguides — 171215
Myers — 12/17/15

Project More — 4/14'18
Rosa —11/2415

. Sewell-3/4/16and 5110015
10.Vesey—11/20/15

11. Warman —11/10/16

12 Wheeler—3/2/15

13. White — 3/9/16

14. Whitmaore — 5/3/16

There are three FEMA courses required:

Staff members who hawe completed all 3 courses: 25
Staff members who hawe completed the 100 course: 12
Staff members who hawe completed the 200 course: 4
Staff members who hawe completed the 700 course: 2

e S e e

1. Cerificates are onfile in the emergency managementoffice
2. Indwidusl namesare located onthe School plansand FEMA cerificates report




