
 

STRATEGIC PLAN END OF YEAR REPORT 
2015-2016 

 
 

FACILITIES 
 

Strategic Priority 1:  Green Planning – TUSD will consider and integrate green planning concepts into capital improvements, resource management 
and community involvement. 
Year 2 Goal: Reduce utility consumption by 3% based on 2013 baseline. 
Progress/Completion:  100% 
 
Means to Reduce Consumption: 

 Improved Preventative Maintenance Program 

 Improved Mechanical Operation From Energy Performance Contracts (EPC) 

 Professional Development Training for staff (10 sites completed - goal is 20-30 per year) 

 Tucson Electric Power Energy Patrols (20 sites participating) 
Site Energy Audit – Behavior Modification 

 Audit from Year 1 sent to all school August 2015 

 One-on-One training for 40 sites completed to explain the audit and tailor it to the school  

 Each school provided with their energy cost and usage 

 Audits completed  Dec 2015 
Energy Performance Contracts 

 Honeywell Building Solutions   $10,472,203 
 MidState Mechanical, Inc   $  8,908,885 
 Ameresco, Inc     $  4,475,841 
 Climatec BTG     $  5,380,392 

 
Evidence:  

Appendix 1-1 Month-to-Month Comparison – Energy Use 



Appendix 1-2 Total Energy Use Reduction 
Appendix 1-3 Month-to-Month Comparison – Water/Irrigation 
Appendix 1-4 Water/Irrigation Use Reduction 
Appendix 1-5 Utility Usage Reduction 
Appendix 1-6 Utility Cost History 
Appendix 1-7 Awards 
 

Strategic Priority 2:  Long-Range Facilities Plan – TUSD will develop and implement a long-range Master Facilities Plan that supports and enhances 
student learning and achievement and community partnerships. 
Year 2 Goal: Develop a Master Plan for the strategic use of facilities 
Progress/Completion:  100% 
 
Process: 

 Discover: Interviews, surveys, Town Halls 
 Develop:  Objectives, options, prioritize, scenarios, draft plan 
 Refine P: Open houses, community FG, Surveys 
 Deliver:  Focus groups, surveys, communication plan 

Final PlanMilestones: 
 Assessments and Planning Sept-Dec 2015 
 Communication Plan developed Oct 2015 
 Update to Governing Board Jan 2016 
 Cost estimates completed Feb 2015 
 Focus groups Feb & Mar 2016 
 Community surveys Feb & Apr 2016 
 Community outreach Feb 2016 
 Town Halls/Open Houses Apr 2016 
 Draft presented to Governing Board Apr 5, 2016 
 Final plan presented to Governing Board Jun 14, 2016 

 
Evidence: 

Appendix 2-1 Table of Contents, Facilities Master Plan 
Draft Facilities Master Plan (see Apr 5 Board Minutes for full Draft FMP) 
Final Facilities Master Plan (see Jun 14 Board minutes for full Final FMP) 
 

Strategic Priority 3: Preventative Maintenance – TUSD will provide facilities that are clean, safe and energy efficient for students and employees 
through routine and preventive maintenance and repair. 
Year 2 Goal: Put an effective automated work order system in place. 



Progress/Completion:  100% 
New Work Order System Implemented 

 Accruent FAMIS software purchased May 2015 
 Implementation Kickoff October 2015  
 Data gathering completed December 2015 
 Configuration & Testing completed early February 2016 
 Production system implemented February 22, 2016 

Training  
 Jan 25-Feb 19 Operations (Maintenance Staff) – 4 hours 
 Feb 22-Mar 1 HS Engineers / AP Operations – 3 hours 
 Feb 22-Mar 1 Schools (Office Managers) – 1 hour (20 sessions available) 

Benefits 
 Easy to navigate and user friendly. 
 Simple/fast work order creation 
 No number change between request and work order 
 Auto notifications to the technician and the requestor 
 Real-time updates 

 
Evidence: 

Appendix 3-1 Log-in Screen for FAMIS Production System 
Appendix 3-2 Training Schedule 
 

Strategic Priority 4:  Technology Plan – TUSD will create a purposeful, technology plan that provides instructional support, curriculum alignment, 
and baseline resources including physical resources and professional development. 
Year 2 Goal: Curriculum Management System (CMS) 
Progress/Completion: 100 % 
 

• CMS accessible via the intranet and internet for staff and community memebers  
• CMS supported Strategic Priority No.4 for Curriculum – The Curriculum Management System (CMS) provided the centralized platform for 

principals, teachers, support staff and departments an easy to use and accessible repository of the District’s K-12 curriculum and supporting 
content.   

• CMS was utilized throughout the year within PLC structure.  
• Additional PD opportunities on “ How to access and use the CMS” in addition to the PLC was provided by: 

• Over 63% of teachers earned PD credit “How to access  & navigate TUSD Curriculum”    
• Over 50% of Teacher Technology Liaisons (TTL’s) trained teachers on how to access & utilize the CMS for lesson planning. 

 
Evidence: 



Appendix 4-1 ILA January agenda 
Appendix 4-2 TNL PD report “How to access Curriculum Resources” 
Appendix 4-3  Sample Teacher Technology Liaisons data entry 
 

Strategic Priority 5:  Safety and Security – TUSD will ensure every school in the district offers a physically inviting and nurturing environment that 
optimizes teaching and learning and actively protects its members from physical and emotional harm. 
Year 2 Goal: Provide training to staff for emergency planning. 
Progress/Completion:   100% 
 
Emergency Planning – school evacuation plan, reunification process, and basic emergency drills:   

 Goal:  75% (or 65 schools) 
 Trained:  100% (87 schools) 
 Number of Staff Trained:  2751 

Annual Training for Monitors and Site Security Agents (over and above because of their enhanced roles) 
 Number of Monitors Trained:  162 
 Food Services workers trained:  140 
  Additional Training for First Responder Schools (10 schools) 
 All 10 sites trained 

Total Staff Trained:  3053 
 
Evidence:   

Appendix 5-1  School Plans and FEMA Certificates Status Report 
Appendix 5-2  End of Year Training Status Report for 2015-16 

 

 
Priority #1: Green Planning  100% 
Priority #2 Long-Range Facilities Plan 100% 
Priority #3 Preventative Maintenance 100% 
Priority #4: Technology Plan 100% 
Priority #5: Safety and Security  100% 



Total 100% 
APPENDICES 
Appendix 1-1 Month-to-Month Comparison – Energy Use 
 

 
 
Appendix 1-2 Total Energy Use Reduction 
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Appendix 1-3 Month-to-Month Comparison – Water/Irrigation 
 

 
 
Appendix 1-4 Water/Irrigation Use Reduction 
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Appendix 1-5 Utility Usage Reduction 
 

  
 
Appendix 1-6 Utility Cost History 
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Appendix 1-7 Awards 

    
 EPA GREEN POWER PARTNERSHIP LEADERSHIP AWARD    Tucson Electric Power BrightEE Award 
   September 2015        March 2016 
   February 2016 
 

  



Appendix 2-1 Table of Contents, Facilities Master Plan 
 

  



Appendix 3-1 Log-in Screen for FAMIS Production System 
 

 
 
 



Appendix 3-2 Training Schedule 
 

 
  



Appendix 4-1 ILA January Agenda Item 
 

 
 
 
 
 
 
 
 



 
Appendix 4-2 TNL PD report “How to access Curriculum Resources” 
 

 

 

From here, teachers were able to access 

the online course: How to Access TUSD 

Curriculum 



 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 4-3 Sample Teacher Technology Data Entry 
 

 
  



Appendix 5-1  School Plans and FEMA Certificates Status Report 
 

 



 
Appendix 5-2  End of Year Training Status Report for 2015-16 
 



 


