
 

 

 

STRATEGIC PLAN END OF YEAR REPORT 
2015-2016 

 
 

CURRICULUM 
 

Strategic Priority 1: Curriculum – TUSD will design an aligned, articulated and well administered curriculum that supports academically high 
standards of learning for all children, integrates college- and career-ready skills, incorporates fine and performing arts and is culturally relevant for 
our diverse student population. It will be reviewed and revisited regularly to meet the changing demands of our students and community. 

Year 2 Goal A: Design a curriculum that includes common interim and end-year assessments and aligns resources that are culturally 
responsive to the diverse interests and needs of the students 
 
Goal B: Expectations for each quarter for grade level proficiency 
By June 30, 2016. 
2015-16. 
▪ Quarter 1: Students in grades 2-10 should score between 20-40% of the test correct for ELA and Math assessments. 
The score is in the Falls Far Below/ Approaches range 
▪ Quarter 2: Students in grades 2-10 should score between   30-50% of the test correct for ELA and Math assessments.  The score is in the 
Approaches/Meets range 
▪ Quarter 3: Students in grades 2-10 should score between 40-60% of the test correct for ELA and Math assessments.  The score is in the 
Meets/Exceeds range 
(*This is will be the district aggregate with all test-takers per quarter.) 
 
Progress/Completion: 
Strategic Priority 1: Curriculum - Year 2 Goal A was 100% successfully met. 
Tucson Unified Schools’ guaranteed viable curriculum is multicultural and culturally responsively infused to address the needs and interest of our 
students. Curriculum version 2.1 reflects the multicultural book purchases by aligning select book titles to the identified targeted standards in the 
quarterly maps.   
 



 

 

Strategic Priority 1:  Curriculum – Year 2 Goal B was 100% successfully met. 
 
Evidence: 
Goal A: 

 
 
 
 



 

 

Goal B:   
 

Percent of Students in TUSD, Grades 2 - 11 who scored ‘Proficient’ or ‘Highly Proficient’ 
on the SchoolCity Quarterly Benchmark Assessments in ELA and Math  2015-16 

 Quarter 1 Quarter 2 Quarter 3 

Math    Grades 2 - 11 
N=32,904 

36% 
N=32,483 

42% 
N=31,158 

47% 

ELA      Grades 2 - 10 
N=29,447 

43% 
N=29,034 

45% 
N=27,941 

47% 

 
 
Strategic Priority 2: Instruction – TUSD will ensure that teachers deliver challenging and engaging instruction that is driven by a high-quality 
curriculum and based on meeting the individual needs of every child. 
Year 2 Goal:  Ensure all third-year teachers and beyond meet the needs of every learner by delivering culturally responsive curriculum that 
engages students and ensure those teachers are proficient in using effective questioning and discussion techniques in their lessons 
 
By May 2016: 
96% of teachers who have been in the district three or more years will score proficient on 3b: Questioning and Discussion Techniques while 
maintaining proficiency in 3a and 3c, as measured through the district evaluation system 
 
Progress/Completion: 
Strategic Priority 2:  Instruction – Year 2 Goal was 97% successfully met with 93.2% of teachers with 3 or more years of experiences scoring proficient 
or distinguished on the Danielson Rubric. 
 
Evidence:    

 Danielson Component Number of Teachers 3 years or 
more 

Level of Performance 

3a. Communicating with Students 6 Unsatisfactory 
  56 Basic 
 990 Proficient 
  980 Distinguished 
3b. Using Questioning and 
Discussion Techniques 

21 Unsatisfactory 

 116 Basic 
 1402 Proficient 
 492 Distinguished 



 

 

3c. Engaging Students in Learning 12 Unsatisfactory 
 79 Basic 
 1129 Proficient 
 812 Distinguished 

 
 

Percentage of Teachers 
 

Level of Performance 3b 3a 3c 

Unsatisfactory 1% <1% <1% 

Basic 5.8% 
 

2.7% 3.8% 

Proficient 69% 48.7% 55.5% 

Distinguished 24.2% 
 

48.2% 40% 

Proficient & Distinguished 93.2% 96.9% 95.5% 

Percentage met 97% 100% 99.5% 

Overall for 3a, 3b, & 3c 98.3% 
 
 
Strategic Priority 3: Professional Development – TUSD will provide purposeful professional development that is collaborative and focused on 
providing teachers and administrators with the knowledge and skills necessary to implement: best practices for college- and career-preparedness, 
differentiation for diverse student needs, culturally responsive teaching strategies and cohesive communities of practice. 
Year 2 Goal: Ensure all designated support personnel attend bi-weekly professional development to develop the capacity to provide 
purposeful professional development at the site level that is focused on implementing an aligned curriculum and decentralized based on 
individual site capacity 
 
By August 2016, 100% of CIPDA staff; 100% of Curriculum Service Providers; and 50% of all site principals will score “meet” on the Framework for 
Facilitating Professional Development. 
 
Progress/Completion:  

Strategic Priority 3: Professional Development – Year 2 Goal was 96% successfully met. 

During the 2015-2016 school year, CIPDA staff, Curriculum Service Providers, and all site principals were introduced to the District Framework and 
Rubric for Facilitating Professional Development.  They completed a self-assessment of their facilitation of professional development using the Rubric 
for Facilitating Professional Development.  The results are listed below.  Of the CIPDA Staff, 85% scored as Meeting the Standard/Proficient or 



 

 

Exemplifying the Standard. All Professional Development Academic Trainers scored at “meeting or exemplifies.”  Of the remaining 15% of CIPDA staff, 
one was a Specialist new to the position, three were Research Project Managers, and one was a Research and Data Intervention Specialist.  Some of 
these positions may not typically provide year-round PD.  Of the Curriculum Service Providers who self-assessed, 100%  achieved “meet” or 
“exemplify” on the facilitator rubric.  Well over 50% of the principals and assistant principals who completed the self-assessment achieved a score of 
“meet” or “exemplify.” The Office of Professional Development is creating professional learning opportunities to address the needs of facilitators as 
based on the District Framework and Rubric.  The first training will occur during the Summer 2016 and continue into the 2016-17SY.  Continued 
observation and feedback is planned for 2016-17.   

Evidence: 
 

 
 

POSITION TOTAL NUMBER COMPLETING 

THE SELF-ASSESSMENT using 

the DISTRICT FRAMWORK 

FOR FACILITATING PD 

RUBRIC 

MEETING THE 

STANDARD/PROFICIENT or 

EXEMPLIFYING THE 

STANDARD 

PARTIALLY MEETING THE 

STANDARD 

CIPDA Professional 

Development Academic Trainer 

10 10/10          100% N/A 

Other CIPDA Staff Members 24 19/24          79% 5/24          21% 

Curriculum Service Providers 18 17/18          94% 1/18             6% 

Teacher Mentors 12 12/12          100% N/A 

Site Principals and Assistant 

Principals 

109 100/109      92% 9/109          8% 

Strategic Priority 4: Data – TUSD will use a range of student and classroom data routinely to check for understanding of concepts taught, monitor 
progress of student learning and drive instructional decisions to facilitate improved student learning. 
Year 2 Goal: Collect and analyze English Language Arts, Mathematics, and Writing Data using data notebooks and other tools and provide 
staff development on how to appropriately use the data to drive instructional decisions 
By May 2016, quarterly assessment in ELA and Math will be analyzed quarterly via PLCs in which to make informed instructional decision for students 
and teachers.   
Student data collected via the MTSS process will be analyzed monthly via MTSS process and PLCs to develop appropriate course of interventions for 
identified student(s). 
 
Progress/Completion:   
 



 

 

Strategic Priority 4 – Data was 100% successfully met 
Professional Learning Communities (PLCs) were implemented in all schools for SY 2015-16.  Schools and PLCs utilize the PLC continuum to assess 
where they are in the PLC process.  The PLCs continually answer the four questions: 1) What is it we want our students to learn?  2) How will we know 
that each student has learned it?  3) How will we respond when some students do not learn it?  4) How can we extend and enrich the learning for 
students who have demonstrated proficiency? 
Data is the focus of PLCs.  Some schools are further along on the continuum such as our UVa schools..  Our UVa schools and several others ground the 
PLC with data.  Data is reviewed and instruction is adjusted to meet the needs of the students.  Re-teaching and enrichment lessons are developed from 
the analysis of the data.  Short cycle assessments or common formative assessments (CFAs) are developed and implemented within the UVa schools 
(see priority 5).   
Site MTSS teams meet on a bi-weekly basis to review students in need of academic and/or behavioral support and/or interventions.  Learning 
Supports Coordinators (LSCs) facilitated the MTSS process and documented the meetings.  The narrowing of LSC functions for SY 2015-16 specifically 
to implement MTSS assisted with academic and behavioral successes for our students. 
 
Evidence: 
 
(See next page)



 

 

 
 
                       



 

 

 
 
 
 
 



 

 

 

 
 
 

 
 
 



 

 

 
 

 
 
 

 
 
 
 
 



 

 

                                                   
 



 

 

 
 
 
 



 

 

Description of MTSS functions Number of hours spent on each function 
MTSS Bi-weekly Meetings /  Data Analysis 7077.87 hours 
Documenting Support 1779.5 hours 
Consulting and Supporting Teachers / Consulting with 
Related Service Providers 

3890.75 hours 

Direct academic / behavioral support with students 4100.5 hours 
Student Observation and Data Gathering 1887.2 hours 
Professional Development for staff 1148.45 hours 
Coordinating MTSS and Social Service Coordination 1803.9 hours 
TOTAL 21,688.17 hours 

 
 
 
 

 



 

 

Strategic Priority 5: Assessment – TUSD will develop and administer common ongoing assessments that are aligned to and embedded in the aligned 
and articulated curriculum. These assessments will provide for a deep analysis of student mastery of concepts and skills and will assist in identifying 
gaps in student learning. TUSD will also support teachers with the development of more frequent assessments that help to inform daily instruction. 
Year 2 Goal: Implement a standardized measurement system with common bi-weekly assessments aligned to the curriculum and provide 
professional development on conducting teacher-student data discussions 
 
By May 2016, a minimum of 6 bi-weekly or tri-weekly formative assessments aligned to the TUSD curriculum will be developed and implemented in 
ELA and Math by the six UVa schools using the INSPECT item bank with School City. 
 
Progress/Completion: 
Strategic Priority 5:  Assessment -- Year 2 Goal A was 100% successfully met. 
 

A. For the 6 UVA schools, CFA’s were used consistently during PLC time.  In Semester 2, CFA’s were administered about every 3 weeks (or about 6 
CFA’s) and assessed the standards recently taught.  Teachers used the INSPECT item bank in SchoolCity in addition to creating their own 
assessments and administering them with paper and pencil.   

 
B. CFA’s are also gaining traction throughout the district.  Sixty four principals responded to a survey on CFA usage where 83% agreed that CFA’s 

were used at their school to monitor learning.  A number of principals commented that although certain grades levels were collaborating with 
CFA’s, it had not yet become a school-wide practice.  Also, 60% of surveyed principals agreed that those teachers who used CFA’s consistently 
administered them every 2 or 3 weeks to monitor learning in 2015-16. 

 
Strategic Priority 5:  Assessment -- Year 2 Goal B was 100% successfully met. 
 
 
 
Evidence: 
 

A. Submitted Evidence of CFA’s include: 
 Examples of CFA’s that were created electronically in SchoolCity 
 Examples of CFA’s that were create on paper/pencil 
 Calendars of CFA administration dates and standards assessed that were aligned to the curriculum pacing guide 
 Steps for analysis of student work from CFA’s 
 Action plans for students who did not master the content in the CFA’s 

 



 

 

                                                                          
 
 



 

 

 

 
 
 
 
 
 
 



 

 

 
 
 

B. 2015-16 Districtwide Principal Feedback on Common Formative Assessment Usage at their School (N=64) 

 
Teachers in my school use Common Formative 
Assessments to monitor student learning this 
year 

Teachers in my school administer Common 
Formative Assessments every 2 to 3 weeks this 
year. 

Strongly Agree 22% 11% 
Agree 61% 49% 
Disagree 14% 35% 
Strongly Disagree 3% 5% 

 
 
 

 
 
Priority #1: Curriculum 100% 
Priority #2: Instruction 98.3% 
Priority #3: Professional Development 96% 
Priority #4: Data 100% 
Priority #5: Assessment 100% 

Total 98.9% 
 


