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Strategic Plan: Finance Year-2 Goals
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Cowpleted







Tyler Training and Support*
Core Visions Product Training September 2014—June 2015 80 Sessions
iVisions DAC Training March—August 2015 32 Sessions
Additional Consulting and Process Reviews July 2015—April 2016 31 Session
Monthly Status Calls November 2015—March 2016 6 Calls

Time Clocks Plus Training and Support

Initial Training May-June 2015

Train-the -Trainer Classes January 2016 28 sessions

AppliTrack Training and Support

HR Staff Training August 2014—February 2015 9 sessions
Open Training September 2014—January 2016 28 sessions

ILA Training September—December 2014 4 sessions

InTouch Training and Support

InTouch Lab Training April-May 2016 9 sessions

Office Manager Training April-May 2016 6 sessions

* iVisions Users are not give access until training is completed. There are currently 680 users and 138 DAC’s in the system.
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Priority 2
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Training Checklist:

v" How to print and read
Budget Reports.

v" How to filter budget
strings.

v How to view
positions.

v How to process
Budget Adjustments.

v How to input ePARS
& Requisitions
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https://www.youtube.com/watch?v=mnM8JyxKdiA

https://www.youtube.com/watch?v=01vzyh-iw4A
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“How to increase and promote your Tax Credit Program”
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Increase 10.4% $287,095



Year | 100t Day Difference Percent
ADM from Prior Year | Change

FY13-14 46,794 -1,531 -3.2%
FY14-15 45,944 -850 -1.8%
FY15-16 45,369 -575 -1.3%
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