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Strategic Plan: Facilities Year-2 Goals



100% Complete



Total Energy Use Reduction
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100% Complete
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¢ Interviews
e Surveys
e Town Halls

focus groups

e Objectives
e Options

e Prioritize
e Scenarios
e Draft Plan

presented 4/5
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e Open Houses
e Community FG
e Surveys
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to present 6/14
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e Focus Groups
e Surveys
e Comm Plan
e Final Plan
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100% Complete



New System Live Feb 22!
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100% Complete



Staff Training - Emergency Training
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100% Overall
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