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Strategic Plan: Facilities Year-2 Goals 

Priority 1: Green Planning 

Priority 2: Long-Range Facilities Plan 

Priority 3: Preventative Maintenance 

Priority 4: Technology Plan 

Priority 5: Safety and Security 

 



Priority 1 - Green Planning 
TUSD will consider and integrate green planning 

concepts into capital improvements, resource 

management and community involvement. 

 

Year 2 Goal 

Reduce Utility Consumption by 3% from FY12-13 Levels 

100% Complete 



Energy & Green Planning 
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• Improved Preventative 
Maintenance Program 

• Site Energy Audit 

• One-on-on training for 40 sites 

• Energy performance contracts 

• Professional Development for 
Office Managers 

• Tucson Electric Power Energy 
Patrols 

 



Priority 2 – Long Range Facilities Plan 
TUSD will develop and implement a long-range Master 

Facilities Plan that supports and enhances student 

learning and achievement and community partnerships 

Year 2 Goal 

Plan for the strategic use of facilities 

100% Complete 



Facilities Master Plan 
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Priority 3 – Preventative Maintenance 
TUSD will provide facilities that are clean, safe, and 

energy efficient for students and employees through 

routine and preventative maintenance and repair 

Year 2 Goal 

Effective automated work order system 

 100% Complete 



New System Live Feb 22!   

 

• Transferred all open work orders to the new system 

• Trained approximately 400 school/site staff members 

• Provided a test environment for users to practice 

• Created an access form available in the TUSD forms 

database and on the Operations forms page 

• Created a link to FAMIS on the TUSD homepage   

 
 



Priority 4 – Technology Plan 
TUSD will create a purposeful, technology plan that 

provides instructional support, curriculum alignment, and 

baseline resources including physical resources and 

professional development 

Year 2 Goal 

Create a Curriculum Management System 

 

 
100% Completed 



 

 

 CURRICULUM MANAGEMENT  SYSTEM   

• CMS  resources accessible internal and 
externally 
 

• ILA Agenda Items – Review Curriculum 
Management System(CMS) 

 
• Principals utilized PLCs throughout the year 

to train their staff’s – assessing student 
mastery of curriculum content 
 
 

 Additional PD Opportunities 
• Over 63% of teachers earned PD credit How to access CMS 
• Over 50% of Teacher Technology Liaisons (TTL’s) trained teachers on 

how to access & navigate for lesson planning.  
  



 

 

 CURRICULUM MANAGEMENT  SYSTEM  

Accessible Externally   



 

 

True North Logic & Teacher Technology Liaisons Logs 

ILA Agenda and  PD Credit - “How to Access TUSD Curriculum” 



Priority 5 – Safety & Security 
TUSD will ensure every school in the district offers a 

physically inviting and nurturing environment that 
optimizes teaching  and learning and actively protects its 

members from physical and emotional harm 

Year 2 Goal 

Provide Training to Staff for Emergency Planning 

100%  Complete 



Safety & Security 

Total Number of Staff Trained:  3,053 
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Training Completed

Staff Training - Emergency Training 

  75% 

• Trained all schools on evacuation 
plan, reunification process, and 
basic emergency drills 

• Additional training for monitors 
and site security agents because 
of their enhanced roles 

• Additional training for first 
responder schools 

 

100% 
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