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Priorities 

Priority 1: Curriculum 

Priority 2: Instruction 

Priority 3: Professional Development 

Priority 4: Data 

Priority 5: Assessment 

 



 

 
Priority 1: Curriculum Goal A:  

 

 

 

Design a curriculum that includes common 
interim and end-year assessments and aligns 
resources that are culturally responsive to the 
diverse interests and needs of the students 



Priority 1: Curriculum Goal B: 
Expectations for each quarter for grade level 

proficiency 

 

 
By June 30, 2016. 
2015-16. 
▪ Quarter 1: Students in grades 2-10 should score between 20-40% 
of the test correct for ELA and Math assessments. 
The score is in the Falls Far Below/ Approaches range 
▪ Quarter 2: Students in grades 2-10 should score between   30-
50% of the test correct for ELA and Math assessments.  The score 
is in the Approaches/Meets range 
▪ Quarter 3: Students in grades 2-10 should score between 40-60% 
of the test correct for ELA and Math assessments.  The score is in 
the Meets/Exceeds range 
(*This is will be the district aggregate with all test-takers per 
quarter.) 

 



Evidence Goal A 



Evidence Goal B 

Percent of Students in TUSD, Grades 2 - 11 who scored ‘Proficient’ or ‘Highly Proficient’ 
on the SchoolCity Quarterly Benchmark Assessments in ELA and Math  2015-16 

  Quarter 1 Quarter 2 Quarter 3 

Math    
 Grades 2 - 11 

N=32,904 
36% 

N=32,483 
42% 

N=31,158 
47% 

ELA       
Grades 2 - 10 

N=29,447 
43% 

N=29,034 
45% 

N=27,941 
47% 



Priority 1: Curriculum 

 

 100% completed 



 

 

Priority 2: Instruction Goal 

 

 
Ensure all third-year teachers and beyond meet 

the needs of every learner by delivering 
culturally responsive curriculum that engages 

students and ensure those teachers are 
proficient in using effective questioning and 

discussion techniques in their lessons 



 

 

  

 

 

 

By May 2016: 

96% of teachers who have been in the district three 
or more years will score proficient on 3b: 
Questioning and Discussion Techniques while 
maintaining proficiency in 3a and 3c, as measured 
through the district evaluation system 



 

 

 

 

 

 

 

Evidence 
Percentage of Teachers 

  

Level of Performance 3b 3a 3c 

Unsatisfactory 1% <1% <1% 

Basic 5.8% 

  

2.7% 3.8% 

Proficient 69% 48.7% 55.5% 

Distinguished 24.2% 

  

48.2% 40% 

Proficient & Distinguished 93.2% 96.9% 95.5% 

Percentage met 97% 100% 99.5% 

Overall for 3a, 3b, & 3c 98.3% 



Priority 2: Instruction 

 

 98.3% completed 



 

 

 

 

Priority 3: Professional Development 

Goal 

 

 

 

 

Ensure all designated support personnel attend 
bi-weekly professional development to develop 
the capacity to provide purposeful professional 
development at the site level that is focused on 

implementing an aligned curriculum and 
decentralized based on individual site capacity 



By August 2016, 100% of CIPDA staff; 
100% of Curriculum Service 
Providers; and 50% of all site 
principals will score “meet” on the 
Framework for Facilitating 
Professional Development. 



Evidence 

 
 

 

 

 

 

 

POSITION 

TOTAL NUMBER 

COMPLETING THE SELF-

ASSESSMENT using the 

DISTRICT FRAMWORK 

FOR FACILITATING PD 

RUBRIC 

MEETING THE 

STANDARD/PROFICIENT 

or EXEMPLIFYING THE 

STANDARD 

PARTIALLY MEETING THE 

STANDARD 

CIPDA Professional 

Development Academic 

Trainer 

10 10/10          100% N/A 

Other CIPDA Staff Members 24 19/24          79% 5/24          21% 

Curriculum Service Providers 18 17/18          94% 1/18             6% 

Teacher Mentors 12 12/12          100% N/A 

Site Principals and Assistant 

Principals 
109 100/109      92% 9/109          8% 



Priority 3: Professional Development 

 

 96% completed 



 

 

 

 

 

Priority 4: Data Goal 

 

 

 

 

Collect and analyze English Language 
Arts, Mathematics, and Writing Data 
using data notebooks and other tools 

and provide staff development on 
how to appropriately use the data to 

drive instructional decisions 



By May 2016, quarterly assessment in ELA and 
Math will be analyzed quarterly via PLCs in which 
to make informed instructional decision for 
students and teachers.   

Student data collected via the MTSS process will 
be analyzed monthly via MTSS process and PLCs 
to develop appropriate course of interventions for 
identified student(s). 



 

 

Evidence 

 

 









Description of MTSS functions Number of hours spent on each function 

MTSS Bi-weekly Meetings /  Data 
Analysis 

7077.87 hours 

Documenting Support 1779.5 hours 

Consulting and Supporting Teachers / 
Consulting with Related Service 
Providers 

3890.75 hours 

Direct academic / behavioral support 
with students 

4100.5 hours 

Student Observation and Data Gathering 1887.2 hours 

Professional Development for staff 1148.45 hours 

Coordinating MTSS and Social Service 
Coordination 

1803.9 hours 

TOTAL 21,688.17 hours 

MTSS Evidence 





Priority 4: Data 

 

 100% completed 



 

 

 

 

Priority 5: Assessment Goal 

 

 

 

 

Implement a standardized 
measurement system with common 

bi-weekly assessments aligned to the 
curriculum and provide professional 
development on conducting teacher-

student data discussions 



By May 2016, a minimum of 6 bi-weekly or 
tri-weekly formative assessments aligned 
to the TUSD curriculum will be developed 
and implemented in ELA and Math by the 
six UVa schools using the INSPECT item 
bank with School City. 

 







A. 2015-16 Districtwide Principal Feedback on Common Formative 

Assessment Usage at their School (N=64) 

  

Teachers in my school use 
Common Formative Assessments 
to monitor student learning this 
year 

Teachers in my school administer 
Common Formative Assessments 
every 2 to 3 weeks this year. 

Strongly 
Agree 

22% 11% 

Agree 61% 49% 

Disagree 14% 35% 

Strongly 
Disagree 

3% 5% 

Evidence 



Priority 5: Assessment 

 

 100% completed 



Strategic Plan: Curriculum 

Priority 1 100% completed 

Priority 2 98.3% completed 

Priority 3 96% completed 

Priority 4 100% completed 

Priority 5 100% completed 

Total 98.9% completed 




