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Communications 

 

Superintendent’s Goals 

Strategic Plan: Year 2 

 

June 14, 2016 



Year-2 Goals 

Priority 1: Strategic Plan 

Communication 

Priority 2: Internal Communications 

Priority 3: TUSD Brand  

Priority 4: Responsive Communication 

Priority 5: Community Engagement 

 



 

 

Priority 1: Strategic Plan 

Communication 

 

 

 

TUSD team members understand their 

role in moving the Strategic Plan forward 

and how their work ties to the District’s 

overall vision, mission, and goals. 



Year 2 Goal:  

Department and Site  

Communication Plans 

Evidence: By June 2016, the Communications team will 
meet with 100% of campus and district leaders to develop 
internal communication plans relative to their respective 

areas of responsibility. 

 



Building a Plan 

Principals:  

Dec. 3. 2015 & March 3, 2016 

Departments: 

Dec. 16, 2015 & April 3, 2016 



Priority 1 

 

 100% completed 



 

 

Priority 2: Internal Communication 

 

 
 

TUSD’s internal communications enhance 

the coordination of departments and 

services in support of students and staff 



 

 

Year 2 Goal:  

Create an inquiry system for staff 

 

 Evidence: By June 2016, one central email box will be 

created and publicized. 

 



 

Answers Email  

    Campaign 

 
Launched for employees: 

Spring 2016 

 

Expanded to community: 

April 2016 

 

 

 



Priority 2 

 

 100% completed 



 

 

 

 

 

Priority 3: Tucson Unified Brand 

 

 

 

 

 

TUSD and stakeholders will develop and 

launch a unified TUSD Brand. 



Year 2 Goal:  

Stakeholders made aware  

of district goals 

Evidence: By June 2016, one survey will be created and 
conducted. The goal is to obtain over 70% staff 

participation with 70% showing awareness of District 
accomplishments. 

 



Staff Survey 

 
• Strategic Plan awareness overall: 69% 

Communications: 79% 

Curriculum: 82% 

Facilities: 74% 

Finance: 76% 

Diversity: 42% 

 

• Sent on May 10, 2016 (with three reminders) 

• 4,029 out of 7,511 responded (54%) 
 

 

 

 

 



Priority 3 

 

 88% completed 



 

 

 

 

 

Priority 4: Responsive 

Communication 

 

 

 

 

 

Begin implementation of communication 

plan to diverse groups. 



Year 2 Goal:  

Culturally Responsive Communication 

Evidence: Assess needs of 100%  

of district departments and identify communication 

channels for 100% of departments. 

 



 

 

Share Your News 

Campaign 

 
Launched for 

sites/departments: July 2015 

 

June 2016: Department Zones 

added to School Zones 

 

 

 



• Parentlink (voice/email) 

• Social Media 

• Website 

• Newsletter 

• One to one 

• Flyers  

• Site Council 

• Student Council 

• PTO/PTSO 

• Parent Groups 

• Alumni Groups  

• Videos 

• Family Nights  

• Professional Development  

• SCPC (School-Community Partnership Council)  

• And many more…  
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Meet the students 
 

video 



Priority 4 

 

 100% completed 



 

 

 

 

 

Priority 5: Community Engagement 

 

 

 

 

 

TUSD will develop a community 

engagement strategy to strengthen 

advocacy for TUSD. 



Year 2 Goal:  

Create teams designated to spread 

messages  

Evidence: By June 2016, a minimum of 10 

#TeamTUSD groups will be identified and featured. 

 



#TeamTUSD 

• 15 teams featured 

• 5 additional this 

summer 

• More on world trips 



  

 

 

 

video 

 



Priority 5 

 

 100% completed 



Strategic Plan: Communications 

Priority 1 100% completed 

Priority 2 100% completed 

Priority 3 88% completed 

Priority 4 100% completed 

Priority 5 100% completed 

Total 97.6% completed 




