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Basic Program Overview 

• Additional form of payment… 

• Use Visions module to run ePayables payment file report 

• Send payment file to Commerce Bank 
– Web based system  

– Vendors already flagged in Visions during enrollment 

• Commerce Bank emails payment information to your 
vendors  
– Single use VISA card number 

– Invoice information – same as check info  

• Vendor processes Visa Payment  

• Commerce Bank pays you a monthly revenue share on all 
processed transactions. 



E-Mail Remittance to Supplier  
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Program Benefits 
• Simplify with ControlPay  

• Less paper for more efficiency  

• No additional Commerce Bank services required – Keep your current set up! 

• Easily customized for you, ControlPay AP works with Infinite Visions and will allow you to 

earn monthly revenue share by simply replacing paper checks with electronic payments 

through the Visa® Network.  

• More secure form of payment. 

• Reporting tools that benefit you and your vendors. 

• NO COST PROGRAM FOR YOUR DISTRICT 

• Implementation and vendor enrollment in the program handled 100% by Commerce Bank. 

• Minimal involvement from your staff to start program. 

• Don’t change any of your current procedures.  

• Earn monthly revenue for paying your vendors.   

• Agreement with Commerce Bank is “AT WILL”! 

– If we don’t exceed your expectations stop using at any time 

– Over 98% customer retention! 

 

 

 



Activate, Enroll, Manage 

• Commerce Bank handles the heavy lifting 
– 100% Commerce Bank Staff – Nothing outsourced  

– Activation Manager assigned to you to get things up 
and running 

• Facilitates all set up and training 

– Vendor enrollment handled 100% by Commerce Bank 
• We call all vendors directly by phone 

• You will flag in Visions as we enroll 

• Enrollment never stops 

– Long term account management and training 
• Assigned relationship manager for the life of your account 

– Customer care line for vendor questions 





Revenue Share Explained 
 

• AP Card Volume qualifying at Large Ticket Interchange (LTI) will be paid at 0.75% instead of 
0.50% 

• Commerce agrees to calculate and pay Tucson USD on the $200 million aggregate tier for the 
duration of contract and Commerce agrees to calculate and pay Tucson USD at the $30 
million plus column (1.60%) for the first 12 months after first transaction date.  

                       

 

 Analytic Projections 
• Projected annual spend with Commerce Bank (including manual AP) : $57,081,871 

• Volume qualifying at normal rates: $49,946,638 x 160 bps (1.60%) = $799,146 

• Volume qualifying at Large Ticket Interchange (LTI) : $7,135,234 x 75 bps (.75%) = $53,514 

• Projected Annual Revenue Share Earned = $852,660 
 
 

 

 

*Vendor pays interchange fee (from 1.45% to 2.95%) based on their credit card processing environment (TUSD and Commerce Bank have no 
control over how they process cards) 

*This interchange fee goes to the issuing bank, and is shared with buyer (TUSD) 

*Vendor fees identical to TUSD program with Bank of America, except cards are one-time use virtual cards (virtually eliminating exposure to 
fraud) 
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