
TUSD 2016 Facilities Master Plan
2015 2016
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Task

Assessment Programs

Facilities Condition Index (FCI)

Educational Suitability Score (ESS)

Utilization Assessment (UA)

FMP Development Programs

Project Preparation
Form Advisory Team

Prepare Datasets

Enrollment Projections (revise data)

Prepare Background Report

Objectives

Identify Potential Issues & Approach

Scope of Work and Products

Create and Publish RFP

Interview Consultant(s)

Hire Consultant(s) & Refine Scope

Communication Plan
Draft Plan

Refine Plan with Consultant

Facility Master Plan
Situation and Needs Analysis

Scenario Development

Refine Options

Evaluate Options and Prioritize

Draft Report

Complete Plan and Report

Implementation Plan

Present Plan and Publish

Implementation Programs

School Improvement (Bond) Program

Transportation Program

Communication Program

Advisory Team
Identify Potential Issues & Approach

Scope of Work and Bid

Situation and Needs Analysis

Scenario Development

Refine Options

Evaluate Options and Prioritize

Review Reports/Recommendations

Implementation Plan

Special Master and Plaintiffs

Public Participation & Focus Groups
Community Surveys

Principal-Leadership Meetings

Disseminate and Solicit Interest

Form FMP Focus Groups

FMP Focus Group Meetings

Public Meetings
Report and Close

Bond Committee

Governing Board

Holidays and breaks FMP = Facility Master Plan

Staff Work NARA = Notice and Request for Approval

Staff and Consultant Work DIA = Desegregation Impact Analysis

BCP = Boundary/Closure Program

Other Dates: Jun 2016 declare bond election

Nov 2016 bond election

Mar 2016 start bond plans

Aug 2017 first completions

FMP 2016 Schedule 6/4/2015


