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Implementation Phase A: Scholastic LBR/ Guided Reading

Principals
(overview)

Site LBR C&I Staff/ K-8
Specialist Leadership

(LA Coaches)
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Training/ Monitoring Phase B: Site LBR & GR Training

Whole Staff
Training

(Grade/Content
Specific)

PLC Wednesday Guided Reading
Training Observation
(Ongoing) Protocol

Campus PD
Calendar for
TUSD Initiatives
(required)

C&I Staff/ K-8
Leadership
Learning Walks
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Timeline

Site ADMIN

Summer 2017

ILA Breakout
SPR/ FALL
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LBR /GR
Lead
Teachers

FALL 17 In
Service

Summer PD 17

Spring 17
(Possible)
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Campus
Monitoring

GR Observation
Protocol

LBR & GR Team
Walk Through

C&I-K-8
Leadership
Learning Walks



