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PURPOSE:

Years of piecemeal revisions have created a patchwork of board governance
policies that are scattered confusingly across different documents, and in parts
redundant, vague, incomplete, or out-of-date. The purpose is to consolidate,
clarify, and simplify these policies into a smaller number of thematically coherent
policies.

It is proposed to eliminate policies BCA, BGF, BHD, and BDAA, and to move
retained material into BBAA and BEDB.’

Markup versions of BBAA, BEDB, and BGA are attached. An earlier version of
this item proposed to revise BEDBA, but that policy has little overlap with the
other policies. Proposed clarifications and revisions to BEDBA will be brought at
a later date.



