TUSD

Exhibit B - PLC Framework

Tucson Unified School District’s PLC Framework

MISSION VISION VALUES GOALS
PILLAR PILLAR PILLAR PILLAR
Why Do We Exist? What Must We How Must We Which Steps
Become? Behave? When?
Define Describe Collective Targets and
Fundamental Compelling Future Commitments Timelines
Purpose
Clarify Priorities. Gives School Guides Individual Establish
Create Focus. Direction Behaviors Incremental Steps

Refer to the PLC Guide

Requirements:

Vision statement due to Elementary or Secondary Leadership by October 5,

2017.

Mission Statement due to Elementary or Secondary Leadership by October 5,

2017

Value, “collective commitments” due to Elementary or Secondary Leadership by

October 5, 2017.

Goals will be part of the PLC work. The goals will be included in the PLC
evidence that is provided to site administrator.
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