
NSBA 2015 Highlights 
Adelita Grijalva, Kristel Foster, Cam Juarez, Dr. H.T. Sanchez 



Adelitaǯs NSBA Experience 

• Sessions attended:  

• Parent Power: Making Connections that Work 

• Student Achievement: Do Boards and Superintendents Even Matter? 

• Equity: The First Consideration in Closing the Achievement Gap 

• Education from Around the World: Lessons Learned from China, Cuba, 
Finland and India 

• Becoming a Professional Governance Board: How to Create and Use a Board 
Member Handbook 

• I Choose to Stay 

• Taking the Public Out of Public Education: The Real-Life Impacts of School 
Closings and Privatization 

• HĞǇ AĚŵŝŶŝƐƚƌĂƚŽƌ͊ TŚĞƌĞ Ɛ͛ ĂŶ AƉƉ ĨŽƌ TŚĂƚ 

• Leveraging the Power of Afterschool and Summer Learning for Student 
Success 

• CUBE Keynote: Creating Equitable STEM Learning Opportunities for k-12 Girls 

• Early Learning Investments Increase Graduation Rates 

• Superintendent Evaluation: A New Model for the 21st Century 



• AĐĐŽƵŶƚĂďŝůŝƚǇ൞ 

• ͙ŝƐ ƚŚĞ ŝŶĚŝĐĂƚŽƌ ŽĨ ƚŚĞ ĚŝƐƚƌŝĐƚ͛Ɛ ƐƚƌĞŶŐƚŚƐ ĂŶĚ ĐŚĂůůĞŶŐĞƐ͖ 
• ͙ŝƐ ƚŚĞ ĐŽŵƉĂƐƐ ĚŝƌĞĐƚŝŶŐ ǁŚĞƌĞ ǁĞ ŶĞĞĚ ƚŽ ƉůĂĐĞ ŽƵƌ ĞŶĞƌŐǇ ƚŽ 

improve; 

• ͙ŝƐ ŽƵƌ ƌĞƉŽƌƚ ƚŽ ƚŚĞ ƉƵďůŝĐ ǁŚŽ ĨƵŶĚ ŽƵƌ ĞŶƚĞƌƉƌŝƐĞ͖ 
• ͙ŝƐ ĂďŽƵƚ ALL of our students 

 

• ͙͞ĂŶ ĂƌŝƐƚŽĐƌĂĐǇ ŽĨ ĂďŝůŝƚǇ͕  ƌĞŐĂƌĚůĞƐƐ ŽĨ ƌĂĐĞ͕ ĐŽůŽƌ Žƌ ĐƌĞĞĚ͘͟  

-GŽǀĞƌŶŽƌ LŝŶǁŽŽĚ HŽůƚŽŶ͛Ɛ ϭϵϳϬ ŝŶĂƵŐƵƌĂů ƐƉĞĞĐŚ 





Latino Policy Forum/Lessons from Finland 

͞IĨ ǇŽƵ ƚĂůŬ ƚŽ Ă ŵĂŶ ŝŶ Ă 
language he understands,  

that goes to his head.  

If you talk to him in his own 

language, that goes to his 

ŚĞĂƌƚ͘͟  

-Nelson Mandela 



Lessons from Other Countries 



Superintendent Evaluation & Board Handbook 



-Montel Williams 



Questions/Ideas Generated by Presentations 

• Self evaluation of board 

• Importance of communication to community 

• Development of Leadership and governance policy manual  

• 1 to 1 initiatives 

• Read the Connected Educator  

• How many qualified teachers at our schools?  

• On time graduation rate? Why aren't kids graduating?  

• How do we get a full profile of every child?  

• How do we access/How ĐĂŶ ǁĞ ĂĐĐĞƐƐ ŚŽǁ ͞MƌƐ. Smiths͟ 
math students are doing in their assessments? 

• How do we assess summer and afterschool programs? 



Kristelǯs NSBA experience 



10 Questions Every Board Member Should Ask 

• What is vision? 

• The home that a 

hammer dreams of 

building.  

 

• Our community 

deserves a Board 

that can create this 

vision together.  

 

 



The Future of Boards of Education:  

Challenges  and Opportunities 
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The Future of Boards of Education: 

Challenges  and Opportunities 



The Basics of Financial Oversight 

• WŚĞƌĞ Ɛ͛ ƚŚĞ ůŝŶĞ ďĞƚǁĞĞŶ 
micro-managing and 

accountability? 

•  Accountable for the 

expenditure log, where 

money is spent. 

• New ERP expectations 

• 75-80% budgetʹSalaries  

and BenefitsʹDoes your  

community recognize this?  

 

 

 

 



Data Savvy vs. Data Dangerous:  
Meaningful Questions for Deeper Understanding 
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Superintendent Evaluation: 
A New Model for the 21st Century 
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Superintendent Evaluation:   
A New Model for the 21st Century 



An Educatorǯs Guide to the Future 

• ͞Think of fads as moments of the heart. They tell us we are 

alive. Fads take you back to a time when things were good. 

When children obsess on trends, they lose sight of seasons 

and cycles. We create fads and trends, but we recognize 

principles. Help your teachers and students to play with fads, 

work with trends and live by principles͕͟  

Fads & Trends 

vs. 

Seasons & Cycles 



An Educatorǯs Guide to the Future 

• ͞TŚĞ ďŝŐ ůŝĞ ;ŝƐ ƚŚĂƚͿ ƚŽ ŐĞƚ Ă ŐŽŽĚ ũŽď͕ ǇŽƵ ŶĞĞĚ Ă ŐŽŽĚ 
ĞĚƵĐĂƚŝŽŶ͘ I͛ŵ Ăůů ĨŽƌ ĞĚƵĐĂƚŝŽŶ ďƵƚ I͚ŵ ĂůƐŽ ĨŽƌ ďĞŝŶŐ 
ǀĞƌǇ ƐŵĂƌƚ͕͟  ŚĞ ƐĂŝĚ͘ ͞WŚĞŶ ƚŚĞǇ ĂƐƐƵŵĞ massive debt, 

they become politically susceptible and ƚŚĞǇ ĚŽŶ͛ƚ ƚĂŬĞ 
risks͘ TŚĞǇ ĚŽŶ͛ƚ ƐƚĂƌƚ ĨĂŵŝůŝĞƐ͕ ƚŚĞǇ ĚŽŶ͛ƚ ďƵǇ ŚŽŵĞƐ͘ IĨ 
you are participating in this, you are bordering on 

criminal behavior. We will pay a huge price for this͘͟  



   Need to be 

like 

Pirates!  

• Young people have to learn to be pirates. They need feet on the 

ground to be creative. We have to train them to be better 

collaborators. We need to train them to fail small and soon, rather 

than big and late͘͟  

An Educatorǯs Guide to the Future 



Closing Keynote Speaker Ȃ 
Montel Williams 

͞9000 School Board Members here,  

and I ĚŽŶ͛ƚ ŬŶŽǁ your MĞƐƐĂŐĞ͘͟  

 



Questions/Ideas generated by presentations 

• Reassured of our commitment to 

what works, not purchasing trends 

and silver bullet programs. 

• Reassured of our advocacy and 

leadership in the fight for public 

education in Arizona. 

• Reassured that the USP grounds 

our work in multiple data points 

that we monitor consistently. 

• Reassured that we comply with 

our financial responsibilities and this 

will be sharpened with the new ERP 

system.  

• Need a formative 

Superintendent Evaluation ʹ not 

just a summative statement. 

• Need for self-evaluation& 

handbook to focus purpose, vision 

& affect of the TUSD Board. 

• Need to dig smarter into the 

data we collect. Rather than 

͞ŐŽƚĐŚĂ͟ ƋƵĞƐƚŝŽŶƐ͕ ŶĞĞĚ ƚŽ ĨŽĐƵƐ 
on questions to bring the most info 

out of our data. 



Camǯs NSBA experience 

 



 



DrǤ Sanchezǯs NSBA experience 

• Sessions attended: 

• NĂƐŚǀŝůůĞ Ɛ͛ “ƚƌĂƚĞŐŝĐ PůĂŶ 

• Seeking a Bond 

• Renewing Older Facilities 

• Health Crisis in Schools 

• ESEA Reauthorization Update 

• Common Core Update 

• Superintendent-Board-Community Relations 



Nashvilleǯs Strategic Plan 

• Addressed Unitary Status Challenges with Discipline 

• Promoted Diversity in its Literature 

• Developed Leadership in the District and Board 

• Focused on Building the Next Generation of Leaders from 

Existing Leaders 



Seeking a Bond 

• Facility Evaluation 

• Appropriate Feedback 

• Committee Creation 

• Development of Plan 

• Development and Deployment of Literature 

• Follow-up and Close the Loop with the Community 



Renewing Older Facilities 

• Presented by PBK Architecture & Engineering 

• Evaluating Cost Effectiveness of Building New or 

Rebuilding Existing 

• Building as an Instructional Tool 

• Match Building Revisions with Curricular Philosophy 

• Engaging Firms to do the Necessary Work 



Health Crisis in Schools 

• Assisting Disadvantage 

• Identifying Community, State, and National Resources 

• Student/Parent Rights to Health Care 

• Opting out of Vaccines and Ramifications 

• HĞĂůƚŚ PůĂŶŶŝŶŐ ĂƐ PĂƌƚ ŽĨ ƚŚĞ EĚƵĐĂƚŝŽŶ EŶƚŝƚǇ Ɛ͛ Function 



ESEA Reauthorization Update 

• Changes in Accountability 

• Changes in Supporting ELL Students 

• Supplanting vs. Supplementing 

• State no Local Discretion 

• Backpack Funding and Operationalization 





Superintendent-Board-Community Relations 

• Presented by New York State School Board Association 

• Shared ideas on building common goals 

• Shared ideas on working with difficult Board members 

• Shared ideas on ensuring a unified message occurred 

after Board action/vote 

• Cited need to move away from individual agenda to 

collective direction based on long-range planning 


