REALITY

For 34 years centralized services
have been delivered to students to
close the achievement gap Iin
TUSD without success.
Without an aligned curriculum
no amount of interventions will
yield any better results.
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Rindingfo*3AIntenventions

* 117 Program interventions were analyzed
= 73 (62%) school initiated
= 35 (30%) district initiated
= 77 (66%) lacked measurable objectives
» Evaluation of a sample (district-wide) intervention
= Met only 2 of 7 (29%) quality criteria (inadequate)

= | acked formative feedback and summative evaluation
tied to specific goals and objectives (ineffective)




RECOMMENDAMIONS




(4) DATA DRIVEN

-|s there a data system which links
resources and instruction to results?

@ THE SCHOOL SYSTEM

re all schools implementing the approved
curriculum (content/context/cognitive type)?

THE RIGHT CURRICULUM

-|s there a centralized, aligned curriculum in place?
-Does it have adequate quality?

THE INFRASTRUCTURE

-Are the right positions with the right skill sets present?
-Are they doing the right things? (job descriptions)
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K \ commencEiion 9 (Comife

)

* Revise, adopt, and implement Board policies
and Superintendent’s regulations to obtain
quality control and to accomplish the
district’s mission and goals (p. 309).

* Authorize the modification of the
organizational structure to provide for the
design and development of comprehensive,
valid, and aligned learner objectives and
system accountability. (pp 309-311)



A
K Recommendtion 2 (Plemming)

» Require that all district, school, and
departmental planning be clearly connected
to system priorities focused on student
achievement and system cohesiveness for
improvement of student learning and
organizational support with accountability for
results reported annually to the
Superintendent and the School Board.

(pp 311-313)
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M Recemmendkion 8 [Feadenship

 Adopt policy governing administrative functions and
the management of valid job descriptions and the table
of organization.

 Reconfigure the Superintendent’s organizational
structure to restore crucial operations and adequate
staff for design, development, deployment, and
delivery of valid curriculum to improve learning.

» Reassign centralized support positions to schools for

greater accountability and coordination
(p.313-323)



Curieulum Menagement Quealisy Comfirel

Assessed Curriculum

An Incomplete Model for Quality Improvement



Currieulum Menagement Queliy Confirel

Assessed Curriculum

A Schematic Model for Quality Improvement



