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 Board Member to Board Member Communication (Cruz, Boe) 

1.  In your perspective, what is the best way for Board members to respond to 

media inquiries? 

2. In your view, who at the district should you alert when contacted by the 

media? 

3. Under what circumstances would a written statement be a better option than 

an in person interview or other recorded interview? 

4. As a board member, how much information regarding media coverage do you 

want provided to you, if any?  

5. Social media and other person to person info sharing has quickly outpaced all 

forms of traditional media. When it comes to this platform do you feel it’s 

appropriate to discuss how other board members are voting or other 

information from meetings? What are some examples of information you feel 

is important for all board members to share with their followers. 

 Board Member to Supt Communication (Sanchez, Holmes) 

1. Please share your perspective on the optimal manner in which to 

communication during times of agreement in open meetings or in public? 

2. Please share your perspective on the optimal manner in which to 

communication during times of disagreement in open meetings or in public? 

3. What is unacceptable communication during times of disagreement? 

4. When sharing ideas or concerns, what is the proper venue or medium? 

 Board Member to Central Office Administrator (Maiden, Soto) 

1.  How much notification do you feel is appropriate to give the superintendent 

when you have questions for a central office administrator? 

2. What type of information is appropriate to request from central office 

administrators? 

3. During board meeting presentations what is the appropriate interchange 

between the board and the presenter? 

4.  What are the formal and informal methods of communicating with central 

office staff and administrators?   

 Board Member to Site Administrator (Gallegos, Morado) 

1.  What type of information should Board members seek from site 

administrators? 

2. What protocol should Board members use when visiting site administrators? 

3.  Should administrators be ready to cancel their campus activities to meet 

with Board members?  

4. What are your thoughts on campus administrators contacting Board 

members?  



5. When a Board member has questions about a campus administrator, what 

should the procedure be for obtaining answers? 

 Board Positions (Morrison, Foster) 

1. What protocols should be followed for GB members communicating with 

each other in public? 

2.  What is the appropriate interchange between GB and public when discussing 

a topic? 

3.  What protocol should be followed to stay focused on a topic – avoiding 

tangential discussion? 

4. What is the best mechanism for all GB members to discuss a topic – equal 

time to share view point? 


