






Key Points of the Day 

Planning  for a future District Bond initiative:  

Provided a better understanding of how to communicate our District's facility and technology needs, 

the potential costs of local bond initiatives and how a strategic communications plan will help to 

build that understanding and trust for future bonds.  
 

Early Literacy: The Importance of Every Child Reading on Grade Level by 3rd Grade  

This session addressed the challenges many communities face in developing young readers and 

offered key strategies for making sure every child is reading and able to succeed in upper 

elementary school and beyond. There was a focus on Latino students as the largest group of 

children facing to meet the 3rd grade benchmark. 
 

Inspiring Students to Aspire: Collaborating with Business and Industry to Provide a Career 

Exploration Experience for Students  

Cypress-Fairbanks Independent School District (enr. 112,000) partnered with Junior Achievement 

of Southeast Texas (JA) to offer 8th grade students a one-of-a-kind career exploration event. This 

effort focused on supporting 8th grade students to help them envision a professional career by 

planning and selecting high school courses to prepare them for post-secondary education and/ or 

workforce opportunities.  A myriad of private and public sector partners were involved. 

 

 

 

 

 















Key Points of the Day 

Planning for Safety, Designing for Resilience  

Student safety is a topic of universal concern for both school boards and members of the community 

in general. In the context of threats from gun violence and natural disasters, this presentation  

addressed key elements, considerations and strategies of security planning and resilient design. The 

presentation also include lessons learned from well-documented cases of disaster recovery. 

Achieving Academic Success In Minority Males:   

Studies show that creating shifts in behavioral management to increase academic engagement is 

imperative.  This workshop focused on a model that identifies motivational mentorship as a key 

component in doing that. It focused on formulating a plan for recruiting motivational mentors 

internally and externally. Other elements included: strategies for engaging parents and community 

members in the educational process through the motivational mentoring model. 

Study Hall 2F: Why Auto Mechanics Matters  

This session addressed the relevance of student learning and how districts can bridge core 

academics to real-world applications. The continuum of CTE coursework in the US is under fire, ever 

shrinking funding requires a realignment of CTE courses/spaces to better prepare our students and 

serve our communities. 

 

 

 

 








