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§ 1st Year Principal Mentor Program

• Current TUSD Veteran principals mentor 1st year TUSD 

principals

§ Instructional Leadership Academy (ILA)

• Monthly (2 PD / 1 Business) PD sessions for principals and 

assistant principals, led by Superintendent, Dept. Supt., 

and School Leadership

§ Leadership Prep Academy (LPA)

• Principal/AP leadership development initiative
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