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Strategic Priority 1: 
System and Process Creation and/or Refinement   

 
TUSD will streamline systems and processes so that 
dollars/resources are maximized. 
  
 
 
 



Strategic Priority 1: 
System and Process Creation and/or Refinement   

 
Year-1 Goal: Implement a Phased System Installation for a 
TUSD district-wide Enterprise Resource Planning System 
  
 

On target for July 1, 2015 Implementation! 



Strategic Priority 1: 
System and Process Creation and/or Refinement   

 
Year-1 Goal: Implement a Phased System Installation for a 
TUSD district-wide Enterprise Resource Planning System 
 
Provide ongoing training and support 
Example: 
Account Code Changes 
As we move from two separate account 
Code structures (one in PeopleSoft and 
one in Lawson) Finance is presenting  
at all DAC training sessions to introduce  
the new unified string. 



Strategic Priority 2:  
Maximize Existing Revenue and Resources  

 
TUSD will develop a plan to leverage district 
resources to support the district’s Five-Year Strategic 
Plan. 
 
  
  
 



Strategic Priority 2:  
Maximize Existing Revenue and Resources  

 
Year-1 Goal: Align the Strategic Plan to allow for effective and 
efficient funding and resource allocations based on priorities 
 
Major Initiatives: 
• Energy Performance Contracts – Alignment of Finance and 

Facilities Strategic Plan 
 
• Expansion of P-Card Program 
  
 
 



Strategic Priority 2:  
Maximize Existing Revenue and Resources  

 



Strategic Priority 3:  
School Finance Education and Transparency  

 
TUSD will effectively communicate to and educate all 

stakeholders on the finances of the district. 
 



Strategic Priority 3:  
School Finance Education and Transparency  

 

Year-1 Goal: TUSD will provide accurate and timely 
reports with the new ERP system. 

 

ERP system will be fully implemented July 1, 2015.    
• Provide monthly reports for all funds 
• Use ERP data to forecast with reliability 
• Maximize efficiency by utilizing a variety of reports   
• Maximize efficiency and improve communications by sharing of data  
• Immediate Posting of data / Access real time data  
• Increase ability to utilize budgets more effectively 
• Improve hiring process 
• Electronic approvals will maximize efficiency 



Strategic Priority 3:  
School Finance Education and Transparency  

 

Presentations 
 

March 10, 2015  Legislative Update 
 

February 10, 2015 Budget Update 
 

January 20, 2015 Comprehensive Annual Financial Report 
   /2014 Audit Results 
 

January 20, 2015 Budget Update 
 

December 9, 2014 Proposed FY15-16 School Staffing & Funding Plan 
 

December 9, 2014 Revision of FY14-15 TUSD Expenditure Budget 
 

October 28, 2014 Arizona School Finance 
 

October 28, 2014 FY2014-2015 Budget Update 
 

October 28, 2014 Finance Update on FY14-15 Superintendent's Goals 



Strategic Priority 4:  
Legislative Advocacy  

 
TUSD will collaborate with legislature to develop 
strong relationships that promote advocacy for 
education  
 



Strategic Priority 4:  
Legislative Advocacy  

 
Year 1 Goal: TUSD will increase awareness in public 
education funding and issues  
 
What is TUSD doing? 

 
• Issued a RFP and hired lobbyist firm 
• Identify and address proposed legislation impacting public 

education, particularly affecting TUSD 
• over 100 bills this Legislative session 

• Contact legislators and address concerns 
• Communicate concerns with TUSD community – literature, 

communications, presentations 
• Work collaboratively with other school districts 



Strategic Priority 4:  
Legislative Advocacy  

 
 



Strategic Priority 5:  
External Funding to Support Strategic Priorities 

 
TUSD will actively seek and identify external funding 
to leverage resources which enhance student 
achievement. 
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Strategic Priority 5:  
External Funding to Support Strategic Priorities 

 
Year 1 Goal: TUSD will create a multi-tiered financial needs 
assessment that identifies external funds and resources to 
support student achievement. 
 
Strategies 
Identify individual site needs 
Identify external funds and resources 
Apply for funds 
Evaluate and maximize use of existing funds and resources 
• Tax Credit Funds – use schools who are successfully targeting and securing tax 

credit funds as models 

• Donors – gifts from the community 
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Strategic Priority 5:  
External Funding to Support Strategic Priorities 

 
Current Tools- 
Funding Template – one page template to facilitate the 
discussion of creating a fundable project 

 

Grants & Federal Programs website – key tool for assisting 
schools and departments with competitive grants  
 
Next Steps –  
Fund Development Took Kit to sustain & maintain funding 
 

Develop Fund Campaign Booklet  
 

Provide Professional Development Opportunities 


