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Performance audits

Conducted pursuant to A.R.S. §41-1279.03(A)(9)

Districts are randomly selected

About 12-15 districts a year

Administration, food service, plant operations, 
transportation, and desegregation









Food service

 Reasonably efficient
 TUSD cost per meal - $2.90

 Peer districts’ average cost per meal - $2.73

 Some additional, infrequent costs

 Operating more schools contributed to higher costs

 No overstaffing or wastes of resources



Transportation

 Higher costs per mile and per rider than peer districts
 Cost per mile 24 percent higher

 Cost per rider 39 percent higher

 Additional routes due to desegregation increased costs

 District employed efficient practices



Desegregation

 Finding provides information on:
 History 

 USP requirements

 Challenges of achieving unitary status

 Racial integration

 ELL programs

 Student discipline

 Magnet schools 

 Recommendations: 
 Continue working with ADE on ELL alternative model

 Continue working with SM and court to achieve unitary status



Follow-up process

We will review the District’s status in implementing the 
recommendations every 6 months for up to 2 years

 Implemented

 Implementation in process

Not implemented



Questions

 Ann Orrico

 aorrico@azauditor.gov

 602-553-9860

 www.azauditor.gov

 Go to Leadership Team page

 Click on List of Past Audits under Division of School 
Audits

mailto:aorrico@azauditor.gov
http://www.azauditor.gov/

