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AGENDA  
• Arizona School Finance  
 Regulations 
 Required Documents 
 Expenditure Budget – Fund Categories 
 School Finance Funding - Budget Limits for M&O / DAA-Unrestricted Capital 
 Fund Definitions, Sources of Revenue 
• Classroom Dollar Report 

 Calculation of Classroom Dollars 
 Historical comparison  
 Analysis by funding source 

• FY2017 Budget Review 
 Expenditures by Funding Source 
 Comparisons to prior year 
 Expenditures by Program  
• Staffing Formulas 

School Staffing 
FY2017 FTE by Function 

• FY2018 Budget Development Process 
 Timeline  
 Objectives 
 Factors 
 Budget Limit Projections 
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ARIZONA SCHOOL FINANCE PROGRAM - REGULATIONS 

ARIZONA REVISED STATUTE (ARS) TITLE 15  
 

• Rules Established by the Arizona Legislature 
• Title 15 Refers to Education 
• Sections 15-901 to 15-1241 Refer to School Finance 
 
 

UNIFORM SYSTEM OF FINANCIAL RECORDS (USFR) 
 

 The legislature has required that the Arizona Department of Education and the 
State’s Auditor General interpret Title 15 and design the State’s Uniform 
System of Financial Records (USFR) which is used in maintaining local school 
district financial records and preparing reports. 
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ARIZONA SCHOOL FINANCE PROGRAM- DOCUMENTS 

In the State of Arizona, there are a number of forms which provide some 
uniformity in the manner that financial information is presented and submitted 
to the Arizona Department of Education.  
 
 EXPENDITURE BUDGET 

• Proposed by July 1st of the fiscal year 
• Adopted by July 15th of the fiscal year  

 
 REVISED EXPENDITURE BUDGET  

• Completed by December 15th and/or May 15th 
 

 ANNUAL FINANCIAL REPORT 
• Completed by October 15th 4 



EXPENDITURE BUDGET - FUND CATEGORIES 

 The Expenditure Budget contains categories from which school 
districts can expend monies. These categories (funds) fall into these 
major classifications: 

 
• Maintenance & Operation 
• Instructional Improvement Fund 
• Classroom Site Fund 
• District Additional Assistance Fund-Unrestricted Capital 
• Special Projects (Federal & State Grants) 
• Other Funds 
• Internal Service Funds 
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EXPENDITURE BUDGET - FUND CATEGORIES 
Maintenance & Operation – M&O/DAA-Unrestricted Capital 

 The Maintenance & Operation Budget 
makes up a major portion (approx. 50%) 
of the district’s budget and is where much 
of the day to day expenditures take place.  

 

Typical expenditures include: 
  Salaries     
  Benefits     
  Purchased Services 
  Supplies     
  Utilities  
  Maintenance & repair 
  Miscellaneous     
  Other Non-Capital expenses 

 The DAA/Unrestricted Capital Fund is the 
funding the District may utilize for Capital 
purposes.  

 
 Allowable expenses include: 
  Textbooks, Library Books 
  Instructional Aids     
  Instructional Software 
  Instructional Technology  
  Technology Equipment 
  School Buses/Vehicles 
  Furniture & Equipment    
  Land & Building Improvements 
  Capital Leases 6 



SCHOOL FINANCE FUNDING – BUDGET LIMITS 
Maintenance & Operation – M&O 

    District 

Demographics   

 are used to 

calculate the 

budget 

 Group A Students / ADM 
  Preschool students w/disabilities 
  K-12  students 
 Group B Students / ADM 
  Special needs students 
  ELL students / ADM 
 Daily Route Miles 
 Teacher Experience Index 

M&O BUDGET LIMIT    

Calculation using a number of formulas heavily dependent upon the number of 
students or Average Daily Membership (ADM) the district has over the 
cumulative effect of the school years’ first 100 days 
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SCHOOL FINANCE FUNDING – BUDGET LIMITS 
Maintenance & Operation – M&O 

Average Daily Membership (ADM)  

Group A & Group B Students 

Weighted Student Count 

Support Level Weight 

 
Base Level Amount 

 

Teacher Experience Index 

 

Audit Services 

 

 TRCL 

 
 RCL RCL is the Revenue Control Limit and is the foundation 

for building the M&O Expenditure Budget Limit 
 

TRCL is the Transportation Revenue Control Limit calculated 
using eligible students & yearly route miles 
 

Audit Services-prior year (non-federal) single audit costs 
 

Teacher Experience Index-funding factor for districts with higher 
teacher experience than state average 
 

Base Level Amount-the funding level per weighted student 
count authorized by the state legislature each year 
 

Weighted Student Count= ADM X Support Level Weight 
 

Support Level Weight-ADM multiplier that takes into 
consideration the associated cost of educating the various 
student classifications 
 

Average Daily Membership-The average number of students 
which are enrolled each day during the first 100 days. 8 



SCHOOL FINANCE FUNDING – BUDGET LIMITS 
Maintenance & Operation – M&O 

The typical M&O BUDGET LIMIT  is made up from the following 
components 

 
• Revenue Control Limit (RCL) 
• Overrides 
• Desegregation 
• Dropout prevention 
• Other Additions to the Budget 
        Tuition 
  Budget Balance Carryover 
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SCHOOL FINANCE FUNDING – BUDGET LIMITS 
District Additional Assistance Fund-Unrestricted Capital 

Just as there is a formula that determines the Revenue Control Limit, there 
is also a formula for Capital.  
 
The District Additional Assistance (DAA) is a spending limit and, like the 
RCL, may be allocated, in whole or in part, to either the M&O or Unrestricted 
Capital fund.   
 
It is calculated using the prior/current years Unweighted student count times 
(X) DAA funding Base Level.  
 
The funding level has not been increased for many years. 
 
Capital funding has been reduced for the last eight years 10 



 Total Capital Reduction over 8 years: 117M 



REVENUE SOURCES 

• State & County Equalization – 46% 
• Local Levy – 54% (Primary Tax Rate/Property Taxes) 

 

 TAX RATE CALCULATION 

• HB2481 changed the tax rate calculation method  - Available cash balance, projected 
encumbrances & revenues no longer used in tax rate calculation. 

• State Qualifying Tax Rate (QTR)* 
• Fluctuations in home values and Districtwide Assessed valuations 
• Funding sources outside budget limit – Overrides, Desegregation 
• Pima County Board of Supervisors conducts a public hearing mid-August to ratify the tax 

rates and levies for all taxing jurisdictions in Pima County. 
 

*QTR is set by the Joint Legislative Budget Committee and is used to determine the amount of 
Equalization the district will receive 
Secondary tax rate is the amount levied for debt service payments (prior year bond initiatives) 

SCHOOL FINANCE FUNDING – REVENUE SOURCES 
Maintenance & Operation/District Additional Assistance Fund-Unrestricted Capital 
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TUSD TAX RATE INFORMATION 2006-2017 

2017 Actual 

$6.3831 Primary 
$ .7427 Secondary 

$7.1258 Total 

13 

 Secondary tax rate is the 
amount levied for debt service 
payments (prior year bond 
initiatives) 
 

 Primary tax rate is the amount 
levied for M&O , Unrestricted 
Capital and Deseg budget 

 



TUSD ASSESSED VALUATION 2006-2017 

14 



REVENUE SOURCES- State Equalization 

 
• State Equalization payments are made to school districts on a monthly basis 

 
• State aid rollover payments have been in place for several years 

 
• For TUSD, approximately 33% or $46M of the total state equalization is 

rolled over  and will be paid on or after July 1.   
 

• State aid rollover does not impact budget capacity but impacts cash flow. 

SCHOOL FINANCE FUNDING – REVENUE SOURCES 
Maintenance & Operation/District Additional Assistance Fund-Unrestricted Capital 

15 



EXPENDITURE BUDGET - FUND CATEGORIES 
Instructional Improvement Fund 

The Instructional Improvement Fund, A.R.S.15-979 (D) & (E) states that these 
funds may be expended for: 

• Teacher compensation, class size reduction, dropout prevention or other 
instructional programs 

• TUSD monies are used to partially fund Full Day Kinder Program  

 
The Instructional Improvement Fund is funded by State of Arizona Gaming 
Revenue. No revenue projections are provided by the State and only two 
payments are made in the course of the fiscal year.  Revenues and prior year 
carryover determine budget total. 
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EXPENDITURE BUDGET - FUND CATEGORIES 
Classroom Site Fund – Prop 301 

 The Classroom Site Fund (CSF), A.R.S. §15-977, was approved by the voters as 
Proposition 301 and established in fiscal year 2002.   

The Classroom Site Fund is made up of 3 different funds: 

Fund 011 = 20% Teacher Base Pay 

 

Fund 012 = 40% Teacher Performance Pay  Includes National  
   Board Certification stipends, Site Council Facilitator stipends 

 

Fund 013 = 40% Other Teacher compensation, Class size reduction, teacher 
       professional development 

Revenues come from the portion of state sales tax collections and State Trust Land 
income earmarked for Public Schools.  Allocations are made to school districts on the 
weighted Group A ADM as an additional source of funding for teacher compensation 
and other specified M&O purposes including class size reduction. 

Performance pay monies must be spent In 
accordance with the district’s approved  
Prop 301 Performance Pay Plan 
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EXPENDITURE BUDGET - FUND CATEGORIES 
Special Projects (Federal & State Grants) 

The majority of Federal & State Grants are administered through the 
Arizona Department of Education and made available to School Districts 
via an application process usually with eligibility and competitive 
requirements. 
 
Grant funds are generally for very specific uses and require strict 
compliance and are subject to monitoring/review/auditing by the granting 
agency / revenue source. 
 
Most grants are awarded on a fiscal year basis, however there are some 
grants whose fiscal year is different than a school district’s. 
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EXPENDITURE BUDGET - FUND CATEGORIES 
Other Funds 

Other Funds are considered Special Revenue Funds and serve a specific 
purpose determined by the USFR. 
 
Budgets are controlled by cash flow – revenues collected. 
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EXPENDITURE BUDGET - FUND CATEGORIES 
Internal Service Funds 

The purpose of Internal Service Funds is to provide certain goods and 
services within the district.  The budget is controlled by cash flow. 
 
Revenues are generated by charges to sites for services rendered or monies 
collected for specific purposes.   
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CLASSROOM DOLLAR REPORT 
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WHY IS CODING EXPENDITURES SO IMPORTANT? 

The Office of the Arizona Auditor General and the Arizona Department of Education prescribe the Chart of 
Accounts for school districts to provide for the establishment of a complete fund accounting system, including 
the recording of assets, deferred outflows of resources, liabilities, deferred inflows of resources, fund 
balance/fund net position, revenues, and expenditures. 
  
The account code structure has been developed to accomplish several objectives: 
  

• To ensure districts comply with U.S. generally accepted accounting principles (GAAP) determined by the 
Governmental Accounting Standards Board (GASB) 

 
• To establish a uniform, comprehensive, minimum chart of accounts state-wide to improve financial data 

collection, reporting, transmission, accuracy, and comparability among Arizona districts and nationally.  
 
• To create a logical framework to determine where monies for education originate & are used AND provide 

better information for administrators, parents, board members, legislators, etc 
 

The Uniform System of Financial Records (USFR) Chart of Accounts meets the requirements of the U.S. 
Department of Education’s account classifications. 22 



ACCOUNT CODE ELEMENTS 
Account codes provide a basis for financial reporting and budgeting and consists of the following required 
elements: 
  
FUND — Funding Source 

  
PROGRAM — Programs include Regular Ed., Exceptional Ed, JTED, Transportation, Desegregation, etc.  
  
FUNCTION— BASIS for CR$ report. 

  
OBJECT— Describes the service or material obtained.  
  
UNIT/SITE — Expenditure Location.   
  
ACTIVITY — Used to identify costs in specific areas, such as Desegregation, Grants, Gifts & Donations, etc. 
  
RESPONSIBILITY—Site responsible for budget allocation.     
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HOW ARE THE CLASSROOM DOLLARS CALCULATED? 

Source of information State of Arizona Office of the Auditor General 

SOME FUNDS ARE EXCLUDED: 

o 515 & 520 – CIVIC CENTER AND COMMUNITY SCHOOL 
o 600 – CAPITAL PROJECTS FUNDS EXCLUDING TEXTBOOKS, INSTRUCTIONAL AIDS, AND LIBRARY BOOKS 

(OBJECT CODES 6641-6643) 

o 700 – DEBT SERVICE 
o 800 AND ABOVE – FIDUCIARY AND PROPRIETARY FUNDS 

 

THESE PROGRAMS ARE EXCLUDED: 

o COMMUNITY SERVICES PROGRAMS 
 

THESE FUNCTIONS ARE EXCLUDED: 

o 4000 AND ABOVE – CAPITAL, DEBT SERVICE, AND OTHER FINANCING USES 
 

THESE OBJECT CODES ARE EXCLUDED: 

o 6700’S – LAND, BUILDINGS, AND EQUIPMENT 
o 6900’S – OTHER FINANCING USES, SUCH AS TRANSFERS AND INDIRECT COSTS 
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Nonclassroom dollars 

o 2100 - Student support services - counselors, health assistants, 
nurses, Attendance liaisons, School Community Liaisons 
 

o 2200 - Instructional support services - Librarians, Program 
Coordinators, Professional Development, Curriculum support 
 

o 2300 General Admin - Superintendent, Chief Officers, Asst. 
Superintendents 
 

o 2400 School Admin - Principals, Asst. Principals, Office Managers 
 

o 2500 Central Services - Finance, Technology Services, Human 
Resources 
 

o 2600 - Plant operation and maintenance - Custodians, Building 
Maintenance, Grounds Maintenance 
 

o 2700 – Transportation - Bus Drivers, Transportation Monitors 
 

o 3100 - Food service 
 

o 3300 Community Ed. - Activity Helpers, Early Childcare Specialists 

HOW ARE THE CLASSROOM DOLLARS CALCULATED? 

Classroom dollars  

1000 

o Classroom personnel― 
teachers, teachers’ aides, 
substitute teachers, tutors, 
contracted instructional 
services, athletic coaches 
 

o General instructional supplies- 
paper, pencils, crayons, etc. 
 

o Instructional Aids―               
textbooks, workbooks, 
instructional kits, instructional 
computer software, etc.  
 

o Activities―field trips, athletics, 
and co-curricular activities 
such as choir and band 25 



Source of information State of Arizona Office of the Auditor General 

https://www.azauditor.gov/sites/default/files/Tucson_USD.pdf 
 

TUSD FY2016 CLASSROOM DOLLAR REPORT 
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BUDGETED CURRENT 

EXPENDITURES BY 

FUNCTION 

FY15 

TUSD 

Actual 

FY16  

TUSD 

Actual 

% 

Difference 

TUSD 

FY15 to 

FY16 

FY16 State 

Actual 

Instruction 48.7% 48.8% .1% 53.5% 

Support Services — Instruction 6.2% 6.7% .5% 5.7% 

Support Services — Students 9.6% 9.6% .0% 8.2% 
Subtotal 64.5% 65.1% .6% 67.4% 

Transportation 5.8% 5.8% .0% 4.7% 

Food Service 5.1% 5.0% -.1% 5.4% 

Plant Operations 13.7% 13.1% -.6% 12.1% 

Administration 10.9% 10.9% .0% 10.4% 

TUSD SPENDING BY FUNCTIONAL AREA 
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Source of information State of Arizona Office of the Auditor General 

https://www.azauditor.gov/sites/default/files/Tucson_USD.pdf 
 

TUSD FY2016 CLASSROOM DOLLAR REPORT 
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TUSD FY2016 CLASSROOM DOLLAR REPORT 
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TUSD FY2017 CLASSROOM DOLLAR BY FUND SOURCE  
ADJUSTED BUDGET 

  

Funding 

Source Instruction 
Instruction 

Support 
Student 

Support Administration 
Plant 

Operations Transportation Food Service 

 

 

TOTAL 

% 

Instruction 

M&O 153,125,045  19,357,897  30,034,180  37,742,946  48,220,431  19,756,637  474,333  308,711,469  49.6% 

Instructional   
Improvement 2,500,000  0  0  0  0  0  0  2,500,000  100.0% 

Classroom 
Site Fund 36,633,067  494,287  1,030,639  0  0  0  0  38,157,993  96.0% 

Capital 3,131,670  19,000  0  89,773  96,200  0  0  3,336,643  93.9% 

Federal 
Grants 39,831,914  16,558,609  7,396,617  4,443,246  1,998,197  4,850  62,496  70,295,928  56.7% 

State Grants 903,246  182,711  14,000  34,772  740,775  0  0  1,875,504  48.2% 

Other Funds 14,150,950  1,387,127  597,013  4,479,722  4,930,695  1,183,637  19,867,400  46,596,545  30.4% 

Grand Total 250,275,892  37,999,630  39,072,450  46,790,460  55,986,299  20,945,124  20,404,229  471,474,082  53.1% 

% of Total 53.1% 8.1% 8.3% 9.9% 11.9% 4.4% 4.3% 100.0% 

$139,466,217 or 22.8% of Total District Budget is not included in Classroom Dollar Report 
as defined by Auditor General 
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TUSD FY2017 CLASSROOM DOLLAR BY FUND SOURCE 
ADJUSTED BUDGET  – DESEG FUNDS 

  

Funding 

Source Instruction 
Instruction 

Support 
Student 

Support Administration 
Plant 

Operations Transportation 

 

 

TOTAL 

% 

Instruction 

M&O 26,335,986  11,808,429  5,535,627  5,806,281  1,172,617  7,780,609  58,439,549  45.1% 

Capital 1,231,782  19,000  0  25,000  0  0  1,275,782  96.6% 

Grand Total 27,567,769  11,827,429  5,535,627  5,831,281  1,172,617  7,780,609  59,715,332  46.2% 

% of Total 46.2% 19.8% 9.3% 9.8% 2.0% 13.0% 100% 

$4,995,715 or 7.7% of Total Deseg Budget is not included in Classroom Dollar Report 
as defined by Auditor General 
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TUSD FY2017 CLASSROOM DOLLAR BY LEVEL 
ADJUSTED BUDGET 

  

Level Instruction 
Instruction 

Support 
Student 

Support Administration 
Plant 

Operations Transportation Food Service 

 

 

TOTAL 

% 

Instruction 
Elementary 
Schools 68,712,323  3,803,411  4,173,084  8,489,160  4,012,937  0  0  89,190,914  77.0% 

K-8 Schools 30,859,918  1,735,500  1,710,343  3,064,384  2,357,344  1,950  0  39,729,439  77.7% 

Middle 
Schools 26,512,018  1,077,640  1,655,503  2,620,288  1,953,509  1,800  0  33,820,758  78.4% 

High Schools 53,228,683  3,180,911  3,961,611  5,450,664  5,578,425  650  0  71,400,944  74.5% 
Alternative 
Schools 2,435,501  227,156  785,463  702,173  208,427  0  0  4,358,721  55.9% 
Private 
Schools 715,248  517,992  13,763  25,548  0  0  0  1,272,551  56.2% 

Departments 67,812,200  27,457,019  26,772,683  26,438,244  41,875,657  20,940,724  20,404,229  231,700,755  29.3% 

Grand Total 250,275,892  37,999,630  39,072,450  46,790,460  55,986,299  20,945,124  20,404,229  471,474,082  53.1% 

% of Total 53.1% 8.1% 8.3% 9.9% 11.9% 4.4% 4.3% 100.0% 

$139,466,217 or 22.8% of Total District Budget is not included in Classroom Dollar Report 
as defined by Auditor General 
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TUSD FY2017 CLASSROOM DOLLAR BY LEVEL 
ADJUSTED BUDGET – DESEG FUNDS 

  

Level Instruction 
Instruction 

Support 
Student 

Support Administration 
Plant 

Operations Transportation 

 

 

TOTAL 

% 

Instruction 
Elementary 
Schools 6,356,172 1,178,719  804,860  35,384  3,768  0  8,378,903  75.9% 

K-8 Schools 4,805,476  635,888  236,496  17,923  1,504  1,800  5,699,087  84.3% 

Middle 
Schools 3,346,815  489,852  349,209  7,140  0  1,800  4,194,817  79.8% 

High Schools 5,069,279  1,401,583  1,119,016  46,750  2,268  0  7,638,896  66.4% 
Alternative 
Schools 545,216  37,583  68,211  150  0  0  651,160  83.7% 

Departments 7,444,810  8,083,804  2,957,835  5,723,934  1,165,076  7,777,009  33,152,468  22.5% 

Grand Total 27,567,769  11,827,429  5,535,627  5,831,281  1,172,617  7,780,609  59,715,332  46.2% 

% of Total 46.2% 19.8% 9.3% 9.8% 2.0% 13.0% 100% 

$4,995,715 or 7.7% of Total Deseg Budget is not included in Classroom Dollar Report 
as defined by Auditor General 
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FY2017 BUDGET 



TUSD FY2017 ADJUSTED BUDGET BY FUNDING SOURCE 

  

Funding 

Source 

Salary & 

Benefits 
Purchased 

Services Supplies Capital* Other 

 

 

TOTAL 

M&O 249,003,313          35,365,850        23,055,077                         -       1,578,574     309,002,813  

Instructional   
Improvement 2,500,000  

                             
-                            -                         -                        -         2,500,000  

Classroom Site 
Fund 38,052,658 

               
105,335                            -                         -                        -       38,157,993  

Capital 575,931 
            

1,162,234           3,054,764       4,810,134       6,919,711       16,522,774  

Federal Grants 45,611,254 
            

6,858,457        17,173,676           800,918       2,440,041       72,884,346  

State Grants 500,175 
               

759,610              601,719                         -             14,000         1,875,504  

Other Funds 604,623          28,659,100        11,522,587           429,500               4,000       41,219,810  

Internal Service 68,809,197          15,514,770        16,018,644       1,581,329     26,853,120     128,777,060  

Grand Total 405,657,151          88,425,357        71,426,467       7,621,880     37,809,445     610,940,300  
% of Total 66.4% 14.5% 11.7% 1.25% 6.2% 100% 

* Capital Expenditure type refers to only property, building, furniture and equipment expenditures. 
     Capital Funding Source also includes salaries, benefits, purchased services and leases. 
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TUSD FY2017 FUNDING SOURCES 

  

Funding 

Source General Use 

M&O Staffing formula, school admin, general admin, central services, operations, transportation, utilities, etc. 

Instructional   
Improvement Subsidizes 20% of Full-day Kindergarten 

Classroom Site 
Fund 

Fund 011 Base – Base Salary for teachers 
Fund 012 Performance – Performance pay for teachers, National Board Certification stipends, Site Council 
Facilitator stipends 
Fund 013 Other – Teacher compensation, Class size reduction, teacher professional development 

Capital 

Land, buildings, and improvements, including labor and related employee benefits costs and material costs if 
the work is performed by district employees 
Furniture and equipment, including computer software 
Pupil and non-pupil transportation vehicles and equipment 
Textbooks, Instructional aids and Library books 
Payment of principal and interest on bonds 

Federal & State 
Grants Expenditures related to approved federal  and state special projects 

Other Funds 

Each fund is defined within the Uniform System of Financial Records (USFR).  Some examples include: 
Civic – can be used for M&O and capital purposes 
Auxiliary – costs arising from bookstore and athletic operations and miscellaneous district operations 
Gifts and Donations – costs meeting the criteria within the Statement of Purpose received from the donor(s) 
Tax Credits – costs associated with extra-curricular activities for which they were collected 
Student Activities – costs associated with student organizations 
Food Service – costs related to preparation and service of meals  

Internal Service 

Print Shop – internal printing services 
Employee Benefits Trust – employee insurance related costs 
Intergovernmental Agreements – costs specified within provisions of each agreement 
Escrow fund – costs specified within the project for which it was established 
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TUSD FY2017 EXPENDITURE TYPES 

  

Salary & Benefits Purchased Services Supplies Capital* Other 

Salaries 
Overtime 
Added Duty 
Stipends 
Payroll Taxes 
ASRS 
Tuition Reimbursement 
Leave Payouts 
 

Consulting Services 
Technical Services 
Audit Services 
Advertising 
PD/Training Services 
Tuition 
Leased Employees 
Substitutes 
Fingerprinting 
Cleaning Services 
Construction Services 
Student Transportation 
Travel & mileage 
Maintenance & repairs 
Utilities 
 

Instructional supplies 
Health supplies 
Custodial supplies 
Gas, fuel 
Library books* 

Textbooks* 

Instructional aids* 

Periodicals 
Technology supplies 

Property 
Land / Improvements 
Buildings 
Equipment 
Furniture 
Technology hardware 
and software 
Depreciation 

Dues, fees 
Lease principal and 
interest 
Debt service costs 
 

* Capital Expenditure type refers to only property, building, furniture and equipment expenditures. 
* Books/Instructional aids are Supplies Expenditure but fall under a Capital Funding Source 
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MAINTENANCE & OPERATION FUND 

FY2016 M&O Budget Limit  $303,526,136 

FY2017 M&O Budget Limit  $309,002,813 

Difference                                             +1.8% $5,476,677 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 
                      

147,292,309  
         

19,518,247  
      

17,794,419  
                       

-  
         

253,941  
   

184,858,916  

Exceptional Ed 
                        

44,765,013  
            

4,238,522  
            

208,846  
                       

-  
             

1,200  
     

49,213,581  

Transportation 
                          

9,406,153  
            

1,527,755  
         

1,142,119  
                       

-  
                      

-  
     

12,076,028  

Deseg 
                        

43,681,651  
            

9,815,695  
         

3,743,905  
                       

-       1,198,299  
     

58,439,549  

Dropout Prevention 
                              

703,048  
                        

827  
               

63,535  
                       

-  
                      

-  
           

767,410  

K-3 Reading 
                              

131,895  
               

254,003  
               

68,341  
                       

-  
                      

-  
           

454,239  

Extra-Curricular 
                          

3,023,245  
                  

10,800  
               

33,912  
                       

-  
         

125,134  
       

3,193,091  

TOTAL 
                      

249,003,313  
         

35,365,850  
      

23,055,077  
                       

-       1,578,574  
   

309,002,813  
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INSTRUCTIONAL IMPROVEMENT FUND PAGE 6, LINE 5 

FY2016 Budget $2,500,000 

FY2017 Adjusted Budget $2,500,000 

Difference   $0 

 

 

Monies are used to partially fund Full Day Kinder Program in accordance 
with A.R.S.15-979    

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 2,500,000 - - 
                       

-  - 2,500,000 

TOTAL 2,500,000 - - - - 2,500,000 
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CLASSROOM SITE FUNDS-PROP 301 

FY2016 Budget $33,853,304 

FY2017 Adjusted Budget $38,157,993 

Difference                                     +12.7% $4,304,689 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 31,554,342 105,335 - - - 31,659,677 

Exceptional Ed 6,498,316                              -                            -                         -                        -  6,498,316 

TOTAL 38,052,658 105,335 - - - 38,157,993 
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UNRESTRICTED CAPITAL OUTLAY FUND 

FY2016 Budget $26,264,540 

FY2017 Adjusted Budget $16,522,774 

Difference                                          -37.1% -$9,741,766 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 383,482                289,614           1,640,776       1,959,031       4,338,776         8,611,679  

Exceptional Ed -                              -                 26,378           209,100                        -             235,478  

Transportation -                              -                            -             80,014           740,036             820,050  

Deseg 192,448                872,620           1,250,782       2,462,289           493,357         5,271,498  

Dropout Prevention -                              -                            -             12,500                        -               12,500  

K-3 Reading -                              -                 80,828             87,200       1,347,541         1,515,569  

Extra-Curricular -                              -                 56,000                         -                        -               56,000  

TOTAL 575,931             1,162,234           3,054,764       4,810,134       6,919,711       16,522,774  
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 FY2014-2015 $11.3M 
 

 FY2015-2016 $10.7M  
 

 FY2016-2017 $9.0M 
 

 FY2017-2018 $8.7M  
 

 FY2018-2019 $4.0M 
 

 FY2019-2020 $3.4M 
 
 Include ITIMI Project, Energy Performance Contract, School Buses, 

Computers, Instructional Software (Successmaker) 
 

TUSD CAPITAL LEASE OBLIGATIONS 
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       Amount in FY2016-2017 Budget 
Textbooks/       $1.8M 
Instructional Aids 
 

Building Maintenance/    $1.4M  
Site Improvements 
 

Technology Equipment    $3.0M 
Software/License Renewals 
 

Other Equipment Needs   $1.3M  
Custodial/Grounds/Vehicles/Health/Safety 
 
 

TUSD OTHER CAPITAL NEEDS 
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SPECIAL PROJECTS-FEDERAL & STATE 

FY2016 Budget $68,176,766 

FY2017 Adjusted Budget $74,759,850 

Difference                                               9.7% $6,583,084 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 
         

34,959,714           5,817,545  
         

13,638,093           495,253  
         

2,352,110  
         

57,262,715  

Exceptional Ed 
         

11,151,540           1,798,522  
           

4,137,127           305,664  
             

101,931  
         

17,494,785  

Transportation 
                       

175                   2,000  
                       

175                      -                           -   
                    

2,350  

TOTAL 
         

46,111,429           7,618,067  
         

17,775,395           800,918  
         

2,454,041  
         

74,759,850  
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OTHER FUNDS 

FY2016 Budget $132,642,953 

FY2017 Adjusted Budget $128,777,060 

Difference                                            -2.9% -$3,865,893 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 
                        

52,457,210           13,023,476        12,904,090           328,010     26,523,132     105,235,918  

Exceptional Ed 
                          

2,565,570              1,889,980           2,071,367           390,819           150,988         7,068,725  

Transportation 
                                

17,850                 547,300              618,487                         -                        -         1,183,637  

Extra-Curricular 
                          

8,821,684                               -                            -           712,500             41,000         9,575,184  

Community Services 
                          

4,946,882                    54,014              424,700           150,000           138,000         5,713,597  

TOTAL 
                        

68,809,197           15,514,770        16,018,644       1,581,329     26,853,120     128,777,060  
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INTERNAL SERVICE FUNDS 

FY2016  Budget $41,400,000 

FY2017 Proposed Budget $41,219,810 

Difference                                                           -0.4% -$180,190 

 Programs 

Salary & 

Benefits 
Purchased 

Services Supplies Capital Other Grand Total 

Regular Ed 
                              

604,548           28,659,100        11,522,212           429,500               4,000       41,219,360  

Exceptional Ed 
                                            

-                               -                            -                         -                        -                           -  

Transportation 
                                         

75                               -                       375                         -                        -                     450  

TOTAL 
                              

604,623           28,659,100        11,522,587           429,500               4,000       41,219,810  
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STAFFING FORMULAS 



SCHOOL STAFFING FORMULA 
PRINCIPALS & ASSISTANT PRINCIPALS 

Principals Assistant Principals 

K-8 Schools 1.0 FTE Per Site 1.0 FTE per                              600 

Elementary 
Schools 

1.0 FTE Per Site 1.0 FTE per                              600 
  

Middle 
Schools 

1.0 FTE Per Site 1.0 FTE per                              600 
  

High Schools 1.0 FTE Per Site 1.0 FTE per                              600 
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Teacher  

Current 

Teacher  

Supplemental 

K-8 Schools K= 1:26 
1st = 1:29 
2nd-3rd= 1:29  
4th-5th = 1:30  
6th-8th = 1:32 

K= 1:24  
1st = 1:24  
2nd-5th = 1:27 
6th-8th = 1:27 

Elementary 
Schools 

K =1:26 
1st = 1:29  
2nd-3rd = 1:29 
4th–5th =1:30 

K =1:24  
1st = 1:24 
2nd-5th =1:27 

Middle Schools 1:32 1:27 

High Schools 1:33 1:27 

SCHOOL STAFFING FORMULA 
TEACHERS 
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Counselor 

Current 

Librarian/Library Asst. 

Current 

K-8 Schools  <500 = 1.0 FTE 
 1.0 FTE Per 500 Students  

0.50 FTE  <500 Library Asst. 
1.00 FTE   500> Library Asst. 

Elementary 
Schools 

<500 = 0.50 FTE 
1.0 FTE Per 500 Students  

0.50 FTE  <500 Library Asst. 
1.00 FTE   500> Library Asst. 

Middle Schools <500 = 1 FTE 
 1.0 FTE Per 500 Students  

0.50 FTE  <500 Library Asst. 
1.00 FTE   500> Library Asst. 

High Schools <500 = 1 FTE 
 1.0 FTE Per 500 Students  

1.0 FTE Librarian Per Site 

SCHOOL STAFFING FORMULA 
COUNSELORS, LIBRARIANS & LIBRARY ASSISTANTS 
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Clerical/Attendance Clerk 

K-8 Schools 1.0 FTE Office Manager             
1.0 FTE Attendance per 750 
1.0 FTE Office Asst. per 750 
 

Elementary Schools 1.0 FTE Office Manager             
1.0 FTE Attendance per 750 
1.0 FTE Office Asst. per 750 

Middle Schools 1.0 FTE Office Manager             
1.0 FTE Attendance per 750 
1.0 FTE Office Asst. per 750 

High Schools 1.0 FTE Office Manager 
1.0 FTE Finance Manager 
1.0 FTE Registrar 
1.0 FTE Attendance per 750 
1.0 FTE Office Asst. per 750 
 

SCHOOL STAFFING FORMULA 
OFFICE/FINANCE MANAGERS, ATTENDANCE CLERKS, REGISTRAR 
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Magnet Coordinator 

K-8 Schools  1.0 FTE per Magnet Site 

Elementary 
Schools 

1.0 FTE per Magnet Site 

Middle Schools 1.0 FTE per Magnet Site 

High Schools 1.0 FTE per Magnet Site 

SCHOOL STAFFING FORMULA 
MAGNET COORDINATORS 
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Dropout Prevention 

Coordinator 

K-8 Schools  High School Only 

Elementary 
Schools 

High School Only 

Middle Schools High School Only 

High Schools 1.0 FTE Per site  

SCHOOL STAFFING FORMULA 
DROPOUT PREVENTION COORDINATORS 

56 



Athletic Coordinator 

K-8 Schools  High School Only 

Elementary 
Schools 

High School Only 

Middle Schools High School Only 

High Schools 1.0 FTE Per site  

SCHOOL STAFFING FORMULA 
ATHLETIC COORDINATORS 
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Function 

Elementary 

Schools 

K-8 

Schools 

Middle 

Schools 

High 

Schools 

Alternative 

Schools Depts. Total 

Instruction       1,266.74     541.36     472.18        916.74              49.49               390.30     3,636.80  
Student Support           105.05       44.25       41.30           83.65              19.95               366.87        661.07  
Instruction Support             57.76       22.98       18.65           25.50                3.50               223.84        352.23  
General Admin                    -               -          1.00                  -                      -                   39.59           40.59  
School Admin           105.10       38.75       34.40           74.00                7.00                         -         259.25  
Central Services                    -               -               -              0.50                1.00               266.09        267.59  
Student Transportation                    -               -               -                   -                      -                447.45        447.45  
Operations           138.93       73.14       61.50        154.25                7.00               261.61        696.43  
Food Service                    -               -               -                   -                      -                306.01        306.01  
Community Service             54.21       10.75         0.25                  -                      -                   96.50        161.71  
Building Improvement                    -               -               -                   -                      -                     6.00             6.00  
Total       1,727.79     731.22     629.27     1,254.64              87.93            2,404.26     6,835.12  

FY2017 STAFFING  
FTES BY FUNCTION 
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FY2017-2018 BUDGET DEVELOPMENT 
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BUDGET TIMELINE 
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Deseg Budget 

 

Draft 3 due April 7 

 

Final Draft due June 5 



BUDGET OBJECTIVES 

• Fund school staffing formula 
 
• Fund salary schedule increases approved in December 2016 
 
• Meet the requirements of the desegregation order  
 
• Shift more $ and resources into instruction and instructional/student 

support areas 
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BUDGET FACTORS 

• Arizona legislature is still in session 
 

• M&O base support level estimate at 1.3% inflation increase 
 

• Desegregation budget capacity stays at current level $63.7M 
 

• Prop 301 funding–Classroom Site Fund – increased from $332 to $367 per 
weighted Group A ADM + additional $19 one time funding (estimate $2M 
additional funding contingent on final ADM) 
 

• DAA/Unrestricted Capital funding reduction will continue @ approx. 85% 
 

• Ongoing ADM – AZEDS reconciliation 
• Current ADM 44,927 is 430 less than last year 
• SPED ADM is 493 less than last year 
• ELL ADM is 332 less than last year 

 

• Current year funding 62 



BUDGET FACTORS – ADM / AZEDS 

Excerpt from 2/28/17 ADM presentation to Governing Board 

Current ADM on 
ADE budget 
reports is 44,927 
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BUDGET FACTORS – ADM / AZEDS 

Current ADM on 
ADE budget 
reports is 44,927 
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 Current year funding for school districts was implemented on FY2017 and subsequent years  
 

 EXCEPTION for FY 2017 only: For declining districts 
 

 FY 2018 will be current year ADM, SPED, and ELL for ALL districts  
 

• Has a greater funding impact for districts with declining enrollment. Budget impacted by two 
years of enrollment decline. 
 

 ALL districts must project ADM, SPED, and ELL for purposes of budget proposal and 
adoption 
 

 Adopted budget limits will be basis for property tax levy 
 

 Impacts M&O and Capital Funds only 
 

 Current year fluctuations in ADM / AZEDS data impacts budget capacity and certainty 
 

It will be critical to monitor student data submissions to AZEDS and the outcome.  An unexpected 
drop in ADM, can severely impact budget capacity and state equalization payments. 

BUDGET FACTORS - CURRENT YEAR FUNDING 
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IMPACT OF PROJECTING  

ENROLLMENT TOO LOW 

 

Negative 

Insufficient tax rate 
Insufficient cash flow 
Insufficient budget  

 

Positive 

Unutilized budget capacity leads to 

Increased budget carryover 

 
Considerations 

Revise budget after 100th day and carryover 
unspent budget capacity 
 

 

 

 

 

  

BUDGET FACTORS - CURRENT YEAR FUNDING 

IMPACT OF PROJECTING 

ENROLLMENT TOO HIGH 

 

Negative 

Inflated tax rate 
Possibly over-hire  
Possibly over-spend 

 

Positive 

Maximized budget capacity 
Better cash flow 
 

Considerations 

Set budget Contingency to avoid 
overspending  
Carryover unspent budget capacity 
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BUDGET LIMIT PROJECTIONS- CURRENT YEAR FUNDING  
FY2018 M&O AND DAA/UNRESTRICTED CAPITAL 

Currently evaluating all areas of the budget to determine options for cost reductions  that will not impact the 
classroom, instructional and student support. 
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FY2017-2018 STAFFING FORMULA TOTALS 
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FTEs Salary Incl. Benefits 
Principal 83                   9,279,400  
Asst Principal 35                   3,048,500  

Teacher Kinder 164                   9,124,960  
Teacher 1-3 409                22,756,760  
Teacher 4-5 289                16,079,960  
Teacher 6-8 402                22,367,280  
Teacher 9-12 531                29,934,320  

Teacher Total 1795              100,263,280  
Counselor 74.5                   4,312,100  
Library Media Specialist 10                      556,400  
Library Assistant 51                   1,392,300  
Office Manager 83                   3,689,400  
Attendance Tech 88                   2,720,900  
Office Assistant 17                      598,000  
Registrar 11                      418,600  
HS Finance Manager 11                      691,600  
Finance Manager Assistant 1                        29,900  
Administrative Secretary 11                      418,600  
Athletic Coordinator 9                      500,760  
Total 2279.5              127,919,740  
Excludes Exceptional Ed., Deseg, Transportation, Custodians, Monitors, Engineers, Grounds Maintenance  



     Questions? 
 

LINKS TO PRIOR YEAR ADOPTED BUDGET PRESENTATIONS 
 
 
FY2014 Adopted Budget Presentation 
http://www.tusd1.org/contents/govboard/packet07-09-13/07-09-13-BAI3-Att-AdoptedBudgetFY2014Presentation.pdf 
 
FY2015 Adopted Budget Presentation 
http://www.tusd1.org/contents/govboard/packet07-08-14/7-8-14-BAI9-TUSDFY2013-2014AdoptedBudget.pdf 
 
FY2016 Adopted Budget Presentation 
http://www.tusd1.org/contents/govboard/packet07-14-15/7-14-15-BAI6-Presentation.pdf 
 
FY2017 Adopted Budget Presentation 
http://www.tusd1.org/contents/govboard/packet07-12-16/7-12-16-BAI6-Presentation.pdf 
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CLASSROOM DOLLAR REPORT 
BY SCHOOL / DEPARTMENT 
FY2017 ADJUSTED BUDGET 
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CLASSROOM DOLLAR REPORT 
BY SCHOOL / DEPARTMENT 

FY2017 ADJUSTED BUDGET - DESEG 

78 



  

Page 1 of 5 

79 



  

Page 2 of 5 

80 



  

Page 3 of 5 

81 



  

Page 4 of 5 

82 



  

Page 5 of 5 

83 



FUNDS 
UNIFORM SYSTEM OF FINANCIAL RECORDS 

(USFR) 

84 



85 



86 



87 



88 



89 



90 



91 



92 



93 


