
LEAP Academy – C.E. Rose K-8 School 

Timeline of Events: 

 July 31, 2013 -  SLT  

 August 2, 2013 – Staff team meeting with Yousef and Dr. Vega to discuss charter school 

 August 8, 2013 – Kristina and Vicky met to discuss LEAP Academy plan 

 August 16, 2013 – staff team meeting with Mr. Trejo regarding possible charter 

 August 21, 2013 – staff team meeting to discuss LEAP Academy plan 

 September 6, 2013 – staff team meeting to review C. E. Rose award application and discuss charter plan 

 October 25, 2013 – Kristina met with Steve Holmes to review LEAP Academy plan 

 November 11, 2013 – meeting with Yousef  

 November 26, 2013 – SLT up-date 

 February 4, 2014 – Kristina met with Mr. Trejo 

 April 30, 2014 – C.E. Rose staff meeting at School to review LEAP Academy plan (agenda attached) 

Ideas we are reviewing: 

 Researched and compared mission, vision and purpose of the following in relationship to C.E. Rose and the LEAP 

Academy model (attached table of information): 

 Higher Ground – currently leasing space at Wakefield 

 Metropolitan Nashville Public Schools – The Academies of Nashville 

 Reviewed the book -  Getting It Done: Leading Academic Success in Unexpected Schools by Karin Chenoweth and 

Christina Theokas: 

 Principals committed to: 

 Setting direction 

 Developing people 

 Developing the organization 

 To combat injustice in schools, justice-minded principals have to combat four patterns of 

injustice in our schools 

 Strategies to combat these school injustices 

 Twenty-one responsibilities and their correlations with student academic achievement (pg. 

58) Source: Robert Marzano, Timothy Waters, and Brian McNulty, School Leadership That Works: 

From Research to Results (Alexandria, VA: Assocation for Supervision and Curriculum Development, 

2005), 42-43 

 Core responsibilities and practices for principals: (pg. 63) 

Next Steps: 

 Meet, de-brief and gather information on LEAP Academy Plan with C.E. Rose staff  

 Review SLT suggestions to ensure all have been addressed in LEAP Plan 

 Gather feed back on LEAP Academy Plan draft from staff team 

 Review LEAP Academy plan with Steve Holmes 


